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Dear preacher: 

 

 I imagine we all view preaching as both a privilege and a challenge. Thanks for all 

you do to meet the challenge! We know how much time, angst, sweat (and even 

tears) go into preparing and delivering a sermon. 

 

As you know, “little things” often make or break a sermon. In this issue, we 

address some of them, starting here with the sermon’s length. As one of my 

seminary professors (a renowned preacher) was fond of saying, “Some preachers 

just don’t know when to ‘land the plane’—they keep circling and circling!” 

 

Mark Twain told a story of being present in a church one sweltering 

Sunday evening to hear a missionary named Mr. Hawley preach—

his goal was raising money for a ministry serving the homeless: 
  

“Well, Mr. Hawley worked me up into a great pitch. I could hardly 

wait for him to get through. I had four hundred dollars in my 

pocket, and I wanted to give him that and borrow more to give. You 

could see the greenbacks in every eye. But instead of passing the 

plate then, he kept on talking and talking...and as he talked, it grew 

hotter and hotter. And we kept growing sleepier and sleepier. My 

enthusiasm went down, down, down, at a hundred dollars a clip, 

until finally, when the plate did come around, I stole ten cents from 

it out of pure spite.” 

 

You’ll recall President Lincoln’s Gettysburg Address. It had only 300 words. 

Nobody remembers the other guy who spoke that day (for about two hours!). 

And nobody gets upset when a preacher finishes early. As Shakespeare wrote, 

“Tis better to be brief, than tedious.”    

 

So here’s our first tip for effective preaching (see more on page two): Keep the 

sermon short and to the point. We hope you find these tips helpful, and please 

share them with other preachers in your congregation. 

 

Serving the living Word with you, 
 

Ted Johnston 

Equipper editor 
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Tips for effective preaching 
 

1. Have an effective introduction. The most important part of a sermon is its first five minutes. For 

help, watch a short webinar at http://vimeo.com/45509011  
 

2. Make your point clear. It is common for preachers to try to cover too much information, so pick a 

point and stick with it. For help, watch a short webinar at http://vimeo.com/48925622 
 

3. Be interesting. Boring presentations, lifeless information and passionless points sail right over the 

heads of most members. And “over their heads” misses their hearts. It is imperative that we preach 

accurate, Biblical content. However, it is equally important that we present it in ways that connect. 
 

4. Use stories. When preachers tell a personal story, interest increases. Something about a story causes 

people to lean in. So try telling a story about every ten minutes—and be sure that it helps clarify your 

one point (see point #2). 
 

5. Be consistent in preparation. Don’t “spin your wheels”—use a simple, consistent process for 

sermon preparation (like the one shown below from karischurch.org—note its grounding in Scripture). 
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