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INTRODUCTION

This book is a compilation of numerous articles, most of them written
independently of the others over the span of 20 years or so. There is some
overlap, and perhaps even some contradictions, although all articles have
been edited recently for this compilation. Some of the articles will be more
relevant to your interests than others, so feel free to skip around according
to which titles interest you. We hope that you find the collection useful.

vii






1. WHAT IS THE CHURCH?

The Bible says that people who have faith in Christ become part of the
“church.” What is the church? How is it organized? What is its purpose?

Jesus is building his church

Jesus said, “I will build my church” (Matthew 16:18). The church is
important to him—he loved it so much that he gave his life for it (Ephesians
5:25). If we have the mind of Christ, we will love the church, too, and give
ourselves to it.

The Greek word for “church” is ekklesia, which means an assembly. In
Acts 19:39, 41, it is used for a large group of townspeople. But among
Christians, the word ekklesia came to have a special meaning: all who believe
in Jesus Christ.

For example, the first time that Luke uses the word, he writes, “great fear
seized the whole church” (Acts 5:11). He does not have to explain what the
word meant, for his readers were already familiar with it. “The church” means
the disciples of Christ. It refers to people, not to a building.

Each local group of believers is a church. Paul wrote to “the church of
God in Corinth” (1 Corinthians 1:2); he referred to “all the churches of
Christ” (Romans 16:16) and the “church of the Laodiceans” (Colossians
4:16). But he could also use the word church to refer to all believers
everywhere: “Christ loved the church and gave himself up for her”
(Ephesians 5:25).

The church exists in several levels. At one level is the universal church,
which includes everyone worldwide who accepts Jesus Christ as Lord and
Savior. Local churches are a different level, including people who regularly
meet together. Denominations are an intermediate level, containing groups



of congregations that work more closely together because of shared history
and beliefs.

Local congregations sometimes include unbelievers — family members
who have not accepted Jesus as Savior, yet nevertheless meet regularly with
believers. Local congregations sometimes include people who consider
themselves to be Christians, but may not be. Experience shows that some of
these will later acknowledge that they were not really Christians.

Why we need the church

Some people claim to believe in Jesus Christ but do not want to attend
any of his churches. The New Testament shows that the normal pattern is
for believers to meet together (Hebrews 10:25). Paul repeatedly exhorts
Christians to do different things to “one another” (Romans 12:10; 15:7; 1
Corinthians 12:25; Galatians 5:13; Ephesians 4:32; Philippians 2:3; Colossians
3:13; 1 Thessalonians 5:13). It is difficult for people to obey these commands
if they do not meet with other believers.

A local congregation can give us a sense of belonging, of being involved
with other believers. It can give us some spiritual safety, so that we are not
blown around by strange ideas. A congregation can give us friendship,
fellowship and encouragement. It can teach us things we would never learn
on our own. A congregation can help train our children, help us work
together for more effective ministry and give us opportunities to serve that
help us grow in ways we did not expect. In general, the value that we get out
of a local congregation is in proportion to the amount of involvement we
give to it.

But perhaps the most important reason for each believer to participate in
a local congregation is that members need each other. God has given
different abilities to different believers, and he wants us to work together “for
the common good” (1 Corinthians 12:4-7). If only part of the work force
shows up, it is no surprise that the congregation is not able to do as much as
we would like, or to be as healthy as we would like. Unfortunately, some
people find it easier to criticize than to help.

Our time, our abilities, and our resources are needed to fulfill the work
and mission of the church. The commitment of mission-focused people is
essential in order for the church to effectively reflect Jesus and his love to the
world. Jesus said to pray for laborers (Matthew 9:38). He wants each of us to
be working, not sitting on the sidelines.

Individuals who try to be Christian without the church fail to use their
strengths to help the people the Bible says we should be helping. The church
is a mutual-aid society, and we help each other, knowing that the day may



come (and in fact is already here) that we will need to be helped.

Descriptions of the church

The church is described in several ways: the people of God, the family of
God, the bride of Christ. We are a building, a temple and a body. Jesus
described us as sheep, a field of grain and a vineyard. Each analogy describes
a different aspect of the church.

Many of Jesus’ parables of the kingdom describe the church, too. Like a
mustard seed, the church started small and yet has grown large (Matthew
13:31-32). The church is like a field in which weeds are scattered among the
wheat (verses 24-30). It is like a fishnet that catches bad fish as well as good
(verses 47-50). The church is like a vineyard in which some people work a
long time and others only a short time (Matthew 20:1-16). The church is like
servants who were given money to invest for the master, and some produce
more fruit than others (Matthew 25:14-30).

Jesus described himself as a shepherd, and his disciples as sheep (Matthew
26:31); his mission was to seck lost sheep (Matthew 18:11-14). He described
his people as sheep that must be fed and cared for (John 21:15-17). Paul and
Peter used the same analogy, saying that church leaders should be shepherds
of the flock (Acts 20:28; 1 Peter 5:2).

“You are...God’s building,” Paul says (1 Corinthians 3:9). The foundation
is Jesus Christ (verse 11), and people are the structure built on it. Peter said
that we are all “living stones. ..being built into a spiritual house” (1 Peter 2:5).
As we are built together, we “become a dwelling in which God lives by his
Spirit” (Ephesians 2:22). We are the temple of God, the temple of the Holy
Spirit (1 Corinthians 3:17; 6:19). Although God may be worshiped in any
place, the church has worship as one of its purposes.

We are “the people of God,” 1 Peter 2:10 tells us. We are what the people
of Israel were supposed to be: “a chosen people, a royal priesthood, a holy
nation, a people belonging to God” (verse 9; see Exodus 19:6). We belong to
God, because Christ purchased us with his blood (Revelation 5:9). We are his
children, and his family (Ephesians 3:15). As his people, we are given a great
inheritance, and in response we are to try to please him and bring praise to
his name.

Scripture also calls us the bride of Christ—a phrase that suggests his love
for us, and a tremendous change within ourselves, that we might have such
a close relationship with the Son of God. In some of his parables, people are
invited to attend the wedding banquet, but in this analogy, we are invited to
be the bride.

“Let us rejoice and be glad and give him glory! For the wedding of the



Lamb has come, and his bride has made herself ready” (Revelation 19:7).
How do we become ready for this? It is a gift: “Fine linen, bright and clean,
was given her to wear” (verse 8). Christ cleanses us “by the washing with
water through the word” (Ephesians 5:26). He presents the church to
himself, having made her radiant, spotless, holy and righteous (verse 27). He
is working in us.

Working together

The picture of the church that best illustrates the way that members relate
to one another is that of the body. “You are the body of Christ,” Paul says,
“and each one of you is a part of it” (1 Corinthians 12:27). Jesus Christ “is
the head of the body, the church” (Colossians 1:18), and we are all members
of the body. If we are united to Christ, we are united to one anothet, too, and
we have responsibilities to one another.

No one can say, “I don’t need you” (1 Corinthians 12:21), and no one can
say, “I don’t belong in the church” (verse 18). God distributes our abilities so
that we work together for the common good, helping one another and being
belped by working together. “There should be no division in the body” (verse
25). Paul frequently warned against the sin of divisiveness, even saying that a
person who causes division should be put out of the church (Romans 16:17;
Titus 3:10). Christ causes the church to grow “as each part does its work”—
as the various members cooperate (Ephesians 4:16).

Unfortunately, the Christian world is divided into denominations that
sometimes squabble with one another. The church is not yet perfect, since
none of its members is perfect. Nevertheless, Christ wants the church to be
united (John 17:21). This does not require a merger of organizations, but it
does suggest a common purpose.

True unity can be found only as we draw closer to Christ, preach his
gospel, and live as he would. The goal is to promote him, not ourselves. The
existence of different denominations has a side benefit, however: Through
diverse approaches, more people are reached with the message of Christin a
way they understand.

Organization

The Christian world has three basic approaches to church organization
and leadership: hierarchy, democracy and representative. These are called
episcopal, congregational and presbyterian. Variations exist within each type,
but in general, the episcopal model means that a denominational officer has
the power to set policy and ordain pastors. In the congregational model,
church members choose their policies and their pastors. In a presbyterian



system, power is divided between the denomination and the congregations.
Elders are elected and given power to govern.

The New Testament does not require any particular church structure. It
talks about overseers (bishops), elders and shepherds (pastors) as if these
were different words for the same type of church leader. Peter told the elders
to be shepherds and overseers (1 Peter 5:1-2). Similarly, Paul told a group of
elders that they were overseers and shepherds (Acts 20:17, 28).

The Jerusalem church was led by a group of elders; the church in Philippi
was led by several overseers (Acts 15:2-6; Philippians 1:1). When Paul told
Titus to ordain elders, he wrote one verse about elders and then several about
overseers, as if these were synonymous terms for church leaders (Titus 1:5-
9). In the book of Hebrews, the leaders are simply called “leaders” (Hebrews
13:7).

Some church leaders were also called “teachers” (1 Corinthians 12:29;
James 3:1). The grammar of Ephesians 4:11implies that pastors and teachers
were in the same category. One of the primary functions of a church leader
is teaching—one of the qualifications for leadership is that the person must
be “able to teach” (1 Timothy 3:2).

One thing is consistent in this: Certain people were designated as leaders.
The local churches had some organization, though the exact title didn’t seem
to matter much. Believers were exhorted to respect and obey these leaders (1
Thessalonians 5:12; 1 Timothy 5:17; Hebrews 13:17). If the leader commands
something wrong, people should not obey, but for the most part, members
are to support their leaders.

What do leaders do? They “direct the affairs of the church” (1 Timothy
5:17). They shepherd the flock, leading by example and by teaching. They
watch over the church (Acts 20:28). They should not lord it over others, but
serve them (1 Peter 5:2-3). They are to “prepare God’s people for works of
service, so that the body of Christ may be built up” (Ephesians 4:12).

How are leaders chosen? We are told in only a few cases: Paul appointed
elders (Acts 14:23), implied that Timothy would choose overseers (1 Timothy
3:1-7), and authorized Titus to appoint elders (Titus 1:5). At least in these
cases, there was a hierarchy. We do not find any examples of church members
choosing their own elders.

Deacons

However, in Acts 6:1-6 we see members choosing some leaders to help
distribute food to the needy, and the apostles then appointed them for this
work. In that way the apostles could concentrate on spiritual matters, and the
physical needs could also be taken care of (verse 2). This distinction between



spititual leadership and physical leadership is also seen in 1 Peter 4:11-12.

Leaders who serve in manual work are often called deacons, from the
Greek word diakoneo, which means to serve. Although all members and
leaders are to serve, some are specifically appointed for service roles. At least
one woman is called a deacon (Romans 16:1). Paul gave Timothy a list of
traits needed in a deacon (1 Timothy 3:8-12), but he did not specify what they
did. Consequently different denominations assign them different roles,
ranging from custodial work to financial management.

The important thing in leadership is not what people are called, how they
are structured or how they are appointed. The important thing is the purpose
of leadership: to help God’s people grow in maturity so that we become more
like Christ (Ephesians 4:13).

Purposes of the church

Christ has built his church, given his people gifts and leadership, and he
has given us work to do. What are the purposes of the church?

A major purpose of the church is worship. God has called us that we
“may declare the praises of him” who called us “out of darkness into his
wonderful light” (1 Peter 2:9). God seeks people who will worship him (John
4:23), who will love him above everything else (Matthew 4:10). Everything
we do, whether as individuals or as a congregation, should be for his glory (1
Corinthians 10:31). We are called to “continually offer to God a sacrifice of
praise” (Hebrews 13:15). We are commanded, “Speak to one another with
psalms, hymns and spiritual songs” (Ephesians 5:19). When we gather, we
sing praises to God, we pray to him and we listen to his word. These are
forms of worship. So is the Lord’s Supper, baptism and obedience.

Teaching is another purpose of the church. It is at the heart of the Great
Commission: “teaching them to obey everything I have commanded you”
(Matthew 28:20). Church leaders should teach, and members should teach
one another (Colossians 3:16). We should encourage one another (1
Corinthians 14:31; 1 Thessalonians 5:11; Hebrews 10:25). Small groups
provide an excellent setting for this mutual ministry.

If we want to be spiritual, Paul says, we should want to “build up the
church” (1 Corinthians 14:12). The goal is to edify, strengthen, encourage
and comfort (verse 3). The entire meeting should “be done for the
strengthening of the church” (verse 26). We are to be disciples, people who
learn and apply the word of God. The early church was praised because they
“devoted themselves to the apostles’ teaching and to the fellowship, to the
breaking of bread and to prayer” (Acts 2:42).

Ministry is a third major purpose of the church. Paul writes, “As we have



opportunity, let us do good to all people, especially to those who belong to
the family of believers” (Galatians 6:10). Our first duty is to our family, and
then to the church and then to the world around us. The second-greatest
commandment is to love our neighbors (Matthew 22:39).

This world has many physical needs, and we should not ignore them. But
the greatest need is the gospel, and we should not ignore that, either. As part
of our ministry to the world, the church is to preach the good news of
salvation through Jesus Christ. No other organization will do this work—it
is the mission of the church. Every worker is needed—some on the front
lines, and some in support. Some will plant, some will nurture and some will
harvest, and as we work together, Christ will cause the church to grow
(Ephesians 4:16).

Michael Morrison



2. SIX FUNCTIONS OF THE CHURCH

Why do we meet together each week for worship and instruction? With a
lot less bother, couldn’t we worship at home, read the Bible and listen to a
sermon on the radio or the internet?

In the first century, people gathered weekly to hear the Scriptures — but
today we have our own copies of the Bible to read. Then why not stay at
home to read the Bible on our own? It would be easier — cheaper, too.
Through modern technology, everyone in the world could listen to the best
preachers in the world, every week! We could have a menu of options, and
listen only to the sermons that apply to us, or only to subjects we like.
Wouldn’t it be lovely?

Well, not really. I believe that stay-at-home Christians are missing out on
many important aspects of Christianity. I hope to address these in this article,
both to encourage faithful attendees to get more out of our meetings, and to
encourage others to return to weekly attendance.

To understand why we gather each week, it is helpful to ask, Why did
God create the church? What purposes does it have? By learning the
functions of the church, we can then see how our weekly meetings serve
various purposes in God’s desire for his children.

God’s commands are not arbitrary things just to see if we will jump when
he says jump. No, his commands are given for our own good. When we are
young Christians, we may not understand why he commands certain things,
and we need to obey even before we know all the reasons why. We simply
trust God, that he knows best, and we do what he says. A young Christian
may attend church simply because that’s what Christians are expected to do.
A young Christian may attend simply because Hebrews 10:25 says, “Let us
not give up meeting together.”

So far, so good. But as we mature in the faith, we should come to a deeper
understanding of why God tells his people to meet together.

Many commands

Let’s begin exploring this subject by noting that Hebrews is not the only
book that commands Christians to assemble with one another. “Love one
another,” Jesus tells his disciples (John 13:34). When Jesus says “one
another,” he is not referring to our duty to love all human beings. Rather, he
is referring to the need for disciples to love other disciples — it must be a
mutual love. This love is an identifying characteristic of Jesus’ disciples (verse

35).



Mutual love does not express itself in accidental meetings at the grocery
store and sporting events. Jesus’ command assumes that his disciples are
meeting with one another on a regular basis. Christians should have regular
fellowship with other Christians. “Do good to all people, especially to those
who belong to the family of believers,” Paul wrote (Galatians 6:10). To obey
this command, it is essential that we know who the family of believers is. We
need to see them, and we need to see their needs.

“Serve one another,” Paul wrote to the church in Galatia (Galatians 5:13).
Although we should serve unbelievers in certain ways, Paul is not using this
verse to tell us that. He is not commanding us to serve the world. Rather, he
is commanding mutual service among those who follow Jesus Christ. “Carry each
other’s burdens, and in this way you will fulfill the law of Christ” (Galatians
6:2). But how can we carry each other’s burdens unless we know what those
burdens are — and how can we know unless we meet each other regularly?

“If we walk in the light...we have fellowship with one another,” John
wrote (1 John 1:7). John is talking about spiritual fellowship, not casual
acquaintances with unbelievers. If we walk in the light, we seek out other
believers with whom to have fellowship. Similarly, Paul wrote, “Accept one
another” (Romans 15:7). “Be kind and compassionate to one another,
forgiving each other” (Ephesians 4:32). Christians have special
responsibilities zoward one another.

Throughout the New Testament, the early Christians met with one
another to worship together, to learn together, to share their lives with one
another (for example, Acts 2:41-47). Everywhere Paul went, he raised up
churches, rather than leaving scattered believers. They were eager to share
their faith and zeal with one another. This is the biblical pattern.

But some people today complain that they don’t get anything out of the
sermons. That may be true, but it’s not an excuse to stop attending the
meetings. Such people need to change their perspective from “get” to “give.”
We attend worship services not just to get, but also to give — to give worship
to God with our whole heart and to give service to other members of the
congregation.

How can we serve others at church services? By teaching children, helping
clean the building, singing hymns and special music, arranging chairs, greeting
people, etc. We provide an atmosphere in which others can get something
out of the sermons. We talk with others, and find out needs to pray about
and things to do to help others during the week. If you aren’t getting anything
out of the sermons, then at least attend in order to give to others.

Paul wrote, “Encourage one another and build each other up” (1



Thessalonians 4:18). “Spur one another on toward love and good deeds”
(Hebrews 10:24). This is the reason given in the context of the Hebrews 10:25
command for regular assemblies. We are to encourage others, to be a source
of positive words, whatsoever things are true and lovely and of good report.

Consider Jesus as an example. He regularly attended synagogue and
regularly heard readings of Scripture that didn’t add anything to his
understanding, but he went anyway, to worship. Maybe it was boring to an
educated man like Paul, but he didn’t let that stop him, either.

Duty and desire

People who believe that Jesus has saved them from eternal death ought
to be excited about it. They enjoy getting together with others to praise their
Savior. Sometimes we have bad days and don’t feel like attending. But even
if it is not our desire at the moment, it is still our duty. We can’t go through
life doing only the things we fee/ like doing — not if we follow Jesus Christ as
our Lord. He did not seek to do his own will, but the Fathet’s. Sometimes
that’s what it boils down to for us. When all else fails, the old saying goes,
read the instructions — and the instructions tell us to attend.

But why? What is the church for? The church has many functions. To
help bring out different aspects of the church’s work, some Christians have
used a four- or five-fold scheme. For this article, I will use six categories.

1) Worship

Our relationship with God is both private and public, and we need both.
Let’s begin with our public interaction with God — worship. It is possible to
worship God when we are all alone, but the term worship usually suggests
something we do in public. The English word worship is related to the word
worth. We declare God’s worth when we worship him.

This declaration of worth is made both privately, in our prayers, and
publicly, in words and songs of praise. 1 Peter 2:9 says that we are called to
declare God’s praises. The implication is that this a public declaration. Both
Old and New Testaments show God’s people worshiping fogether, as a
community.

The biblical model, in both Old and New Testaments, is that songs are
often a part of worship. Songs express some of the emotion we have with
God. Songs can express fear, faith, love, joy, confidence, awe and a wide
range of other emotions we have in our relationship with God. Not everyone
in the congregation has the same emotion at the same time, but we
nevertheless sing together. Some members would express the same emotion
in different ways, with different songs and different styles. Nevertheless, we



still sing together. “Speak to one another with psalms, hymns and spiritual
songs” (Ephesians 5:19). We have to meet together to do this!

Music should be an expression of unity — yet often it is a cause for
disagreement. Different cultures and different age groups express praise for
God in different ways. Most churches have several cultures represented.
Some members want to learn new songs; some want to use old songs. It
seems that God likes both. He enjoys the psalms that are thousands of years
old; he also enjoys new songs. It is helpful to note that some of the old songs
— the psalms — command new songs:

Sing joytully to the Lord, you righteous; it is fitting for the
upright to praise him. Praise the Lord with the harp; make music
to him on the ten-stringed lyre. Sing to him a #ew song; play skillfully,
and shout for joy. (Psalm 33:1-3)

In our music, we need to consider the needs of people who may be
attending our services for the first time. We need music that they will find
meaningful, music that expresses joy in a way that they comprehend as joyful.
If we sing only the songs that we like, it sends the message that we care about
our own comfort more than we care about other people. We cannot wait
until new people start attending before we start learning some contemporary-
style songs. We need to learn them so we can sing them meaningfully.

Music is only one aspect of our worship services. Worship includes more
than expressing emotion. Our relationship with God also involves our minds,
our thought processes. Some of our interaction with God comes in the form
of prayer. As a gathered people of God, we speak to God. We praise him not
only in poetry and song, but also in ordinary words and normal speech. And
the Scriptural example is that we pray together, as well as individually.

God is not only love, but also truth. There is an emotional component
and a factual component. So we need truth in our worship services, and we
find truth in the Word of God. The Bible is our ultimate authority, the basis
for all that we do. Sermons must be based in that authority, and our songs
should be truthful.

But truth is not some vague idea that we can discuss without emotion.
God’s truth affects our lives and hearts. It demands a response from us. It
requires all our heart, mind, soul and strength. That is why sermons need to
be relevant to life. Sermons should convey concepts that affect how we live
and how we think throughout the week, in the home and on the job.

Sermons need to be true, based on Scripture. Sermons need to be
practical, directed to real life. Sermons need to be emotive, calling for a heart-
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felt response. Our worship includes listening to God’s Word, and responding
to it with repentance and with joy for the salvation he gives.

We can listen to sermons at home. There are many good sermons
available. But this is not the full church experience. As a form of worship, it
is only partial involvement. It is missing the community aspect of worship,
in which we sing praises together, in which we respond together to the Word
of God, in which we exhort one another to put the truth into practice in our
lives.

Some believers cannot attend services because of ill health. They are
missing out — as most of them know quite well. We pray for them, and we
also know that it is our duty to visit them to make mutual ministry possible
for them (James 1:27). Although shut-in Christians may need to be served in
physical ways, they are often able to serve others in emotional or spiritual
ways. Even so, stay-at-home Christianity is an exception based on necessity.
It is not what Jesus wants his able-bodied disciples to do.

2) Spiritual disciplines

Wortship services are only part of our worship. The Word of God must
enter our hearts and minds to affect what we do throughout the week.
Worship can change its format, but it should never stop. Part of our worship
response to God involves personal prayer and Bible study. People who are
becoming more spiritually mature hunger to learn from God in his Word.
They are eager to give him their requests, praise him, share their lives with
him, and be aware of his constant presence in their lives.

Our dedication to God involves our heart, mind, soul and strength. Prayer
and study should be our desire, but if they are not yet our desire, we need to
do them anyway. This is the advice John Wesley was once given. At that time
in his life, he said, he had an intellectual grasp of Christianity, but he did not
feel faith in his heart. So he was advised: Preach faith until you have faith —
and once you have it, you will certainly preach it! He knew he had a duty to
preach faith, so he did his duty. And in time, God gave him what he lacked:
heart-felt faith. What he had formerly done out of duty, he now did out of
desire. God had given him the desire that he needed. God will do the same
for us.

Prayer and study are sometimes called spiritual disciplines. “Discipline”
may sound like a punishment, perhaps an unpleasant thing we have to force
ourselves to do. But the real meaning of the term discipline is something that
“disciples” us, that is, teaches us or helps us learn. Spiritual leaders
throughout the ages have found that certain activities help us learn about
God, love him and become more like him.



There are many practices that help us walk with God. We are familiar with
prayer, study, meditation and fasting. There are other disciplines we can also
learn from, such as simplicity, generosity, celebration or visiting widows.
Church attendance is also a spiritual discipline, giving benefits for the
individual relationship with God. We may also learn more about prayer, study
and other spiritual habits by attending small groups in which we see how
other Christians worship.

Real faith leads to obedience — even when that obedience is not
comfortable, even when it is boring, even when it requires us to change our
behavior. We worship him in spirit and in truth, at church meetings, at home,
on the job and everywhere we go. The church is composed of God’s people,
and God’s people have private worship as well as public worship. Both are
necessary functions of the church.

3) Discipleship

Throughout the New Testament, we see spiritual leaders teaching others.
This is part of the Christian lifestyle; it is part of the great commission. “Go
and make disciples of all nations...feaching them to obey everything 1 have
commanded you” (Matthew 28:19-20). Everybody must be either a learner
or a teacher, and we are usually both at the same time. “Teach and admonish
one another with all wisdom” (Colossians 3:16). We must be learning from
one another, from other Christians. The church is an educational institution
as well as a place of worship and transformation.

Paul told Timothy, “The things you have heard me say in the presence of
many witnesses entrust to reliable people who will also be qualified to teach
others” (2 Timothy 2:2). Every Christian should be able to teach the basics
of the faith, to give an answer concerning our hope in Jesus Christ.

What about people who have already learned? They should become
teachers, to pass the truth along to new generations. Teaching is often done
by pastors. But Paul commands every Christian to teach. Small groups provide
one way in which this is done. Mature Christians can teach both in word and
in example. They can tell others how Christ has helped them. When their
faith is weak, they can seek the encouragement of others. When their faith is
strong, they can help the weak.

It is not good for a Christian to be alone. “T'wo are better than one,
because they have a good return for their work: If one falls down, his friend
can help him up. But pity the man who falls and has no one to help him
up!... Though one may be overpowered, two can defend themselves. A cord
of three strands is not quickly broken” (Ecclesiastes 4:9-12).

By working together, we help one another grow. Discipleship is often a
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mutual process, one member helping another member. But some discipleship
flows more purposefully, with more direction given to it. God has appointed
some people in his church for that very reason:

It was he who gave some to be apostles, some to be prophets,
some to be evangelists, and some to be pastors and teachers, to
prepare God’s people for works of service, so that the body of
Christ may be built up until we all reach unity in the faith and in
the knowledge of the Son of God and become mature, attaining to
the whole measure of the fullness of Christ. (Ephesians 4:11-13)

God provides leaders who have the role of preparing others for their
roles. The result is growth, maturity and unity, if we allow the process to work
as God intended. Some Christian growth and learning comes from peers;
some comes from people in the church who have the specific assignment of
teaching and modeling the Christian life. People who isolate themselves are
missing out on this aspect of the faith.

We have much to learn — and much to apply. Local congregations need
to offer Bible studies, classes for new believers, training in evangelism, etc.
We need to encourage lay ministry by giving permission, giving training,
giving tools, giving control and getting out of the way!

4) Fellowship

The church is sometimes called a fellowship; it is a network of
relationships. We all need to give and to receive fellowship. We all need to
give and receive love. Fellowship means a lot more than talking to each other
about sports, gossip and news. It means sharing lives, sharing emotions,
bearing one another’s burdens, encouraging one another and helping those
who have need.

Most people put a mask on to hide their needs from others. If we are
really going to help one another, we need to get close enough to one another
to see behind the masks. It means that we have to let our own mask fall down
a bit so others can see our needs. Small groups are a good place in which to
do this. We get to know people a little better and feel a little safer with them.
Often, they are strong in the area in which we are weak, and we are strong
where they are weak. So by supporting one another, we both become
stronger. Even the apostle Paul, although he was a giant in the faith, felt that
he could be strengthened in faith by other Christians (Romans 1:12).

In ancient times, people didn’t move very often. Communities would
develop in which people knew each other. But in industrialized societies



today, people often do not know their neighbors. People are often cut off
from families and friends. People wear masks all the time, never feeling safe
enough to let people know who they really are inside.

Ancient churches did not need to emphasize small groups — they formed
them naturally. The reason we find it necessary to emphasize them today is
that society has changed so much. To form the interpersonal connections
that ought to be part of Christian churches, we need to go out of our way to
establish Christian friendship/study/prayer citcles.

This will take time. It takes time to fulfill our Christian responsibilities. It
takes time to serve others. It even takes time to find out what kinds of service
they need. But if we have accepted Jesus as our Lord, our time is not our
own. Jesus Christ makes demands on our lives. He demands total
commitment, not a pretend-Christianity.

5) Service

When I list “service” as a separate category here, I am emphasizing
physical service, not the service of teaching or the service of encouraging
others. A teacher is also a washer of feet, a person who illustrates the meaning
of Christianity by doing what Jesus would do. Jesus took care of physical needs
such as food and health. In a physical way, he gave his body and his life for
us. The early church gave physical help, sharing their possessions with needy
people, collecting offerings for the hungry.

Service should be done both inside and outside the church: “As we have
opportunity, let us do good to all people, especially to those who belong to
the family of believers” (Galatians 6:10). Folks who isolate themselves from
other believers are falling short in this aspect of Christianity. The concept of
spiritual gifts is important here. God has placed each of us in the body “for
the common good” (1 Cotinthians 12:7). Each of us has abilities that can
help others.

Which spiritual gifts do you have? You can take a questionnaire to find
out, but much of the questionnaire is based on your experience. What have
you done in the past that turned out well? What do other people say you are
good at? How have you helped others in the past? The best test of spiritual
gifts is serving within the Christian community. Tty a variety of roles in the
church, and ask others what you do best. Volunteer. Every member should
have at least one role in the church. Small groups provide many opportunities
for involvement, and many opportunities for feedback on what you do well
and what you enjoy doing.

The Christian community also serves the world around us, not only in
wortd, but also in deeds that go with those words. God did not just speak —
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he also took action. Actions can demonstrate the love of God working in our
hearts, as we help the poort, as we offer comfort to the discouraged, as we
help victims make sense of their lives. It is those who need practical help who
are often the most responsive to the gospel message.

Physical service may be seen as supporting the gospel. It is a method of
supporting evangelism. But service should be done with no strings attached,
no attempt to get something in return. We serve simply because God has
given us some resources and has opened our eyes to see a need. Jesus fed and
healed many people without any immediate appeal for them to become his
disciples. He did it simply because it needed to be done, and he saw a need
that he could fill.

6) Evangelism

“Go into all the world and preach the gospel,” Jesus commands us.
Frankly, we need a lot of improvement in this area. We have been too
conditioned to keep our faith to ourselves. People cannot be converted
unless the Father is calling them, but that does not mean that we shouldn’t
preach the gospell Jesus told us that we should.

To be effective stewards of the gospel message, we cannot just let other
people do it. We cannot be content to hire other people to do it. Those forms
of evangelism are not wrong, but they are not enough. Evangelism needs a
personal face. When God wanted to send a message to people, he used
people to do it. He sent his own Son, God in the flesh, to preach. Today he
sends his children, humans in whom the Spirit is living, to preach the message
and give it appropriate shape in each culture.

We need to be active, willing and eager to share the faith. We need
enthusiasm about the gospel, an enthusiasm that communicates az /east
something about Christianity to our neighbors. (Do they know that we are
Christians? Does it look like we are happy to be Christians?) We are growing
and improving in this, but we need more growth.

I encourage all of us to give thought to how we might be Christian
witnesses to those around us. I encourage every member to obey the
command to be prepared to give an answer. I encourage every member to
read about evangelism, and to apply what they read. We can all learn together
and spur one another on to good works. Small groups can provide some
training for evangelism, and small groups can often become places of
evangelism.

In some cases, members may learn faster than their pastors. That’s OK.
The pastor can then learn from the member. God has given them different
spiritual gifts. To some of our members, he has given a gift for evangelism



that needs to be awakened and directed. If the pastor cannot equip this
person for this form of ministry, the pastor at least ought to encourage the
person to learn, and implement, and provide examples for others, so that the
whole church might grow.

Conclusion

I have commented at length on the purposes of the church, and I have
highlighted areas in which we need growth. I hope that people find it helpful
to see the bigger picture of what we are doing.

Most people who read this article are faithful and supportive. However, 1
would like to add a few words for people who don’t attend anymore. I cannot
know your heart. I do not know all your hurts and questions. But I do know
that you are missing out on a significant percentage of the Christian life. The
biblical picture throughout is that Christians meet together regularly. If you
are not, please consider attending again. There is so much God wants to do
in your life. Christianity works best when we work together.

Joseph Thach
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3. UPWARD, INWARD AND OUTWARD
IN WORDS AND DEEDS

People sometimes use the phrase “upward, inward, and outward” to
describe our Christian lives. “Upward” refers to our relationship with God.
“Inward” refers to our relationship with fellow believers. “Outward” refers
to our relationship with nonbelievers. Let’s look at some of the ways these
three areas can be expressed in words and in actions.

Our upward relationship is the most important, and I will say more about
it shortly. But I'd like to begin with our zuward responsibilities — the
relationships Christians have with one another.

Inward in words

There are two major ways in which we relate to fellow Christians. One is
through fellowship, and the other is through ministry, or service. That is, our
relationships are expressed in words and in deeds. Sometimes our words are
simply “small talk” — chatting about the weather, sports, jobs, and other facts.
Other times, as relationships develop, our conversations go beyond that, so
that we are also discussing opinions, feelings and matters of the heart.

Christian fellowship includes spiritual matters, too — not just doctrinal
facts, but the practical issues of the spiritual life. Small group fellowship is
designed to bring out discussions on such a level, because sharing such things
as the people of God helps us grow spiritually. That’s why I encourage church
members to find or form a small group in their congregation.

“Encourage one another daily,” Hebrews 3:13 tells us. Such
encouragement as this is a two-way process. It involves both the giving and
the receiving of encouragement from one another. I find that sometimes I am
up and can encourage others, while other times I am down and need to be
encouraged by others. Frequent fellowship with other believers gives us an
opportunity to help and to be helped in this way. God designed the church
to be like this, with people helping, strengthening and lifting up one another.

“Encourage” is a translation of the Greek word parakaleo, which comes
from roots meaning to be called alongside, or to stand with. God has called
us to stand Zogether, so that we might continually give hope, courage and
support to one another. That is a major reason that we should meet together:
“Let us consider how we may spur one another on toward love and good
deeds. Let us not give up meeting together, as some are in the habit of doing,
but let us encourage one anothet” (Hebrews 10:24-25).

How can we “spur one another on” in attitudes and in actions? In a variety



of words and ways, all of which require that we meet together regularly.
Otherwise, we will drift away (Hebrews 2:1), slowly and unconsciously
getting further from Christ to the degree that we neglect Christian fellowship.

Inward in deeds

Our relationships need to involve more than words. We are exhorted to
have brotherly love for one another, and that means more than lip-service. It
means action. It means helping people who need help. The eatliest disciples
held their goods in common (Acts 2:44). Later, collections were taken to help
the poor (Acts 11:29). Believers often ate together and helped one another in
practical ways.

Service can be person-to-person, or it can be toward a group or even
toward the entire congregation. Setting up chairs for a meeting is one
example. It serves the whole church and fills an important practical need. It
is a type of ministry.

Each member is most “at home” in the body of Christ when he or she is
involved in some type of ministry or service to others. Some serve by giving
encouraging words. Some encourage by giving physical helps. Some minister
to individual needs, and some minister to the congregation as a whole. God
takes joy in the wonderful variety of ways that we interact with one another.

Outward in words

Just as ministry applies to our relationships within the church, it also
applies to our outward relationships. We minister to our neighbors, to our
relatives and to the people we work with. On our jobs, we work not just for
the money, but also to be able to help others. In our families and
neighborhoods, we do not just do the minimum, but we try to make a positive
contribution. Because we are God’s children in the wortld, we want every
place we live, and every place we go, to be better because we have been there.
This is not because we are so great, but because God has given us his love
and called us to do the kinds of things he would do if he were one of us.

We do this as individuals, and sometimes we do it as congregations.
Working together, we can make a positive difference in our neighborhoods.

Our outward relationship also includes words. Words can be a powerful
force — not in a magical sense, but in their potential to influence people.
Words can give strength, or they can destroy. They can honor, or they can
debase. “The tongue has the power of life and death” (Proverbs 18:21).

As God’s people in the world, as ambassadors of Jesus Christ, our words
should be wisely chosen to build up the people around us. Our words need
to be truthful, filled with things of good report (Ephesians 5:4). We are to be
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good stewards of our tongues.

One way to be a good steward of words is through evangelism. The gospel
is a powerful message that we have been given and told to share. This is the
pearl of great price that we are to keep and give at the same time. This is the
word of truth, the message of good report, the word of life we can give
others. Paul says we have been “entrusted with the secret things of God” (1
Corinthians 4:1), the message of salvation.

Outward in deeds

By talking about words and deeds, I do not want to imply that everything
we do can be neatly categorized. Our words and our actions work fogether. As
we seek to encourage other Christians with our words, we also need to give
them practical help when needed.

The same is true for the words we say to non-Christians. If we are living
like unbelievers, it is unlikely that the gospel will have any impact on their
lives. If we lie and cheat, gossip and gripe, people won'’t tend to believe us
when we share the gospel, no matter how convincingly we say the words. If
we ignore their practical needs, they will be skeptical that we care about them.

There is also an ovetlapping of imward and outward activities. Small groups
are not only inwardly nourishing, but they are also an excellent entry point
for people interested in Christianity. Certain kinds of inward service can also
open doors for evangelism. For example, children’s ministry volunteers serve
children by sharing the gospel, serve them physically in their needs, and at
the same time, give parents a practical service so that the parents can take part
in the worship service. Several types of ministry are being accomplished at
oncel!

Children’s ministry serves those within the church — but jusz by being there,
it provides an avenue for evangelism, too. Children can invite their friends to
join them for church, which in turn creates a relationship between the church
and the friends’ parents. Members can also feel free to invite friends and
neighbors to church, knowing their children will be cared for, given good
teaching and have fun during the service.

Upward in words

Our upward relationship may also be divided into words and actions. Our
words with God may be further divided into two kinds: God’s words to us,
and our words to him.

How does God speak to us? Primarily through Scripture. These are the
words he has inspired to be written and preserved for us today. These
writings tell us how God has spoken in the past, and how he has been



perfectly revealed in his Son, Jesus Christ. As we read these words again and
again with spiritual openness, God speaks to us afresh, helping us apply the
words to situations in our lives. Bible study is part of our worship response
to God, who has revealed himself and his Word to us in the Scriptures.

God speaks to us in sermons, too. Anyone who speaks to the church
should seek to speak “the very words of God” (1 Peter 4:11). It is appropriate
for us to listen, then, with the expectation that words of God will be spoken.
Not every sermon is a “thus saith the Lord,” but we still need to listen
attentively, for this is one of the ways God has chosen to speak to us. We
evaluate the sermon by Scripture, our ultimate authority, but we still listen
for what God may be saying through the imperfect speaker. “The others
should weigh carefully what is said” (1 Corinthians 14:29).

Elders have the responsibility to speak “the very words of God.” That is
a formidable challenge! It underscores the need we all have to pray constantly,
and to prepare thoroughly. Speakers want their messages to be words that
Jesus himself would approve. Teachers will be called into stricter judgment
(James 3:1). That is another reason that we encourage exegetical sermons:
messages that explain the written word of God. A message that conveys the
sense of the text will be speaking the words of God.

God speaks through sermons; he may also speak through a7y member of
the church. As we are called to exhort one another to good works, we are
called to speak God’s words of encouragement to one another. We often
learn from one another what God wants us to do. Through fellowship,
through small group discussions, we can come to know his will better.

These words from God to us are part of our upward relationship: our
worship. When we listen attentively, willing to respond, we are worshipping
God. The sermon is part of our worship service. Our worship does not stop
when the “worship leader” sits down — rather, our worship changes from
singing to listening. Our discipleship, our willingness to learn, is part of our
worship.

Our worship includes the words we speak to God, too. In prayer and in
song, we speak to God. This is part of our upward relationship. We are telling
him what we think about him, about ourselves, and about others. Praise is a
form of worship, but even our requests are a form of worship when we
recognize that God is the one who has the power to grant all our requests
(and the wisdom and the love to not grant them alll). “In everything, by prayer
and petition, with thanksgiving, present your requests to God” (Philippians
4:6).

The Psalms give us examples of worship songs filled with great emotion
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— fear, frustration, anxiety, even anger, as well as joy, hope, peace and love.
In our relationship with God, we do not hide our true thoughts (it does no
good, since he knows them, anyway).

Upward in deeds

Last, I want to comment on actions that we do in our upward relationship.
The Old Testament religion stressed actions of worship: sacrifices, rituals,
times and places. The New Testament has little of this. Our rituals include
baptism and the Lord’s Supper. Some Christian traditions have more rituals
— they may follow a liturgical calendar, recite creeds and prayers in their
weekly liturgies, have a more prominent place for communion, etc. Such
rituals are not wrong, but neither are they commanded. Christian traditions
vary, and each of them can be respected for the particular strength it brings
to the fabric of the body of Christ.

What other actions form part of our worship? We offer our “bodies as
living sacrifices” — that is a “spiritual act of worship” (Romans 12:1).
Everything we do is part of our worship, our service toward God. God
doesn’t need anything from us, but we serve him by obeying him and by
seeking to make a difference in this world for his kingdom. In our words and
in our actions with other people, we want our lifestyle to be one of
submission to the One who is all-wise, all-powerful and all-loving.

When our actions are done in obedience to God (at home, at work, in the
marketplace, etc.), they are an expression of our worship of him. When we
use our time for his glory, to advance his glory instead of ourselves, we have
actions of worship, actions that strengthen our upward relationship. When
we use money for his glory instead of for ourselves, we have actions of
wortship. In our words, in our time, in our finances, in our spiritual gifts, we
want to use what God has given to serve him. Stewardship in all these areas
is a life-style of worship.

As a denomination, we want to be good stewards of what God has given.
We want to be good stewards of the gospel in our local churches. We want
to encourage and edify our brothers and sisters in Christ. We want to be good
stewards in our physical and financial assets, too.

“So, as the Holy Spirit says: “Today, if you hear his voice, do not harden
(Hebrews 3:7). Let us look to Jesus, our apostle, our high priest,
the author and perfecter of our faith. Let us strengthen our arms and knees,

2

your hearts

and run with endurance the race set before us. For we have come to a
kingdom that cannot be shaken, a kingdom of incomparable glory. Therefore,
“let us be thankful, and so worship God acceptably with reverence and awe”
(Hebrews 12:28).



THE CHURCH AND ITS FUNCTIONS

Joseph Thach
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4. CHURCH: SOME ASSEMBLY REQUIRED

Just across the road from our home is a beautiful country church. Many
of our neighbors go there on Sunday morning to worship.

My wife’s parents were married in that church, and her great grandfather
donated the land on which it is built. I like the service. It is dignified and
meaningful, and the congregation shares my preference for traditional hymns
and music. The pastor is a good friend, and from time to time he has asked
me to stand in for him. The people good-naturedly appreciate my clumsy
attempts to handle the unfamiliar liturgy, and some have told me they wish I
would come more often.

So why, most Sundays, do we make a round trip of about 100 miles to
attend “our” church in the big city? That is the closest congregation of the
denomination in which I have membership and am ordained. But it is not
just a matter of brand loyalty. I feel more or less at home in most Christian
churches, and I believe they are valid places to worship. The styles might be
different, but I suspect that we are more concerned about styles than God is.
Wherever and whenever Christians gather together in his name, Jesus said he
would be there too. Then why do I drive to my relatively distant congregation
instead of just ambling across the road?

Does it matter?

I think about this sometimes as I make the Sunday morning drive. Does
it matter where we go? Are we at liberty to just pick a church out of
convenience? Or even to go nowhere? Surveys show that many people feel it
1s quite acceptable to watch a church service on television, never committing
themselves to regular assembly. Others say that just talking about God and
religion with friends at work or at an informal gathering from time to time is
all the “church” they need.

But the Bible places a high importance on belonging to a congregation —
and not just belonging, but supporting and participating in its life and work.
One reason is that a congregation provides the opportunity for fellowship
and joining in worship and communion.

Another reason is that a congregation also requires accountability,
something that, ironically, is often put forward as an excuse for withdrawing
from regular congregational worship, and even leaving a church. We don’t
like accountability. It implies restriction, discipline, correction and demands
on our time and money — things we resist in life and certainly don’t want
from a church.



There are often some disagreeable aspects of congregational life. We tend
to get ourselves bogged down in distracting details and stir them into the
church mix. But the primary thing God is concerned about is our
relationships. Jesus taught that lasting, productive relationships, based on
mutual love and respect, are the substance of Christian life. Human societies
and organizations rarely put the highest priority on this; they have different
agendas. But a congregation of fellow believers should be a safe place to
nurture, maintain and, if necessary, repair relationships. To deny ourselves
this environment is to miss out on a key aspect of the central dimension of
our Christian lives.

I am not suggesting that regular church attendance makes us more
righteous, or that to stay away is unforgivable. My long commute to worship
does not make me more acceptable to God. Nevertheless, I think he does
want me to have a strong commitment to my not-so-local congregation, and
I do not take it lightly. The extra effort is definitely more worth than it is
trouble.

The early church

People tend to interpret the scriptures about congregational worship in
terms of our modern situation. But those instructions were not written
against a backdrop of what has become the world’s largest religion with over
two billion adherents and a bewildering variety of sects, groups and
denominations. We need to see what was written in the context of the first-
century church.

After the initial surge, the church settled down to a slower growth pattern.
The typical congregation in New Testament times seems to have been a
relatively small number of people meeting in homes or public places. Some
congregations were in contact with one another, and there is evidence of
some rudimentary organization and central authority. But most of the time
the churches were on their own.

Paul himself seems to have been the linking factor in the churches he
founded. Most of his letters have the flavor of a personal, intimate
communication to people he knew rather than that of a large, general
audience. He never dreamed that his words would be endlessly dissected and
analyzed 2,000 years later in churches on continents he did not even know
existed. He wrote to people he knew, gathered in little groups around the
Mediterranean Sea.

Unlike today, where we have many choices, the early believers were a
small minority, struggling to exist in what was often a hostile environment.
With enemies, physical and spiritual, waiting to pounce, unity and harmony

25



within the group were vitally important. That is why Paul and the other
founding fathers focused their letters so much on &oinonia, or community.

God’s building

One of Paul’s favorite analogies was to see the congregation as a building
(1 Corinthians 3:9) that was a work in progress. “God is building a home,”
he reminded the church at Ephesus.

He’s using us all—irrespective of how we got here—in what
he is building. He used the apostles and prophets for the
foundation. Now he’s using you, fitting you in brick by brick, stone
by stone, with Christ Jesus as the cornerstone that holds all the
parts together. We see it taking shape day after day — a holy temple
built by God, all of us built into it, a temple in which God is quite
at home. (Ephesians 2:19-22, Message Bible)

In such a building, every part was needed. “From him the whole body,
joined and held together by every supporting ligament, grows and builds itself
up in love, as each part does its work” (Ephesians 4:16, NIV). This does not
imply an easy-going “come when you feel like it” approach, does it?

These first Christians were, like us, frail and flawed human beings. Like
us, they had their politics and quarrels. So how to handle such problems is
often discussed. For example, when two long-standing members of the
congregation at Philippi fell out, Paul urged them publicly to settle their
differences:

I urge Euodia and Syntyche to iron out their differences and
make up. God doesn’t want his children holding grudges. And, oh,
yes, Syzygus, since you’re right there to help them work things out,
do your best with them. These women worked for the Message
hand in hand with Clement and me, and with the other veterans
— wortked as hard as any of us. Remember, their names are also in

the book of life. (Philippians 4:2-3, Message Bible)

Was Syzygus successful? Let’s hope so. Paul valued both Euodia and
Syntyche, and did not want to lose either of them. So Paul urged them to
reconcile quickly, for the good of the whole group.

The eatly church was taught to see membership in a congregation as a
privilege and a responsibility. It was not a “useful option” or an “added
benefit” to take advantage of if and when one felt like it. The instructions
have the feeling of “this means you, so listen up” rather than “here are some



general principles that you might want to think about in your planning
meetings.” Hebrews 10:25 was an urgent warning to “not giving up meeting
together” because of a trend that needed to be nipped in the bud.

Breaking up is hard to do

Members who persisted in unacceptable or disruptive conduct might
eventually have to be denied fellowship — but only as a last resort, after all
other efforts to reconcile had failed. Even then, it was not done out of
revenge or punishment, but as a last-ditch effort to bring the erring member
to their senses. To be barred from fellowship was a serious matter. You
couldn’t just shrug your shoulders and find another church that would have
you. There was nowhere else to go.

Does this mean there is never a reason to leave a congregation? No. A
church that is controlling and abusive does not deserve your membership,
and you are better off out of it. But most congregations are not like that.
They are just a group of imperfect believers struggling with the trials of life.
Membership in a group like that should not be taken lightly. In our modern
world, nearly every relationship is fraying—marriage, family, neighbors,
friends. What should be strong committed relationships have become casual
and negotiable. Sadly, that includes membership in a congregation.

Herel go

Reasons for leaving a congregation often sound righteous—a
disagreement over a doctrine or a change of worship style. But often, the rea/
reason is hurt feelings and wounded pride. We draw ourselves up, puff out
our feathers and say, “Here I stand, I can do no other.” But what we mean
is, “Here I go, I can’t stand the others.” The result is that people who were
once friends now cross the road rather than pass the time of day.

If we are having difficulty with relationships in our church, it is all the
more reason to stay and try to work things out. Jesus and his apostles urged
their people to solve problems quickly. They knew that, if left to fester, hurts
and grudges could spread to others and eventually destroy the &oinonia, the
fellowship. How much stronger, more robust and more influential would the
Body of Christ be today if we would commit ourselves to working out
differences rather than endlessly splitting and dividing?

A lesson from persecution

Some years ago I met a man in one of the old Soviet satellite countries
who published a small Christian magazine on an underground press in his
basement. The ruling regime ruthlessly suppressed Christianity, and this man
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had endured years of prison and persecution. As he drove me around his city,
he showed me a dramatic account of what life was like under Communism.

We stopped in front of a pile of rubble. “We built a church here, but they
bulldozed it,” he told me. We drove on, and after a few minutes, he stopped
again and said, “We started a new church here, but they knocked this one
down too.” He drove us to another site, and another and another, each time
repeating the story.

“Finally,” he said, “once the authorities realized that European
Communism was collapsing, they began to relax the restrictions a little.” They
summoned the Christian leaders and told them they had permission to meet.
There were two conditions. One was that they had to all meet together at a
time and a place that the government chose. Second, the government would
appoint the pastor.

The man selected was not the best speaker, nor the most educated. But it
did not matter. Catholics, Baptists, Orthodox, Pentecostals and even
Jehovah’s Witnesses would share a common service. “We were so happy to
be able to meet that our differences did not matter.”

Then, when the Communist government finally fell apart, Western
evangelists rushed in. Soon the group broke up into the various sects and
denominations again. That brief moment of harmony has been replaced with
competitive congregations glaring at each other over their “distinctives.”

“We appreciate the freedom, and we do have our different religious

b3

traditions,” explained my friend as he showed me yet another demolished
building. “But you know, in some ways we were never happier than when we
had no choice but to get along together.”

No one wants persecution. But today, where we have freedom of worship,
many of us use that freedom 7 reduce our commitment. And then we wonder

why our witness is not as effective as it could be.

A place of safety

A church should be a safe place where there is genuine interaction—
sharing the fun, pain, hope, joy, forgiveness and reconciliation of life. You
can’t experience that as a lone wolf, any more than you can really experience
baseball, basketball or soccer by chasing balls all by yourself. Real living must
be experienced in community and fellowship.

Bryan Leech’s popular hymn, “We are God’s People” puts it nicely:

We are a temple, the Spirit’s dwelling place,
Formed in great weakness, a cup to hold God’s grace;
We die alone, for on its own



Each ember loses fire:
Yet joined in one the flame burns on
To give warmth and light, and to inspire.

When it’s all said and done, I suppose that’s why on most Sunday
mornings my wife and I drive out of our little country town and head up
Highway 50 to Cincinnati. I'm sure we could find rich and meaningful
fellowship with any group of believers, but we find that our long-term
friendships and shared history outweigh the convenience of proximity. We’ve
been through good times and hard times with our church. We’ve shared
hopes, joys, pains and sorrows, disappointments and successes. We feel a
commitment there, and despite the long miles and significant tread wear, we
would not have it any other way.

Jobn Halford
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5. MINISTRY MEANS SERVICE

When the Bible talks about “ministry,” what is it talking about? When it
says that Christians are to be involved in “works of ministry,” what does it
mean? This article examines the concept of ministry by seeing how the
biblical writers were inspired to use the words for ministry. This can help us
understand a little better what we are to be doing in the church and in the
wortld. It also gives us a context in which we can examine other topics about
ministry.

Some of the words, although Greek, are not completely foreign to us. For
example, our English word “deacon” is related to the Greek word diakonia,
which is sometimes translated “ministry.” The English word “liturgy”” comes
from Jeitourgia, which can also be translated “ministry.”

The word diakonia is used to describe the “ministry of the word” (Acts
6:4), the “ministry of the Spirit” (2 Corinthians 3:8) and the “ministry of
reconciliation” (2 Corinthians 5:18). Lestourgia is used to describe the ministry
that Jesus has received as our High Priest (Hebrews 8:6). Similar Greek words
can also be used for ministry, ministers and ministering. The Corinthian
Christians were a result of Paul’s ministry (diakones), and Paul considered
himself a “minister [/stourgos] of Christ Jesus” (2 Corinthians 3:3; Romans
15:10).

We can learn much about ministry by seeing how the New Testament
uses these words and other words with similar meaning. These give us the
tone or flavor of New Testament ministry. We will see that every Christian
has a ministry.

Diakonos service

Diakonos is a noun meaning “a person who serves.” We get the English
word “deacon” from it.

In Philippians 1:1 and 1 Timothy 3:8-13 it denotes an office in the church.
But almost everywhere else, the word is used in a more general sense. It refers
to apostles, preachers and lay members more often than it does to deacons.

<

The general sense of the word is “assistant.”” It indicates not just work in
general, but work that benefits someone else. Paul used the word diakonos to
describe himself as a servant of the Lord (1 Corinthians 3:5), a servant of
God (2 Corinthians 6:4), a servant of the new covenant (2 Corinthians 3:6),
a servant of the gospel (Ephesians 3:7; Colossians 1:23) and a servant of the
church (verse 25).

Paul said that many of his co-workers were also servants: the woman



Phoebe (Romans 16:1) and the men Tychicus (Ephesians 6:21; Colossians
4:7), Timothy (1 Timothy 4:6) and Epaphras (Colossians 1:7). Jesus said that
his followers should be servants (Matthew 20:26; 23:11; John 12:26). All
Christians must do the work of a deacon. We ate all deacons of Christ,
deacons of his message and deacons of one another.

Diakoneo is the verb form of diakonos; it means “serve.” The most specific
meaning of diakoneo is to work with food to serve other people. Martha
“served” at a dinner (John 12:2; Luke 10:40). Jesus told parables about
servants who were expected to prepare food and serve their masters (Luke
17:8; 22:27). In the early church, seven men were chosen “to wait on tables”
(Acts 6:2-3).

Diakoneo can refer to more general types of service, too. Jesus served his
disciples (Matthew 20:28; Mark 10:45). Jesus’ disciples should also serve
(Luke 22:27; John 12:26). When we serve others, we are showing love to God
(Hebrews 6:10) — a point also made in the parable of sheep and goats. This
parable shows that serving can include not only supplying food and drink,
but also clothing and other needs (Matthew 25:44).

Some people served Paul in prison (Philemon 13; 2 Timothy 1:18).
Serving can include financial assistance: Several women served Jesus from
their own possessions (Luke 8:3). Paul collected an offering to serve the saints
in Jerusalem (Romans 15:25).

Diakoneo often means manual labor, but service to others can also be done
through speaking. When Jesus said that he served his disciples, he included
his teaching. The gospel is included when Paul says that the Corinthian
church was a result of his serving (2 Corinthians 3:3).

1 Peter 4:10-11 uses the word in both a general sense and then in a more
specific sense: “Each one should use whatever gift he has received to serve
others, faithfully administering God’s grace in its various forms. If anyone
speaks, he should do it as one speaking the very words of God. If anyone
serves, he should do it with the strength God provides.”

Everyone should serve (in a general sense), but each serves in a different
way — some serve by speaking and some serve by manual labor. It is this
latter type of service that forms the core of the office of deacon (1 Timothy
3:10, 13). No matter what type of serving is done, it should be done with the
strength God provides, so that he gets the praise and glory (1 Peter 4:11).

Diakonia is another word in the diakonos family. It denotes the result of
serving — “service” or “ministry.” It is translated in a variety of ways. Martha
was busy with dinner “preparation” (Luke 10:40). In the eatly church, there
was a daily “distribution” of food for widows (Acts 6:1). Famine relief was
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also called a ministry (Acts 11:29; 12:25; Romans 15:31; 2 Corinthians 8:4;
9:1, 12-13). When Macedonian believers supported Paul, it was a ministry to
him (2 Corinthians 11:8).

Diakonia is often used to refer to a spiritual ministry. The apostles had a
“ministry of the word” (Acts 6:4). Paul said that his ministry was “the task of
testifying to the gospel of God’s grace” (Acts 20:24). Paul’s message of
reconciliation was his ministry (2 Corinthians 5:18). The new covenant is a
“ministry that brings righteousness” (2 Corinthians 3:8-9).

All members are encouraged to have a ministry. Church leaders exist “to
prepare God’s people for works of service” (Ephesians 4:12) — “to equip the
saints for the work of ministry”” (NRSV). There are different kinds of ministry
(1 Corinthians 12:5), but they should all be used “for the common good”
(verse 7). Those who have been given a gift of (manual) ministry should use
that gift (Romans 12:7). Those who have other gifts should likewise use them
to serve others (1 Peter 4:10).

Doulos service

Paul frequently called himself a dozlos — a slave or servant of Jesus Christ.
In Jewish society, a doulos was usually a servant. In Greek society, he was
usually a slave. However, this type of service is not restricted to slaves and
apostles — it is commanded for all Christians. This is another description of
our ministry.

Christ himself took on the nature of a servant (Philippians 2:7), and he
quoted the proverb, “No servant is greater than his master” (Matthew 10:24-
25; John 15:20-21). Since our Master served as a setvant, shouldn’t we also
be servants? In Christianity, greatness is measured by service. “Whoever
wants to be first must be slave of all” (Matthew 20:27; Mark 10:44).

Numerous people were called slave-servants of God: Moses, Simeon,
Mary, Paul, Timothy, Silas, Luke, Epaphras, Tychicus, Peter, John, James and
Jude. All of God’s people are commanded to be servants (1 Peter 2:16).
Service is part of what it means to be a Christian. Many of Jesus’ parables
included servants; these parables have extra meaning for Christians, the
servants of Christ.

Doulos also has metaphorical uses — sinners are slaves of whatever has
power over them (2 Peter 2:19). Christ frees us from the slavery of the fear
of death (Hebrews 2:15). He frees us from the slavery of sin (John 8:34;
Romans 6:16-20) by redeeming us, purchasing us with his own blood. He
frees us from “the yoke of slavery” (Galatians 5:1) so that we may serve him
in the new way of the Spirit (Romans 7:6). We become slaves to obedience,
slaves to righteousness (Romans 6:16-22).



Christians are “slaves of Christ” (1 Corinthians 7:22; Ephesians 6:6). We
are all admonished to serve the Lord (Romans 12:11; 14:18; 1 Thessalonians
1:9), and one of the primary responsibilities our Lord and Master gives us is
to serve one another in love (Galatians 5:13). As slaves of Christ and slaves
of one another, we serve one another by using the gifts God gives us (see
appendix below).

Paul calls us slaves, but he also says that we are not slaves (Galatians 4:7).
In some ways we are like slaves, but in other ways we are not. With respect
to obedience, our obligation to Christ is like that of a slave — we are to obey.
But with respect to reward, we are much better than slaves. “As long as the
heir is a child, he is no different from a slave.... You are no longer a slave,
but a son; and since you are a son, God has made you also an heir” (Galatians
4:1,7).

“A slave has no permanent place in the family, but a son belongs to it
forever” (John 8:35). “I no longer call you servants.... Instead, I have called
you friends” (John 15:15).

Worship service

Some Greek words for service also mean worship. Latreia and latreno
denote religious service or worship. (We see the root word /a#r- in the English
word idolatry.) The NIV uses “serve” and “worship” almost interchangeably
for these words. Worship was done at the temple (Luke 2:37; Acts 7:7;
Romans 9:4; Hebrews 8:5; 9:1, 6, 9; 10:2; 13:10). In Revelation, the saints
“serve” God in his heavenly temple (Revelation 7:15) and will “serve” him
always (Revelation 22:3).

Christ has cleansed us so that we may “serve” God (Hebrews 9:14). We
are exhorted to “worship” God (Hebrews 12:28). Christians “worship” by
the Spirit of God (Philippians 3:3). Paul exhorts us to be living sacrifices,
which is our “reasonable service” (KJV), a “spiritual act of worship”
(Romans 12:1, NIV). Our service to God is not centered on a temple, but is
done wherever we are.

Leitourg- words come from the Greek words /zos (people) and ergon (work).
They originally referred to a public service, but they eventually came to refer
specifically to religious service and worship. We get the English word /izurgy
from these Greek words.

This was the type of service Jewish priests performed (Luke 1:23;
Hebrews 10:11; 9:21). This religious service is now done by Jesus, our High
Priest (Hebrews 8:2, 6). In the context of priests and sacrifices, Paul said that
he was a “minister” of Jesus Christ (Romans 15:16).

A practical service such as famine relief could be called a /itonrgia
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(Romans 15:27; 2 Corinthians 9:12). By using a /itonrg- word, Paul was
reminding his readers that this seemingly ordinary service to the saints was
actually an act of worship, a religious activity. All Christians can perform
religious service (Acts 13:2; Philippians 2:17).

Ministry of all believers

There is a progression in the way worship words are used. In the old
covenant, God required the Israelites to serve him through a priesthood, a
sacrificial system and a temple. In the new covenant, @/ Christians worship
God through spiritual sacrifices, and we all serve God in the Spirit. The
ministry of worship has been given to all the people.

This is one reason the 16th-century Reformers taught “the priesthood of
all believers.” Jesus Christ is the High Priest, and all Christians are priests (1
Peter 2:5, 9; Revelation 1:6). Every Christian can enter the heavenly Holy of
holies because of the once-for-all sacrifice of Jesus Christ (Hebrews 10:19).
Christians offer spiritual sacrifices (1 Peter 2:5; Romans 12:1). We also have
the priestly duty of interceding for one another in prayers and in practical
action.

The Reformers also noted that Christians serve God through their secular
work — their vocation or “calling” — as well as through their involvement
in the church. A person who grows food is providing a service to society; a
person who works in a factory or teaches school does, too. Christian
homemakers and government employees are also serving others.

“Whatever you do, do it all for the glory of God” (1 Cotinthians 10:31).
All wotk — in the home, in the store, in the car and in the office — is an act
of worship to God. We are his slaves — full-time ministers in his service.

Summary

The New Testament says the same thing in many different ways:
Christians are commanded to setve one another. None of the words for
service or ministry is restricted to the ordained clergy. All members are
enslaved to one another. We all have obligations to one another. Whether
our service is in word or in deed, it is a religious duty for all Christians.
Whether we are ordained or not, we are all called to serve the Lord by serving
one another.

As slave-servants, we are ministering to one another, to the church, to the
gospel and to the Lord. God has given each of us a ministry. We should
minister to one another’s needs. God has given us abilities so that we will use
them to serve others. All Christians — whether men, women, deacons or
elders — are called to be ministers.



Appendix A: Allelon

The Greek word allelon gives us a helpful introduction to the ways in
which Christians should setve each other, because this Greek word means
“one another” or “each other.” It is often used to describe our mutual
obligations — the responsibility that all members have toward one another.

Perhaps the most comprehensive command Jesus gave was the well-
known “Love one another” (John 13:34). “As I have loved you, so you must
love one another. By this everyone will know that you are my disciples, if you
love one another” (verses 34-35). This command is such a fundamental
statement of our Christian duty that it is given again in John 15:12, 17;
Romans 13:8; 1 Thessalonians 4:9; 1 Peter 1:22; 1 John 3:11, 23; 4.7, 11-12;
and 2 John 5. This is the attitude in which we should always interact with one
another.

Paul developed the command a little further: “Be devoted to one another
in brotherly love. Honor one another above yourselves” (Romans 12:10).
“Serve one another in love” (Galatians 5:13). He prayed that the Lord would
help the Thessalonians’ love to increase not only for each other, but that their
love would also increase for everyone else (1 Thessalonians 3:12). “Always
try to be kind to each other and to everyone else” (1 Thessalonians 5:15). In
his second letter to the Thessalonians, he thanked God that their mutual love
was indeed increasing (2 Thessalonians 1:3).

In Christ, we belong to each other and form one body (Romans 12:5). We
are members of one another (Ephesians 4:25). “We have fellowship with one
another” (1 John 1:7). Paul prayed that the Roman Christians would have “a
spirit of unity among yourselves as you follow Christ Jesus” (Romans 15:5).
To avoid division in the body, Paul wanted members to “have equal concern
for each other” (1 Corinthians 12:25). “Offer hospitality to one another” (1
Peter 4:9).

We see further development of the command in the words of Jesus: “Be
at peace with each other” (Mark 9:50). Paul put it this way: “Live in peace
with each other” (1 Thessalonians 5:13*). [An asterisk indicates that the
pronoun is heauton instead of allelon; the meaning is often the same.] “Live in
harmony with one anothet” (Romans 12:16). Paul shows how this is done:
“Do not be conceited” (same verse). “Be completely humble and gentle; be
patient, bearing with one another in love” (Ephesians 4:2). “Do nothing out
of selfish ambition or vain conceit, but in humility consider [each other]
better than yourselves” (Philippians 2:3). “Clothe yourselves with humility
toward one another” (1 Peter 5:5.)

“Stop passing judgment on one another,” Paul writes (Romans 14:13).
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“Accept one another, then, just as Christ accepted you” (Romans 15:7). “Bear
with each other and forgive whatever grievances you may have against one
another. Forgive as the Lord forgave you” (Colossians 3:13). “Be kind and
compassionate to one another, forgiving each other, just as in Christ God
forgave you” (Ephesians 4:32). “Confess your sins to each other and pray for
each other” (James 5:16).

“Serve one another,” Paul wrote (Galatians 5:13). Peter gives the same
point: “Each one should use whatever gift he has received to serve others”
(1 Peter 4:10%). Jesus had given the same lesson when he told his disciples to
“wash one another’s feet” (John 13:14). “Submit to one another out of
reverence for Christ” (Ephesians 5:21). “Carry each other’s burdens, and in
this way you will fulfill the law of Christ” (Galatians 6:2).

Paul wanted the Roman Christians and himself to be “mutually
encouraged by each othet’s faith” (Romans 1:12). One purpose of our weekly
meetings is to “spur one another on toward love and good deeds. ..encourage
one another” (Hebrews 10:24-25). “Encourage one another daily” (Hebrews
3:13%). “Encourage one another and build each other up” (1 Thessalonians
4:18; 5:11). “Build yourselves up in your most holy faith” (Jude 20%).

Paul wanted “mutual edification” (Romans 14:19). “Teach and admonish
one another with all wisdom, and as you sing psalms, hymns and spiritual
songs” (Colossians 3:16%; Ephesians 5:19%). Paul was confident that the
Romans could “instruct one another” (Romans 15:14).

These are some of the ways in which Christians, as servants of Jesus
Christ, minister to one another. None of these types of service or ministry is
restricted to ordained elders or pastors.

Appendix B: Gifts of the Holy Spirit

The “gifts” of the Spirit are God-given abilities distributed as God knows
is best for different aspects of Christian service. There are different kinds of
spiritual gifts, Paul tells us, even though they are all inspired by the same Spirit
(1 Corinthians 12:4). God gives these special abilities “for the common good”
— so Christians can help one another (verse 7).

But not everyone has the same spiritual gift or ability, just as not every
part of the human body performs the function of seeing, hearing or walking.
Feet, hands, eyes and other parts serve different functions. By contributing
to the body as a whole, the various parts serve one another. So it is in the
church, the body of Christ (verses 14-27).

God distributes the gifts: one power to one person, another gift to the
next person, a third ability to another, just as God determines (verses 8-11).
God appoints people with various spiritual functions: apostles, prophets,



teachers, miracle-workers, healers, helpers, administrators and speaking in
different kinds of tongues (verse 28). By dividing the gifts in this way, God
encourages members to work with and help one another. Through a division
of labor, God encourages us to work with one another to be more efficient.
As we work together, Christ gives his church growth (Ephesians 4:15-16).

What are the gifts? Paul lists some in 1 Corinthians 12:28-30: church
leadership positions such as apostle, prophet and teacher, or gifts of miracles,
healings and tongues, or less spectacular but equally necessary abilities such
as helping others and administration. Another list is in verses 7-10: messages
of wisdom and knowledge, faith and healing and miracles, inspired messages
of prophecy, tongues or interpretations, or a special gift for distinguishing
between spirits. The precise difference between wisdom and knowledge, or
faith and healing and miracles may not be important in this list; Paul is simply
making the point that spiritual gifts come in many varieties, although they are
all “for the common good.”

Romans 12:6-8 gives another list of gifts (none of the lists is complete):
prophesying, serving, teaching, encouraging, giving to others, leading others
or showing mercy. Some of these service gifts should be found in all
Christians, but some people are distinctly better at certain activities than other
people are. As God gives us these abilities, we should apply them as best we
can for the common good of the body of Christ.

The gifts in these lists come in three major categories: church leadership,
speaking, and serving others. Peter summarizes “gifts” under the categories
of speaking and serving (1 Peter 4:11). “Each one should use whatever gift
he has received to serve others, faithfully administering God’s grace in its
various forms” (verse 10).

Paul said that God had given (the Greek verb is similar to the noun used
for “gift”) the Philippian Christians the ability to believe in Christ and also
the opportunity to suffer for him (Philippians 1:29-30). Suffering patiently
and faithfully can be a useful spiritual gift. Paul says he was given a “thorn in
the flesh” (2 Corinthians 12:7), which emphasized Paul’s weaknesses,
therefore showing that the power of his message came not from himself but
from God (verses 8-10).

Paul referred to marital status, whether married or not, as a gift (1
Corinthians 7:7). Any of life’s citcumstances can be considered a gift of God
if we are able to use it to glorify Christ and serve others. It does not matter
how spectacular or seemingly ordinary the gift is — what matters is how it is
used (1 Corinthians 13:1-4). Love, a fruit of the Spirit that all Christians must
have, is the test of whether an ability or gift is good.
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All ¢gifts should be used to glorify Christ and to benefit others.
Michael Morrison



6. LEADERSHIP IN THE CHURCH -
AN EXAMINATION OF EIGHT WORDS

The New Testament mentions a wide variety of leaders in the church:
apostles, prophets, evangelists, pastors, teachers, bishops, elders and
deacons. What are these offices? Are they commanded for the church today?
Let’s examine the evidence, starting with the titles given in Ephesians 4:11:
“Christ himself gave the apostles, the prophets, the evangelists, the pastors
and teachers.”

Apostles

The word “apostle” is often used for the highest rank of church
leadership. However, the word had a different meaning before the church
existed. It originally meant “one who has been sent” — an ambassador or
representative. This general meaning is seen in some New Testament uses.

Jesus used the word in a general sense when he said that a “messenger” is
not greater than the one who sends him (John 13:16). Similarly, Paul referred
to some apostles whose names were not given; the NIV calls them
“representatives” (2 Corinthians 8:23). That was the general function of an
apostolos. When Paul called Epaphroditus an apostolos, he may have meant that
Epaphroditus was a messenger of the church at Philippi (Philippians 2:25).

Jesus, who was sent by the Father, was an apostle (Hebrews 3:1). The 12
disciples, who were sent by Jesus, were also apostles (Mark 3:14, etc.). The
disciples are not in the same category of authority as Jesus, but the same
Greek word is used. The focus is on the function, not the rank. Barnabas and
Paul were also sent out, and they were called apostles (Acts 14:4, 14).

The disciples and Paul used the term apostolos as the name of their
leadership office in the church (Acts 15:23; Romans 11:13; Galatians 1:1;
etc.). Authority came with the sending — a messenger sent by Jesus Christ
had an authoritative understanding of that message.

James may have been an apostle, too — in one verse he is distinguished
from the apostles, and in another he is included (1 Corinthians 15:7; Galatians
1:19). Similarly, Timothy is excluded sometimes (2 Corinthians 1:1;
Colossians 1:1) and included once (1 Thessalonians 2:6) — but in this latter
verse Paul may have been using the term in a general sense of messenger or
representative.

The reference in Romans 16:7 is debated. Some say that Andronicus and
Junia were apostles; others say that the verse simply means they were
esteemed highly by the apostles. Even if they were apostles, however, it is
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likely that they were messengers rather than having a permanent position of
authority in the church. (If they were apostles in the same sense that Paul
was, it is odd that we know almost nothing about them, either from the Bible
or from church history.)

Some people falsely claimed to be apostles (2 Corinthians 11:13;
Revelation 2:2). Paul facetiously called them “super-apostles” (2 Corinthians
11:5; 12:11). Although he was the least of the apostles, he was not inferior to
the self-proclaimed apostles (1 Corinthians 15:9). God appointed some
people to be apostles (1 Corinthians 12:28; Ephesians 4:11). This was part of
the foundation of the church (Ephesians 2:20; 3:5).

What role did apostles have in the church? The Twelve and Paul were
instrumental in beginning the church. Soon after Jesus ascended to heaven,
the disciples said that a requirement for their “apostolic ministry” was to have
been with Jesus during his ministry (Acts 1:21-25). These apostles not only
preached, but also exercised some administrative leadership. They laid hands
on deacons whom the people had chosen (Acts 6:6) and they made decisions
with the elders (Acts 15:22).

Paul mentioned some of his qualifications to be considered an apostle:
seeing the Lord and raising up churches (1 Corinthians 9:1). His converts
were the “seal” of his apostleship — evidence that he had been sent, at least
to them (verse 2). He noted characteristics that marked an apostle: “signs,
wonders and miracles” (2 Corinthians 12:12). An apostle preaches the gospel
as a faithful messenger of the Lord. He is an official representative of Jesus
Christ, more exclusive and authoritative than elders.

Prophets

Isn’t a prophet somebody who predicts the future? That may be one
meaning of the word, but that’s not the only way the word is used. When the
Samaritan woman perceived that Jesus was a prophet (John 4:19), it was not
because of a prediction about the future, but because of a revelation about
the past and present. When the guards told Jesus to prophesy (Matthew
26:68), they were asking for a revelation about the present, not the future.

On the Mount of Olives, Jesus made some predictions about the future.
But even before that, the people considered him a prophet (Matthew 21:11).
It was because of his teaching and his miracles (Luke 7:16; 24:19; John 6:14;
7:40; 9:17). Moses had predicted such a prophet — “a prophet like me” (Acts
3:22-23) — and Moses was known much more for teaching than for
prediction. Jesus was a prophet like Moses, speaking the words of God. The
role of a prophet might include predicting the future, but it didn’t necessarily
require predictions.



God appoints prophets in the church (1 Corinthians 12:28; Ephesians
4:11). In the early church, some prophets made predictions (Acts 11:27;
21:10). Others served in encouraging and strengthening (Acts 15:32). In
Antioch, they worked with teachers (Acts 13:1). Philip’s four daughters
prophesied (Acts 21:9). Paul referred to a prophetic message that
accompanied Timothy’s ordination (1 Timothy 1:18; 4:14).

On the Day of Pentecost, when people spoke in tongues, Peter said it
fulfilled a scripture about men and women prophesying (Acts 2:17-18; cf.
Acts 19:6). God was causing them to speak.

Paul listed prophecy as one of the gifts of the Holy Spirit (1 Corinthians
11:5). A prophet is “spiritually gifted” (1 Corinthians 14:37). Paul urged the
Corinthians to desire the gift of prophecy (verses 1, 39) — but, judging by
the way that Paul used the word, this rarely means predicting the future.
“Everyone who prophesies speaks to people for their strengthening,
encouragement and comfort.... The one who prophesies edifies the church”
(1 Cortinthians 14:3-4). Prophecy is also for instruction (verse 31). God
inspires prophetic messages to build and help the church.

Prophecy, although a very helpful gift, has limitations. “We know in part
and we prophesy in part” (1 Corinthians 13:9). Prophecies will cease (verse
8). Love is much more important (verse 2). Every Christian should love, but
not every Christian has the gift of prophecy. “We have different gifts,
according to the grace given us” (Romans 12:6).

Paul gave some instructions about how prophetic speaking should be
done decently and in order. In keeping with social custom, women were told
to cover their heads when prophesying, and men were told they should not
(1 Corinthians 11:4-5). Instead of everyone speaking at once, people should
take turns (1 Corinthians 14:29-31). If God inspires a second person to speak,
the first person should stop (verse 30). The result of such prophecies would
then be “that everyone may be instructed and encouraged” (verse 31).

In summary, prophets help the church by comforting, edifying,
encouraging, instructing, strengthening and sometimes by predicting.

Evangelists

Some people use “evangelist” as an administrative rank, but Paul was
probably not describing a church-government hierarchy in Ephesians 4:11.
Although the apostles had more authority than prophets did, Paul does not
use this verse to say that. He does not say that prophets had authority over
evangelists, or that evangelists had authority over pastors and teachers. He is
not prescribing a hierarchy.

Paul seems to be concerned with the order only in 1 Corinthians 12:28,
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where he numbers the first three gifts: “first of all apostles, second prophets,
third teachers.” However, we do not have any evidence that prophets
exercised any administrative authority over anyone — and the category of
evangelist is not even mentioned in this verse.

In most of Paul’s lists of spiritual gifts (Romans 12:6-8; 1 Corinthians
12:8-10), he does not seem to be concerned about which gift is most
important. Even in verse 28, after the first three gifts are numbered, Paul
does not attempt to rank the gifts. Indeed, he argues against that idea, saying
that a person’s gift doesn’t make anyone more important than others. Every
gift is given for the common good; every person should use his or her gift to
serve others. In Ephesians 4:11, Paul is saying that Christ puts all types of
leaders in his church for the same reason: to equip the saints for the work of
ministry.

What is an evangelist? The New Testament uses the word only three
times, which in itself suggests that the word is not a formal title in the church.
Philip was called an evangelist (Acts 21:8). That means he did evangelism —
he preached the exangelion, the gospel (e.g., Acts 8:5-40). But there is no
evidence that he had any administrative authority.

Paul exhorted Timothy to “keep your head in all situations, endure
hardship, do the work of an evangelist, discharge all the duties of your
ministry” (2 Timothy 4:5). Paul was not conferring a formal title on Timothy
— nor is there evidence that Timothy ever had a formal title like that. Paul
was simply listing things for him to do. “The work of an evangelist” was
evangelism — preaching the gospel. A deacon such as Philip could do the
work of an evangelist; so could an apostle, such as Paul, or a pastor, such as
Timothy. Paul said “do the work of an evangelist” as a way of exhorting
Timothy to do evangelism.

In Ephesians 4:11, Paul says that God gives evangelists to the church.
God gives us people who can preach the gospel with extra effectiveness.
People gifted at evangelism do not have to be ordained or be given any
administrative authority. Ordination and administration involve other gifts,
which may or may not be present in someone with the gift of evangelizing.
If administrative duties are assigned to people who do not have a gift for
handling them, then those duties would decrease their ability to use their true
gifts.

Pastors

The word pastor appears only once in the NIV (Ephesians 4:11). The
Greek word is usually translated “shepherd.” Luke 2:8 uses the word in its
literal meaning: “There were shepherds living out in the fields nearby, keeping



watch over their flocks at night.” Shepherds take care of sheep.

“Shepherd” is often used metaphorically for spiritual leadership. Jesus
considered himself a good shepherd (John 10:11-14). The people were “like
sheep without a shepherd” (Matthew 9:36). His own disciples were “sheep
of the flock” (Matthew 26:31; Luke 12:32) — but Jesus had other sheep, too
(John 10:16). He is the great shepherd, and we are the sheep of his pasture
(Hebrews 13:20; 1 Peter 2:25).

Jesus, using the verb for shepherding, told Peter to “take care of” his
sheep (John 21:16). Paul told the Ephesian elders that the Holy Spirit had
made them overseers of a flock; he exhorted them to shepherd the church
(Acts 20:28). Peter also told elders to shepherd the flock, serving as overseers
(1 Peter 5:2).

How should pastors “shepherd” their flocks? The verb has a range of
meanings. On one end of the spectrum, it can mean to rule with great power,
as Christ will when he returns (Revelation 2:27; 12:5; 19:15). Christ “will
separate the people one from another as a shepherd separates the sheep from
the goats” (Matthew 25:32).

However, Christ will also be a shepherd of great gentleness: “The Lamb
at the center of the throne will be their shepherd [note the irony of a lamb
being the shepherd]; he will lead them to springs of living water. And God
will wipe away every tear from their eyes.”

Church pastors are told to imitate Jesus’ gentle style: Serve willingly, Peter
admonishes, “not greedy for money, but eager to serve; not lording it over
those entrusted to you, but being examples to the flock” (1 Peter 5:2-3). This
is the kind of leaders Christ wants in his church. “The good shepherd lays
down his life for the sheep” (John 10:11).

We will say more about pastors below.

Teachers

Jesus is the perfect example of every category of church leader. He is an
apostle, a prophet, an evangelist, a shepherd, an overseer, a servant and a
teacher. He called himself a teacher, his disciples called him teacher, the
crowds called him teacher, even his enemies called him teacher. ““Teacher” is
the Greek equivalent of “Rabbi” (John 1:38; 20:16).

One of Jesus’ chief activities was teaching. He taught not only his
disciples, but also the crowds — in the temple, in synagogues, in towns and
villages, on mountains and at the lakeside. “I have spoken openly to the
wortld,” Jesus said. “I always taught in synagogues or at the temple” (John
18:20).

Jesus commanded his disciples to teach (Matthew 28:20), and they did.
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“Day after day, in the temple courts and from house to house, they never
stopped teaching and proclaiming the good news that Jesus is the Christ”
(Acts 5:42). Paul taught in Ephesus “publicly and from house to house” (Acts
20:20). He called himself a teacher, and he told Timothy to teach (1 Timothy
2:7; 4:11-13; 2 Timothy 1:11; 4:2).

Paul told the Colossians to teach one another (Colossians 3:16). People
who have been in the church a long time should be able to teach (Hebrews
5:12). If they have a gift for teaching, they should teach (Romans 12:7).
Although every member may teach, not everyone has the position of
“teacher” (1 Corinthians 12:29). James warns us, “Not many of you should
presume to be teachers. .. because you know that we who teach will be judged
more strictly” (James 3:1). God appoints teachers in the church (1
Corinthians 12:28); he gives teachers to equip the saints (Ephesians 4:11).1

The Holy Spirit teaches (Luke 12:12; John 14:26; 1 Corinthians 2:13; 1
John 2:27). Scripture teaches (Romans 15:4; 2 Timothy 3:16). Overseers
should be able to teach (1 Timothy 3:2). Paul warned Timothy, “Watch your
life and doctrine [teaching] closely” (1 Timothy 4:16).

We are frequently warned about false teachers and false teachings. Jesus
warned about the teachings of the Pharisees; later, some of them taught that
Gentiles had to be circumcised (Acts 15:1). John warned about idolatrous
and immoral teachings (Revelation 2:14-15; 2:20-24). Keep away from false
teachers, Paul warned (Romans 16:17). “If anyone comes to you and does
not bring this teaching, do not take him into your house or welcome him” (2
John 10).

Using the word for “teaching,” Paul warned about “every wind of
doctrine,” “human commands and teachings,” and “things taught by
demons” (Ephesians 4:14; Colossians 2:22; 1 Timothy 4:1). “The time will
come when people will not put up with sound doctrine. Instead, to suit their
own desires, they will gather around them a great number of teachers to say
what their itching ears want to hear” (2 Timothy 4:3). “Do not be carried
away by all kinds of strange teachings” (Hebrews 13:9).

What should be taught? The way of God (Matthew 22:16). Obedience to
Jesus” commands (Matthew 28:20). The word of God (Acts 18:11). The Lord
Jesus Christ (Acts 13:12; 18:25; 28:31). A way of life in Christ Jesus (1
Corinthians 4:17). The teachings given by Paul (2 Thessalonians 2:15; 2
Timothy 2:2). The elementary truths of God’s word (Hebrews 5:12). Specific
doctrines (Hebrews 6:2). The true faith (1 Timothy 2:7). The truths of the
faith (1 Timothy 4:6). The gospel (2 Timothy 1:11). “You must teach what is
in accord with sound doctrine” (Titus 2:1).



Teachers play an important role in the church. As a simplification,
evangelists bring people into the church, and teachers build on that
foundation to enable members in the church to minister according to their
spiritual gifts. Of course, the categories overlap — evangelism frequently
includes teaching (as seen in the ministry of Jesus and the sermons in Acts),
and teaching must include the gospel — but in general, evangelism is targeted
at nonmembers, and teaching is targeted at members.

That concludes our survey of the terms found in Ephesians 4:11. We will
now look at bishops, elders and deacons.

Bishops

In many denominations, a bishop is a person who supervises all the
churches in a region. The bishop often leads the largest congregation in the
largest city in the region. Hierarchical churches (Eastern Orthodox, Roman
Catholic, Anglican, Methodist, etc.) assign a bishop to each region to have
authority over the pastors and churches in that region. Fach city or region
has only one bishop.

However, the New Testament does not reveal this particular structure.
There was more than one bishop (NIV: overseer) in Ephesus, and more than
one in Philippi (Acts 20:28; Philippians 1:1). Near Ephesus, Paul sent for the
elders, called them all bishops, and told them to be pastors of the church
(Acts 20:28). In Philippi, Paul greeted the bishops and deacons without
mentioning pastors or elders (Philippians 1:1). This suggests that bishop,
pastor and elder are overlapping terms.

When Paul wrote to Timothy, he listed qualifications for a bishop (1
Timothy 3:2) but not for an elder, even though Ephesus had elders (1
Timothy 5:17), and presumably Timothy would ordain elders. Paul left Titus
on Crete to ordain elders (Titus 1:5). The qualifications for elders are brief
(verse 6) and blend right into qualifications for bishops (verses 7-9). It seems
that, although Paul used a different term in verse 7, he was talking about the
same type of church leader as in verse 6. Why would Paul tell Titus about the
qualifications of a bishop if Titus’ only commission was to ordain elders?
This again suggests that bishop is another name for an elder.

Although the terms bishop, elder and pastor may have suggested slightly
different leadership functions, there was a great deal of overlap in these titles.
The difference, if any, between such functions was never spelled out. Paul
does not seem to be concerned about what the leaders were called, and he
does not detail what they did.

In the original hierarchy, Paul was over Titus and Timothy, and they had
authority over the elders, who had some authority over other members. A
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similar hierarchy exists in some denominations today, with denominational
leaders providing supervision over pastors, and pastors supervising elders in
the churches. This provides accountability at all levels.

Just as pastor is a functional title, describing the shepherding role that
church leaders have, bishop is also a functional title. The Greek word is
episkopos,®> which comes from the words epz (over) and skopeo (see). A bishop
is an overseer, a supervisor, someone who watches over others (Acts 20:28).
This implies both care and authority. A shepherd watches over the sheep.
Jesus Christ is both “Shepherd and Overseer of your souls” (1 Peter 2:25).
Peter told elders to be shepherds, “serving as overseers” (1 Peter 5:1-2).
Again, we see that the three titles ovetlap.

What do overseers do? Judging by the qualifications, they must set a good
example, both inside the church (1 Peter 5:2-3) and in society (1 Timothy
3:7). Since they must be able to teach (verse 2), teaching must be one of their
functions. They must take care of the church in much the same way that they
manage a family (1 Timothy 3:4-5). They are “entrusted with God’s work”
(Titus 1:7). They should “encourage others by sound doctrine and refute
those who oppose it” (verse 9). They must teach, rule, encourage and refute
(cf. 2 Timothy 4:2). “Whoever aspires to be an overseer desires a noble task”
(1 Timothy 3:1).

Elders

“Elder” is the most common translation of presbyteros, which means “older
one.” The prodigal son’s older brother was a presbyfteros, “the older one” (Luke
15:25). Patriarchs and prophets were preshyteroz, which the NIV translates as
“ancients” (Hebrews 11:2). The 24 elders in heaven are also presbyteroi
(Revelation 4:4, etc.). Jewish religious leaders were often called elders. The
word was used within the Christian community, too (Acts 11:30; 15:2, etc.).
Peter and John called themselves elders (1 Peter 5:1; 2 John 1; 3 John 1).

Since presbyteros can refer to an older man or to a church leader, we have
to look at the context to see which is meant. Since 1 Timothy 5:1-2 deals with
younger men, older women and younger women, it appears that presbyteroi in
verse 1 refers to older men, not to church leaders. Titus 2:2-3 also seems to
be about older men and older women. They need to be taught basic things
that church leaders should already know. Verses 4-6 then address younger
women and younger men, so the context shows that Paul is dealing with older
men as an age group, not church leaders.

Paul and Barnabas appointed elders in each of the churches they founded
(Acts 14:23). Paul told Titus to appoint elders in every town in Crete (Titus
1:5). In both cases, the churches were young and probably small



Nevertheless, more than one elder was appointed in each church.

In Jerusalem, the elders seem to have had a ruling function in conjunction
with the apostles (Acts 15:0, 22-23; 16:4; 21:18), just as the Jewish elders had
a ruling function when they met as the Sanhedrin. Paul referred to “the elders
who direct the affairs of the church” (1 Timothy 5:17).

What does it mean to “direct” the church? The Greek word is proisten,
which comes from root words meaning “to stand before.” This word is used
to say that elders and deacons should “manage” their own households (1
Timothy 3:4-5, 12), which should be done with self-sacrificial love. The NIV
translates this word “leadership” in Romans 12:8. 1 Timothy 5:17 tells us that
elders helped direct the church, but only some of the elders were preachers
and teachers. All preachers? were elders, but not all elders were preachers.

The extent and limits of elders’ authority is not spelled out in the New
Testament, but they do have authority. Members are told, “Have confidence
in your leaders and submit to their authority, because they keep watch over
you as those who must give an account. Do this so that their work will be a
joy, not a burden” (Hebrews 13:17). “Respect those...who are over you in
the Lord and who admonish you. Hold them in the highest regard in love
because of their work” (1 Thessalonians 5:12). “The elders who direct the
affairs of the church well are worthy of double honor” (1 Timothy 5:17).

Because elders have a leadership position, they sometimes become the
object of a disgruntled person’s anger. For that reason, Paul told Timothy,
“Do not entertain an accusation against an elder unless it is brought by two
or three witnesses” (1 Timothy 5:19). But if the accusation is true, it must be
dealt with publicly: “Those who sin are to be rebuked publicly, so that the
others may take warning” (verse 20).

Although elders have authority that should be obeyed, they should not
use their authority for self-service. Peter told them to serve “as overseers —
not because you must, but because you are willing, as God wants you to be
not greedy for money, but eager to serve; not lording it over those entrusted
to you, but being examples to the flock” (1 Peter 5:2-3). Like overseers and
pastors, they are to take care of the flock (1 Timothy 3:5). They anoint the
sick and pray for healing (James 5:14). They “watch out for your souls, as
those who must give account” (Hebrews 13:17, NKJV).

However, many of the functions of elders are not restricted to elders. The
New Testament tells members to serve one another, teach other another,
instruct one another, edify one another, admonish one another and submit
to one another. The elders serve in all these areas to build others up, teach
right doctrines, promote spiritual maturity and equip the saints for works of
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ministry. Elders preach and direct the church with concern for the spiritual
well-being of the members; they work to bring out the most in the other
members.

Deacons

The word diakonos means “assistant” — someone who works to help
others. The word is used in a general sense to describe apostles, preachers,
servants and other workers. It is apparently used in a more specialized
meaning in Philippians 1:1 and 1 Timothy 3:8-13 to denote an office in the
church.

The word diakonos and the verb diakoneo often mean manual labor. 1 Peter
4:11-12 makes a contrast between those who serve by speaking and those
who serve (diakoneo). Those who have been given a gift of (manual) ministry
(diakonia) should use that gift (Romans 12:7). The seven men of Acts 6:3 have
often been understood as deacons, because they served by diakoneo — waiting
on tables (verse 2). Physical service has traditionally formed the core of the
duties of a deacon.

We are given a list of qualifications for deacons, but not a list of their
duties. The qualifications suggest that deacons »ay have had some teaching
and ruling functions. “They must keep hold of the deep truths of the faith”
(1 Timothy 3:9). This concern for doctrinal accuracy may have simply been
part of the concern for a good example (verse 8), but it may also suggest that
deacons helped teach.

Deacons must manage their children and households well (verse 12). The
same qualification was given for bishops in verse 4, with the explanation
given that bishops must manage the church (verse 5). If the same rationale
applies to deacons, it implies that deacons helped direct the church. However,
the New Testament does not mandate the specific duties of deacons. The
church today is free to assign duties based on current needs.

Summary

The New Testament church had various leaders, who served members
through the word and through physical services. Speaking ministries include
preaching, teaching, instructing, edifying and admonishing. Physical
ministries included food distribution and other internal needs of the church.
Leaders also had a role in directing or managing the church, and they were to
be obeyed and respected.

All service, whether in speaking, serving or decision-making, should be
done for the benefit of those being served. God puts people in the body as
he wishes, all for the common good. He has given leadership roles to help



the church function in its upward, outward and inward responsibilities.

Ephesians 4:11-16 gives an overview:

“It was he who gave some to be apostles, some to be prophets, some
to be evangelists, and some to be pastors and teachers” — God has
given various leaders to the church.

“To prepare God’s people for works of service” — leaders exist to
prepare God’s people for helping others. Leaders inform,
encourage, train and organize to bring out the most in others.

“So that the body of Christ may be built up” — the result of this is
that the church becomes stronger. Works of service help build and
unify the church.

“Until we all reach unity in the faith and in the knowledge of the Son
of God and become mature, attaining to the whole measure of the
fullness of Christ” — this process continues until the church
reaches maturity, which means unity in faith and the knowledge of
Christ, as measured by the standard of Christ himself. Although the
goal is never attained in this life, it is still the goal the church is
working toward.

“Then we will no longer be infants, tossed back and forth by the
waves, and blown here and there by every wind of teaching and by
the cunning and craftiness of people in their deceitful scheming”
— maturity in Christ gives us doctrinal stability.

“Instead, speaking the truth in love, we will in all things grow up into
him who is the Head, that is, Christ” — maturity in Christ comes
from combining doctrinal accuracy with love.

“From him the whole body, joined and held together by every
supporting ligament, grows and builds itself up in love, as each part
does its work” — it is from Christ that the church grows, and the
church is held together by its members, who work together in love
to build the church.

Church growth comes as each member does his or her work of service,
everyone according to 1) the needs of the church, 2) the place in the body
God has given them, and 3) the spiritual gifts he has given them. In short,
leaders and laity work together for the same purpose: maturity in Christ.

Lifetime or temporary?

Christians sometimes view the pastoral ministry as a lifetime calling. This
is not necessarily true; there is no verse that requires it. God calls every
member to serve, but the way in which he wants us to serve may change
through the years. God may call a person to serve as a pastor for several years,
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to serve as a professor for a few more years and then to serve as a business
manager for a while. The person might serve as a pastoral supervisor, and
then as an assistant pastor a few years later, depending on the needs of the
church and changes in the person’s family, health or other personal
circumstances. The person might serve as a full-time employee or as a self-
employed or retired elder.

Due to changing circumstances in their lives, pastors may sometimes need
to resign from the pastoral role entirely, depending on what they understand
God to be calling them to do. They may need to minister (serve) as laypersons
rather than as elders. People who see leadership solely in terms of authority
might view this as a demotion, but when ministry is seen in terms of service,
a resignation might be seen as a spiritually mature response to God’s call to
serve in a new way. On the other hand, a resignation could also be a refusal
to serve in the way that God wants. Ministers must make their own decisions,
without peer pressure or fear of criticism.

Endnotes

1. The Greek construction in Ephesians 4:11 implies that pastors and
teachers are two descriptors of the same people. There is one article for
apostles, one for prophets, one for evangelists, and only one for “pastors and
teachers.” One of the primary functions of a pastor is teaching. We see in
Acts 20:28 and 1 Peter 5:2 that pastors are overseers, and we see from 1
Timothy 3:2 that overseers must be “able to teach.” The titles overlap.

2. As the word moved from Greek to Latin to English, it was changed to
episcopus, then biscopus, then biscop and then bishop.

3. Paul here seems to equate preachers and teachers. In Ephesians 4:11,
he seems to equate pastors and teachers. He also seems to equate pastors
with bishops. Although different gifts may be involved, the gifts often
overlap. Paul does not seem to use any one title consistently.

Michael Morrison



7. LEADERSHIP IN THE CHURCH

Since every Christian has the Holy Spirit, and the Holy Spirit teaches each
of us, is there any need for leadership within the church? Wouldn’t it be better
to view ourselves as a group of equals, as every person capable of every role?

Various verses in the Bible, such as 1 John 2:27, may seem to support this
idea—but only if they are taken out of context. For example, when John
wrote that Christians did not need anyone to teach them, did he mean they
didn’t need to be taught by him? Did he say, don’t pay any attention to what
1 write, because you don’t need me or anyone else to teach you? This is not
what he meant.

John wrote the letter because those people did need to be taught. He was
warning his readers against the idea that salvation is found in secret teachings.
He was saying that the truths of Christianity were already known in the
church. Believers did not need any secret “knowledge” beyond what the Holy
Spirit had already given the community. John was not saying that Christians
do not need leaders and teachers.

Each Christian has individual responsibilities. Each person must decide
what to believe and make decisions about how to live. But the New
Testament is clear that we are not merely individuals—we are part of a body.
The church is optional in the same sense that responsibility is optional—God
lets us choose what to do, but that does not mean that all choices are equally
helpful for us, or that all are equally within God’s desire.

Do Christians need teachers? The entire New Testament is evidence that
we do. The church at Antioch had “teachers” as one of their leadership roles
(Acts 13:1). Teachers are one of the gifts the Holy Spirit gives to the church
(1 Corinthians 12:28; Ephesians 4:11). Paul called himself a teacher (1
Timothy 2:7; Titus 1:11). Even after many years in the faith, believers needed
teachers (Hebrews 5:12). James warned against the idea that everybody is a
teacher (James 3:1), but his comments still indicate that the church normally
had people who taught.

Christians need sound teaching in the truths of the faith. God knows that
we grow at different speeds and have strengths in different areas. He knows,
because he is the one who gives us those strengths in the first place, and he
does not give the same gifts to everyone (1 Corinthians 12). Rather, he
distributes them so that we will work together for the common good, helping
each other, rather than each going off and doing our own thing (verse 7).

Some Christians are gifted with more ability for compassion, some for
discernment, some for physical service, some for exhortation, some for
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coordination and some for teaching. All Christians are equal in value, but
equality does not mean being identical or interchangeable. We are given
different abilities, and although all are important, all are not the same. As
children of God, as heirs of salvation, we are equal, but we do not all have
the same role in the church. God puts people and distributes his gifts as he
sees fit, not according to human expectations.

God puts teachers into the church—people who are able to help others
learn. As a human organization, we do not always select the most gifted
people, and teachers sometimes make mistakes. But this does not invalidate
the clear witness of the New Testament that God’s church does have
teachers, that this is a role that we should expect to see in communities of
believers.

Although we do not have a specific office named “teacher,” we do expect
teachers to exist within the church, and we expect our pastors to be able to
teach (1 Timothy 3:2; 2 Timothy 2:2). In Ephesians 4:11, Paul groups pastors
and teachers together, structuring them grammatically as if this role were a
dual responsibility, to shepherd and to teach.

A hierarchy?

The New Testament does not prescribe any particular hierarchy for the
church. The Jerusalem church had apostles and elders. The church in Antioch
had prophets and teachers (Acts 15:1; 13:1). Some New Testament passages
call the leaders elders; others call them overseers or bishops; some just call
them leaders (Acts 14:23; Titus 1:6-7; Philippians 1:1; 1 Timothy 3:2;
Hebrews 13:17). These seem to be different words for the same role.

The New Testament does not describe an elaborate hierarchy of apostles
over prophets over evangelists over pastors over elders over deacons over
lay members. “Over” may not be the best word to use, anyway, for all of
these are service roles, designed to help the church. But the New Testament
does tell people to obey the leaders in the church, to cooperate with their
leadership (Hebrews 13:17). Blind obedience is not appropriate, nor is
consistent skepticism or resistance.

Paul describes a simple hierarchy when he tells Timothy to appoint elders
in churches. As apostle, church planter and mentor, Paul had authority over
Timothy, and Timothy had authority to decide who would be elders and
deacons. But this is a description of Ephesus, not a prescription for all future
organization of the church. We do not see any attempt to tie every church to
Jerusalem, or to Antioch, or to Rome. That would not have been practical in
the first century, anyway.

So what can we say for the church today? We can say that God expects



the church to have leaders, but he does not specify what those leaders are to
be called or how they are to be structured. He has left those details to be
worked out in the changing circumstances that the church will find itself in.
We should have leaders in local churches, but it does not matter so much
what they are called: Pastor Jones, Elder Kim, Minister Lawson or Servant
Chris might be equally acceptable.

We use what might be called an episcopal model (the word episcopal is
based on the Greek word for overseer—episkopos, sometimes translated as
bishop) because of the circumstances we are in. We believe this is the best
way for our churches to have doctrinal soundness and stability. Our episcopal
model has its problems, but so do other models, for they all involve fallible
humans. We believe that in our historical and geographical circumstances,
our style of organization can serve our members better than a congregational
or a presbyterian model can.

(Keep in mind that all models of church government, whether
congregational, presbyterian or episcopal, can take a variety of forms. Our
form of the episcopal model is radically different from that of the Eastern
Orthodox, Anglican, Episcopal, Roman Catholic or Lutheran churches.)

The head of the church is Jesus Christ, and all leaders within the church
should seek his will in all things, in their own lives as well as in the functioning
of the congregations. The leaders are to be Christlike in their leadership,
which means that they must seek to help others, not to benefit themselves.
The local church is not a work crew to help the pastor get his work done.
Rather, the pastor is a facilitator, to help the members get #heir work done—
the work of the gospel, the work Jesus Christ wants them to do.

Elders and ministry leaders

Paul compares the church to a body with many different parts. Its unity
is not in uniformity, but in working together for a common Lord and for a
common purpose. Different members have different strengths, and we are
to use these for the common good (1 Corinthians 12:7).

Grace Communion International appoints through ordination elders to
serve as pastoral leaders. It also appoints through commissioning ministry
leaders (who may also be referred to as deacons or deaconesses). What is the
difference between “ordination” and ‘“‘commissioning”? In general,
ordination is more public and more permanent; whereas commissioning may
be done privately as well as in public, and may be revoked easily.
Commissioning is less formal, and is not automatically renewable or
transferable. An ordination may be revoked also, but this is done only in
exceptional circumstances.
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In Grace Communion International we do not have detailed descriptions
of each church leadership role. Elders often serve in congregations as pastors
(senior, assoclate or assistant pastors). Most preach and teach, though not all.
Some specialize in administration. Each serves according to ability, under the
supervision of the senior pastor (the overseer, or episkopos of the
congregation).

Ministry leaders come in even greater diversity, each serving (we hope)
according to ability, each according to the needs of the congregation. The
senior pastor may commission them for temporary assignments, or for
indefinite periods. The roles of these leaders and the councils and committees
that advise them are described in our Church Administration Manual. The
policies in that manual allow for flexibility in organizing congregational
leadership because our congregations exist in a variety of circumstances,
having diverse gifts.

Senior pastors serve somewhat like orchestra conductors. They cannot
force anyone to play on cue, but they can provide guidance and coordination,
and the group as a whole will work much better when the players take the
cues they are given. In our denomination, members cannot fire their senior
pastor. Instead, senior pastors are chosen and dismissed at the regional level,
which in the United States includes Church Administration & Development,
in coordination with local leaders.

What if a member believes a pastor is incompetent, or is leading the sheep
astray? That’s where our episcopal structure comes in. Problems of doctrine
or leadership style should be discussed with the pastor first, and then with a
pastoral leader (the overseer of the pastors in the area).

Just as congregations need local leaders and teachers, pastors also need
leaders and teachers. That is why we believe that our denominational home
office has an important role in serving our congregations. We strive to be a
source of training, of ideas, of encouragement, of supervision, of
cooperation. We are not perfect, but that is the calling we see set before us,
and that is what we will strive to do.

Our eyes need to be focused on Jesus. He has work for us to do, and
much work is already being done. Praise him for his patience, for his gifts,
and for the work that helps us grow.

Joseph Thach



8. CODE OF ETHICS FOR GCI ELDERS

Preamble

The Code of Ethics for Elders is designed to edify the body of Christ. We
pray it will be embraced by all elders of the church serving in any and all
congregational or administrative responsibilities. The code is intended to be
a living document that helps shape our character as we constantly seck to
make it better reflect Christ’s will for us as elders in his church.

Ethics provides a framework for how people make decisions and
judgments and how we act on them. Decision-making for the Christian is
ethical when it is firmly grounded in the Word of God and led by the Holy
Spirit, for it is only in these that we find a basis for understanding the will of
God.

As church leaders, we must submit ourselves to the Word of God and
allow the Holy Spirit to guide us in the application of ethical principles of
Scripture. Our Christian conduct must be based on the life and teachings of
Jesus, the teachings of biblical writers and the guidance of the Holy Spirit.
The New Testament calls for the highest standard of reputation, ethics and
conduct for us as elders.

As Christian leaders, we recognize that Jesus Christ lives in us through
the Holy Spirit. We ask him to change us so that the reality of his resurrected
life is evident in our thoughts and actions. The ethical guidelines and
principles in this Code of Ethics for Elders are set forth to tie in the realities
of our ministerial activities with this transcendent reality of our Christian
lives.

Therefore, as elders in the body of Christ, we must endeavor to conduct

our lives according to the spirit of the ethical guidelines and principles set
forth in this Code of Ethics for Elders.

Responsibility to God
Knowing that Jesus Christ is the living Head of the church, I will strive
to conduct myself in a manner that brings glory to him. This means I will
strive to:
be a responsible servant of God.
exercise faithful stewardship in my devotional life through the use of
spiritual disciplines, the gifts of the Spirit and acts of service.
exercise faithful stewardship of financial, physical and intellectual
resources.
accept accountability for all my actions and avoid situations that could
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reflect negatively on the name of Jesus Christ.
maintain sexual purity.
exercise Christ’s servant-leadership.

Responsibility of denominational leadership to elders
In the spirit of Christian brotherhood, denominational supervisors are
responsible to provide support as well as just and fair treatment for elders.
This means if I am in a supervisory position, I will strive to:
be accessible and promptly respond to requests from elders.
provide sound and clear spiritual, ecclesiastical and administrative
leadership.
openly and respectfully communicate to elders any serious complaints
brought against them.
provide reasonable time for feedback to requests for information from
elders.
handle sensitive and confidential information about an elder in a
responsible manner.
be sensitive to the personal and family needs of elders.

Responsibility to the denomination
As an elder of Grace Communion International, I have a responsibility of
loyalty to ecclesiastical supervisors. This means I will strive to:
patiently and prayerfully study all doctrinal materials presented by the
denomination.
support and carry out all administrative decisions and policies of
ecclesiastical supervisors. If I cannot in good conscience do this, 1
will immediately notify my supervisors.
cooperate with, and seek assistance from ecclesiastical supervisors,
peers and members of my congregation(s) in order to acquire
information and to receive training that is relevant to my
assignment as an elder.
respect my denomination and be responsible and respectful in
discussions about fellow leaders—past and present.
support and promote the global mission of the church.

Responsibility to family
I will place my family responsibilities at the highest level of my priorities,
second only to my relationship to God. This means I will strive to:
spiritually, emotionally and physically support my family.
be faithful to my spouse.



be a responsible and dedicated parent to my children.

Relationship with the congregation
I will lead with justice and mercy, striving to express proper balance
between strength and gentleness in all situations. This means I will strive to:
provide sound and clear pastoral, spiritual leadership.
help members develop spiritual gifts and mentor spiritual leaders in
the congregation.
give sermons that are biblically based, in theological agreement with
the church and relevant to the life of the church.
be committed to prompt reconciliation of interpersonal conflicts. I
recognize that I must have personal courage, exercised with
appropriate tact in facing opposition. I will encourage members of
my congregation to seek help from my peers and/or ecclesiastical
supervisors if necessary.
be trustworthy in all areas of confidentiality, except as I am legally
bound to disclose. I will not betray the trust of a member by
disclosing personal information about that person to others
without that person’s knowledge and consent.
be fair and consistent in my dealings with parishioners.
honor and respect other cultures, genders and races.

Responsibility to fellow elders
As an elder of Grace Communion International, I have a responsibility to
respect and honor my colleagues. I will strive to cooperate with and support
my fellow elders as we work together to further the work of Christ in the
church. This means I will strive to:
respect my fellow elders and will not speak against them publicly or
privately, considering them partners in the work of God.
respect the administrative boundaries of another elder’s area of
responsibility.
treat the office of an elder in a manner so as not to be competitive or
enhance my own status or position.
serve my colleagues with counsel, support and personal assistance.

Responsibility to the greater body of Christ
Elders and members of Grace Communion International are a part of the
greater Christian community. This means I will:
avoid recruiting members out of other churches.
seek to work in harmony with other Christian leaders and programs to

57



strengthen the body of Christ and advance the kingdom of God.
uphold the theology and doctrine of Grace Communion International
without slandering Christians who hold other views.

Responsibility to the local community
The local church is an integral part of the society in which it resides. An
active, appropriate role in the community serves as a Christian example of
love and is a witness to the gospel of Jesus Christ. This means 1 will strive to:
be a responsible member of my community.
accept reasonable responsibilities for community setvice, recognizing
this is a function of my public ministry.
encourage the involvement of the congregation in appropriate
community events.
comply with the laws of my government as long as they do not
contlict with the teachings of Jesus.
take care not to allow political issues to create polarization within the
congregation, or to be a focus in sermons, Bible studies, or other
church meetings.



9. TEAMWORK IN THE CHURCH

Sometimes Christians assume that full-time pastors serve the Lord more
than other members do. Although that may be true in some cases, it is not
true in all cases. Paul tells us, “Whatever you do, do it all for the glory of
God” (1 Corinthians 10:31). Whenever a Christian works in a bank, he or she
does it for the glory of God. A Christian who teaches school does it to glorify
God. A Christian who takes care of children at home glorifies God in
changing diapers and cleaning floors. They are all serving the Lord—full-
time, perhaps 100 hours a week!

Every member lives to the glory and honor of Jesus Christ (2 Corinthians
5:15). Every member serves him as circumstances and abilities allow. Every
member is a witness of Jesus Christ working in this world—and that includes
secular occupations as well as religious jobs. Jesus served God by working as
a carpenter for many years. Even today, Christian carpenters serve God in
the work they do.

Members have a mission

The church is not a building, social club or a self-benefit society. The
church is the people of God. That means both ministers and lay members.
The church has a mission to the world. The people of God have a mission
to the world. Ministers and members have a mission to the world.

Lay members have a prominent role in the church’s mission—partly
because there are many more lay members than there are ordained ministers.
Another reason for the importance of lay members is that lay members are
more often “in the wotld.” Due to the nature of their job, ministers often
interact mostly with people who are already Christians. It is the lay members
who are mixing with non-Christians on a daily basis—on the job, in the
neighborhoods, in hobbies and spozts. They set examples of Christ-like life,
hopefully a life that evidences hope and joy despite the troubles of this world.
Non-Christians need that kind of example.

The church meets for worship and fellowship a few hours each week.
What is the church doing during the rest of the week? Much of our time is
spent mixing with the world, in our jobs, in our neighborhoods, even in our
families. Most of the time, the church is dispersed, setting an example in the
wortld. This is part of our Christian calling, part of our mission, even part of
our worship as we seek to make God look good in all that we do.

Our weekly worship services should fill us with the joy of salvation and
strengthen and instruct us in living in Christ throughout the week. They
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remind us of what life is for. They also give us opportunity to come together
into the presence of God and express thanks to him for what he has done in
our lives the preceding week. They give us opportunity to join the angelic
choir in praising him in collective song and prayer. They help us seek
guidance from his Word regarding how we serve him in the coming week.

Likewise, our small group meetings give us opportunity to reflect on the
Word of God and share with one another the work God is doing in our lives,
so that we might encourage one another, and pray for one another that our
service might be all the more effective.

All members are ministers of Jesus Christ. We all serve him. Some serve
him primarily in prayer, some in helping the poor, some in their family and
neighborhood responsibilities, etc.—each according to our circumstances,
each according to our abilities. Pastors serve him in pastoring his flock;
members serve him in contributing to the spiritual health and unity of the
flock, and we all serve him throughout the week in our ordinary activities,
too.

When Christ said “take up your cross and follow me,” he was not
referring to pastors only! We cannot hire someone to do our Christian service
for us. Pastors are to lead, to teach, to equip members for service. But each
of us must do our own duty, as we have been called and gifted by the Holy
Spirit. All Christians follow Christ in denying the self and in serving others.
The Lord served others, and service is not beneath the dignity of anyone who
accepts Jesus’ death as being payment for his or her sins. He served us, and
calls on us to serve others, to do good to all.

The question is not whether we serve Christ throughout the week—it is how
we serve him. Whether we want to or not, we represent Jesus Christ in the
office, on the highway, in our homes. What we do throughout the week is
important—this is where doctrine comes to life to illustrate the fact that we
are being transformed into the likeness of Jesus Christ. He is living in us, Paul
says, and the effect he can have in our lives is limited only by the vitality of
our faith in him.

Most of us are responsive to the will of our Lord. But many of us are not
used to thinking of ourselves as ministers of Jesus Christ. Every member is
ministering, being led by Christ to work and serve in the world. This fact
magnifies the importance of what we do in the name of Jesus throughout the
week—not just in the work we do, but also in our relationships with the
people we work with.

The fact that our work is a ministry magnifies the importance of
community service. Works of service are of value in themselves, but they are



also opportunities to witness to what Christ is doing in our lives. Some people
are better at sharing the gospel in words; some are better at sharing it through
their work. When Christians work together, they can often be more effective
than either one would be alone.

Mutual support

Throughout the week, members are at the “front line” of the church’s
work. We can support each other in prayer in this work. We need to be aware
of how we are serving, and how others are serving, so that we might better
encourage them. We can share our experiences and opportunities whenever
we meet. Worship services can also strengthen and equip us for this work.
Our success as a church is measured in large part by what we do during the
week. When members are doing good in Jesus’ name throughout the week,
and when they are being energized and encouraged by what they do and hear
at worship services and in their small group meetings, then the gospel is being
spread.

When members realize that they are ministers of Jesus Christ, they have
a realistic view of who they are, what they have been called for, and how to
live. Their identity is in Christ. They come to worship services not only to
give worship, but also to receive instruction that will help them serve even
better during the week. Perhaps that also generates fewer complaints of “I'm
not getting fed” and more thoughts of “How can 1 glorify God in my life?”

Pastors are to provide vision and leadership as they equip members for
their ministries. For one thing, this means helping people connect to God,
from whom all ministry should originate. This means inspiring, encouraging,
comforting, exhorting and challenging. It includes preaching and
administration, and it also includes training leaders for small groups and
developing and mentoring leaders for other ministries.

The church, from the pulpit and in small groups, can provide moral
support for the work that is being done, helping remind one another that our
activities are serving Jesus Christ, and that he gives us the power and courage
to carry out his will. In small groups and other activities, the church also
provides practical opportunities for skills to be developed and spiritual gifts
to be discovered and ministries to be encouraged.

How to help pastors

Pastors have a difficult job. How can members help their pastors? For
one thing, pray for them. The pastors’ job cannot be done without
supernatural help. For another thing, ask pastors what to do to help. Be a
volunteer—don’t wait for an assignment. Third, help create an environment

61



of love in the congregation. This will give “weak” members comfort and time
to work through some of their needs. Strong members need to assist in the
ministry of reconciliation, of soothing hurts within the body of Christ, of
encouraging, comforting and edifying one another.

Fourth, many members have some pastoral skills. They can even help
equip other members for works of ministry. They can invite other members
to join them in their ministries during the week. They can mentor and set
examples of service. In small groups and one-on-one, they can share their
faith in Christ with other members, to strengthen their faith. They can pray
for other members. In all these ways, members can assist the pastor.

Every member is a minister.

Joseph Thach



10. LAY MEMBERS’ ROLE
IN THE EARLY CHURCH

Acts 2 describes the setting: God-fearing Jews from various nations had
gathered in Jerusalem for the Day of Pentecost. The Holy Spirit filled the
apostles and other disciples, and they spoke in tongues. Although the pilgrims
came from 15 territories — north, south, east and west — each traveler heard
his or her own native language. After Peter spoke, 3,000 baptisms took place
that day (Acts 2:41). The church continued to grow rapidly (verse 47).

What happened to these people? Where did they go? What is their legacy?
We know of Peter, John and Paul. Stephen’s strength in martyrdom inspires
us; Philip’s faith encourages us. What of the other members?

Every great work finds support in a group of people with a shared vision.
The church is no different. Thousands of members supported Peter, John,
Paul and other leaders. The mission of all these dedicated people was to
preach redemption through Jesus Christ beginning in Jerusalem and
extending to the whole world.

Heroic literature seldom mentions the commoner standing side-by-side
with the hero. However, God’s Word records the faith, courage, dedication
and work of many members of the early church. Their lives are inspiring
examples of personal evangelism. They helped spread the gospel.

These faithful members of 19 centuries ago inspire us in our work today.
There were no fanfares, booklets or articles. But there was faith, the Holy
Spirit, love for others and a vision of a new life. The ordinary members made

a difference in their society for the kingdom of God. Let’s look at what some
of them did.

Examples of the earliest Christians

On the Day of Pentecost, people from many different lands became
disciples of Jesus Christ. As the church grew, some of the Jewish leaders
caused a persecution. After Stephen’s martyrdom, members fled, but they did
not remain silent. “Those who had been scattered preached the word
wherever they went” (Acts 8:4). They were fruitful. In Acts 11:19-21, we see
the result of their faithfulness:

Those who had been scattered by the persecution in
connection with Stephen traveled as far as Phoenicia, Cyprus and
Antioch, telling the message only to Jews. Some of them, however,
men from Cyprus and Cyrene, went to Antioch and began to speak
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to Greeks also, telling them the good news about the Lord Jesus.
The Lord’s hand was with them, and a great number of people
believed and turned to the Lord.

Despite persecution, these believers — probably thousands of them —
bravely and faithfully taught the word given them. In the deep conviction of
their faith and inspired by the Holy Spirit, they preached the gospel (the
Greek word in verse 20 is ewangelizomai). Many people responded to their
teaching and believed in Jesus Christ. Some of these believers may have been
the 70 or 72 that Christ had commissioned earlier (Luke 10:1), but most were
probably lay members. That’s why the Jerusalem church needed to send
Barnabas to minister to the new believers (Acts 11:22-23).

One man in the Decapolis

In at least one instance, Jesus instructed someone other than the apostles
to tell people what Jesus had done. After casting a legion of demons out of a
man who lived on the southeast side of the Sea of Galilee (Luke 8:26-37), the
man asked for permission to travel with Jesus (verse 38). Jesus replied,
“Return home and tell how much God has done for you.”

The man did more than Jesus had asked: “The man went away and told
all over town how much Jesus had done for him” (verse 39). “And all the
people were amazed” (Mark 5:20). Later, Christ toured the area of the
Decapolis. People brought a man to him for healing (Mark 7:31-32). Perhaps
the witness of the healed demoniac helped the people respond to Jesus.

Similatly, the Samaritan woman told her people about Jesus (John 4:28-
29). “Many of the Samaritans from that town believed in him because of the
woman’s testimony” (verse 39).

Other early converts

Paul refers to the staying power of some early converts in Romans 16:7.
He says Andronicus and Junia “were in Christ before I was.” They were
probably some of the Roman Jews converted on the Day of Pentecost. Paul
also mentions Epenetus, “who was the first convert to Christ in the province
of Asia” (verse 5). Acts 2:9 mentions people from Asia in Jerusalem for
Pentecost.

Philip
As we follow the church’s growth after Pentecost, many members of the
earliest era of the church leave a remarkable legacy. Philip, a leader of the

Greek-speaking Christians in Jerusalem (Acts 6:5-6), went to Samaria (Acts
8:5-8), perhaps fleeing Saul’s persecutions (verses 3-4). There he preached the



gospel, as other scattered members did elsewhere. The intensity of his
speaking and the power of the Holy Spirit were followed by miracles. “When
they believed Philip as he preached the good news of the kingdom of God
and the name of Jesus Christ, they were baptized, both men and women”
(verse 12).

Later, Philip was led by the Holy Spirit to witness to an Ethiopian (verses
26-40). He explained “the good news about Jesus” (verse 35), and he baptized
the Ethiopian. Was Philip ordained? The book of Acts doesn’t say. Luke
didn’t think it important to indicate whether he was or not. Many years later,
Philip was an evangelist in Caesarea, and his four daughters had the gift of
prophecy (Acts 21:8).

Called to baptize an apostle

Acts 9 records the important role of another member, Ananias. All Judea
and the surrounding regions knew of Saul’s severe persecutions of the
church. While on the way to Damascus, Saul lost his eyesight during a
miraculous intervention. In response to a vision (Acts 9:10), Ananias sought
out and baptized the chief persecutor, Saul of Tarsus.

We know little of Ananias except that he “was a devout observer of the
law and highly respected by all the Jews” (Acts 22:12). Consider the faith and
courage required of Ananias. So terrible was Paul’s reputation that even the
Jerusalem disciples, veterans of many persecutions, feared to meet Paul when
he later attempted to join them (Acts 9:26). Knowing Paul’s reputation and
authority to inflict terror, Ananias asked the Lord if this was the right man
(verses 13-14). Assured by Jesus in vision that Paul was indeed the chosen
individual, Ananias went into the house.

Placing his hands on Saul, he said, “Brother Saul, the Lord —
Jesus, who appeared to you on the road as you were coming here
— has sent me so that you may see again and be filled with the
Holy Spirit.” Immediately, something like scales fell from Saul’s
eyes, and he could see again. He got up and was baptized. (verses
17-18)

In Damascus, in a little-known Christian community, Ananias, a member
of whom we know little, baptized the New Testament figure of whom we
know much, the apostle Paul. In spite of Saul’s persecutions, Ananias acted,
and God recorded his faith as an example for us. Faith and courage aren’t
confined to ministers; they are found in lay members, too.
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Women

God also records the courage and faithful witness of many women. They
bravely withstood not only religious persecution, but also risked social
ostracism.

Cenchrea was a city east of Corinth. From there, Phoebe helped Paul
minister to the Roman church. While Paul prepared for his journey to
Jerusalem, Phoebe had business in Rome. Paul commends her to the church
(Romans 16:1-2) as one who showed generosity and hospitality to many. F.C.
Conybeare postulates her as a widow (The Life and Epistles of St. Panl, page
497). Greek manners and customs would not normally allow a married or
single woman to be so prominent. An ancient subscription to the book of
Romans states that Phoebe carried the epistle by hand.

Philippi was a city of Macedonia north of Greece. Since no synagogue
existed in this city (Conybeare, page 2206), devout Jews would seck a “place
of prayer” (Acts 16:13). Usually this was outside the city near running water,
perhaps because it was peaceful. The group at Philippi was composed
primarily of women.

Among these women was Lydia, a businesswoman from Thyatira. God
moved in her life, opening her heart (verse 14). Paul baptized not only her,
but also her whole household (verse 15); she seems to have been the
dominant individual in her home. Her first work after baptism was an act of
hospitality. She opened her home to Paul and his companions. Later, after
his release from prison, Paul returned to her home to encourage the members
before leaving the area (verse 40). The letter to the Philippians expresses
thanks and joy for continued support by the believers in Philippi. Lydia, a
founding member, set an excellent example for that church. She was a
spiritual leader.

Families

Paul mentions Lois and Eunice (2 Timothy 1:5), Timothy’s grandmother
and mother. Timothy, who had a non-Jewish father, lived in Lystra when he
first met Paul (Acts 16:1). Paul referred to the sincete faith of the women (2
Timothy 1:5). They were spiritual leaders in their family.

Paul had first-hand knowledge of their faith. He came to Lystra, in
Galatia, on his first journey. There, after a miraculous healing (Acts 14:8-10),
the residents declared Paul and Barnabas to be gods. But Paul was eventually
stoned and left for dead. “After the disciples had gathered around him, he
got up and went back into the city” (verses 19-20). The disciples probably
included Timothy and his family (2 Timothy 3:10-11). Living in an area of



intense persecution demands sincere faith. Lois and Eunice had that faith and
instilled it in Timothy.

In Philippians 4:2-3, Paul acknowledges Euodia and Syntyche. Paul recalls
“these women have contended at my side in the cause of the gospel, along
with Clement and the rest of my fellow workers.” Though Paul was greater
in authority, he treated his spiritual brothers and sisters respectfully, as equals.
They worked together to spread the gospel.

Priscilla and Aquila

One of the most significant couples mentioned is “a Jew named
Aquila...with his wife Priscilla” (Acts 18:2). They lived in Corinth after being
expelled from Rome by the Emperor Claudius. Paul went to see them and
stayed and worked with them in Corinth. There is no mention of conversion;
they were probably already Christians when Paul met them.

Their contribution to the New Testament church is important. Not only
were they in Corinth, but they were also in Ephesus (Acts 18:24-26; 2
Timothy 4:19) and in Rome (Romans 16:3). They were probably wealthy. The
church in Corinth met in their house (1 Corinthians 16:19). So did a church
in Rome (Romans 16:5).

Paul remarks that Priscilla and Aquila were his fellow-workers. “They
risked their lives for me” (Romans 16:3-4). They went with Paul on his
journey from Corinth to Ephesus (Acts 18:18-19). They helped Paul with
physical and spiritual support. In Corinth, Priscilla and Aquila worked with
Apollos, an eloquent and zealous man, and “they invited him to their home
and explained to him the way of God more adequately” (Acts 18:26). Were
they ordained, or were they lay members? Luke doesn’t tell us. Service like
this can be done by members whether or not they are ordained.

The work continues

Many other faithful members are mentioned in the New Testament.
Throughout the centuries, many have dedicated their lives and wealth to
proclaiming the name of Jesus Christ.

It is the same Jesus Christ and the same Holy Spirit guiding the church
today. It is the same message: salvation through Jesus Christ. It is the same
zeal. It is the same God who will not forget the sacrifices we may make. “God
is not unjust; he will not forget your work and the love you have shown him
as you have helped his people and continue to help them” (Hebrews 6:10).

The book of Acts shows us that various members were instrumental in
spreading the gospel of salvation through Jesus Christ. Some of the people
mentioned in this article may have been ordained ministers, but others were
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probably not. .4/ members can help spread the gospel. Lay members, as led
by the Holy Spirit, continue to be a vital part of Christ’s commission to the
disciples.

Donald L. Jackson



11. WORKING TOGETHER FOR THE GOSPEL

The Great Commission (Matthew 28:19-20) states the purpose of the
church. It involves going in order to make disciples, whom we are to baptize
and teach. This Commission isn’t a stay-at-home project. We won’t catch fish
unless we go to the water, and it doesn’t do any good to catch them if we just
throw them back in. We need to go, and we need to make disciples.

Eager to share

Every Christian should be “ready to give an answer.” Being ready implies
not just having an answer, but being on alert to actually give it. When we
believe the gospel, we become eager to do what Jesus Christ wants us to do.
Faith make us eager to look for opportunities, even create opportunities,
because we want to give this answer that God has given us.

We do not share the gospel to chalk up points or get an obligation out of
the way. We share the gospel because Christ, who died and rose again, lives
in us. Just as Christ did not come to be served, but to setve, so the church
cannot rightly be his body in the world by keeping its faith to itself.

The church exists not for its own sake, but for the sake of the world, just
as Jesus came not to do his own will, but the will of the Father who sent him.
Christian faith changes how we interact with the world. As Christians, we are
still part of the world around us, but we are now, since Christ lives in us, part
of the world in an entirely new way—a way that makes a positive impact in
the name of our God who loves the wotld so much that he sent his Son for
its salvation.

People need to know that God loves them, that their lives have meaning
and purpose, that there is hope even when physical life seems pointless. God
has given us good news for them, and the Holy Spirit in us makes us eager
to give it to them.

They may not be eager to hear it, to be sure. Many people think they are
doing just fine without God. But eventually the things they trust in—money,
health, friends, intelligence, etc.—will disappoint them, and they will be ready
to hear about a hope that is secure. That’s when we need to be ready, and in
order to be ready, we need to be alert, and in order to be alert, we need to be
eager and looking for opportunities.

It is deeply satisfying to be used by God to help someone else. Evangelism
gives us a tremendous sense of significance, because we are taking part in
eternal work, sharing by grace in the work of God himself, his work of
redeeming from sin and saving from death our fellow human beings.
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Working together

Each of us needs other people. None of us are self-sufficient, though we
may think we are. God spreads his gifts around so we have to work together
for the common good (1 Corinthians 12:7, 11). God wants his people to
gather for regular fellowship, worship, discipleship and ministry. That’s why
evangelism is only the first step in the Great Commission. Infant believers
need a family to teach, encourage, protect and help them.

“Independent Christians” who avoid worship meetings rarely share the
gospel and rarely live out the biblical commands to love, encourage and help
one another. They live as though they are self-sufficient, and they tend to
avoid any public acknowledgement that they trust in Jesus Christ. We cannot
be ready to express the hope that lies within us when we routinely avoid
opportunities to do so. We can hardly “bear one another’s burdens”
(Galatians 6:2) by avoiding fellowship. No Christian can say to other
Christians, “I have no need of you” (1 Corinthians 12:21).

Different people are differently gifted. Some think that evangelism is the
main thing; others think that discipleship is the priority; and still others think
that fellowship is all that’s needed for a healthy church. Some focus on music,
some on youths, some on grace, and some on guidance. Some are physically
unable to leave their homes, and prayer is their labor of love.

All such people need to learn to work together. Being together is a
learning experience in itself—we learn to love not by being surrounded by
people easy to love, but by sometimes being with people who are hard to
love—people who are different from us. God puts us together for our own
good, and we do his work better when we work together.

The church grows “as each part does its work” (Ephesians 4:16). Have
you found a meaningtul way to support the Great Commission? If not, ask
God to help you. It’s something worth praying about.

Joseph Thach



12. THE PASTOR’S CALLING

Many people have no idea what pastors do, and it’s not unusual for
pastors to feel inadequate in their role. I've felt that way, as Paul apparently
did in asking, “who is equal to such a task?” He then noted (speaking of the
human body): “we have this treasure in jars of clay to show that this all-
surpassing power is from God and not from us” (2 Corinthians 2:16; 4:7).
Despite the times of doubt that pastors sometimes face, they find reassurance
in remembering that God has called them and that they have his anointing to
serve him in this way

an anointing confirmed by their ordination.

I am pleased that our elders approach their calling to pastoral ministry
with humility and faith. Paul tells us that pastors, along with other ordained
ministers, are called “to equip God’s people for works of service, so that the
body of Christ may be built up until we all reach unity in the faith and in the
knowledge of the Son of God and become mature, attaining to the whole
measure of the fullness of Christ” (Ephesians 4:11-13, TNIV).

All Christians are called to share in the ministry of Jesus, through what
Paul refers to here as “works of service.” Ordained ministers, including
pastors, are called to serve by equipping and then leading God’s people in
these works.

To be called by God to serve as a pastor is a privilege, blessing and
responsibility. It’s a calling that comes to different people in different ways—
sometimes quietly, over a long period of time; at other times dramatically and
suddenly—Ilike Paul on the road to Damascus (Acts 26:12-14).

I have been asked, “How do I know ‘for sure’ that I am called to be a
pastor?” The hard answer is that you will know “for sure” only in your spirit
and through the confirmation of those you serve. We walk by faith, not by
sight, and the opportunity to serve God is unlike any other life endeavor. The
center of that service involves feeding others through sharing with them the
living and written Word of God. The aim of that service flows out of a desire
that others come to know God through Jesus Christ and put their trust in
him alone for life now and eternally.

Signs that point to such a calling are love for studying and communicating
the Word of God, desire to pray with and for people, desire to enable people
to come to God in worship, and desire to help people become a fellowship
of those gathered in the Holy Spirit around the Word of God both written
and living.

Pastoral service brings with it the power of God moving through us in
humility. Though that brings us joy, it can also bring disappointment. None
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of us are perfect, and neither are the ones we interact with in ministry.
Sometimes God’s leading is mysterious, beyond our comprehension.

Whether we are rich or poor, learned or uneducated, or anywhere in
between, God has a job for us and he calls us to it. We must not confuse the
form of that call with the substance of it. He usually calls people by dropping
hints. Many have told me that they eventually realized that God was dropping
such hints in their life for years, though they did not notice them right away.
We humans can be dense at times. But when we look back on our lives and
pray about God’s will, the little hints he has placed in our lives are recognized
as our call to pastoral ministry. It simply takes some time for us to hear, and
it comes when we are ready to respond.

There are numerous ways we experience such affirmation. You might feel
that you have fallen into this role because no one else was stepping up. But
this may be a sign that God wants you to join others in his service. Some of
us have been serving in pastoral ministry for years without perhaps even
recognizing it ourselves. But others have seen the fruits of your service, and
this could be God’s affirmation. If you have been asked by others to serve in
a pastoral leadership role, then this may also be a call on you to serve.

Pastoral ministry, regardless of the specific area of service, is extremely
challenging. The stress level can be significant, rated by some to be second
only to medical doctors. To function propetly as a pastor requires that we
resist the pull of our fallen human nature and maintain humility before God.
We are all called to be his servant, using the gifts he has given us to direct
others to him. As we let our Lord serve us, we must then grow in our ability
to shepherd and serve others.

For that reason, we require our U.S. senior pastors to participate in a
Continuing Education Program. Some pastors fulfill the requirement by
taking classes at Grace Communion Seminary. Earning a degree takes
considerable time, finances and other resources. If you are able to pursue a
degree at GCS, or simply want to take a few classes there, I urge you to do
so. GCS also offers several non-credit lectures that are available online at no
cost. You’ll find them at www.gcs.edu/course/view.phprid=32.

Because many of our pastors cannot pursue a GCS degree, we offer other
continuing education options, including classes at Ambassador College of
Christian Ministry (http://www.ambascol.org/).

Joseph Thach



THE CHURCH AND ITS FUNCTIONS
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13. A CHALLENGING ROLE

Peter Drucker, who spent much of his life studying leadership, said that
the four hardest jobs in America are the U.S. President, a university president,
a hospital CEO, and a church pastor. Though some might disagree with
Drucker’s assessment, I doubt that many of our pastors would. Being a pastor
is a high calling, but it is often a great challenge—one that is sometimes made
even greater by unrealistic expectations placed upon them.

According to the Barna organization, about 85% of the churches in the
U.S. have less than 200 people, 60% have less than 100, and the average size
is 89. Even in small congregations, the demands placed on pastors are
experienced throughout the day, throughout the week. Pastors are expected
to be theologians, Bible teachers, accountants, vision-setters, counselors,
public speakers, worship directors, prayer warriors, leadership developers and
fundraisers. Given these expectations, I’m sure that those serving as pastors
closely identify with what Paul wrote to the church at Corinth:

Remember, our Message is not about ourselves; we’re
proclaiming Jesus Christ, the Master. All we are is messengers,
errand runners from Jesus for you. It started when God said,
“Light up the darkness!” and our lives filled up with light as we saw
and understood God in the face of Christ, all bright and beautiful.
If you only look at us, you might well miss the brightness. We carry
this precious Message around in the unadorned clay pots of our
ordinary lives. That’s to prevent anyone from confusing God’s
incomparable power with us. As it is, there’s not much chance of
that. You know for yourselves that we’re not much to look at.
We’ve been surrounded and battered by troubles, but we’re not
demoralized; we’re not sure what to do, but we know that God
knows what to do; we’ve been spiritually terrorized, but God hasn’t
left our side; we’ve been thrown down, but we haven’t
broken...While we’re going through the worst, you’re getting in on
the bestl... So we’re not giving up. How could we! Even though
on the outside it often looks like things are falling apart on us, on
the inside, where God is making new life, not a day goes by without
his unfolding grace. These hard times are small potatoes compared

to the coming good times, the lavish celebration prepared for us (2
Corinthians 4:5-17, The Message Bible).

I want to express my deep appreciation and thanks to all our pastors for



all that they do in service to our Lord and his children. My feelings about our
pastors are expressed eloquently by Paul in his letter to his coworkers in the
church in Philippi:

Every time I think of you, I give thanks to my God. Whenever
I pray, I make my requests for all of you with joy, for you have
been my partners in spreading the Good News about Christ from
the time you first heard it until now (Philippians 1:3-5, NLT).

Joseph Thach
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14. SHEPHERDS OF GOD’S FLOCK

We should view church leaders as faithful shepberds of God’s flock. This
imagery is common in Scripture. In the ancient middle-east, raising sheep and
goats was an important part of the economy (it still is today). Sheep, goats
and chickens were some of the first animals to be domesticated. Faitly low
maintenance (“easy keepers,” we’d say), they yielded a high return for nomads
and people with a more settled agricultural lifestyle. As noted in the Baker
Encyclopedia of the Bible, the term shepherd was used historically (including in the
Bible) to refer to leaders:

Because of the fundamental role of shepherding in the ancient
world, the word “shepherd” became a common term for a ruler. The
kings of Assyria, Babylon, and Egypt were often referred to as
shepherds who protected their people. This imagery formed the
background for the Old Testament, where the same usage is found.
God is pictured as the shepherd of Israel, concerned for every aspect
of his people’s welfare. Rulers and leaders of the people are often
referred to as shepherds (cf., e.g., Numbers 27:17; 1 Kings 22:17;
Jeremiah 10:21;12:10; 22:22; 23:1-2).

Though in our day it’s popular to think of sheep as dull or silly, studies
show that they are actually intelligent. The Bible talks about sheep as hearing
the master’s voice—able to distinguish their shepherd from all others. The
Bible uses sheep and shepherds as metaphors to portray two truths: the
helplessness of humanity to save itself, and the goodness of God, who
lovingly cares for his sheep—especially those that are lost. The New
Testament refers to Jesus as “the good shepherd” (John 10:11), “the great
Shepherd” (Hebrews 13:20) and “the Chief Shepherd” (1 Peter 5:4). To serve
his flock, Jesus calls some people to serve as under-shepherds (called
pastors)—ijoining with him in leading, protecting, feeding and caring for his
sheep, including seeking after those that have gone astray.

Serving with Jesus as an under-shepherd is not always easy. When I travel
and meet our pastors around the world, I'm reminded of the struggles they
face daily. In some cases we can offer them material assistance, and in all
cases I try to give them encouragement by reminding them that they are
constantly in our thoughts and prayers. They are not alone.

Like us, Jesus had many struggles, including conflict among his first
disciples. Yet he shepherded them sacrificially: “I am the good shepherd; 1
know my sheep and my sheep know me—just as the Father knows me and I



know the Father—and I lay down my life for the sheep” (John 10:14-5). He
also said, “My sheep listen to my voice; I know them, and they follow me. I
give them eternal life, and they shall never perish; no one will snatch them
out of my hand” (John 10:27-28). He then spoke of them as the Fathet’s gift
to him (John 10:29). Such statements reveal the heart and the commitment
of our Chief Shepherd—the heart and commitment shared by his faithful
under-shepherds.

The Christian life is not only knowing about our union with Christ. It’s
also about living into that union, in communion with the Father, Son and
Holy Spirit. As pastors, we’re called to lead people in the way of
communion—ijoining with Jesus, the Chief Shepherd, in caring for his flock.
I’m thankful for the shepherd-leaders that our triune God has provided for
us. I ask that you join with me in not only in praising God for these pastoral
leaders, but also in praying for them.

Joseph Thkach
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15. GIVING HONOR AND LOVE TO PASTORS

Paul told the Thessalonians, “Now we ask you, brothers, to respect those
who work hard among you, and are over you in the Lord and who admonish
you. Hold them in the highest regard in love because of their work. Live in
peace with each other” (1 Thessalonians 5:12-13). Eugene Peterson puts it
this way in The Message paraphrase:

We ask you to honor those leaders who work so hard for you,
who have been given the responsibility of urging and guiding you
along in your obedience. Overwhelm them with appreciation and
love! Get along among yourselves, each of you doing your part.

Please give me a few moments to share some insights about three key
thoughts Paul expressed: 1) honor, 2) overwhelm with appreciation and 3)
get along.

Honor

Many congregations have seen spiritual pain, hurt and wounds. Pastors
and wives are often caught in the middle of “hand-to-hand” combat. They
are unable to leave the field of battle, for it follows them everywhere. Families
have broken up over doctrines. Friendships have ended because of grace.
There have been ugly scenes of hostility and animosity, with emotions
fractured and nerves frayed. Walking in the warfare have been pastors and
their spouses, attempting to comfort, soothe, encourage, uplift, direct and
gently admonish.

Many pastors have realized that they had to “go back to school.” I have
sometimes joked that we should contribute to writing a book, Everything We
Knew Was Wrong. The title would be an exaggeration, as everything was not
wrong. But we do need to grow in what we know. Pastors have had to face
members and acknowledge that some of what they had taught was in error.

It is not an easy thing to face this. Some of us, like Jonah, initially tried to
run from what God was showing us. Each of us has our own story. It has
not been easy to face the fact that we all have many things to learn.

Meanwhile, pastors have to stand before congregations and teach. We
thank God that so many men and women yielded to the Holy Spirit and did
not allow pride, vanity and ego to cloud their judgment. I thank God for
faithful people who have taken care not to inflict their own uncertainties and
difficulties on the flock.

Pastors, elders and their families have taken a stand for truth. And in some



cases lay members took a stand for truth when the former pastor did not. 1
think of the symbolism of that old hymn, “Faith of our Fathers.” In many
cases we have all continued to stand up for Jesus “in spite of dungeon, fire
and sword.”

It is not easy to be ridiculed, or to be shamed because you believe in and
accept Jesus Christ. It is not a pleasant experience to be the object of rumors
and slanders simply because you believe that grace makes us free from
legalism and human traditions. It is not easy to be characterized as a
permissive liberal. It is not easy to be blamed for problems, dysfunctions and
unbiblical practice and teaching, especially when you were not directly
responsible. Peter reminds us that such suffering is Christ-like, part of the
Christian calling:

It is commendable if a man bears up under the pain of unjust
suffering because he is conscious of God. But how is it to your
credit if you receive a beating for doing wrong and endure it? But
if you suffer for doing good and you endure it, this is commendable
before God. To this end were you called, because Christ suffered
for you, leaving an example, that you should follow in his steps. (1
Peter 2:19-21)

It is fitting that we honor Christian soldiers who displayed courage under
fire. A big “Thank you” to all of our members, men and women of God, and
especially our pastors and spouses who have endured criticism because of the
cross of Christ. We salute the bravery, humility, love and dedication of the
men and women who stand for Jesus Christ in the face of opposition. We
honor you.

Overwhelm with appreciation and love

The work of pastors is often compared to that of shepherds. Shepherds
lead, prod, take care of, watch out for, nurture, rescue and direct the sheep.
As shepherds, we work under the Shepherd and Overseer of our souls (1
Peter 2:25). A shepherd’s work can be hazardous and grueling. The powerful
story of rescue and salvation in Luke 15, of leaving the 99 to find the one
who is lost, motivates all men and women of God. But we must always
remember to give thanks and appreciation to those who sacrificially give of
their lives so that others might be saved.

“Pits” are an oft-used metaphor in the Bible. Salvation is often pictured,
in both the Old and New Testaments, as rescue from a pit. The land of the
Bible was filled with natural and man-made pits, some of which were used as
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cisterns to capture rainwater. Joseph was thrown into a pit by his jealous
brothers. Daniel was placed in a pit with a den of lions. Jeremiah found
himself in a cistern and narrowly escaped death in a muddy mire.

There are many present-day pits into which the people of God may fall.
There are the pits of drunkenness and drug addiction. There are pits of
unemployment, illness and disease. There are pits of immorality, of anger and
hatred, of lying, deception and greed. There are pits of self-pity and
victimhood. There are pits of depression, despair and discouragement. When
we are asked how we are doing, many of us have described our condition as
being “in the pits.”

God lifts us out of those pits. God saves us. Jesus walks among us, as our
Shepherd, to lift us and carry us away from the pits into which we fall. Pastors
and ministers constantly find themselves ministering around the edges of pits
into which the people of God have fallen. We need to thank those who
courageously and self-sacrificially give of themselves that we might be
pointed to the One who can lift us out of the pit.

You may remember the words to a song that was popular many years ago:

Love lifts us up where we belong,
on a mountain high,

where the eagles fly.

Love lifts us up where we belong,
from the world we know,

up where the clear wind blows.

When some say, “what’s all this love-stuff you are preaching?”, we should
remember that it is God who first loved us. And his love should flow through
us. We need to express our appreciation to those who express this love
toward us, which they can do only because they know that Jesus has saved
them. As Bill Leisner expressed, “Most pastors are not looking for rewards
here on this earth, but they need to know we are behind them in what they
are doing. A little help from you can go a long way in telling your pastor that
you are grateful for all he has done for you.”

We want pastors to know that we appreciate and love them. At our
denominational office, we hold up our pastors in prayer constantly. We
appreciate them and pray that God will richly bless them and their families.
Dedicated pastors who are in love with Jesus are valuable resources to any
denomination, and God has seen to it that we have our share. Thanks to each
and every one of you. We love you and admire you.



Beyond getting along

We get along with each other fairly well. But we all need occasional
reminders so that we can continue the good work, and even improve in the
areas in which we sometimes fall short.

We are all members in ministry. God has given us all gifts, and we are a
priesthood of all believers. That is why we are instructed: “Do nothing out
of selfish ambition or vain conceit, but in humility consider others better than
yourselves. Each of you should look not only to your own interests, but also
to the interests of others” (Philippians 2:3-4).

We are given gifts in order to minister and to serve. That means it is not
appropriate to “inflict” our gift on someone else. We should not think
ourselves superior or better than someone else because that person doesn’t
have our gift (at least in our estimation). We should honor and look up to
one another. Treat every believer as the child of God that he or she is.

Our fellowship had a history of falling into pits. In addition to the
personal problems that beset us all, we have fallen into many spiritual pits of
unbiblical practice and teaching. We have seen what legalism can do and how
it traps and enslaves. We have experienced the fruits of despair and
bewilderment of prediction addiction. We know about the arrogance and
vanity that results from exclusivism, thinking that we are the “only true
church.” We have seen what false doctrinal understanding does. We have
experienced the disillusionment of being taught a false view of history,
majoring in conspiracy theories and fables.

We have also seen members fall into the pit of expetiences, feelings and
manifestations. We do not condemn these brothers and sisters, but we must
point out that many of these manifestations do not edify. Instead, many of
these “gifts” can become a new legalism. Some members are told that they
are inferior, they are not as deeply converted, they are not walking as closely
with God as they could, simply because they have not had a particular
experience. Such teaching is not biblical.

The Bible tells us to get along. We are not in the business of exalting
ourselves or our own gifts. We exalt Jesus Christ. He is the one who lifts us
up out of the pit into which we have fallen. In order for us all to “get along,”
the pastoral ministry must point out the “pit-falls” of erroneous teachings
and all that goes with them. We do this not because we wish to criticize or
condemn, but in order that we all get along.

Pastors should not be territorial. It is hard for a pastor when someone
decides to attend another congregation, whether that be of our denomination
or another. We usually take this as a loss, and we might take it personally. But
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we must understand that individuals can have appropriate reasons for
moving to another congregation. Sometimes individuals move for good
reasons — and sometimes not-so-good reasons.

If members are moving to an unhealthy church that does not preach Jesus
as central to the gospel, then we as pastors should be rightly alarmed. If
individuals are moving away from a church that preaches from the Bible and
are moving % one that (for example) discourages prayer in order to emphasize
manifestation and experience, then we as pastors are obviously concerned.

As Christians we all need to be reminded that there have always been
many different forces at work against the church. In whatever era or age that
Christians have lived, there have been plenty of controversies competing with
the gospel. Worship music is a hot button for some. Spiritual gifts is
controversial for others. Some like to debate the Hebrew calendar, as if it is
relevant for today. Others feel that it doesn’t matter which day you worship
on (as long as the worship service is held during the daylight portion of
Saturday). There are many reasons that can cause us not to get along.

We could all contribute to what would be an endless list of reasons that
we should not get along. But Jesus has called us to peace. He has called us to
get along. We are no longer foreigners and aliens, but fellow citizens
(Ephesians 2:19). “One in Christ” is an apt description of the church of God
in the world.

Our most singular distinctive as the church of God is that we do not stand
for secondary distinctives. We stand for the plain and main teachings of
Scripture. One of the major identifiers that Christ gave for authentic
Christians is love — “by this shall all people know that you are my disciples.”

As we get along, let’s remember to honor our pastors, ministers and
families, and to overwhelm them with love and appreciation. Let’s remember
our brothers and sisters in other denominations. Let’s also pray for those
whose growth is restricted by erroneous teachings.

We love you all, and we pray without ceasing for you. We are here to serve
you and want to hear from you about how we can do that more effectively.

Thank all of you for the love and appreciation that you send to us. We are
all one in Christ, and we thank God for what he has done in our lives
collectively and individually. We hope that you are growing closer to our Lord
and Savior as the days and weeks go by. Let’s be diligent about being the men
and women of God that he has called us to be. Let’s labor to make our
fellowship a healthy and dynamic church, one that is filled with the love and
excitement that Jesus Christ gives to his body.



THE CHURCH AND ITS FUNCTIONS

Joseph Thach
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16. DEVELOPING LEADERS

How do you feel about being evaluated or evaluating someone else? 1
imagine many of us are uncomfortable with both. Maybe we’ve had a painful
evaluation at work or in the church. Perhaps a little humor will help—here
are quotes from actual employee evaluations (the employees probably failed
to see the humot!):

e Works well when under constant supervision and cornered like a
rat in a trap.

e Slipped into the gene pool when the lifeguard wasn’t watching.

e  She brings a lot of joy when she leaves the room.

e Some drink from the fountain of knowledge—he only gargled.

e If brains were taxed, he’d get a rebate.

e  Gates are down; lights are flashing; but the train isn’t coming.

Though evaluations within the church might seem at odds with respecting
and loving our brothers and sisters in Christ, it’s our responsibility as leaders
to appropriately evaluate those we are called to lead. Why? Because through
processes of discernment, which include evaluation, we respond to what the
Spirit is doing in the lives of those we lead. We acknowledge how they have
been gifted (and not gifted), and observe their level of maturity (the presence
in their lives of the fruit of the Spirit and wisdom—see Galatians 5:22-25 and
1 Timothy 3:6). With this understanding, we then work to provide clear and
accessible “pathways” into opportunities where they are enabled to use their
gifts to share in Jesus’ mission, through the church, to the world.

A lack of evaluation has, at times, led to appointing people to the wrong
ministry roles. It also has contributed to a lack of intentionality in developing
new leaders. Perhaps worse, failure to evaluate has led to a lack of discerning
the rich variety of the Spirit’s gifting, evidenced by “yellow-pencil,” assembly-
line approaches to developing leaders.

By pointing out these deficits, I’'m not suggesting that all we did in the
past was of the “yellow-pencil,” cloning-ourselves variety. I was blessed to
work under leaders who recognized that my gifts and skills were different
than theirs. One pastor saw that I was a better speaker than he was and gave
me more preaching assignments than he gave himself. Another saw that I
had more administrative talent than he did and helped me get more involved
in that area. I recall him saying to me, “Nobody likes paperwork, but you
know how to get it done!” I have fond memories of all the people who
supervised me as a ministerial trainee, assistant pastor and associate pastor.



It delights me that we’re now taking a more comprehensive approach to
leader selection and development. In the US. we’re now using a
comprehensive system that includes assessments to help employed pastor
and church planter candidates confirm that their calling, gifting and
experience is a good fit for their prospective ministry role. These assessments
are conducted by leaders who have been appropriately trained.

I encourage our pastors to have in place within their congregations a
process for identifying and developing new leaders (assistant pastors, ministry
leaders, etc.). There often is pressure to recruit people to fill ministry slots,
but it’s usually best to leave slots unfilled than to force-fit the proverbial
“square peg into a round hole.” Developing leaders takes time and focused
care that includes appropriate evaluation.

In one church I attended, a musically-challenged elder was appointed to
lead the choir. It wasn’t a matter of not having gifted and qualified people to
serve in that role, it was just a bad discernment-appointment process. The
results were disastrous.

As one author put it, “What the Lord anoints, the church appoints.” I like
that, because it reminds us that raising up new leaders is about spiritual
discernment (Who has the Lord anointed, and how?), and about investing
time and other resources to develop those individuals, leading to appointing
them to roles within the church that are consistent with their divine calling.
I’'m grateful to see that many of our established leaders are investing time and
other resources in this way. A wonderful example is our U.S. Intern Program
(www.gcl.org/internprogram).

As we follow the Holy Spirit’s lead in developing leaders, it’s important
to remember that leadership within the church is not limited to a special,
professional class. Christ’s ministry, including roles of leadership, is to be
shared by all of his followers in accordance with the way the Spirit fosters in
them both gifts and fruits. My deep thanks to all who serve, and special
thanks to those called to lead who understand that a big part of that calling
is to identify, equip, mentor and then release other leaders. That is the way
of Jesus, and I'm delighted it’s becoming our way more and more.

It’s vital to the joy and health of each congregation that its members
participate in mission with Jesus—most as ministry workers, some as ministry
leaders. Every member and thus every congregation is like the vine on the
branch, organically connected to and dependent upon Christ for its life (see
John 15). As a living organism, the church’s concern should not be, “What
do we want to do?” but rather, “What is Christ doing and how may we get
involved?” The difference may seem subtle, but it’s critical.
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I pray that we all work together to follow where Jesus leads, doing what
Jesus does, and bringing with us others whom the Spirit is calling to active
participation.

Joseph Thach



17. LEADERSHIP SUCCESSION

We’re in a time when the aging Boomer generation is leaving the
workforce, making leadership succession a pressing reality in all sorts of
places, our church included. In GCI, we have an increasing number of
denominational and congregational leaders reaching the stage in life when
they are retiring from active pastoral leadership. I’'m not implying that our
older leaders need to step aside at a particular age. However, as we get older
(and I include myself), we must give careful thought to the issue of leadership
succession.

As we age, it’s natural that our energy level and overall health become
limiting factors, and those in leadership roles need to step aside to be replaced
by those who are younger. With this in mind, we have increased our efforts
to prepare younger members for church leadership. In the U.S., we have the
GCI Intern Program, Generations Ministries leadership development
programs, and other initiatives. I’'m grateful that many of our congregations
are actively addressing this issue by creating “open lanes” for younger adult
members to participate in leadership. In these ways and more, I see God
answering a prayer 1 have prayed for a long time—that he would raise up in
GCI a new generation to take up the mantle of church leadership.

Good planning helps minimize the times we might stumble in “passing
the leadership baton.” Pastoral transitions are particularly delicate, yet they
can be accomplished in a healthy way when we work together. Our U.S.
Church Administration and Development (CAD) staff have established a
process for pastor succession, and we have similar processes in place outside
the U.S.

Please cooperate with those processes, including planning well in advance
for leadership transitions. Why? Because the unexpected often occurs, as
reflected in the well-known Murphy’s Law: If anything can go wrong, it will (and
Murphy was an optimist!). I’'m also reminded of some corollary laws:

o Nothing is as easy as it looks.

o Everything takes longer than you think.

o Ifthere is a possibility of several things going wrong, the one that will canse the
most damage will be the one to go wrong.

o Ifyou perceive that there are four possible ways in which a procedure can go
wrong, and circumvent these, then a fifth way will promptly develop.

o L eft to themselves, things tend to go from bad to worse.

o Whenever you set out to do something, something else must be done first.
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o Every solution breeds new problems.
o 1275 impossible to make anything foolproof becanse fools are so ingenions.
o Nature always sides with the hidden flaw.

I firmly believe that God calls ministers to particular leadership roles. But
I also believe that leaders have a responsibility to prepare for the future care
of their congregations and ministries. Think of it this way: What God anoints,
we appoint. We have an important calling to shepherd leadership succession
processes within our areas of responsibility. In doing so, it’s vital to
proactively seek God’s direction and take other steps to prepare well in
advance for leadership transitions. When we do, great joy results—a joy that
often “passes understanding,” because it can mean that we decrease in order
that others might increase. “Passing the baton” is not always easy. When it
appears to have been easy, it’s because God’s grace prevailed.

With all this in mind, I urge our established leaders to take positive steps
toward preparing for leadership succession within their congregation or
ministry. Let’s work with our teams to prepare for the transitions that are
coming. Such transitions are inevitable—the only question is whether they
will be done well.

Successful succession processes minimize the drama involved. One factor
that heightens drama is when established leaders are unwilling to step aside
so that others can step up (are they struggling to let go of the honor and
esteem that go with their office?). Another factor is existing leadership teams
failing to adapt to new leadership (including not letting incoming leaders re-
fashion the team).

To avoid such drama, we have succession processes in place. I call on our
established leaders to actively engage those processes, approaching them with
a selfless, cooperative spirit, trusting God to lead us in identifying and
appointing new leaders. In the U.S., our regional pastors are there to assist in
lead pastor succession—please enlist their involvement early on. Our policy
is that when lead pastors reach age 62, they are to have a discussion with their
regional pastor concerning plans for eventual leader succession. Outside the
U.S,, lead pastors should contact their regional director or mission developer.
This advance planning helps avoid all sorts of problems. Remember Booker’s
Law: “An ounce of application is worth a ton of abstraction.”

Let’s be reminded that leader transitions are not just about the established
leaders—they are also about the congregations and the ministries they have
been called to serve. None of us has our “own” ministries—there is only one

<

ministry, and it belongs to Jesus, the Great Shepherd. We are his “under-

shepherds,” called to protect and care for our Lord’s ministry and his people.



We must not be possessive of what was never really “ours.” Leader
transitions call for careful shepherding of God’s flock so it is “strengthened”
instead of “scattered” (Ezekiel 34:1-6). Leader transitions need to be handled
with great care and in a timely way so that a congregation has time to adjust,
say their goodbyes, and process through the grief that inevitably occurs.
Thank you, my brothers and sisters, for your cooperation in this important
matter.

Joseph Thach
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18. ANEW GENERATION OF LEADERS

As we get older, the questions we ask about the future begin not just with
“what,” but “who”? This is not a new problem. The first Christians expected
Jesus to return almost immediately, and certainly in their lifetime. “Succession
planning” was not a high priority. They were not thinking two thousand years
in the future!

However, as the years went by, they had to consider how the work would
continue after they had gone. They had to consider the welfare of the church
after their contribution had been made. For example, in Acts 20, we have the
account of Paul’s farewell to the elders at Ephesus. Knowing that it was
unlikely that he would ever see them again, he said:

What matters most to me is to finish what God started: the job the
Master Jesus gave me of letting everyone I meet know all about this
incredibly extravagant generosity of God. And so this is good-bye.
You’re not going to see me again, nor I you, you whom I have gone
among for so long proclaiming the news of God’s inaugurated
kingdom. I’ve done my best for you, given you my all, held back
nothing of God’s will for you.

Now it’s up to you. Be on your toes—both for yourselves and your
congregation of sheep. The Holy Spirit has put you in charge of these
people—God’s people they are—to guard and protect them. God
himself thought they were worth dying for. (Acts 20:24-28, The
Message)

Paul had learned thatitis not easy to replace pastors and elders who would
put the welfare of their congregations ahead of their own interests. He wrote
to the congregation at Philippi, “I have no one quite like Timothy. He is loyal,
and genuinely concerned for you. Most people around here are looking out
for themselves, with little concern for the things of Jesus” (Philippians 2:20-
21, The Message).

Timothy had proven to be reliable. But there was only one of him. So
Paul advised him to “throw yourself into this work for Christ. Pass on what
you heard from me—the whole congregation saying Amen!— to reliable
leaders who are competent to teach others” (2 Timothy 2:1-2, The Message).

I see some similarities with our situation today. Thankfully, our ministry
involves those who are loyal, hard-working and faithful. But we are aging, as
are our people. Perhaps if you are the pastor of a small congregation of older
people, you might wonder about the future—not just what, but who will



come after you?

That is why we should all be encouraged by the conferences attended by
many of our young people. Not only that, some of our middle-aged leaders
have “passed the baton” on to another generation of young leaders, and have
moved into mentoring roles. In this way, their experience is not lost, while a
new generation of leaders has the opportunity to build their own experience.
This is vitally important for our future.

Our GenMin programs (camps, mission trips and young-leader
development programs like Journey with the Master) serve as “incubators”
to develop the next generation of pastors and other church leaders. We will
invite those who show promise for pastoral ministry into our pastoral
internship program. We can help them receive a quality theological education
through ACCM (undergraduate level diploma) and/or GCS (graduate
degree).

Maybe you do not have many, or any, young leaders. However, think
beyond your congregation. The GenMin conference shows that our
denomination does have an up-and-coming generation of leadership, and we
do have a future.

It would be foolish in this ever-changing world to be too specific about
what that future will be like. New challenges, new conflicts and new
technologies will continue to change the world, as they have in our lifetime.
But whatever the situation, I know there will always be a need for men and
women who hear and obey God’s call to pastoral ministry.

Joseph Thach
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19. THE INTERNS

Grace Communion International is looking for men and women, either
married or single, who have a strong sense of calling to pastoral ministry and
a willingness to be immersed into a “hands-on” learning experience that will
last 12-24 months.

Interested? Go to https://www.gci.org/internprogram for more detailed
information and an application. The application and selection process is
carefully designed to help prospective candidates really know whether they
are being called to serve in this way.

To see this church reach the next generation for Christ, we need to invest
in future leaders.

The coordinator of the GCI Pastoral Internship Program processes the
applications and matches the interns with qualified pastors, and then assists
the pastor and intern in creating a development plan specific to their needs.
The goal for interns who successfully complete the training is to place them
as GCI Associate Pastors, planters of new churches, or Senior Pastors.

The Paid Intern positions are handled as a partnership between the GCI
home office and the host congregation. Paid intern positions are limited, but
volunteer internships are readily available for qualified candidates, including
college and seminary students needing internships for class credit.

GCl is keenly interested in welcoming more and more intern applicants,
and encourages congregations and church districts to budget for this
program.

As the GCI Pastoral Internship Program entered its second year, we asked
three of the interns in the program to tell us about their expetience.

Jason was assigned to the Cincinnati West, Ohio, congregation, working
with Pastor Rick Shallenberger.

Hillary was assigned to the Greensboro, North Carolina, congregation,
working with Pastor Joel Irusta (her dad, which makes cross-gender
mentoring much easier).

Skyeler was assigned to the Eugene, Oregon, congregation, working with
Pastor Tim Sitterly.

Question: What made you decide to become a pastoral intern?

Hillary: I never, ever imagined I would be in pastoral ministry. In fact,
when GCI decided to ordain women, I flat out told God not to even think



about it. But I think a part of me knew then that I would end up right here.

I chose to study Bible and Religion in college. I planned on volunteering
in church youth ministry while pursuing an education and career in
counseling. However, professors and advisors began encouraging me
towards further theological/pastoral education and pastoral ministry.
Eventually I began to listen.

Skyeler: I was actually a pastoral intern three times prior to this. But I
was frustrated. Many churches wanted me to work for free, or be a member
of their congregation for a year or greater before providing me an
opportunity. I was at a point where I was burned out of trying, and another
internship was not what I was looking for. Then an opportunity presented
itself at Living Grace Fellowship Church [a GCI congregation| and I decided
to give it another go.

Q: How did you get into the program?

Jason: My wife found out about the program on the GCI website and,
knowing that our desire was to one day be in full time ministry as a pastoral
family, we filled out the application and contacted the appropriate individuals
to discuss the next step in the process. And now here we are.

Hillary: During the summer of 2010, my father, a senior pastor with GCI,
asked me if I would like to apply. I spent some time in serious prayer about
this, and sought spiritual direction with mentors and professors who knew
me well. Then I turned in an application, spent a couple months discussing
details, and officially began as a GCI intern in January 2011.

Skyeler: 1 transferred my job from Eugene to Winston-Salem, North
Carolina, and was laid off the day my wife Tracy and I arrived. So we moved
to Reno, NV. My wife needed to be on campus to finish her Masters. I also
wanted to be closer to my dad, who was dying of liver failure. I had
reconnected with Tim Sitterley (Pastor of LGCF) and he made the
commitment to me that if I returned to Oregon, he would make an internship
program happen.

Q: Desctibe your life as an intern. What do you do?

Hillary: My two main “projects” right now are to develop and lead a
youth ministry and to help the congregation become more active in outreach
in the community. I also preach every five weeks. I read a lot! I attend adult
discipleship classes and a mid-week small group so that I can learn from the
pastor. I attend staff meetings, not only to participate, but to learn how to
lead them. I am mentored in ministry by the pastor (which is made easier
since he’s my father). I attend district pastoral meetings and conferences.

Jason: Life as an intern is exciting and difficult, challenging and
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rewarding. I spend my time working on my ACCM classes, organizing and
facilitating the small group that I have started. I am the worship director for
our congregation. I spend several hours a week working with the pastor in
pastoral ministry. And I preach once a month.

Skyeler: I have started a small group and have oversight in another that
recently started. Our community group ministry is growing, and it is my job
to facilitate that growth. I develop videos and video content for our website
and sermons. I speak on occasion and attend most church functions. I help
plan activities for our camp, I get to shadow my pastor to various
congregations, and I also get to help with the regional conference.

Q: What advice would you offer someone consideting joining the
program?

Jason: If God has placed it on your heart to “feed his sheep,” then jump
on board. GCl is a wonderful denomination, with its grace-filled and humble
servant leaders and its passion to participate in God’s work and a deep desire
to share the life and love of Jesus Christ.

Hillary: Pray, pray, pray! Talk to fellow Christians and Christian leaders
who know you well—parents, spouses, mentors, teachers, pastors, significant
others, and friends. Listen to them, but also listen for the Holy Spirit speaking
through them. Don’t worry if it takes a while to really be certain. Reflect on
your passions, on what fulfills you, and on why you want to do this. Pastoral
ministry is not glamorous, but if you are called to it, it will be one of the most
fulfilling things you will ever commit to.

Skyeler: Be patient and realize you are needed. This denomination has
good leadership, and those leaders want to mentor you and provide you an
opportunity to succeed and make a difference for Jesus Christ.

Q: How do you see the future?

Jason: I see myself as a future full-time pastor of an existing GCI
congregation.

Hillary: I'll be attending Wake Forest University School of Divinity
beginning in the fall of 2011. I hope this internship will last two years. After
that, I would like to serve as an associate or assistant pastor for another year
or two—I’m a firm believer in pastors needing thorough training, education,
and experience before becoming a senior pastor. After that, I will consider
pastoral openings in GCI, but at this point I feel more apt to pursue planting
a daughter church with the support of GCI and the congregation I am
interning in.

Skyeler: I don’t know exactly. I know I will be involved, but where and
in what role is still up in the air. I want to get a doctorate in philosophy and



help transform people’s minds. I will probably sit tight at LGCF, as there are
some loose ends to tie up, and my Youth for Christ job and schooling require
some time beyond October. I look forward to what opportunities God puts
in my way, and will gladly follow where he leads.

Q: How do you support yourself while training? Are you paid?

Jason: It has been a blessing that the congregation and the denomination
have been able to pay me as a part-time intern. To supplement the difference,
my wife works as a part-time police and fire dispatcher for the city we live in,
and I am a licensed massage therapist and give several massages a month to
help out.

Hillary: I am paid a part-time, houtly salary as a GCI Pastoral Intern. 1
tried to find a second part-time job to help cover some expenses, but that
was pretty impossible in my area. I am a recent college graduate, so I am
blessed to be able to live at home with my family for now. Financial aid is
helping me attend divinity school. Besides that... it’s a step of faith.

Skyeler: The internship provides me with some money for rent, food,
and some basic needs. I am also bi-vocational with another ministry. My wife
works as a teacher and for my other job, I work at raising funds.

Q: Anything else you would like to say?

Jason: I am very excited for what this program holds for the future of
GCI and for the kingdom of God. God is preparing the hearts of the younger
generations to step up and be strong, committed and humble servants who
will partner with all generations to participate in the work he is doing.

Hillary: Yes! For any young women out there considering pastoral
ministry with GCI, God knows you and accepts you; if he has called you to
this, he knows what he’s doing. Don’t be intimidated by what is still very
much a male-dominated field. If God is sending you, go! We need young men
and women with passion, who are not considering pastoral ministry to fulfill
their own needs.

Skyeler: Not everyone can be an intern, but everyone can have a part. If
we want to see this denomination reach the next generation for Christ, we
need to invest in future leaders. One way to do this is to donate to the
internship fund.

We are very thankful for this wave of new pastoral leaders in our
fellowship. We pray for their growth and eventual placement in ministry, and
we ask the Lord of the harvest to bring more laborers to join in this
movement!
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20. THE POWER OF MINISTERING IN PAIRS

I have always appreciated the opportunities to share in ministry with
partners. One of my favorite memories is the time when I was on the road
with a district pastor. We made a wide, sweeping tour, and our first
appointment was lunch with one of our newer pastors. This new pastor also
happened to be one of our female pastors, and she simply needed to have a
chance to be heard. Two sets of ears made the lunch conversation twice as
encouraging. We then moved northward to meet with a church leadership
team that was searching for another ministry leader to join them. We had a
lovely meal and a spirited conversation about their needs. The high point of
the meeting was when one of the local leaders told us they sensed our
heartfelt desire to help them and how they were amazed that we kept track
of their individual names and the issues that weighed them down. They were
deeply grateful, and together we experienced the reality of Jesus being present
and powerful among us. We were pastors ministering to other pastoral
leaders, and there was no doubt that working in tandem had a much greater
impact than if we had been flying solo.

That experience made me stop and think of Jesus’” example. We know he
gave the original followers the promise that as they spread the gospel and
made new followers he would be with them, even to the end of the age. He
wanted them to know that ministry was a participation in what he is already
doing. But have you ever noticed when he sent disciples out to minister he
sent them in twos (Mark 6:7)?

Twice as many villages and people could have been reached if Jesus had
sent his protégés out individually. So why did Jesus send them out as ministry
partners? I think there are several good reasons.

The first reason comes from the Old Testament tradition of “two
witnesses.” No person could be convicted of a crime in the Old Testament
by the testimony of just one witness: the law stipulated that at least two
witnesses were needed in order to convict someone (Deuteronomy 19:15).
(See the New Testament application in 1 Corinthians 14:29.)

The disciples were called to be Jesus’ students and companions, but also
to be his witnesses. They were called and chosen to give first-person
testimonies about Jesus—his ministry, teachings, and miracles. The disciples
were certainly more likely to be heard because they came in teams of two—
both witnessing about Jesus from their own perspectives.

A second reason is because of the power of shared ministry, the added
impact when two or more people work together toward a shared goal. This



co-laboring is not only effective, but also reflective of the collegiality that
would become the hallmark of the Spirit-filled, New Testament church.

A third reason Jesus sent the disciples out in pairs was simply for
encouragement and endurance in ministry. There is a high attrition rate
among missionaries in the mission field, and the most common problems are
discouragement and loneliness. Jesus was no stranger to loneliness—think of
the 40 days of temptation in the wilderness and then think of his arrest, trial
and crucifixion. Sending out the future church leaders in groups of two
displayed the deep concern that Jesus had for his friends. He didn’t see these
12 men as tools to carry out his mission, but rather as dear brothers who were
joining him in the joy of broadcasting the good news and ushering in the
kingdom of God.

As a rule of thumb, I encourage ministry leaders to not engage in ministry
alone, but rather always take another person with them; the witness will be
more powerful, the ministry will be more impactful and the reward of
relationship will be richer!

Working in pairs: the common practice of the early church
Jesus often sent his disciples in pairs. Two disciples were sent to find the
donkey for Palm Sunday (Luke 19:29). He sent Peter and John together to
prepare for the Passover (Luke 22:8). Prior to becoming disciples Peter and
John had worked as pairs with their brothers Andrew and James. Jesus put
special effort into teaching them to function as a pair. They went up the
mount of transfiguration together (Matthew 17:1). Jesus left them to pray
together at Gethsemane (Matthew 26:37). Peter and John continued to work
together as a pair after Jesus died (John 20:2-3; Acts 3:1, 4:1,13). The book
of Acts continues with the team of Barnabas and Paul, who soon split into
Barnabas and John Mark, and Paul and Silas.
Greg Williams
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21. MANAGING THE POSTMODERN CHURCH

A conversation with Dr. Karl Moore, Associate Professor at the Faculty
of Management, McGill University in Montreal, Canada. He also taught at
Oxford University from 1995-2000. He has worked as a consultant on the
area of study called “Change” to several denominations and this year gives a
LW Anderson Lecture at Presbyterian College, on Leading Change in
Churches.

Question: Some people think the traditional congregational style of
church within a denomination is doomed. Do you agree with that?

Karl Moore: Not at all. Quite the opposite.

I think there are few things as useful to a Christian life as a good
congregation. I grew up in a couple of different ones and when moving
between three countries found them a great source of strength,
encouragement and friendships. This summer my family and I spent six
weeks in another part of the world, and what a delight it was for us to meet
other Christians in our denomination and begin to develop friendships and a
sense of “oneness.” We believe that the congregation is a great institution.
But like many other great institutions it needs to “morph” into something a
bit different from time to time.

To be successful in the postmodern culture, many institutions are
finding it necessary to “reinvent themselves.” To what extent do you
think this is true for churches?

KM: Reinvention seems to be the order of the day for our society.
Whether it be the way in which families are much more diverse, universities
are no longer just for the elite or the voice of the BBC is no longer #he voice
of Britain.

When we think about the auto industry, we realize that GM and Ford are
struggling, Chrysler was owned by Germans, Rover is dead all over, BMW
makes “British” brands like the Mini, Jaguar is a Ford and Rolls is German.
Stunning changes, yet we largely still drive internal-combustion engine-driven
vehicles.

The tension is how do we keep what is the core of the institution — the
most continuously valuable bits — and what do we see as something that can
flex with the times. I believe Christianity is going through this type of process
of discarding the Western/European culture parts to rethink what is at the
heart.

The growth of the church in Africa and Asia is particularly helpful in this



matter. As the center of Christianity, if not in power at least in numbers, shifts
south and east, our brothers and sisters in these countries will bring extremely
helpful views on what being “Christ-like” in today’s world really means.
Humility and profound willingness to listen and learn will be paramount in
this process, which will undoubtedly take a decade or two to fully unfold.

What current management trends are particularly helpful for church
leaders?

KM: What we are experiencing in management is the early days of what
might be called “postmodern management.” Operating in a turbulent, rapidly
evolving environment, leaders must spend less time relying on their own
experience from years ago and spend more time listening to the front-line
troops.

These front-line employees are often our youngest and least experienced,
but their experiences can help us more rapidly realize when key changes are
taking place. Strategy-making still lies with those at the top, but input must
be gathered from a more diverse set of people.

Humility and listening strike me as Christian values! Though Christians
still hold to eternal verities, the fact is that we are generally much less
dogmatic than 20 years ago. We simply “know” less than we thought in the
past.

We are also making more room for emotion in the workplace. The “baby-
boomers” were ovetly focused on work, ambition, careers and their high
need for achievement. At the same time the MBA-ization of business
occurred with its concurrent focus on analysis, spreadsheets and the
numbers. This excessively ctowded out the human side of management.

Getting this balance is a very considerable challenge for business leaders,
perhaps doubly so for church leaders. I believe that the leadership style of
churches should evolve over time in concert with the changes in how
members are led at work. Otherwise we will simply appear to be horrifically
out of date and “fuddy-duddyish.” Not that we should follow every fad, but
we should change over time to be within the broad direction of management
in our particular country. However, the core ideal of “servant leadership”
should remain always at the heart of Christian leadership.

The members of the younger adult generation — what some call
“Generation X — are leaving the traditional denominations, although
they are not necessarily abandoning Christianity. Do you see this as a
problem, or just a trend?

KM: This is a troubling trend. As an active member of a congregation, 1
certainly feel the loss of too many of the younger generation. We would love
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to have them around. On the other hand, this action is often not done out of
a malicious attitude or even out of a particularly bad experience, but rather as
simply a much better fit with their lives. They feel that it is a better way of
living out their Christian lives.

Perhaps we may question their wisdom and judgment, but I don’t think
we should question their sincerity or desire to do the Christian thing. I wish
it was different, nevertheless undoubtedly Jesus is involved and will—and
has—turned this to his ends and glory.

How do you define “success” in terms of church leadership in the
postmodern world?

KM: Success for me in the church is about changed lives, people brought
into a life-changing relationship with Christ, the Father, the Spirit and a
Christian community. Many times this is a qualitative rather than a
quantitative thing and thus difficult to measure. This can make Christian
leadership more trying at times, but when we are part of the process of
Christian growth it is wonderfully rewarding.

So if there was just one aspect of leadership that you wish you could
get across to church leaders, what would it be?

KM: Recently I did a summer leadership seties for the Globe and Mail, a
Canadian broadsheet, where I interviewed one CEO a week. After eight
weeks of this I wanted to hear from younger leaders. So I gathered three
young university leaders (20, 22 and 30 years old), whom I knew fairly well,
to talk about their view of leadership. They were very critical of the
“boomers” — my generation. Subsequent interviews with other young
leaders have only reinforced this rather sad thought.

What they did stress at some length was that leaders need to listen more,
much more. Not to be so quick to rush to giving the solution, getting it done
and dusted.

Of course, younger people often have silly ideas. We did at their age, and
to be honest, we still do from time to time. An acquaintance of mine who
taught executive courses with me at Oxford worked for the Strategic
Planning unit in the Pentagon. It is interesting what the military — or at least
parts of the military — do in “after action reviews.” Rather than starting with
the General, they start with the newest buck private and let her give her
comments. She will have some truly off-the-mark ideas, but she also doesn’t
know whose sacred cow she is goring, so she presses ahead to say some quite
insightful things as well. From there they work their way up the ranks. Better
listening is my “number one request” to church leaders.

When you have church conferences, what percentage of time is given over



to listening to those from denomination headquarters? Hopefully less and
less. If you want new ideas and things that work, make time — plenty of time
— for those in the field and their experiences.
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22. TIME FOR NEW TREES

It is an interesting time in the life of the Williams family apple orchard.
Our modest 35 acres of trees in the rolling hills of western North Carolina
are going through two major transitions. The orchard has been leased to the
Henderson family for the past 25 years. The arrangement has worked well,
and it is now time for a younger generation to take over. The second major
transition is the uprooting of old trees and the planting of new ones.

Transitioning to a new generation can be a nightmare. Whereas in the past
a man’s word and a handshake were good enough for an agreement, today it
is often much more complicated. A younger generation is concerned about
fair market prices, risk of lability and a multitude of other legalities.
Thankfully, in our case, our two families had a heatt-level discussion about
all of the concerns, and the handshake won out over the multi-page
document produced by a high-priced lawyer.

The younger Henderson caretaker has decided that the best long-range
strategy is to re-invest in the orchard. There are nearly 2500 varieties of apples
grown in the U.S., but for our North Carolina market, the Golden Delicious,
Red Delicious, Rome Beauty, Gala, Mutsu, and Jonagold are the varieties that
are consistently in demand. So the young Mr. Henderson is faced with a
challenge on two fronts. There are some varieties in the orchard that are not
profitable, and then there are also five acres of Golden Delicious trees that
are too old to produce quality apples. So Mr. Henderson took drastic action.
He brought in the backhoe, dug out the five acres of trees, pushed them
together into a huge brush pile and ignited a major bonfire.

As I watch my friend work with the challenges of the family orchard, I
find some interesting parallels with my other job. I am employed by my
denomination to help coordinate our plans to prepare for the future.

Like an orchard, a church goes through various seasons as it bears fruit.

Like farming, this is a multi-layered process requiring wisdom, patience
and faith. In his first letter to the Corinthians, the apostle Paul likened the
church to a field that had to be tended by workers through the stages of
preparing the soil, planting, weeding and eventually harvesting. My apple-
farming experience has taught me some useful lessons that I can apply to the
ever-changing seasons of our church.

Like an orchard, a church goes through various seasons as it bears fruit.
And like trees, individuals and congregations go through various phases in
their lives. There are those that are newly planted, needing extra care and
attention in the first stages of growth. Then there are the years when they are



mature and bear much fruit. But, let’s face it, there are also times when even
the most vigorous tree or the most robust of people begin to get old and less
productive. Pastors who could once pastor two or three congregations and
seemed to be a never-failing source of energy and ideas begin to slow down.
The spirit may still be willing, but the flesh becomes weak. This is part of the
natural cycle of life.

However, my orchard and churches analogy can only go so far. Pastors
and congregations are not trees and orchards, to be used until the time comes
to dispose of them. We cannot administer a church with a backhoe and a
bonfire. There are feelings and emotions to be considered. None of us likes
to be reminded that we may be past our prime. So although the process of
aging and renewal in church life is inevitable, it must be done with sensitivity,
love and due caution.

This is not just my challenge. It concerns all of us who are joined in
fellowship. None of us are plants that “flourish and are cast into the fire.”
We are members one of another, and we owe each other a duty of care. The
old must serve the young, and vice versa.

Let me then share the challenge with you, and ask for your prayers and
concern. On the one hand, we are looking for young people who display
leadership qualities, and most of all a desire to go deeper in ministry. This is
why we have begun the Pastoral Internship program. It is gaining momentum
with a slow, steady stream of applicants, and it holds great promise for
developing a “young orchard” of future pastors. However, just as young trees
require special attention in their eatly years of growth if they are to grow
straight and strong, these young leaders require good care from skilled and
patient mentors who can help them grow into the best pastors the Lord
desires them to be. Part of my job is to assist in the process of matching
approved intern applicants with the best-qualified mentoring pastors
available.

Apple trees have to be strategically placed within an orchard, with self-
pollinating trees close enough to non-pollinating trees so that apples will be
produced by all varieties. And we need to place our interns with
congregations who are alive and active, so that the intern can grow in a
positive atmosphere among experienced and motivated Christians.

Another challenge we face is the growing number of veteran pastors who
are nearing retirement age. This reality can easily sneak up on you. No one
likes to admit they are getting old, and the transition to a less prominent role
can be especially hard for men and women who have given many years in
dedicated service and commitment. And, unlike old trees, eldetly Christians
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are not “taking up valuable space.” Those years of experience ate still useful,
even though the physical frame may need a change of pace.

Several of our older pastors have already made this transition. We are
learning from them, and one of our challenges is to harness their experience
to help the rest of us as we reach retirement age.

Like an orchard, a church cannot just be left to itself if it is to continue to
bear fruit. It looks like our family orchard is in safe hands for the next few
years. I pray that we can work together so we can say the same about our
church that we are all privileged to belong to.

For more information, see information about Pastoral Internships at our
web site https://www.gci.org/internprogram.

Greg Williams



23. TIME FOR NEW METHODS

No sooner had I written the article “Time for New Trees” than it seemed
the Lord had another series of lessons for me to learn from my family
orchard.

You may have noticed that McDonald’s has added sliced apples to its
menu for side items. This has helped increase the demand for apples, which
is good news for those who grow them, including the Williams orchard.

In the earlier article you will recall that our current tenant, whose family
had managed the orchard for 26 years, had agreed to continue the
arrangement. That arrangement was based on trust and a handshake. So now
I had the challenging task of meeting with him, to discuss some new terms
related to the orchard. What I was afraid would be a difficult conversation
with our longstanding renters turned into a pleasant conversation. Our tenant
realized that he was overextended in his present operation, and it made sense
to release our orchard. So I was free to explore a new direction for the
orchard.

There were several growers interested, and several ideas were offered.
One grower wanted us to consider planting berries instead of apples. Another
proposed turning the orchard into a completely organic operation—an
interesting concept, but impossible due to neighboring farms. A third
candidate, Mr. Nix, wanted to grow packing apples instead of the current
strategy of growing processing apples. (Packing apples are the shiny, perfectly
shaped apples you buy at the supermarket; processing apples are turned into
juice, applesauce and baby food.)

The Williams family met to consider all of the possibilities and
unanimously agreed that we wanted to return the orchard to the days when
our father and grandfather grew packing apples. Arrangements were made to
meet with Mr. Nix and his orchard manager.

I, along with my two brothers, walked the orchard with the new potential
renter. Together we examined the varieties of trees and their present
condition. Mr. Nix pointed out that many of the trees had become
misshapen, due to faulty pruning. He demonstrated how they would repair
the trees by making some major cuts high up in the trees to allow much
needed sunlight to get in. He showed how they would redirect limbs by
cutting out a small slice of wood at the base of the limb, stretching them out,
and tautly tying them to the trunk of the tree. These better practices may have
seemed drastic, but they would lead to a more productive orchard that would
grow a better quality fruit.
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As our new tenant talked, I began to see parallels with my other job—a
minister of the gospel, asked by my denomination to coordinate plans for our
future. I remembered the words of the apostle Paul in 1 Corinthians 3:11-13:

“For no one can lay any foundation other than the one already laid, which
is Jesus Christ. If anyone builds on this foundation using gold, silver, costly
stones, wood, hay or straw, their work will be shown for what it is, because
the Day will bring it to light. It will be revealed with fire, and the fire will test
the quality of each person’s work.”

Paul indicates that there are different qualities of work even as it relates
to ministry. As I reflect and look inward, I ask myself if I am building with
straw or precious stones. Or, using my orchard as an analogy, does my
ministry produce processing apples or packing apples? The good news is that
the foundation of my ministry, like my trees, is strong and will endure
anything. But what am I building on that structure? Quality and attention to
good practices matter.

My brothers and I were impressed with Mr. Nix’s knowledge and
experience. He explained what varieties of apples he would plant in the open
spaces. He pointed out the need to plant a cover crop that would properly
prepare the soil for the future planting of trees. He said he would plant the
new trees in the opposite direction from where we had them in the past. His
logic was to allow better air circulation to lessen the effect of frost forming
on the blooms and young fruit. I'd never thought of that.

This new caretaker is a highly educated apple grower who continues to
discover better methods. He doesn’t settle for the status quo. He has traveled
to the other apple-growing areas of the country to observe how other
successful growers operate. Mr. Nix is a life-long learner in the art and science
of growing quality apples.

This positive step forward gives me great hope for an improved orchard
that will become one of the top apple-growing operations in Western North
Carolina. I see a close parallel with our denomination and our desire to move
past the status quo. I have taken many educational trips outside, which
allowed me to work with a huge cross-section of evangelical churches, and
see various ways of doing effective ministry as believers serve under the
leadership of the Spirit. I have also been challenged to learn how to relate to
various groups in the community where I serve and move well beyond the
confines of the land-locked church world.

Most recently my journey back into seminary has helped me to see how
other Christian leaders are at work to grow spiritual fruit within the people
they serve. I am part of a group of 11 students studying the specific area of



Congregational Growth and Development. Out of 11 students, five different
denominations with their particular styles and distinctives are represented.
We are a mixed group—including four women, seven African-Americans,
four Caucasians, and one man who is a pastor from Haiti. Our discussions
go deep into the difficulties of doing ministry in the 215t century, and we
thoroughly evaluate the material from our stack of textbooks. We are all
seeking better methods and practices for making more followers of Jesus.

We in GCI can learn from and with our brothers and sisters within the
Body of Christ as we prepare for the future. It is vital that we are open to
learning from others and being courageous enough to try new things.

I am deeply thankful for my heritage and ongoing involvement in the life
of the apple orchard. I thank God for Mr. Nix and the future work he will
do for my family’s farm. And I thank him also for the rich lesson he has
shown me as it relates to my call to ministry. Jesus often used the natural
world to teach his servants what they needed to know as his disciples. Seems
like he still does.

Greg Williams
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24. WHY DON’T MORE PEOPLE
GO TO CHURCH?

What can we do to help the unchurched find their way home to the
Father?

The most precious gift God has given us is our personal relationship with
him. God knows us personally, and we know him. By God’s grace we are
calmed by his presence in the midst of our difficulties. When everything and
everyone else fail, we rest confidently in his loving care. During less troubled
times, we soar like eagles on the updrafts of joy. There is nothing more
important than this intimate relationship given us through Jesus Christ.

According to George Barna, many Americans want a personal
relationship with God. God created us to have this relationship with him, so
it would seem that evangelism would be easy. Since people are hungry for a
personal relationship with God, let’s open the church doors wide and let
them pour in.

But this isn’t happening. People who have given exit surveys after visiting
a church say they found the people to be friendly but they didn’t perceive
God’s presence. They complain that the church doesn’t seem relevant to their
need. We could point out that God is always present, so if they didn’t
experience him, they must be spiritually deficient. While this would be true
for some, we need to consider our part in this.

The importance of worship

Jesus said, “God is spirit, and those who worship him must worship in
spirit and truth, for the Father seeks such as these to worship him.” Jesus
didn’t say God is seeking teachers, evangelists or preachers. While he gives
some of us these spiritual gifts, Jesus said that God seeks worshipers.

Our loving response to his love for us is worship. Gratitude follows grace.
Like the forgiven woman washing Jesus’ feet with tears of joy, or the apostle
Paul remembering what he did when he was Saul of Tarsus, we also bow and
worship, thanking him for his grace. God draws us to Jesus; Jesus saves us
from sin; the Holy Spirit gives us life and gifts. Worshiping God is our
individual and corporate response in this intimate relationship.

George Barna, Henri Nouwen, Sally Morgenthaler, Robert Webber, Jack
Hayford and others believe that the missing dimension in today’s churches
in the United States is worship. Too many churches are looking at the
unchurched as consumers who are seeking products rather than children
seeking their Father. Our local churches can serve the unchurched week in



and week out by helping them find God by following our lead as we worship
him.

Our personal daily worship is the power behind relational evangelism, and
corporate worship is the power that makes our church services real or
relevant. Everything that distracts people from experiencing Jesus’ presence
must be removed from our lives and our worship services. Hungry souls need
Jesus. We need to focus on how we can share the Bread of Life with hungry
souls.

This is a challenging goal. Worship teams and pastoral teams need to plan
and pray together to ensure that Jesus Christ is front and center in our
congregations. We seek to create an environment that is grace-based, Christ-
centered, Spirit-led, Word-directed, fellowship-building, and disciple-making.
We can, by God’s grace, express our gratitude in worship from start to finish
in our weekly services. The unchurched can then follow our lead in worship
and come home to our Father in heaven.

Ken Williams
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25. GIVE ME ONE GOOD REASON
I OUGHT TO GO TO CHURCH

“Why do I need to belong to a church? Why shouldn’t I just believe in
Jesus and live a good life? Church can be a real pain, you know.”

Yes, church can be a real pain. All human relationships can be. Jesus’
command that we “love one another” (John 13:34-35) would not be much
of a command if there were no good reasons 707 to love another. When we
love one another in spite of how unlovable we are at times, we are loving
others the way Jesus loves us. He loves us even though we are sinners, even
though we betray his love.

We want the church to be close to perfect, even though the church is
made up of people just like ourselves—quite imperfect. No church is exactly
the way “it ought to be.” Every church has problems. Despite that, there are
good reasons to belong to a church, and we will look at some of them.

Participation in Christ

Jesus said that his followers would be known by their love for one
another. We demonstrate our love for one another in the context of a
committed fellowship. If we avoid such a commitment, we are shunning our
personal participation in the very love Jesus wants us to experience.

We are called into the fellowship of the saints. Paul wrote, “God...has
called you into fellowship with his Son Jesus Christ our Lord” (1 Corinthians
1:9). In what way has God called us into fellowship with his Son? One way is
into a personal and direct friendship with Christ.

But there is also another way. In Romans 12:5, Paul wrote, “In Christ we
who are many form one body, and each member belongs to all the others.”
All Christians are called into the one “body of Christ,” and therefore we all
have fellowship with one another because we are all in union with Christ.

Paul puts it this way in Ephesians 4:16: “From him [Christ] the whole
body, joined and held together by every supporting ligament, grows and
builds itself up in love, as each part does its work.” Jesus expects each of us
to do our part to build up his body in love. It is meaningless to say that Jesus
is our friend, or that we love him, if we refuse to have anything to do with
the others he calls his friends.

Individualism
Americans tend to be individualistic. We think we can do things on our
own, and we don’t like to feel dependent on others. But the body of Christ,



the church, is far bigger than any one of us. To be part of Christ’s body is to
belong to the fellowship of the saints. And the fellowship of the saints is the
fellowship we all share with Jesus Christ, in whom we are made one with God
as God’s own children.

My, or your, local church is probably not ideal, but at some level it is a
collection of believers—each with his or her unique set of baggage, problems,
quirks and sins. Despite our inadequacies, however, because we are believers,
each of our local churches forms a visible sign in the world of the invisible
reality of the kingdom of God. In its weakness, every local Christian church
is a declaration that God has sent his Son to save sinners—Ilike you and me.

Freedom for action

Although we are sometimes a sorry sight, because of what God has done
through Jesus Christ, we have been delivered from the slavery of sin to the
freedom of God’s children. That means we are free to be more than we are—
more because we are never alone. We stand together in Christ in the power
of the Holy Spirit.

We are free together, as one family, one body in Christ, to take active part
in the life of the kingdom of God, a life that no longer has to remain in
bondage to destructive patterns of thought and behavior. The church is
where we can practice our new life, learning to forgive others as we have been
forgiven, and learning to love others as Christ loved us and gave himself for
us (Ephesians 4:32).

Working together, each local church can make a strong, positive
difference in its community, in the lives of hurting men, women and children.
It is often a ministry (a group of concerned and motivated members) of a
local church that feeds hungry people, provides clothing for those who are
poor, offers after-school homework help for underprivileged neighborhood
kids, organizes addiction-recovery groups or provides training in finding and
keeping a job. Churches become the arms and hands of Jesus in the world in
countless ways, as he gives them opportunity, occasion and the love to do it.

Despite our weaknesses and sins, God has given us a new heart of love, a
heart motivated not only to trust him for forgiveness, not only to work on
overcoming our destructive habits, but also to extend ourselves for the good
of others. “We love because he first loved us” (1 John 4:19). Armed with his
love, we are equipped to love him in the ways he said his followers would—
when we meet him in the poor, the disenfranchised and the sick (Matthew
25:37-40).
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New creation

Yes, church can be a pain. But church is also where we participate in
Communion, the body and blood of our Savior. In Communion, we take part
in the unity of the housechold of faith, the unity we have with the Father, the
Son, and the Holy Spirit. In the letter to the Hebrews, we read about the
invisible spiritual assembly to which each Christian has been called:

You have come to Mount Zion, to the heavenly Jerusalem,
the city of the living God. You have come to thousands upon
thousands of angels in joyful assembly, to the church of the
firstborn, whose names are written in heaven. You have come to
God, the judge of all, to the spirits of righteous people made
perfect, to Jesus the mediator of a new covenant, and to the
sprinkled blood that speaks a better word than the blood of Abel.
(Hebrews 12:22-24)

In the church, something greater is going on than meets the eye. When
the church gathers, it is more than a collection of sweet old ladies, Sunday
school teachers, men’s groups, grumps, watchdogs, gossips, kids and
hypocrites. It is a group of redeemed people, made new in the death and
resurrection of the Son of God, and the whole creation is resounding in joyful
celebration of the amazing revelation of God’s redeeming power and grace
displayed in this otherwise motley crew. To us, it may seem like just another
boring day at church. To the cosmos, it is a pulsating symphony of God’s
creative and redemptive glory.

Variety in unity

There are small churches, midsize churches and big churches. There are
Bible study groups, Sunday school groups and prayer groups. There are big
denominations, little denominations and independent churches. There are
mainline churches, evangelical churches and fundamentalist churches. There
are Calvinists and Arminians. There are Pentecostals, charismatics, semi-
charismatics and cessationists. There are premillenialists, postmillenialists
and amillenialists.

The list of permutations goes on and on. The unity of the body of Christ does
not lie in such things. Rather, the unity of the body of Christ lies in Christ himself. Only
in Christ are we brought into the fellowship of the saints.

When we take part in an assembly of believers in Christ for the purpose
of offering praise, thanksgiving and worship to God, we are, in Christ,
participating as redeemed members of the fellowship of all saints. Regardless



of the puniness of our local church, our often off-key songs are made one, in
perfect harmony, with the joyful assembly of “thousands upon thousands of
angels” and the “church of the firstborn, whose names are written in
heaven.”

Whether you are looking for a church or whether you have found one,
your church attendance is always more than meets the eye. It may feel like
mere duty, a chore or a burden. But it is one of those otherwise mundane
activities that our merciful Savior has chosen to enlist into his setvice so that
we might, as individual members of his own Body, learn to experience the
richness of vital union, renewal, peace and power with him in the midst of
our mutual trials, challenges, pains, fears and joys.

So why not give church, and yourself, another chance? Maybe this time
you could expect things 7o to be perfect. Maybe this time you could feel the
freedom just to take your rightful place in our mutual journey of grace.

J. Michael Feazell
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26. THE QUEST FOR THE IDEAL CHURCH

Are you on a quest to find The Ideal Church?

Perhaps you know the one I mean. It is the church where no errors of
doctrine or practice ever occur. In the Ideal Church, grace, obedience and
legalism are always clearly understood and distinguished. The pastor never
gives a boring, irrelevant or inaccurate sermon; and the congregation only
sings the songs that you like and think are worshipful. In the Ideal Church,
all members love one another all the time. No one ever sins or gives offense.
There are no disagreements about how the church should be run, or how
money should be spent.

Is this Ideal Church what you are looking for? If so, I've got bad news for
you: you won’t find it. Why not? Because it doesn’t exist!

To create a perfect church, you need perfect people, and all Jesus’
churches are made up of imperfect people. Since the Real Church is made up
of flawed people, it is inevitably a flawed body. The mixture of good and bad,
success and failure cannot be escaped by changing denominations or
congregations.

Russian author Alexander Solzhenitsyn points out that the separation
between good and evil does not fall conveniently between groups of people,
or between those in our church and those outside it. It runs through the
middle of every human heart.

Many years ago, I went through the most traumatic two years of my life
when I was confronted with the flawed nature of our church. It happened
when I first grasped what it meant to be saved by the grace of Christ. While
it was the most wonderful discovery of my life, it was also the most traumatic.
It was a shock to realize how far our church had fallen short of the gospel of
grace. I realized that the gospel we—I—had preached had been a confused
mixture of legalism and grace that had burdened people instead of freeing
them from their burdens.

I thought: Surely I have to leave, and find a church that is free from
legalism, free from error, free from these kinds of flaws. I prayed for
guidance, and began to read everything I could find on grace.

Two books helped me decide what to do. One was written by a Lutheran,
the other by another Protestant pastor. The Lutheran, a seminary professor,
described how his own church, though founded on the principle of salvation
by grace through faith apart from works, in practice emphasized performance
at the expense of grace. The illustrations of legalism he gave, from his
experience in congregations and in college, were startlingly similar to attitudes



and practices in our own church and its college.

The second writer pointed out that humanity’s most persistent heresy is
legalism, a person’s determination to justify himself before God by works or
performance. This problem was not limited to our church! There was
nowhere for me to go to where the battle for the gospel would not have to
be fought. It has to be fought in every human heart. It will never be finally
won until the Lord returns.

Our churches are as much in need of grace as we, their members are.
When Jesus looks at us, he sees our flaws, our sins, our errors and omissions;
and his grace is sufficient to cover these things. As much as we need him to
forgive us, our churches need us to forgive them. Can we learn to extend
grace toward our churches as Jesus Christ extends it to us? We know we are
to forgive one another as he forgives us. Can we learn to forgive our churches
as he forgives them?

Our quest is not to find the Ideal Church; it is to help improve the Real
Church. Jesus wants us to commit ourselves to the Real Church, his church,
in one of its real, flawed denominations or congregations. He will give us
strength to persevere in the quest to improve it.

Flawed as it is, that church is the form Jesus has chosen to take in this
wortld. If you have been looking for the Ideal Church, give up your futile
quest. Commit yourself instead to the Real Church and to the daily work of
improving it.

Don Mears
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27. TURN-KEY OR MAKEOVER?

If you are thinking about finding a new church home, you might want to
consider doing your shopping with a real-estate tip in mind. The “perfect”
church might not be the best spiritual investment.

In the real estate market, a house that is in tip-top shape is often referred
to as a “turn-key” house. If you buy the home, it is in nearly perfect condition.
Someone else has done all the work and the only work you need to do is
“turn the key” and move in. Such properties are popular, and they usually sell
for a premium. Unfortunately, when it comes time to sell, you stand to make
little profit unless the market has appreciated considerably.

My wife and I, on the other hand, have purchased fixer-upper properties.
In the last 15 years we have bought seven and lived in three of them. These
properties were “cosmetic” fixers, rather than fixers that needed highly
qualified, skilled work. The types of improvements our properties have
needed were new paint, flooring and fixtures. The most “construction” we
have done was to tear out and replace kitchen and bathroom counters and
sinks. When more difficult repairs needed to be done, we always hired skilled
professionals.

We’ve put hundreds if not thousands of hours of labor into our
properties. We have spent quite a bit of money on tools and supplies. Some
people think we are a bit crazy and want to know why we do it. Let me share
with you some of the benefits of getting involved in a fixer.

The more work you put into a place, the more it feels like a home.

You might wonder at times if all the work is worth it, but when the job
is complete you realize it was worth every bit of effort you put into
it.

By doing most of the work yourself instead of paying others to do it,
you discover and develop skills and talents you might not have
realized you had.

By choosing your own colors and decorating schemes, you can create
an atmosphere that meets your particular needs.

You have more pride in your property. You are more likely to take
better care of it and want to share it with others.

And the financial rewards can be substantial.

I’'ve found that it’s much the same with a church. (I'm speaking of a
congregation, not a building.)

The more work you put into church, the more it feels like home.

You might wonder at times if all the work is worth it, but when you



see how your work has touched people’s lives, you realize it was
worth every bit of effort you put into it.

By doing some work yourself instead of paying others to do it, you
discover and develop skills and talents you might not have realized
God has given you.

By choosing your own name, styles of worship, children’s church
program, women’s and men’s ministry programs, etc. you can
create an atmosphere that meets your particular needs.

You have more pride in your church. You are more likely to pray for it
and take better care of it and want to share it with others.

And the spiritual rewards can be substantial.

If you are interested in “fixing-up” your church, make sure you aren’t
doing it alone. Otherwise you will soon become overworked and burned out.
Find a handful of others who see the potential and sit down together to assess
the areas that need to be improved, figure out who has the skills and tools to
do the job, and even consider whether you need to hire outside laborers to
help.

As long as your church has the solid foundation of Jesus Christ and the
leaders are supporttive of the makeover project, it will be well worth it to roll
up your sleeves and start making your church the glorious spiritual home it
is meant to be.

Shane Bazer
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28. WHY YOU NEED THE CHURCH

Here’s what every Christian needs to know about the church.

The second chapter of the book of Acts tells the story of the birth of the
New Testament church. It was born in a dynamic display of power that was
a dramatic witness to its divine origin. The community of believers multiplied
as the power of God was evidenced by the outpouring of the Holy Spirit.
The disciples of Jesus Christ were filled with zeal. The sermons of the
apostles proclaimed Christ and his resurrection from the grave. Jesus Christ
and the power of his resurrection ignited the church.

On that first New Testament Pentecost, the apostle Peter bridged the gap
between the old and the new by proclaiming this outpouring of the Holy
Spirit to be the fulfillment of the words of the prophet Joel: “In the last days,
God says, I will pour out my Spirit on all people. Your sons and daughters
will prophesy, your young men will see visions, your old men will dream
dreams” (Acts 2:17).

Nearly 2,000 years later, Christians still band together as a community of
believers. The Holy Spirit still bonds and unites Christians as in the first
century. In common with our New Testament family, we are conscious of
our link with the past. Just as Peter declared that the New Testament church
had its roots in Old Testament Israel, so Christians today must be established
and founded in the faith of our first-century forefathers. Paul wrote:

You are no longer foreigners and aliens, but fellow citizens
with God’s people and members of God’s household, built on the
foundation of the apostles and prophets, with Christ Jesus himself
as the chief cornerstone. In him the whole building is joined
together and rises to become a holy temple in the Lord. And in
him you too are being built together to become a dwelling in which
God lives by his Spirit. (Ephesians 2:19-22)

Paul gives us a clear historical foundation for the church. He traces the
Christian heritage, the roots to which every believer is connected, to the New
Testament community of believers.

The identifying sign

The primary sign that identifies Christians is found in John 13:35. After
washing his disciples’ feet, Jesus said, “By this everyone will know that you
are my disciples, if you love one another.” Love, concern for others, doing



good to our brothers and sisters, sharing and caring for those who need us,
is central to Christianity. We are enabled to love one another through Jesus
Christ (1 John 4:7-9). Christians are different because Christ lives in them.
Their lives bear the fruit of the Holy Spirit — “love, joy, peace, patience,
kindness, goodness, faithfulness, gentleness and self-control” (Galatians
5:22-23). The difference is inward, not outward.

As Christians, we need to ask ourselves about particular beliefs and
distinctive practices that make us unique. For many people, their nationality,
race and professions are key signs of identification. But Christians, children
of God, do not establish their primary identity through nationality, race or
profession. For Christians, the primary key must always be love.

A parable of identification

Parables are a literary and teaching device usually designed to emphasize
one or two major themes. Generally, parables are not predictive, nor does
every element have a specific or literal meaning,.

The parable of the sheep and goats teaches us how Christians can be
known by their selfless acts of giving and service. This parable identifies love
as an attitude that reveals itself in the actions we take to serve and care for
others. Jesus’ parable of the sheep and the goats can be understood as a
parable of identification. The principal difference between the sheep, who
inherit the fullness of the kingdom, and of the goats, who do not, is expressed
in the loving actions of service by the sheep. The goats failed to feed, clothe
and visit the “least of these” (Matthew 25:31-406).

In addition to being identified by their love, believers accept the
supremacy and sovereignty of Jesus as Lord. Believers no longer live for
themselves, but, they live to do the will of God. Paul said: “l have been
crucified with Christ and I no longer live, but Christ lives in me. The life I
live in the body, I live by faith in the Son of God, who loved me and gave
himself for me” (Galatians 2:20). By believing in, accepting and receiving
Jesus Christ, the Christian submits to his Lordship. Christ is our ruler. We
submit to him and follow him.

Believers are identified by our acceptance of and identification with Jesus
Christ. The fact that we are called Christians draws attention to our desire to
find our fundamental identity in him. As a result of our identification with
Christ (or rather, Christ identifying himself with us), we are:

Reconciled to God. We are told in 2 Corinthians 5:18, “All this is from
God, who reconciled us to himself through Christ and gave us the
ministry of reconciliation.”

Forgiven and cleansed. “We were therefore buried with him through
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baptism into death in order that, just as Christ was raised from the
dead through the glory of the Father, we too may live a new life”
(Romans 6:4). “But if we walk in the light, as he is in the light, we
have fellowship with one another, and. the blood of Jesus, his Son,
purifies us from all sin” (1 John 1:7).

Born again, from above. Jesus declared, “No one can see the kingdom of
God unless he is born again” (John 3:3).

Sharing our faith
Being an active part of the church is vital to the spiritual health and growth
of each Christian. Paul tells us that Christ

gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers, to prepare God’s
people for works of service, so that the body of Christ may be built
up until we all reach unity in the faith and in the knowledge of the
Son of God and become mature, attaining to the whole measure
of the fullness of Christ. (Ephesians 4:11-13)

The church provides a necessary framework and structure for each
member of the Body of Christ. The church has been given the responsibility
of making disciples and of teaching them (Matthew 28:18-20). Together, as
the Body of Christ, we can accomplish this mission.

Jesus had instructed his disciples, “You will receive power when the Holy
Spirit comes on you; and you will be my witnesses in Jerusalem, and in all
Judea and Samaria, and to the ends of the earth” (Acts 1:8). Jesus expects his
disciples to share their belief. As Jesus said in the Sermon on the Mount,
Christians must not hide their light (Matthew 5:14-16). Jesus said, “No one
lights a lamp and puts it in a place where it will be hidden, or under a bowl.
Instead he puts it on its stand, so that those who come in may see the light”
(Luke 11:33).

The challenge

Christians must share the love that dwells within them. Jesus Christ’s
commission to the church in Matthew 28:19-20 identifies the Christian
responsibility to proclaim the gospel: “Therefore go and make disciples of all
nations, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey everything I have commanded you.”

The challenge to adhere to New Testament teaching and the responsibility
to make disciples apply to all whom God calls. Jesus promises to be with us



and live in us, strengthening and empowering us: “Surely I am with you
always, to the very end of the age” (verse 20).

On that first New Testament Pentecost, when Jesus Christ founded the
church, the apostle Peter preached a sermon that personally confronted each
of his listeners. He challenged observant Jews, gathered at Jerusalem from all
over the Roman world, to believe in and accept Jesus Christ. He told them
that Jesus is the Messiah. “Therefore let all Israel be assured of this: God has
made this Jesus, whom you crucified, both Lord and Christ” (Acts 2:30).

Peter also told the assembly that the risen Jesus Christ could change their
lives. After the people had heard Petet’s appeal, they wanted to know how
they should respond. “Peter replied, ‘Repent and be baptized, every one of
you, in the name of Jesus Christ for the forgiveness of your sins. And you
will receive the gift of the Holy Spirit. The promise is for you and your
children and for all who are far off — for all whom the Lord our God will
call” (verses 38-39).

Three thousand people were baptized after Peter’s sermon in Acts 2. The
church began when the believers came together to be taught, to fellowship
and to share their lives. They were able to mature as disciples of Jesus Christ
as a result of being joined to the community of believers.Jesus Christ gave
another promise to Christians of every generation since: “I will build my
church, and the gates of Hades will not overcome it” (Matthew 16:18). The
church has survived, and will continue to survive, any and all attempts to
overcome it. Christ, the head of the church, promises us that.

We have committed ourselves to faithfully understanding and practicing
the Christianity of the New Testament. We want to extend our help to you
as you seck to worship and follow Christ. As the Holy Spirit leads you, we
are committed to serving your spiritual needs. May God bless and guide you
as you seek him and his Son. Christ founded the church, and as we follow
him, we should seck to find how we can more perfectly understand his will,
and how we can “grow in the grace and knowledge of our Lord and Savior
Jesus Christ” (2 Peter 3:18).

G. Albrecht

Members of one body

Paul provides a significant metaphor that explains the church and its
functions. He tells us that the church is the Body of Christ. “The body is a
unit, though it is made up of many parts; and though all its parts are many,
they form one body. So it is with Christ” (1 Corinthians 12:12). He explains
further, “Now you are the body of Christ, and each one of you is a part of
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it” (verse 27).

This is a metaphor rich with meaning for Christians. It allows for and
demands both unity and diversity, cooperation and individuality. No matter
how we or others may perceive our function, our individual role is vital to
the functioning of the whole. Paul emphasizes the worth of every Christian
with the metaphor of the Body of Christ.

In their book, Fearfilly and Wonderfully Made, Paul Brand and Philip Yancey
comment on this relationship:

In our Western societies the worth of persons is determined
by how much society is willing to pay for their services. Airplane
pilots, for example, must endure rigorous education and testing
procedures before they can fly for commercial airlines. They are
then rewarded with luxurious life-styles and societal respect.
Within the corporate world, visible symbols such as office
furnishings, bonuses, and salaries announce the worth of any given
employee. As a person climbs, he or she will collect a sequence of
important sounding titles (the U.S. government issues a book
cataloging ten thousand of them).

Brand and Yancey continue:

Living in such a society, my vision gets clouded. I begin
viewing janitors as having less human worth than jet pilots. When
that happens, I must turn back to the lesson from the body, which
Paul draws against just such a background of incurable competition
and value ranking. In human society, a janitor has little status
because he is so replaceable. Thus, we pay the janitor less and tend
to look down on him. But the body’s division of labor is not based
on status; status is, in fact, immaterial to the task being performed.
The body’s janitors are indispensable. If you doubt that, talk with
someone who must go in for kidney dialysis twice a week. (pages

38-39)

It should be encouraging to realize that we have a contribution to make,
that we are members of the Body of Christ and that Christ needs us as part
of the good news of the gospel message.

The people of God
Perhaps the most fundamental term that is applied to the church is that
of the people of God. The church is composed of those who are God’s own



people.

You are a chosen people, a royal priesthood, a holy nation, a
people belonging to God, that you may declare the praises of him
who called you out of darkness into his wonderful light. Once you
were not a people, but now you are the people of God; once you
had not received mercy, but now you have received mercy. (1 Peter

2:9-10)

At the beginning of the church, the majority of its members were Jews.
Their race, culture, heritage and former religion was Jewish. The term Jew
had, and continues to have, the dual connotation of ethnicity and religion.
However, Paul later wrote to the Galatians that the New Testament people
of God, the church, should remember that “there is neither Jew nor Greek,
slave nor free, male nor female, for you are all one in Christ Jesus” (Galatians
3:28).

The ethnic origin of church members has no bearing on their relationship
with God. The people of God are called and chosen by grace, not by heritage
or right. The church becomes the children of Abraham through the
righteousness given to Christians because of the saving work of Jesus Christ
(Romans 4:6; 2 Corinthians 5:21; Galatians 3:29). Paul called Christians “the
Isracl of God” (Galatians 6:16).

Just as God was present with the nation of Israel in the pillar of cloud and
the pillar of fire, so he was with his called-together and chosen New
Testament church (2 Corinthians 6:16; Ezekiel 37:27).

The transition from children of Abraham to followers of Jesus Christ
involved trauma and turmoil in the New Testament church. A change in
focus from race to grace formed the background for most of Paul’s epistles.
Many people found it difficult to accept a change from righteousness through
heritage to salvation by grace.

The watershed event in the conversion of Gentiles, those who were not
Jewish, was the calling of Cornelius. He was a Roman officer, a centurion, a
Gentile. The story of how God revealed his plan to include Gentiles in the
household of faith is recorded in the 10th chapter of Acts. God provided
supernatural guidance for Peter, leading him to understand that Cornelius
was to be accepted as a child of God.

Paul further explained, “As he says in Hosea: ‘I will call them “my people”
who are not my people; and I will call her “my loved one” who is not my
loved one,” and, ‘it will happen that in the very place where it was said to
them, “You are not my people,” they will be called “sons of the living God™”’
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(Romans 9:25-20).

The church is a people, not a corporate body. The church is not a building
or a structure. The church is not a multinational institutional conglomerate.
The church is people—all who believe in Jesus. This does not mean that the
people of God should not be organized, or that no formal structure should
exist. The New Testament gives a basic structure and coherency to the people
of God. But the church should never forget that it is composed of people,
special people, the people of God. Unfortunately, the history of Christianity
demonstrates that the people of God have often been overlooked, forgotten
and even abused by the corporate institution of the church.

The ekklesia

Jesus® disciples used the Greek word ekklesia to refer to the church of
God. The fact that God inspired the writers of the New Testament to use
this word is instructive. Until the New Testament writers applied ekklesia to
the church, the Greek word was used in a political context and meant an
assembly. It did not refer to a religious body. In Christianity, the word
referred to the people of God, whether they were assembled or not.

Many have broken the word ekklesia into its two constituent parts and
have defined it by the etymology, the origin of the word. The word comes
from roots meaning “out of” and “call.” Some have then explained that the
church consists of those “called out of the world.” Although Christians are
“called out,” the word ekklesia does not have this exact meaning. The word
might be better translated “called together.”

Members of the New Testament church saw themselves as a people called
together, a chosen people, the people of God. They were the people of God
at all times, and not just when they were assembled for worship services.

The kingdom of God

Jesus Christ has saved us sin and its consequences (Ephesians 2:5, 8). We
have received the Holy Spirit, the seal and guarantee that we will one day
inherit eternal life in the kingdom of God (2 Corinthians 5:5; Ephesians 1:13-
14; Titus 3:5-7).

Jesus brought the gospel of the kingdom of God. He preached, taught
and started that kingdom. It started as small as a mustard seed and began to
grow (Matthew 13:31-32). He called his church together “from the dominion
of darkness” of this world and brought us into his kingdom (Colossians 1:13-
14). The kingdom is a present reality for those who believe and accept Jesus
Christ and his gospel.

Christians become part of the kingdom of God on earth. However, we



experience the kingdom in only a partial sense. The fullness of the kingdom
is our destination and our goal. Yet, a foretaste of the kingdom is present
now in the Body of Christ. It is this present reality that enables and empowers
us to be Christian pilgrims (2 Peter 1:3-4).

Christian ecology

We have confidence and trust that our leader is the eternal Son of God.
He is our Savior, the One who gave his life for us on the cross and rose from
the grave to be the living head of the church.

Humans whom Jesus Christ may use to serve his Body are just that:
human. Christians can, and should, always look beyond the humanity that
composes the Body of Christ. They should look to the divine love and mercy
of the One who leads the church, Jesus Christ.

We can apply the concept of ecology to the church. Ecology refers to the
way created things interact with one another and with their created
environment. The church is the Body of Christ, a living organism that is
mutually interdependent. We all need one another, and especially, we need
the head, Jesus Christ. Christian life and growth is primarily focused on the
community, because the part always contributes to the well-being of the
whole.

Christians grow as a result of being nourished and taught. The role of the
church is to provide the nourishment and direction that will enhance spiritual
growth for individual members. Christ told his disciples to teach what he had
taught them. “Go and make disciples of all nations, baptizing them in the
name of the Father and of the Son and of the Holy Spirit, and teaching them
to obey everything I have commanded you” (Matthew 28:19-20).

Individual Christians should not shirk their responsibilities to help others
by casually assuming that the church will do all of the teaching and nurturing.
Every Christian has a responsibility to be a spiritual environmentalist. We
must bear one anothet’s burdens. We must nurture, care and assist rather
than use, abuse and throw away. Our brothers and sisters are precious
resources we should treat and handle with care. We must practice Christian
recycling. Each of us contributes to the health of the church, our spiritual
life-support system.
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29. YOUR CHURCH NEEDS YOU

During World War 11, some posters displayed a stern Uncle Sam pointing
and saying, “Your country needs you!” Many people responded to that
challenge, going to work or to fight for the country even though they knew
it would mean personal sacrifice and change of priorities. They responded
because they believed in the cause they were fighting for.

Chances are, somewhere along the way many of these people realized that
not every decision being made by their own side was perfect. But they knew
that it was better to keep on helping the right side, for all its faults, than to
quit and sit it out on the sidelines, or even worse, to fight against the right
side.

Rediscovering our commitment

The idealism and self-sacrificing commitment of that wartime generation
are harder to find in our society today. But as Christians, we are challenged
to rediscover that commitment. Jesus is saying to his people today the same
sort of thing Uncle Sam said in those posters. Jesus is saying to us, “Your
church—my church—needs you!”

Remember your promises

Do you remember the promises we made to Jesus when we were
baptized? We promised to love, honor, obey and serve him. He called us, and
we promised to offer our lives in his service. We heard him say it would not
be easy.

He has been faithful to his word, hasn’t he? We have gone through
difficult times. We have experienced growth in our understanding, and this
has challenged us. It has not always been easy. Sometimes it has hurt so much
that we have felt discouraged and depressed and abandoned.

But Jesus has not abandoned us. The fact that these things have come
upon us is not a sign of his displeasure; it is instead a sign of his relentless
love, working always to build his likeness in us. Now is not the time to lose
courage. He who began to do this work in and through us does not intend to
abandon it, nor does he want us to abandon it. The church has experience
and special qualities and gifts that Jesus has given to us.

Blessings

We have something special in our fellowship, a blessing most churches
don’t have. We have ties of fellowship that make us a wotldwide family. Many
of us know members around the world. How many of our friends in other



fellowships have that kind of worldwide family? They have congregations in
many nations—but many do not have the personal ties with such
congregations that we are blessed to have.

Let yourself be encouraged by what Jesus Christ is doing in your church.
Let yourself believe that he wants to and will do such things in this country.
We are a smaller church than we were. But we are a living miracle. Cheer up,
little flock; it is your Father’s plan and delight to give you the kingdom!

Ask what you can do for your church

In 1961, U.S. President John F. Kennedy spoke some challenging words
at his inauguration: “Ask not what your country can do for you,” he said,
“ask what you can do for your country.” The motto of our culture is almost
a reversal of John Kennedy’s words: “Ask not what you can do for your
country or neighbor or family or friend; ask what they can do for you!”

Sadly, those ethics have infected Christians and their churches. Too many
Christians approach church with the question: “What’s in it for me?” These
are not God’s ethics. They are not the ethics on which a church is built. We
are not called so that the church can do things for us. We are called to be the
church in order that we may do things for others.

The life of Christianity, the life of the church, is the quest to become a
better and better servant. I am deeply grateful and appreciative of so many
of you who commit your time, talents and treasure to the work of the
church—the local work and the worldwide work. If you have been sitting on
the sidelines, I urge you to rejoin us, help us and support us—and let us
support you—as we continue to do the work of Jesus Christ together.

Don Mears
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30. BUILDING UNITY:
THE STORY OF EUODIA AND SYNTYCHE

Let me tell you about two people who worked side-by-side in the church.
But something happened. They fell into a trap—a disagreement arose
between them. Perhaps it began as a small argument, but it mushroomed into
a rift that not only affected them but began to hurt the entire congregation.

You may know of similar circumstances. The people I'm referring to,
however, lived almost 2,000 years ago. Their story is told by the apostle Paul
in Philippians. He doesn’t provide much detail, but we get the picture if we
read carefully: “I plead with Euodia and I plead with Syntyche to agree with
each other” (Philippians 4:2).

Here in the midst of his letter to the church in Philippi, Paul exhorts
Euodia (yoo-OH-dih-uh) and Syntyche (SIN-tih-kee), to end their
disagreement. This short exhortation packs a powerful lesson for us today—
a lesson about addressing division and producing unity in the church.

Euodia and Syntyche

Contention had arisen between these women, and it concerned Paul
enough to address it in this public letter. Why? Paul knew that contention
between members spreads. If unchecked, it leads to a lack of unity in the
congregation. Paul was concerned. He wrote the book of Philippians, in part,
to address the subject of church unity.

Paul describes Euodia and Syntyche as “women who contended at my
side in the cause of the gospel” (4:3). From this we infer that they were
leaders, making the contention between them all the more harmful. Paul
addresses both women. Both needed to change, as is the case in most
disagreements.

Paul tells them that the solution to the problem is to “agree with each
other”—but not just any kind of agreement, rather “in the Lord” (4:2). They
are to solve their disagreement, not their own way, but in and through Christ.

Paul not only urges the women to seek reconciliation between themselves,
he also enlists the help of others: “I ask you, loyal yokefellow, help these
women” (4:3). We don’t know who the “loyal yokefellow” was—it may have
been Luke, or perhaps Epaphroditus. In any case, Paul calls on others to
reach out to Euodia and Syntyche and help them reconcile.

If you had the opportunity to help two believers settle a dispute, how
would you go about it? Paul gives us some valuable advice: “If you have any
encouragement from being united with Christ, if any comfort from his love,



if any fellowship with the Spirit, if any tenderness and compassion, then make
my joy complete by being like-minded, having the same love, being one in
spirit and purpose” (Philippians 2:1-2).

Encouragement toward unity is available in four ways. Paul gives four
tools for building unity.

1. The encouragement of Christ’s example

Paul begins by pointing to the “encouragement in Christ” (New Revised
Standard Version). He is apparently focusing on the example of Christ
himself. Jesus models for us an attitude that produces reconciliation.

2. The incentive of God'’s love

Paul describes the second tool as “any comfort from his love.” “Comfort”
can be translated “incentive” with the added element of tenderness. God
tenderly gives us the incentive to display the love he showers on us. As
believers love each other with the love of God, divisions begin to cease and
unity unfolds.

Paul echoes the same thought in Colossians 3:14, “Above all, clothe
yourselves with love, which binds everything together in perfect harmony”
(NRSV). Love is the glue that binds us together.

3. The unifying indwelling of the Holy Spirit

Next Paul mentions “fellowship with the Spirit.”” This refers to the work
and presence of the Holy Spirit in us. God dwelling in us through the Holy
Spirit enables us to live in unity with each other. Paul exhorted the Ephesians
“to keep the unity of the Spirit through the bond of peace” (Ephesians 4:3).

God’s people are a diverse group. We come from varied backgrounds,
races and economic and educational levels. We have different tastes,
preferences and needs. How can such a diverse group have unity? By God’s
Spirit that binds us together.

4. The unifying qualities of tenderness and compassion

Tenderness and compassion involve the way we treat one another. We
have received tenderness and compassion from God—and that should
inspire us to treat others the same way. When believers are tenderhearted
with each other, progress can often be made toward unity.

Paul goes on: “Make my joy complete by being like-minded, having the
same love, being one in spirit and purpose. Do nothing out of selfish
ambition or vain conceit but in humility consider others better than
yourselves. Each of you should look not only to your own interests, but also
to the interests of others” (Philippians 2:2-4).
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Paul says to get rid of the rivalries and the selfishness that separate us. We
are brothers and sisters of one body—therefore let every member feel and
labor for the welfare of all.

Christ’s example

Having made this plea for unity, Paul returns to the first tool, the
encouragement of Christ’s example. In Philippians 2:5-8 he exhorts us to be
Christlike in the way we treat one another: “Your attitude should be the same
as that of Christ Jesus” (2:5).

What was Christ’s attitude? One of willingness to give up personal
privilege in order to serve others: “Who, being in very nature God, did not
consider equality with God something to be grasped, but made himself
nothing, taking the very nature of a servant, being made in human likeness”
(2:6-7).

Christ is God, and he set aside many of the privileges of being God to
become human. As God in the flesh, he humbled himself to the point of the
excruciating pain of crucifixion (2:8). Christ set aside his own interests for
the sake of others. So should we.

Unity required

Unity in the church is vital to the success of the mission God has called
us to. That is why Paul says: “Whatever happens, conduct yourselves in a
manner worthy of the gospel of Christ. Then, whether I come and see you
or only hear about you in my absence I will know that you stand firm in one
spirit, contending as one person for the faith of the gospel” (Philippians
1:27).

We must stand firm in unity to advance the work of the gospel. As
individual members, we advance this work by creating unity, and we set it
back when we cause division.

Paul commends Euodia and Syntyche for their past labors, but warns
them of the danger of hindering the work of God by destroying the unity of
the congregation. It takes work to reverse this dangerous trend. It takes
“standing firm” and “contending as one person.” It takes effort and positive
action.

The rest of the story?

Reading the few words in Philippians about Euodia and Syntyche leaves
us hungry for more detail. Did they resolve their disagreement? To do so they
would have needed to see unity as more important than what separated them.
They would have had to swallow human pride and take positive steps to



reconcile. How? By following Christ’s example of humility and selflessness.
By allowing Christ to live that same selfless life in them through the
indwelling Spirit.

We have some indirect historical evidence that, perhaps, they did
reconcile. Early in the second century, the church in Philippi wrote to the
church leader Polycarp. They asked about another minister who was arrested
and taken to Rome. We don’t have their letter, but Polycarp’s reply was
preserved.

Polycarp commends the congregation in Philippi, writing that they “have
followed the example of true love and have helped on their way, as
opportunity offered, those who were bound in chains.” Then he adds, “I
rejoice also that your firmly rooted faith, renowned since early days, endures
to the present and produces fruit for our Lord Jesus Christ.”

These words could only be spoken about a congregation that had
developed and maintained godly unity. Can we conclude that Euodia and
Syntyche resolved their differences? The answer is lost in history, but perhaps
Polycarp’s letter gives us some indirect reassurance that they did.

I wonder what will be written about our congregations years down the
line? Will they bear the fruit of unity? They will, if we follow Paul’s
admonition and put to use these four tools that build unity. If we work
together, the fruit of unity will grow and remain for many years to come.

Ted Johnston
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31. WHATEVER HAPPENED
TO CHURCH GROWTH?

A discussion with Dr. Eddie Gibbs

Question: Church growth was a popular idea 15 or 20 years ago. It
promised to halt the decline in congregations and turn things around. Why
hasn’t it worked?

Dr. Eddie Gibbs: It depends upon the criteria by which you judge
whether something has worked or not. If you have a lot of previously
churched people, the insights and techniques of church growth were helpful.
In the USA we had a wave of returning baby boomers following Watergate
and Vietnam. Many of the boomers resisted traditional Christianity but
responded to an approach which was contemporary and which fitted their
needs and their cultural context. Some church growth insights were helpful
in those contexts.

However, I think that with the wisdom of hindsight, the ideas of Donald
McGavran, the founder of the church growth movement, were not really
heard in the West. His principles were missionary and outreach principles. In
North America particularly, they became marketing principles. In other
wortds, how can I increase my slice of the religious market? The principles
were misunderstood—even prostituted.

Outside the US, there was no phenomenon of returning baby boomers.
So the standard approach was to remove all the barriers we thought would
get in the way of people coming to faith. That was okay when you had folks
who were coming in your direction—were in your aisle of the spiritual
options supermarket, so to speak. But that is not where they came from.

Has it worked in terms of turning the tide of church going? Clearly no. In
North America, if you believe the marketing figures, which I don’t, between
39 and 43 percent are supposed to be in church on Sunday. But when you
change the research methodology and see who is actually there, it is estimated
that only between 18 and 25 percent of the population are actually in church.

Q: Do you think it is a mistake to assume genuine church growth is
subject to market forces? There is some brilliant marketing of Christianity.
But does it misrepresent the “product™?

EG: It certainly can. If we use marketing techniques to edit the gospel, so
that only those aspects which serve our purpose are highlighted, then it is no



longer the gospel. There is a tendency to proclaim a gospel that meets
people’s needs without challenging their priorities or values. We fill our
churches with members that are not disciples. There is little evidence of life
transformation, particularly amongst those who are simply at the worship
service once a week.

It is only when you separate out the 10 percent who are involved beyond
the worship service that you see a significant statistical difference in lifestyle.
If it is just the general churchgoing population, there is little difference
between them and the population at large when you look at their attitudes on
racism, truth telling, divorce and lifestyle in general.

Q: What are we doing wrong?

EG: We have not recognized a profound cultural shift. From the
conversion of the Emperor Constantine until the First World War in Europe
and the 1960s in America, churches have lived in a “Christendom”
framework. Most people were at least notionally Christian. They would come
to church for weddings and baptisms and funerals.

Under that umbrella the church was a central institution of society and
our strategy in communicating good news was “come to us on our terms, to
events where we are in the majority and in power.” Now we are no longer
within a Christendom framework. We are in post-Christendom—some
would say a neo-pagan society. In that environment you don’t operate in a
“come to us” way. But most church leaders are not trained to function in that
environment.

Look at the various positions in Ephesians 4:11. This is a pre-
Christendom model of leadership that emphasizes the need for missional
leadership. It is apostles, prophets, evangelists, pastors and teachers. The
pastors and teachers are your settlers—the others are the pioneers. We don’t
train pioneers; we train settlers. As Leslie Newbiggin said when he returned
from India and settled in Birmingham, we are in a missionary situation but
we don’t train missionaries. So we have a chronic shortage of “APE’s”—
apostles, prophets and evangelists.

We have to define the church not as a place but as people. Not a gathering
but a community. We have got to turn the idea of church inside out.

Q: Is that possible?

EG: Not with the mindset of present leadership. I think we need a recall,
just as you have a recall of a defective car model. We need a recall so we can
be trained as missionaries.
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Q: But you don’t downplay the importance of the local congregation and
weekly worship service.

EG: No—mnot at all. The issue is whether worship finds expression in
mission. When worship does not show in witness by word and deed, it
becomes spiritual self-indulgence. The worship service is the heart of
mission. It is the pit stop in the race.

The church is as much the church in dispersion as it is when we are
gathered. Where is it when it is in dispersion? Where God has placed it to be
strategic. The task then becomes how can we support God’s people in the
locations where God has already placed them?

You never “dismiss” a congregation—you disperse it—and if possible
you go with them. Get out of your office and whenever you possibly can, be
with the members of the church where God has placed them and see what is
going on there.

Q: Do you have any words of advice for pastors who have a crumbling
church building, a shrinking congregation and declining income, who do
more funerals than baptisms?

EG: They must remember that they are doing a valuable job loving an
aging congregation to see them safely to eternity. That is a valid ministry. So,
do the traditional things with those folk and do them well.

Second, be careful of change. Most change they have experienced has
been for the worse. But remind them that your concern is also for their
children and grandchildren. So ask for permission to do new things apart
from what is so meaningful for them. Ask them to be intercessors; old saints
are great intercessors. You may be surprised. Some of those older folks are
young at heart. They may be ready for their final fling in life. As a 67-year-
old professor, I am on the steepest learning curve of my life. As I look at the
emerging churches across the Western world, my students have become my
teachers.

At the time of the interview, Edmund Gibbs was the Donald A.
McGavran Professor of Church Growth in the School of Intercultural
Studies at Fuller Seminary in Pasadena, California. In conjunction with Ryan
K. Bolger, he has published Emerging Churches, a controversial and hard-
hitting analysis of the challenges to Christianity in the postmodern cultures
of Britain and America.



THE CHURCH AND ITS FUNCTIONS
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32. WHAT MAKES A CHURCH GROW?

What creates church growth? Are members responsible for growth of the
body of Christ? Jesus used an analogy from farming to explain the manner in
which the kingdom of God grows (Mark 4:26-29). Once the farmer plants
the seed, it grows by itself. Although fruit comes through the miracle created
within the seed, the farmer has to work hard to prepare the ground for
productivity.

So it is with church growth. The apostle Paul explained that he had
planted churches, Apollos had watered, but it was God who gave the increase
(1 Corinthians 3:6). So how do Christians plant and water so God’s kingdom
can grow?

In his book Natural Church Development, Christian A. Schwarz helped
answer this question based on research from more than 1,000 churches in 32
countries. He identified eight characteristics that helped a church grow. All
eight were needed for a church to have healthy growth.

Here are those church-growth principles:

Empowering leadership provides nurturing for Christians to

attain their spiritual potential.

Pastors focus on discipleship, delegation and relationships to empower
members to attain their spiritual goals. Lay members are not helpers to simply
promote the pastor’s goals, but rather they collectively establish goals for the
church. Greatness in leadership comes through a genuine heart of service
(Matthew 23:11-12).

Gift-oriented ministry enables members to serve where
their God-given spiritual gifts can best flourish.

Joy in daily living was found to be closely related to being freed to serve
in areas of one’s strengths. It is important that pastors provide appropriate
training for volunteers to enable their success. In this way members become
the priesthood of believers (1 Peter 2:9).

Passionate spirituality ignites from hearts on fire for Jesus
Christ.

Enthusiasm spatks their personal commitment to love the Lord their God
with all their heart, soul, mind and strength (Mark 12:30). God’s grace
inspires serving, not the legalism of just doing one’s duty. Prayer is an
inspiring experience as a life of faith represents a genuine relationship with
Jesus.



Functional structures provide order so productivity can
thrive.

Adjustments are made as needed so everyone can function effectively to
do the right things (1 Corinthians 14:33). Pastors focus on the continuous
need to balance tradition with the need for change to enable beneficial
growth. Department heads are appointed to coordinate each area of ministry
so that groups function well. Each leader develops more leaders.

Inspiring worship services exalt Jesus as Lord and Savior.
Corporate worship nourishes the body of Christ, the church members
(Ephesians 4:11-16). Attending church is enjoyable, not laborious or done
out of legalistic requirements. An appropriate setting for the service frees
members to worship and praise their King. A friendly welcoming team greets
members of the body, a competent worship leader facilitates collective praise
and prayer, and a meaningful order of service highlights the gospel message.

Holistic small groups meet regularly to apply the Bible to
the reality of living in today’s society.

Collective prayer and discussion promote communion with God and
reflection on his will. As cell groups grow, they split to enable continued

effectiveness. As in the example of the early church, members gather in
tellowship to praise God (Acts 2:42-47).

Need-oriented evangelism proclaims the gospel message of
the kingdom (Acts 1:8).

Christians spread this special message to friends and acquaintances in
existing relationships. The focus of evangelism is on the needs of non-
Christians, showing them how Jesus fulfills our needs.

Although each member of the body of Christ should share with non-
Christians, by example and by sharing their story, only about 10 percent of
members appear to have received the gift of evangelism. Pastors assist in
identifying those members who have received the gift and empower them to
serve God.

Loving relationships come through sharing in thought and
action, caring for one another (Matthew 25:37-40).

Friendships are developed and maintained through commitment of time,
talents and emotion. True, unfeigned love fills their time together, even
during times of hardship. Joyful laughter highlights those churches alive in
Jesus.
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Christian Schwarz concludes that interplay of all eight characteristics is
vital if growth is to occur. When all eight were at least at a 65 percent level,
that church grew. This goal, although difficult, is attainable by focusing on
qualitative growth within the present membership, leaving quantitative
growth to God (1 Corinthians 3:6). Ministers provide leadership to facilitate
the growth of each member and the corporate body (Ephesians 4:11-13). But
leadership is not limited to the ministry.

What should each member do?

Consider these eight characteristics:

1) Lead by empowering other members to grow.

2) Use your God-given gifts to serve God and your neighbor.

3) Be passionate, on fire, with joy and enthusiasm for the body of Christ.

4) Enable structure in the church to function effectively.

5) Participate as your gifts allow and pray for inspiration in worship
services.

0) Join or form a small group to apply weekend worship to daily living.

7) Evangelize by sharing your Christian life by example and story.

8) Practice sincere love by sharing your joy with other members.

Which of the eight characteristics is your weakest? Ask God for strength
and allow Jesus to lead you to grow. Which are your strengths? Use them to
serve Jesus and his church.

Russell Dufe



33. SPIRITUAL GIFTS AND CHURCH GROWTH

Christ gives each of us grace, in the form of spiritual gifts, as he
determines to apportion it (Ephesians 4:7). These gracious gifts include
various roles within the church — apostles, prophets, evangelists, pastors and
teachers (verse 11). And what are these leaders supposed to do? They are to
“prepare God’s people for works of service” (verse 12). A more literal
translation is “a work of ministry.” In other wotds, the leaders of the church
are to prepare the members for action in the work of the ministry of the
gospel.

But not everyone has been given the gift of preaching, any more than all
parts of a body are mouths. Acts 6:2-4 describes two overall types of ministry
in the work of the gospel: the ministry of tables, and the ministry of the Word
— giving physical nourishment through service and giving spiritual
nourishment by preaching and teaching the gospel. Both kinds of ministry
are essential to the church.

Gifts to work together

Christ gives different gifts to different members of the Body. Our job is
not to compare our gifts and abilities, nor to feel superior or inferior to other
members of the Body, but to make use of our respective gifts to serve others.
Our works of service are to be used for building up the body of Christ
(Ephesians 4:12).

As we work together, each of us serving according to the gifts and
opportunities Christ gives us, we will grow into “unity in the faith” (verse 13).
Although there is only one faith (verse 5), God’s people reach unity of the
faith through works of service, ministering to one anothet’s needs in Christ.

Further, it is only through mutual service that we all reach unity “in the
faith and in the knowledge of the Son of God” (verse 13). Our faith is in the
Son of God, Jesus Christ. Part of knowing him is doing what he said. Two
of his most frequent commands are, first, that we believe on him and, second,
that we love one another. Belief in Christ makes us Christian, and love for
one another demonstrates the validity of our faith. Belief and love are
hallmarks of our Christian identity. Indeed, mutual love is the primary means
by which the public can know that we are his disciples (John 13:35). Love, of
course, is not just a feeling — it is action. It results in works of service.

By living the way of love in Christ, by implementing mutual service in
him, the church comes to maturity, “attaining to the whole measure of the
fullness of Christ” (Ephesians 4:13). Through mutual love and service, we
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become mature in the faith, closer to what Christ wants us to be, closer to
the example of service he set for us. With that maturity, Paul says, we will not
be easily misled by erroneous teachings (verse 14).

But by speaking the truth (in this context, true doctrines) in love, we will
grow up — become mature — into Jesus Christ (verse 15). Jesus himself is
the goal.

From Christ, the church grows up “as each part does its work” (Ephesians
4:16). Jesus has given a variety of gifts to the members of the Body as it
pleases him, so that each of us can use our respective gifts as a vital part of
the Body — in service, in the work of the ministry, to help each other. It is
in this way that the church “builds itself up in love” (same verse). In the Body
of Christ, as in any healthy body, each part contributes in its appropriate way
to the overall growth, development, maintenance, and work of the Body as a
whole.

For the common good

We find a similar emphasis on mutual service in 1 Corinthians 12, where
Paul also discusses spiritual gifts. There is only one Spirit, Paul says, but there
are different kinds of gifts (verse 4). There is only one Lord, but there are
different kinds of service (verse 5). As members of the Body of Christ, we
serve in different ways, each according to the gifts Christ has given us through
the Spirit. There is only one God, but he leads and equips each of us to do
the kinds of work that please him (verse 6). These spiritual gifts are
distributed “for the common good” (verse 7), in other words, for the overall
healthy functioning of the Body.

If he had wanted to, God could have given each of us ability to do
everything, but he did not. He distributes his gifts differently to each of us,
and this means we have to work zogether. Working together is, in a way, just as
important as getting the job done — because working together in Christ is
an expression of God’s love, which itself is part of the work of God. God is
love, and he wants us to grow in love for one another.

Some spiritual gifts are spectacular; others are not. That fact can lead to
pride, or to feelings either of superiority or inferiority. But Paul’s point in this
passage is that all gifts are from God, and he is the one who distributes them
as it pleases him, as be desires and determines best. Therefore, none of us has any
reason to boast or to think our particular gift is more important than another,
or to think our gift shows that we are more important than others. And, on
the other side of the coin, no one has any reason to feel inferior, or to feel
that his or her gift is not so important.

The truth is, Paul explains, each person has at least one gift or ability given



by God, and each person has the responsibility to use it for the common
good of the Body of Christ. I hope we can begin to see why mutual service,
cooperation and love are vital to the health and growth of the church.

Just as a human body has to have a variety of parts, the church of God
must have a variety of members, each doing a variety of functions for the
common good. Every member can have faith, but some have an unusual gift
of faith (verse 9). Every member can be a personal witness to the life-
transforming power of the gospel, but some have the gift of evangelizing
unbelievers. Every member can teach others, but some have the gift of being
an unusually effective teacher (verse 28). Every member can help others
(same verse), but some have an unusual ability to help others.

Paul does not list every possible gift here. He could not, because they are
too numerous to mention. There could be as many gifts as there are people
in the church! God distributes them according to his own purpose and plan.

Use gifts in love

Seek the best gifts, Paul encourages us (verse 31), and then he shows us
in the love chapter “the most excellent way.” Each member, no matter what
gift he or she may have, should seek to express love for others — that is how
every gift should be used — in loving service to others. Whatever God gives
us, whether it is physical or spiritual, should be used for others’ benefit.

We are called to serve. We exist to serve. That is Christian maturity. And
our works of service should point to Christ. They should give evidence that
we are his disciples. They are done for his honor and glory, and in his name.
We do not deserve any of the credit ourselves. It is Ais work in us. It is Christ
in us that identifies us as his own disciples. We are his slaves, with all being
done in service to him in the work of his gospel.

We need to train and mobilize our congregations for the work of the
gospel — evangelism. We need to develop positive godly relationships with
others through Christian love and service, as individual Christians and as local
congregations. This means pure, holy living in Jesus Christ as his
ambassadors. It means being ready, when asked, to give an answer about the
hope that lies within us, and about living in such a way that we are more likely
to be asked. We should remember the first part of 1 Peter 3:15: “In your
hearts set apart Christ as Lord.”

Evangelism means the whole Body of Christ working together in unity,
each one doing his or her part according to the gifts God has given, whether
in ministries of physical service or of teaching the Word, supervised and led
by the local pastor and supported by headquarters, all to the glory of God in
the work of the gospel. It means diligent, prayerful, focused effort, by one
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and all, in unified cooperation and mutual encouragement and strengthening
in love, so that the light of Christ might shine in the darkness through us, as
his faithful servants.

Paul, speaking to the elders from Ephesus, said, “However, I consider my
life worth nothing to me, if only I may finish the race and complete the task
the Lord Jesus has given me — the task of testifying to the gospel of God’s
grace” (Acts 20:24). The same is true of God’s elect today. The Body of
Christ lives to do the work of Christ, to proclaim and exemplify the gospel
of the grace of God.

Joseph Thach



34. CHURCH BUILDINGS
AND CHURCH GROWTH

Sometimes a congregation that has declined in numbers and morale
comes to believe that their situation could be reversed if they build or buy a
church building. Some begin to think, with all the best intentions, “If we buy
our own building, we could do so many things we cannot do now!” Like the
theme of the movie Field of Dreams, some may begin to believe: “If you build
it, they will come!”

But experienced pastors know that a building program is not a ready
solution for a church’s attendance problems. In fact, it is frequently a death
knell for a congregation, generating conflict, hostility, frustration and morale
problems the members never anticipated.

Some churches may indeed be at the right point in their growth and
maturity as a congregation where a building is the right and appropriate step
for them to take. Before a congregation is prepared for a church building,
several important factors need to be carefully considered.

1. A church must realize that owning a building is not an end in
itself. The explosive growth of Christianity in the first and second
centuries took place without church buildings.

Their focus was on the joy of the gospel, and it was spread by the
testimony of believers through personal relationships, not by attracting
people to an building. Members met in homes and temporary facilities for
wortship, prayer, instruction, study and praise.

2. We can’t solve non-building problems with a building. Lack of
growth in a congregation can be due to many factors, but lack of
a permanent building is not one of them.

Sometimes the reason for lack of growth is that God is simply not
currently calling people in that area. Most of the time, however, the reason is
that the congregation is still working through its own internal problems and
is not ready for an influx of new converts.

Evangelism has often been called overflow. Evangelism, or reaching out
with the gospel, results from being so filled with the love of God and the joy
of his salvation that it simply bubbles out, or overflows from us. This usually
can’t happen when we are struggling to cope with hurts, relationship
problems and a sense of loss. While we are in a grieving process, it is difficult
to reach out to others. During such a time, we are still in need of nurture
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ourselves.

Effective evangelism can’t happen if we are not on fire for Jesus Christ in
our private lives. When most of the congregation is still lukewarm, the first
need is prayer for the spiritual renewal of the congregation. Spiritual renewal
won’t happen by acquiring a building. It will happen through prayer and
proclamation of the Word of God.

3. Despite the best intentions, people will not improve their
giving habits just to support a building. Some pastors and
churches come to believe that if the church buys or builds a new
building, the members will increase their giving to support the
added costs of the mortgage, insurance, maintenance and
repairs. But that doesn’t happen.

The initial spark of good intentions cannot withstand the steady rain of
reality. Unless a building is paid off or nearly so before members begin using
it, mortgage payments will be a continual albatross around the congregation’s
neck, creating a constant source of requests for giving until the building is
either paid off or sold, which may be decades.

4. Buildings are not the primary reason new people are attracted
to a church, nor the primary reason people choose to stay.

People today are attracted to a church by what that church does for them
and their children. Where it meets is not neatly as important as how much it
cares and how much it provides for the needs of the members. It’s true that
a building can play a part in meeting needs. But the heart of love and
commitment to Christ of the congregation is infinitely more important.

Several large, successful churches today grew into thousands of members
before finally investing in permanent facilities. That’s because who they were
as the people of God was more important than where they met.

Rick Warren wrote: “I'm often asked, ‘How big can a church grow
without a building?” The answer is, ‘I don’t know!” Saddleback met for 15
years and grew to 10,000 attenders without their own building, so I know it’s
possible to grow to at least 10,000 (The Purpose-Driven Church, page 46). A
building, or lack of a building, should never be allowed to become a barrier
to a wave of growth. People are far more important than property.



5. Consider the following point made by church consultant Lyle
Schaller in an article in the Winter 1997 issue of Leadership
called “You Can’t Believe Everything You Hear About Church
Growth”: “The typical congregational planning process is
overloaded with wishes, dreams, and myths, which undermine
effective decision-making.”

Some common examples illustrate this syndrome:

Myth 1: If we build it, they will come. “We now average about 400 at
worship, and we have designed a comprehensive strategy to double our
membership over the next six years. The recent and projected population
growth in this community suggests that is a realistic goal. Therefore we have
launched a capital funds campaign to double the size of our physical facilities.
We’re convinced if we build it, they will come.”

Reality: That slogan was a great story line for a wonderful baseball movie,
but for churches, it overlooks two crucial variables: The initial focus on
responding to rapid population growth should be on expanding the ministry
and raising the quality of what is offered. That usually means that adding staff
should come before constructing additional facilities.

A second issue is the assimilation of newcomers. Unless the process for
assimilating new people is improved and expanded, a 50 percent increase in
membership may produce only a 10 percent increase in worship attendance.
Schaller points out that a congregation must be ready to receive and assimilate
new members before it can properly bring them in. Otherwise, new converts
will become disillusioned and either drop out or move on to another church
that is prepared to receive and spiritually nurture new converts.

What does this mean? It means that owning a building should be way
down the list of priorities for a congregation. The first order of spiritual
business is to begin the discipling process—building effective disciples of
Jesus Christ from the members God has already placed in the congregation.
Effective disciples become effective disciplers. A congregation of effective
disciplers is ready to receive and assimilate new converts.

That’s why the development of small groups, leadership training classes,
Christian education classes and service goals, all bathed in private and
corporate prayer, should be far higher priorities than a new building. Key
ingredients of a congregation that is ready to evangelize, receive and
assimilate new converts include such basics as these:

Compelling, committed personal and corporate Bible study.
Devoted, faithful personal and corporate prayer.
Meaningful, Spirit-guided personal and corporate service inside and
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outside the church.
Until these are in place, a congregation is not ready to own a building until it
has carefully

a) studied the demographics and needs of its community,

b) discovered and developed the spiritual gifts of its members, and

¢) prayerfully developed a plan for

1) serving that community with the gifts God has provided and
2) for assimilating new converts into the active life of the church.

In other words, only when a congregation is already successfully fulfilling
its reason for existence without owning a building, is it ready to evaluate
whether ownership of a facility is part of God’s will for its future. A building
will not make kingdom work happen, and until kingdom work is happening,
a building will be a curse, not a blessing.

Owning a building isn’t the purpose of the church. But the time may come
in a congregation’s life when owning a building fits appropriately into the
true purpose of the church, not as an end in itself, but as a clear enhancement
of what God is already doing in that congregation.

I urge every church leader to read When Not fo Build, by Ray Bowman
(Baker Books, 1992). Ownership of local church buildings will be part of our
future as a denomination. But we need to proceed wisely and in accord with
God’s call, learning from the mistakes of others, so that our buildings can
truly be blessings.

Joseph Thkach



35. WHEN WE FALL SHORT

“Some of the pastors in my region are discouraged,” a district
superintendent said. “They haven’t been able to rally their churches to a
vision of reaching out to the community. Some of them have general goals,
but don’t have a specific vision. Others are frustrated because the
congregation isn’t supporting the vision the pastor has.”

Let me offer a few encouraging words for those who are discouraged.

It is good to have goals larger than what we are able to achieve. On an
individual level, Christ calls each of us to perfection, or wholeness (Matthew
4:48; Ephesians 4:13). Even though we are unable to achieve complete
wholeness in this life, we should still strive toward it — yet without
discouragement, for we know that we are clothed with the righteousness of
Christ, and there is no condemnation for those who are in Christ Jesus
(Romans 8:1). Because of God’s faithful grace, we are encouraged to go
forward with confidence, knowing that Christ lives in us, even though we
haven’t yet reached our goal.

Jesus Christ sets before us a job far beyond our abilities: to bring the
gospel to the entire world. Christian churches have been working at this for
almost 2,000 years, and there are still large segments of the world that have
not been reached — and some areas that were once Christian are not
Christian any more. Still, we do not lose heart. We continue the work because
Christ lives in us. It is his work, and we can be sure that he will bring it to
completion. We do not need to worry or be discouraged about that.

Actually, if we were able to achieve all our goals, we would also be
tempted to take the credit. We might claim to have the right method, the
right formula for success, the right wisdom or even the right level of humility!
But because we fall short, we are reminded that the tasks set before us are
humanly impossible. The gospel is not humanly received. We cannot take
credit for conversions or for individual growth in the gospel. We must rely
on Christ.

But what about having a vision and leading our congregations to serve
the communities we are in? I am encouraged that people want to reach out
to their communities, for congregations to become effective outposts for the
kingdom of our Lord and Savior. This is in itself a sign of growth — a
symptom of a church being led by the Holy Spirit. But we often encounter
some inertia. We are usually slow to change, both individually and
collectively.
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First-century struggles

Consider for a moment the first-century church, the church with all the
apostles, the experiences with Jesus, and the eyewitnesses of his resurrection.
These were the people Jesus told, “Go into all the world.” Was there a sudden
rush for missionary work? Hardly. The apostles stayed in Jerusalem for
several years. Miraculous visions had to occur before Peter would even go
into a Gentile’s house. Even that small step had to be carefully explained to
the critics in the Jerusalem church. A major conference had to be held to
clarify just what the gospel is, that people are saved by faith, and that Gentiles
are to be accepted. The process took many years, and not everyone finally
agreed.

In time, the apostles left Jerusalem and carried the gospel to other
peoples. But the Jerusalem church itself remained rather conservative, a
victim of inertia. They were slow to change their view of the world and their
view of how they were to serve God. They limited themselves, but God was
not limited. He raised up others to share in the work. Antioch became a
center of missionary activity. Antioch became the church that called Paul and
sent him out, and the church grew.

Our goal is to be like Antioch, not like Jerusalem. If we do not change,
we will end up like Jerusalem, and God will raise up other people to do the
work. He has plenty to choose from. The good news is that we are being
transformed. Though inertia affects us, it is being overcome! But it does take
time.

Our frustration, our discouragement is — ironically — a symptom of our
progress! If we were solidly mired in our inertia, we wouldn’t care. We
wouldn’t even be #rying to change. We would be like a turtle that pulls its legs
and head into its shell, protecting itself and not going anywhere.

Whenever there is a change, some people are quicker to adapt than others
are. That’s just the way people are. Eventually more and more people grasp
the idea, but at first only a small number do. Let’s suppose that 10 percent of
members have a vision for reaching out. (The actual figure would be higher
in some congregations and lower in others.) It is easy for them to become
discouraged, since it might seem that 90 percent of the people don’t “get it.”
It is natural for them to want more people to share their enthusiasm, and it
is natural for them to be discouraged when so many don’t join in.

Looking at the positive
But I would like to point out the other side of the coin — that significant
progress has already been made. The good leaven has begun to permeate the



lump of dough. The mustard seed has sprouted and has begun to grow.
Christ is working, and he will complete the work he has begun. But it takes
time, and people who are quick to adapt to change are not always gifted with
patience!

Let me assure you: I firmly believe that we need to continue to change, to
be transformed under Christ’s leadership. When I sound a note of patience,
I do not want anyone to think it is an opportunity to dig in and resist change.
1 want us to move forward, but with some realism about how much work it
takes for us to move forward. We need to run with patience the race set
before us. We must never stop running, but we must run with patience.

Now let me further address the above-mentioned situation. Some pastors
are discouraged because they have either not formulated or have not gathered
support for an outward-reaching vision. Some have read books about vision
that say, in essence, that if a person spends enough time on the
“mountaintop” with God, then God will give that person a vision engraved
in stone. Some pastors become discouraged when no vision seems to
materialize, and they sometimes begin to doubt their relationship with God,
ot their call to leadership.

Vision isn’t always like that. Paul Ford says that only 30 percent of pastors
are visionary by gift or style. Some pastors get out front and shout for people
to follow; while many others lead by coming alongside the people,
comforting and counseling and encouraging members to go forward
together. Such pastors exercise leadership more by coordinating efforts of
the members than by commanding new efforts. Both approaches are
legitimate forms of pastoral leadership, but it is difficult for a person of one
style to try to function according to the other style. We all function best when
we spend most of our time operating in the way God has gifted us.

Let me return again to the matter of outward vision. In some cases, we
need not be too concerned about outward vision right now. God may not yet
be giving an outward vision because it is not yet his time for new people to
come into the congregation. First, the congregation must mature and become
a nurturing fellowship. I say that not to condemn, but to diagnose the
situation so that we can deal with it.

Upward, inward, outward

My dad used to talk about “upward, inward, and outward,” and he placed
them in that order for a reason. Our highest priority is to get our upward
relationship right. We are to worship God with all our heart, mind, soul and
strength, and we are to love him with all our depth of being. When our
relationship with God is strong and growing, we also find ourselves growing
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in the second priority — “inward.” We find ourselves growing in love for
one another, in service toward one another, in caring for one another and in
encouraging one another.

Our relationships with one another need to be built on the solid ground
of faith in Christ — not on the desire for uniformity. There is value in
doctrinal unity. But our relationships must be based on more than that — they
must be based on a loving relationship with Christ that leads us to /ove one
another. Our belief is in the One who saves us by his grace, and therefore we
can allow some variations in behavior without letting those variations divide
us from one another.

When our relationships with one another are strained, it is more difficult
for us to display the love of Christ to new believers. If we can love only those
who agree with us, how can we be a good incubator for people just beginning
to come out of the world? Christ leads his people to love another even when
we have different ideas, different practices and different ways of worshipping
God.

When the upward and inward are healthy, the outward will fall into place.
We will see the diverse gifts of our congregation and how those gifts can
serve the church and the community — and we will have the desire to do so.

In short, we do not need to feel frustrated or discouraged if an outward
vision is not yet developing for our local congregation. It will, in time. Until
then, we need to focus most of our attention on the upward and inward (even
as we remain alert to and involved in outward opportunities). We do not need
special visions in order to worship God and love one another. We do not
need a supernatural revelation for us to pray together, to sing spiritual songs
and care for one another. We have already been given a supernatural
revelation — the Bible — telling us to do those things.

Eager but patient

We will never be perfectly healthy, but we want to improve the health of
our worship, our discipleship, our fellowship and our mutual ministry. Rick
Warren has described one approach to church health; Christian Schwarz
describes another. Both methods are effective in getting churches to take a
systematic look at the diverse functions a church should have, and both
methods help people identify areas in which they need to improve. Other
authors (Elmer Towns, George Barna, Aubrey Malphurs, Ralph Neighbor,
Lyle Schaller, etc.) contribute yet other approaches. There is no perfect
method, and what works well for one congregation may not work as well for
another. But by seeking wise counsel in books, in conversation with pastors
and members, and in Scripture, we can be led by God into increasing joyful
participation in his plan for us.



Just as we must have a patient eagerness for the return of the Lord, we
must also have a patient eagerness for the completion of his work in our
fellowship, as he transforms us to be closer to “the whole measure of the
fullness of Christ” (Ephesians 4:13). To him we give all praise and honor and
glory.

Joseph Thkach
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36. GOOD THINGS IN SMALL PACKAGES

Most Christians are in small churches. Though megachurches usually get
more attention, small churches are the backbone of Christianity. People are
more likely to come to faith in a small church than in a megachurch.

Of all congregations in the world, most are small, averaging less than 100
people in attendance, so it is important to understand how small churches
function. They are not miniature imitations of multi-ministry megachurches.
Rather, they have a dynamic of their own, often a slower pace and a more
friendly face.

Small churches in our denomination will be a little different from small
Baptist, Methodist or Presbyterian churches. Our history and our
geographical circumstances will make some things different for us. Yet we
can learn from other small churches and get some ideas that may help us in
our congregations.

Small churches are not confined to small towns—they are found in the
biggest cities, too. Some are dying, but others are thriving, and God is
working in and through them. We need to see what small churches do best,
so we can make the most of our strengths, and not try to be something we
are not. If Christ has made us a little toe in his body, we want to be the best
little toe we can be.

Strengths

Small churches have several important strengths:

Relationships. People know one another and care about one another.
If someone is missing, others notice. When big churches set up
small groups, they are trying to imitate something that comes
naturally to a small church.

Involvement. Everyone gets actively involved in the church. A high
percentage of people have assigned duties: setup, cleanup, ushering,
greeting, sound system, music, scripture reading, teaching children
and speaking.

Stability. Large churches may lose five percent of their members each
year. Small churches retain members better, partly through
involvement and largely through relationships.

In general, the larger the church, the more business-like it must function.
The senior pastor must be an executive, an administrator. The programs of
the church must be well organized, well coordinated, professionally done.
There must be a clear organizational structure. Small churches tend to



function more informally, more through the relationship networks of the
church. Decisions are made more on how they affect people, and less on
logic.

Church management textbooks ate usually designed for mid-size and
larger churches, so their advice doesn’t always work in the small church. This
is especially true when it comes to programs or ministries. The books say
“the more the better. Have something for every age group, every need, every
day.” This is impossible for the small church. The small church cannot offer
the same array of special-interest ministries. It cannot follow the same
methods and expect the same results. It cannot have the same kind of
children’s ministry or the same kind of youth group. But neither does it
neglect these parts of the body.

Small churches tend to have activities in which everyone is involved:
seniors, teens, singles and marrieds, all involved together. The activity is a
success if most of the congregation comes. Small churches don’t always have
a designated women’s ministry—the women are already involved in ministry.
They don’t have a big teen ministry—they involve their teens in ministry and
activities anyway. They may have only a tiny children’s class, but they make
sure that the children enjoy it and feel welcome at church.

These observations are not intended to be an excuse for small churches
to abandon ministries they ought to have, but they point out that a small
church doesn’t have to have everything. Women, teens, children and men
should all be involved in the church. Small churches cannot do everything,
but each one can do something, and they need to do it as best they can.

e “Small congregations have more in common with other small
churches than they do with larger congregations in the community,
or in their denominational communion” (Dudley, p. 16).

e  “One half of all Protestant churches in the United States and
Canada average fewer than 75 at worship, and a fourth average
fewer than 35” (Schaller, p. 58).

e “Too many small-membership churches spend an excessive amount
of time lamenting their weaknesses, bemoaning their shortcomings
and emphasizing their limitations. A more productive approach is
to identify, affirm, and plan to build on strengths” (Schaller, p. 73).

e  “God wants us to use what we have, not moan about what we don’t
have.... God will not hold you accountable to match the deeds and
ministries of a larger church. You will be accountable, however, to
be the best small church you can possibly be” (Bietly, p. 75).
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e “Researcher George Barna has observed that the most effective
churches deliberately limit their ministries, focusing on those
specific areas for which they have resources and in which they have
the ability to serve with excellence. If even large churches have to
observe this principle to be effective, how much more do small
churches whose resources are even more limited need to follow it?”
(No Little Places, Klassen and Koessler, p. 90).

Making decisions

The pastor’s role in a small church is more relational. Leadership is
exercised less by command and more by consensus-building. Members want
good sermons, but they want good relationships even more. They want
pastors who love them, who care for them. They will reject his ideas (no
matter how good they are) if he doesn’t love the people.

It takes time for a pastor to build these relationships, to build the trust
needed to lead. It usually takes several years. The pastor needs to learn the
culture of the church and how to work within that culture. The pastor needs
to know how to suggest ideas, whom to suggest them to and how to
implement the ideas the members have.

Pastors grow in influence by spending time with members, by visiting the
sick, by performing funerals and weddings, by caring about the people. He
initiates change more by asking questions, by helping people see the need for
change, than by having all the answers.

Churches need leadership, or else they stagnate. Pastors need to be
optimistic about what God is doing in the church, and what he may do in the
future. Pastors need to help members be excited about the mission, to have
a clear idea of what they are doing. This leads to growth.

Healthy small churches grow. Growth can affect the relationship
networks within the church, and because of that, some members may resist
growth. They do not want new people taking the pastot’s time away from
them. They do not want new people taking ministry roles away from them.

Growth means change, and some people have a low tolerance for change.
Change means conflict. But a refusal to change means slow death. “We may
have to choose between the past and the future, between clinging to our old
ways and having a vital church for our children and grandchildren” (Klassen
and Koessler, p. 61). If we want our church to survive, we must be willing to
change.

Growth

How do small churches grow? It is generally through personal



relationships, through members inviting friends and relatives to church.
People may be invited for special programs, or for a weekly worship service,
but the invitation begins with a relationship.

When people visit a small church, they should be warmly welcomed. The
greeter or usher does not just shake hands and give a bulletin—the greeter
begins a relationship, making the person feel loved, making sure the visitor
gives his or her name and address in the guest book.

In many small churches, there is follow-up within the week. A lay member
brings cookies, fruit or some gift to say, “We’re glad you visited.” The church
is building on its strength: relationships. The church is saying: “We care. We
like you. We want you back.” Love is the water that helps the seeds sprout
and grow.

The most important ingredient in church growth is the members’
attitudes about their church. They make no apologies for their small size.
They belong to the church and are involved in the church not because of its
music or its building, but because God is working in the church, and they
want to be where God is. When people are excited about what God is doing
in their lives, and when they see the church as a place in which God works,
they find it easier to invite people. “Come and see,” they say. “I think you’ll
like it.”

In our impersonal, technological world, many people are looking for
greater meaning to life, something spiritual, something that gives them
community and friends. Some try to find this in a bar; others find it in small
churches. The people who care about them convince them that God cates
about them.

Small churches must look toward God. He’s the one who has set us in
our places, and he wants us to be the best we can be, to bloom even if we are
small. As long as we are small, we want to be the best small church that we
can be.

Resources for small churches
Steve Bietly, Help for the Small-Church Pastor. Zondervan, 1995.
Ron Crandall, Turnaround Strategies for the Small Church. Abingdon, 1995.
Carl Dudley, Making the Small Church Effective. Abingdon, 1978.
Ron Klassen and John Koessler, No Little Places. Baker, 1996.
Lyle Schaller, The Small Church Is Different! Abingdon, 1982.
Michael Morrison

“In a big world, the small church has remained intimate. In a fast world,
the small church has been steady. In an expensive world, the small church
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has remained plain. In a complex world, the small church has remained
simple. In a rational world, the small church has kept feelings. In a mobile
wotld, the small church has been an anchor. In an anonymous world, the
small church calls us by name—by nickname! As a result, small churches have
survived where others have failed” (Dudley, p. 176).



37. CHOOSE YOUR FUTURE

a review article

Small churches have numerous options for the future — some more
attractive than others, some more viable than others. Some small churches
will be able to do things that others cannot, due to their circumstances and
personnel. The options are described in Lyle Schaller’s 142-page paperback
The Small Membership Church: Scenarios for Tomorrow (Abingdon, 1994).

Schaller writes, “Most congregations are really confronted with two
choices: change or gradually fade away” (page 21). “Small churches have a
bright and promising future—if they are willing to adapt to a new role in a
changing culture” (page 12). But he warns, “Small churches cannot enjoy
substantial numerical growth without making what many will identify as
unwelcome or disruptive changes” (page 13). “Change is more difficult in
smaller congregations than it is in big churches” (page 20).

First or second commandment?

Schaller describes a major choice that small congregations face — to
focus on God, or to focus on each other. He describes it as first-
commandment churches (love God with all your being) and second-
commandment churches (love your neighbor as yourself). The second group
focus on loving each other; the first look more at worship. “The best small
churches are organized primarily around the principle of loving your
neighbor.... By contrast, the best of the larger churches are organized
primarily around the first great commandment” (30-31).

To state it another way, churches that focus on loving each other do not
attract as many new members as do churches that focus on relationship with
God. Don’t people want to be loved? Of course they do. The problem is that
small churches love each other so much that a visitor generally feels like an
outsider.

“The churches most likely to reach newcomers to the community are the
first-commandment congregations that concentrate on identifying and
responding to the religious agendas of people” (34). “Congregations that are
primarily organized around nurturing interpersonal relationships and /or
building a sense of community are less likely to attract strangers” (35). “Most
unchurched individuals who do become regular churchgoers are attracted to
first-commandment parishes that focus on meeting the religious needs of
people” (111).
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“In the small congregation, the Sunday morning schedule and program
are usually designed with the members as the number-one constituency” (16).
“By contrast, most large and rapidly growing churches think in regional, not
neighborhood, terms and focus more on people’s spiritual and personal
needs rather than on established kin or friendship ties” (19).

So the choice set before us is this: “Do we want to be a healthy second-
commandment congregation that places at the top of the agenda the quality
of the relationships among our people? Or do we want to transform
ourselves into primarily a first-commandment church that concentrates first
of all on identifying and offering a meaningful response to the religious needs
of people we have yet to meet?” (82).

He warns that this change is not easy — it could involve “internal conflict
over identity and role” (82). This requires a leader with vision, but “most
small congregations have failed to create a congregational culture that is
compatible with this leadership style” (85). They function by consensus.

Competition

Large churches “assume that competition is the norm,” whereas small
congregations tend to “believe that cooperation should be the norm” (62).
The choice we make will affect our future. “Intercongregational cooperation
in programming |[i.e., worship, teaching, youth ministries, etc.] is rarely
compatible with numerical growth” (71, 77). “Instead of recognizing the need
for change, a cooperative arrangement often promises that yesterday is a
viable model for tomorrow” (75).

If the goal is growth, Schaller gives this advice: “Concentrate on matching
the local competition in quality; in publicity; in creating additional entry
points for newcomers to welcoming places in your fellowship; in identifying
and responding to the religious agendas of skeptics, pilgrims, searchers,
agnostics, seekers and others on a religious quest; in serious and in-depth
Bible study; in the ministry of music; and in the proclamation of the gospel”
(74).

Congregations need a mission strategy. Although they are willing to
accept anyone, they need to focus their evangelistic efforts. The question is:
“Who are the folks your congregation is secking to reachr... The goalless
congregation that is drifting into tomorrow usually answers that question in
these terms, ‘Everyone™ (81).

No congregation has to save everyone on the planet. “No one
congregation...is obligated to be all things to all people.... Therefore, who
are the people your church will see to reach, serve, and challenger” (86). Will
we scatter our seed everywhere equally, or will we focus our efforts? “The



first-commandment church is far more likely to follow a marketing strategy”
(87). They seek to identify needs of the audience, not just what they are
already doing (which is based on their own needs). “In marketing the
beginning point is on the needs of the customer, not on the product” (102).

Schaller says that chutrches have a choice; they can create a self-fulfilling
prophecy. What do they want to be in five years? The choices we make now
will affect our future. “The most productive results probably will come if
identifying a future constituency is the beginning point for the discussion”

(100).
From other books...

Weaknesses of small churches

“Many small churches do not have any noticeable social ministry. They
are concerned only with their own doings..... Congregations who care only
for themselves are becoming smaller and smaller. Eventually their place will
have no meaning, for they have not shared it with anyone” (Catl Dudley,
Making the Small Church Effective [Abingdon, 1978], 99, 103).

“The small church cannot grow in membership size without giving up its
most precious appeal, its intimacy” (Dudley 49). “They cannot receive new
members without losing touch with those whom they already know” (50).
“Members of the congregation must want to grow so much that they are
willing to give up the satisfactions of knowing, or knowing about, everyone else
in the congregation” (51).

“A large proportion of the minister’s time and energy must be reserved
for face-to-face contacts with potential new members and new members.
Obviously that reduces the amount of time the minister has [available] to
spend with members. This is one of the basic prices of church growth, and
one that many members are unwilling to pay.... Some of the oldtimers may
begin to feel neglected” (Schaller 1982, 72, 82)

“BEven though new people are seen as desirable to help carry the load,
there is also the fear that they will take control and change things” (Ron
Crandall, Turn Around Strategies for the Small Church |Abingdon, 1995], 73).

“Adoption is a serious problem in many congregations where new
members are kept on the fringes for several years, or even longer.... Most
congregations cannot adopt members until they take pride in their own
congregation’s ‘story of Christian witness™ (Dudley 58, 57).

“For some congregations, memory has been their strength and
inspiration. For others, the weight of the past has become a millstone and a
source of despair... Some history can be a burden, and some can be
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opptessive.... What is nostalgia for some people may be nauseous for others”
(Dudley 83-84).

“What we ‘choose’ to remember may be our deepest longings for what
will unfold in the future... Our memory tells us more about who we are than
who we were, more about our hopes and fears for the future than what really
happened in the past” (Dudley 86).

“We can identify five major problems faced by churches and their pastors
as they seek to move from a survival mentality to renewed investment in
ministry and evangelism. The problems are: (1) low self-esteem and apathy,
(2) lack of vision for the future, (3) lack of concern and love for ‘outsiders,’
(4) finances and stewardship of resources, and (5) issues of power and
interpersonal conflict” (Crandall 61).

“Negative self-image is the number one problem facing smaller churches”
(Crandall 42). “The lower our self-esteem, the more likely it is that we will
concentrate on ‘our problems’ and on institutional survival rather than on the
potentialities for ministry” (Schaller, quoted in Dudley 20). “In most
numerically growing churches the members are enthusiastic about (a) their
faith as Christians, (b) the congregation of which they are members, and (c)
their minister” (Lyle Schaller, The Small Church Is Different [Abingdon, 1982],
70).

“Small congregations prove particularly susceptible to social conflict....
[Some congregations| seem to chew up pastors” (Dudley 132-33). “Sinners
in your congregation will, at times, reject you and your ideas for no good
reason” (Bierly 30). “Wherever two or three are gathered together, problems
develop” (Eugene Peterson).

“It is rare to find a small congregation that has experienced substantial
numerical growth, and sustained that growth, without the benefit of a long
pastorate” Schaller 1982, 71). “Smaller congregations tend to seek to grow by
following the attraction model, while the proclamation approach is usually
found in larger congregations” (Schaller 1982, 40).

Denominational tensions

“Small church leaders [tend] to see the denominational structute as
bureaucratic machinery that squeezes people for money.... They show
distrust of and hostility toward the hierarchy.... Small-church pastors and
denominational officers often find it convenient to distrust and dislike each
other. In many situations, each provides a convenient scapegoat for the
other” (Dudley 158, 160).

“Small-church pastors and denominational executives have more in
common than they have to divide them. They are both ministers



(administrators) caught in the middle between the same irreconcilable
expectations.... A first step toward the resolution of the denomination/small
church problems lies in the simple admission that each will serve the Lord
better when both agree to disagree honestly, openly, and without personal
innuendo, in a spirit of Christian love. They have more to offer when they
share their differences in perspective and resources. Neither alone can deal
with the problems that confront small churches and concern the whole
church of Jesus Christ” (Dudley 160-61).

“Denominations can serve congregations in two general ways: by a wider
perspective on their ministry, and by specific resources for their mission”
(Dudley 161). “Pastors and congregations in smaller denominations benefit
even more from the counsel and programs of their denominational leaders
than do those serving in larger denominations” (Crandall 164).

“Financial subsidies and high morale rarely go together!” (Schaller 1982,
60). “Denominational subsidies tend to produce dependency, passivity, low
morale, and self-centeredness” (159). “The largest number and the heartiest
of small churches are in those denominations where funds are simply not
available” (Dudley 167).

“A growing portion of small congregations will depend on bivocational
pastors and bivocational ministerial teams” (Schaller 1984, 13). “Effective
pastoral service in a small church requires a different set of gifts, skills,
priorities, and personal characteristics than are required to be the effective
senior pastor of a large congregation” (14). “The smaller the congregation,
the more influential are the volunteer lay leaders in formulating policies” (14).
“The traditional dream of ‘having our own pastor’ who does not have any
outside demands on his or her time is not a realistic goal for at least half of
all the Protestant churches on the North American continent” (Schaller 1982,
88).

Twelve Emerging Turnaround Strategies
Listed in order of importance:
Enhance congregational confidence and hope for the future.
Stimulate concern for unreached persons in the community.
Engage in proactive and effective pastoral leadership.
Encourage an open, loving atmosphere in the congregation.
Clarify your own personal vision and be an example.
Help develop a clear, shared, congregational vision.
Work and pray for spiritual renewal among the members.
Provide high quality preaching and inspirational worship.
Lead the effort to reach new people and grow.
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Emphasize and practice prayet.
Develop new programs, especially for children and youth.
Plan to take risks and take them. (Crandall 22-23)

Handling conflict

“Some of us, especially the relational types who like small churches
because trelationships are highly valued, tend to function like turtles, teddy
bears, or foxes. We handle conflict by avoidance, submission, or egalitarian
compromise. The first approach will never be a leader for change. Change
produces conflict. To avoid conflicts is to abdicate leadership. Pastors can
function this way and be loved, but they cannot lead a church out of trouble.

“The second approach sounds most ‘Christian’ to some ears...but teddy
bears will always be eaten by sharks. And there is a danger in giving too much
away to sharks. Shawchuck and Moeller write: ‘When “I must win”
individuals are allowed to rule the church, anger builds in others, people feel
coerced, and a dangerous dependency on the strong-willed individual
develops.” This is true whether the shark is a member or a pastor.

“The compromise suggested by foxes solves all problems in the same way:
‘Divide the living boy in two; then give half to the one, and half to the
other’.... Such an approach may work well in some situations, but it can also
destroy the dynamic and responsive life of the church as Christ’s body, which
does not exist simply to make everyone happy, but to serve the purposes of
the risen Lord.

“The recommended approach is that of the collaborative owl.... First,
generate as much useful information as possible about all sides of the issue.
Second, help the group see where they agree not just where they don’t. And
third, bring all who are involved into the decision-making process and
motivate them to personally commit themselves to the final agreement. This
is indeed hard work” (Crandall 80-81).

Seven characteristics of growing churches

Bible preaching.

Emphasis on evangelism.

A fellowship circle as large or larger than the membership circle.

Opportunities for members to express their commitment through using
their gifts.

Leadership emerging from among new first-generation members (not the
children of older members).

Specialties in ministry beyond the traditional.

A minister who likes people and is happy as a pastor. (Schaller, quoted in



Crandall, 175)

Two approaches to volunteers

“As pastor, I need to ask myself why I want people to be involved in the
ministries of the church. The first possible motivation is employment: I want
them to help me achieve my ministry goals...

“The second possible motivation is empowerment. In this model, the
pastor serves the members of the church. The pastor is motivated by a desire
to see them find fulfillment in Christ by helping them discern God’s call and
develop their full ministry potential. When people know I am more interested
in helping them fulfill their potential than in getting them to help me reach
my goals, they feel valued, not used.... People should never serve programs;
programs should be tools that enable people to better fulfill their calls” (Ron
Klassen and John Koessler, No Little Places: The Untapped Potential of the Small
Town Church [Baker, 1996], 91-92).

“I want to get over using the word volunteer and start using the word
disciple” (Barbara Florey, quoted in Crandall, 121).

“The most important decision about children’s classes is not the
curriculum — it is the teacher. People remember the teacher far better than
they remember the lesson material.... To a very substantial degree the teacher
is the curriculum” (Schaller 1982, 113). “In a growing number of small-
membership churches, the Sunday school is perceived as the most important
single channel for reaching and attracting the new generation of parents”
(118).

“If adults teach by who they are and by what they do, an adult class may
be the critical element in developing a strong Sunday school in the small
congregation.... Perhaps the best beginning point for strengthening the
children’s division is to have at least one male-dominated adult Sunday school
class meeting in a very conspicuous place, so the children can see that
participation in Sunday school is appropriate behavior for adults” (120).

Stewardship

“There is no need to tell anyone how much to give, but there is a need to
tell why to give and how to make stewardship decisions. ... Focus on financial
stewardship as a spiritual discipline and not primarily a way to raise money
or pay bills” (Crandall 77-78).

“It usually takes four to six years for complete turnaround to come in
most churches. Giving is not only linked to spiritual renewal and vision, but
to trust. Trust takes time” (Crandall 79). “It takes about five years to lay the
groundwork for an effective ministry in the small church” (Klassen and
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38. HOPE FOR THE LEFT BEHIND CHURCH -
INTERVIEW WITH DR. RUTH A. TUCKER

Is bigger always better? Are numbers the only way to measure success?
Not according to Ruth Tucker, author of Lef Behind in a Megachurch World.
By Sheila Graham

Ruth Tucker grew up in what she refers to as a left-behind church — a
little rural church that was the center of activity for her and her friends. “I
will carry memories of those spirited times to the grave, whether the free-for-
all softball games with the pastor as pitcher or the sultry days of summer
Bible camp or the rollicking harvest hayrides or the frigid sledding parties
with a bonfire at the top of the hill,” she remembers.

Her little church was established by two missionary ladies in the 1930s.
Tucker wondered if they could have imagined the outcome of their work.
“Did they imagine that their little ripple effect — their humble and often
awkward efforts—would nurture sons and daughters whose ministries,
vocations and influence have spanned the globe?”

I asked her what she meant by left-behind churches. “The title of the book
came out of a class. I realized most of my students would be going out into
smaller churches. We hear of wonderful stories of this church and that
church doubling in size every four years, but that’s not the rule. I felt it’s
important for these young ministers to see that God works in little churches,
even churches losing membership, not just the ones holding their own. It
doesn’t mean God is not working if the church is not growing or if the church
is getting smaller. It also doesn’t mean we shouldn’t want to grow, but again
the growth should be the right kind of growth. So much of the growth in the
megachurches, or the mega-wannabes, comes at the expense of another
church.”

Dr. Tucker says that in the arena dominated by megachurches, the most
authentic Christian voices may be heard in small congregations. “When 1
think of authentic Christian voice I’'m often thinking of Paul’s reference to
‘When I am weak then I am strong,” or Jesus’ ‘the first shall be last’ and ‘take
up your cross and follow me.” Yes, we do see in Acts numbers of people who
came to the Lord, but when it was the church itself, in the first century
especially, we’re looking at small numbers. We’re looking at a rag-tag bunch
of disciples living and working in very tenuous times.

“There’s real danger when the church of Christ sees great success. Jesus
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and Paul warned about that, and we ought to see dangers. That’s not what
Jesus was talking about when he spoke the words, ‘follow thou me’ and ‘come
and take up thy cross.”” But can a church become too small to be effective?
“There are churches of thousands that are too small, too big, too something,
to be effective. But small churches have peculiar problems that other
churches do not have. Being able to provide for a minister is always an issue,
and so is having a facility or location. But you can have a wonderful group of
a dozen or two dozen, three dozen people who are vibrant Christians
reaching out to the neighborhood.”

Yes, but what about those churches where many of their members don’t
live in the neighborhood where the church is located? “That’s unfortunate,”
Tucker said, “If you are a little neighborhood church and you have 36 people,
you’re a lot bigger than the church of 36 spread all over three counties. A
church so spread out has to transition into becoming a neighborhood church.
Whether it’s a rental property or whatever it is, get your base in that
community. How good it would be if this church of 36 expanded so some of
its members could start a group of eight or so in their towns, with the church
still maintaining the 36 people and pulling in people from the neighborhood.

“A wonderful student of mine was involved in a little left-behind church
where nothing was happening. Then a woman in their church was called by
a neighbor to help out some relatives who lived in a mobile home park. One
after another this family and their friends got connected to the church. Within
a month or two the church had doubled in size with people with tattoos and
bandanas coming on motorcycles and in beat-up trucks. That church was
revitalized with everyone so excited because they’ve got more people coming,.

“We’ve got to put roots down in a neighborhood and do it the way Jesus
did. That is ‘come follow me.” When we are way too small to get involved in
large projects by ourselves, we’ve got to get people in the neighborhood
involved in humanitarian outreach programs. There are people out there who
really would like to have opportunities to help and work.”

If you’re part of a small congregation, or large, whether pastor or member,
you'll find Left Bebhind in a Megachurch World well-researched and full of
encouraging and inspiring examples of how God works through ordinary
churches to accomplish the extraordinary. Dr. Tucker is an author, lecturer,
and former associate professor of missiology at Calvin Theological Seminary
in Grand Rapids, Michigan.



39. SMALL GROUPS OR CELL GROUPS?

What is the difference between small groups and cell groups?

Good question. The terms “small groups” and “cell groups” are often
used interchangeably. So what is the difference?

A quick answer is that all cell groups are small groups but not all small
groups are cell groups. Small groups can meet specific needs of group
members. Small groups have a history of benefiting the body of Christ
especially in time of revival. Most small groups are one of the programs
offered by a church congregation.

Cell groups are a specific type of small group that has a specific model of
ministry. Cell groups are not a program of the congregation. They are the
most basic unit of the congregation. Cell groups are the smallest units of
people who have teamed up to do the work of the congregation and the
denomination.

In a cell group, Christians come together in a covenant relationship to do
the work of the kingdom. Cell members join with one another to accomplish
four specific tasks: edification, equipping, evangelism and leadership
expansion. Small groups can also have one or more of these tasks, but cell
groups intentionally strive to do all four.

Relationships

Edification occurs when church members learn to be in loving
relationships with one another. God values relationship. The Trinity is God
living in relational community. Our purpose in life is to come into
relationship with God and one another. Cell members are committed to
growth in Christian intimacy and support.

Cell members are accountable to God and to one another in their
Christian walk. Praying together and for one another is a powerful path for
bonding, healing and edification. Equipping best occurs in a cell group of
people who edify and support one another. Christians who know you are best
suited to confirm your spiritual gifts.

They team with you and complement your gifts and talents with their gifts
and talents. Christians together do the work of ministry Christ sets before
them. Christians learn to disciple in the community of a cell group.

Facilitating evangelism

Relational evangelism works best in the cell model of ministry. Cell
members intentionally pray together for unbelievers to come to a relationship
with Jesus. Cell members cultivate relationships with unchurched people.
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Through cell-group outreach, the cell practices body-life evangelism.
When an unbeliever sees the life of Christ manifested in a bonded community
of Christians, evangelism is easier and more enjoyable (John 13:34).

Cell groups provide an effective and efficient method of developing
leaders. Mentoring future leaders is intentional in a cell-based church.
Everyone can develop leadership skills in a cell group. God will grant growth
according to the availability of leadership to handle the growth. Coaching and
encouraging future leaders is one of the most basic objectives of the cell
model of ministry. Cell leaders strive to train cell leaders who train more cell
leaders, and the cycle continues.

Charles Calahan

Chatles A. Calahan earned a doctorate in family life education and
consultation at Kansas State University.



40. EDIFICATION OR BUILDING UP
THROUGH CELL GROUPS

Have you ever wanted to have a Christian friend who really knew you?
This friend would know and understand you at the deepest personal level.
He or she would really listen to you. This friend would love you when you
were unlovable. This friend could be trusted with your secrets and even your
sins. He or she would extend grace to you if you shared your heart, your
hopes and your faults. This friend would hold you accountable for habitually
making the same mistake. He or she would tell you cleatly and honestly when
you were wrong or if your attitude was not the best. This friend would accept
you as less than a perfect Christian.

Is it possible to have more than one friend who was this close to you? Is
it possible to have a small group of friends such as this? These friends would
be a lotlike Jesus. These friends would be centered on Christ and would share
your spiritual journey.

I have just described cell group edification. This spiritual “building up” of
a Christian is what Paul describes: “Encourage one another and build each
other up, just as in fact you are doing” (1 Thessalonians 5:11).

Edification is one of the four intentional tasks of the cell model of
ministry. Cell strategy requires believers to be willing to enter into covenant
relationships with one another and to accept responsibility for one another.
Spiritual building or edification does not come from social talk about the
weather around the coffee pot at the monthly church potluck. This is real
spiritual building of Christian life. It requires Christian commitment to community
centered on Jesus Christ as Lord.

Edification occurs when Christ in me reaches out to connect with Christ
in you. It happens when Jesus ministers through me to you, and through you
to me. We do not do the fixing. Rather, we depend on Jesus to do the helping
and the healing. Christ does the edification through Christians in
relationships.

This quality of building up does not happen overnight. It takes time. It
may require spiritual maturing through resolving conflict. It may require
confession and repenting of spiritual strongholds. Cell group members will
need to be committed to Jesus and then to one another. Trust and
transparency are required. The presence and a relationship with Jesus is
required of individuals forming the cell community.

Edification is not always warm, fuzzy and comfortable feelings of
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encouragement. Sometimes edifying happens when a Christian friend kindly
tells you that you are wrong or mistaken.

Spiritual edification is an intentional and primary task of a cell group. It is
interdependent ministry. Believers ate released to use their spiritual gifts to
edify. The priesthood of believers is empowered to build up the body. It
requires Christ to be present. He is present with believers living in edifying
relationships (Matthew 18:20).

This kind of edification is spiritually mature. It is not nominal Christianity,
in name only. It requires commitment and time. A relationship with Jesus
and walking with him is vital. A Christian needs to be willing to be vulnerable
and correctable. For some, this is not easy.

In the bonded Christian community of a cell group, Jesus makes it easy.
The Holy Spirit, the Comforter, reaches out and helps cell members to relate
to each other. When Christ is central, trust and transparency can grow and
flourish.

Praying together and for one another powerfully promotes edification.
When believers pray together, the Holy Spirit bonds them together. It is from
this bonded relationship and basic Christian community centered on Christ
that spiritual edification springs forth naturally.

Edification is not something we do without Christ. It is not a program of
the congregation. It is not a dependent ministry of the local church. It is the
ministry of Jesus living in the lives of Christians who share their spiritual
journey. Edification is Jesus working in the midst of a small group of believers
who are centered on him and who are committed to spiritually sheltering and
to building up one another.

Charles A. Calabhan



41. CELL-BASED CHURCH:
COMMUNITY, NURTURING, OUTREACH

Some visionaries of church growth believe that the cell-based model of
ministry is an important model of the church in the 21st century. It is a
strategy of ministry that some congtregations ate adopting or are considering
adopting. The cell-based approach is a shift in the purpose and function of a
congregation. The cell church is based on members meeting in small groups
and then coming together weekly to praise and worship as a congregation.

The small group or cell group component enables the presence of Christ
to be manifested in relationships of caring Christians. In this environment
people are edified and equipped to minister. Unbelievers are saved and
discipled. Leadership is raised up and mentored. The weekly corporate
worship becomes a time of praise and celebration centered on the glory of
God.

Under the unity of the larger congregation, the cell groups are mobilized
to carry out the ministry vision of the congregation and the denomination.
The cell groups nurture a sense of belonging that is difficult to experience in
the large weekly worship assembly. In the cell groups, love, community,
relationships, discipling and reaching out to unbelievers spring up naturally
and powerfully.

The spiritual gifts of members are confirmed and used, worship is
expanded, prayer is prominent, and ministry is extended by cell church
strategy. It is in the cell group that caring for one another occurs. It is this
loving, bonded community of believers, which is the manifested body of
Christ, that reaches out to unbelievers and brings Christ to the world (John
13:35). Members and new believers are taught to know, to grow in, to serve
and to share Jesus. A cell-based church actively seeks to develop each
Christian into the likeness of Christ.

In the human body the basic unit of life is the cell. In a cell church, the
basic unit of the body of Christ is the cell group. This basic unit is the means
by which Christian community is built and the work of the kingdom is
performed.

Below are testimonies from two cell members. Pastor Ron Dick
asked for and received their permission to publish their testimonies.

Pat Arthur: To me, the cell-church model has been an awakening into
the workings of the body of Christ. In my cell group we have people of all
ages. I am a woman in my mid-50s. I have become a grandmother figure for
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a teenage boy. What a joy this has been for me. We talk about everything. We
pray about things in his life as well as mine.

Men and women in our cell are close. We discuss problems openly and
help each other see things we might not see otherwise. Together we are
working toward God’s kingdom using the gifts of the Holy Spirit. Only in a
cell group could I have ever hoped to get to know and love these wonderful
people I now call my family.

Jenni Heaton: Facilitating a cell has been a wonderful experience. Every
week I am amazed to see God working so strongly in the cell. I don’t have
much natural leadership ability, but I don’t need it. Jesus leads the cell. I just
take care of some administrative duties, ask questions and make sure we start
and stop on time. The Spirit has been more evident to me as I have
experienced the cell-church model than ever before in my life. I don’t have
to make it happen. God is taking care of everything.

I have been able to grow more as a Christian since joining a cell than in
the last 10 years. I can once again see God working directly in my life. He is
in control, and I feel more joy and peace than ever. I think everyone should
have a chance to be equipped for Christianity and evangelism by a living cell.
You don’t know what you have been missing until you experience Jesus
working through you in a cell.

Charles A. Calaban



42. SHOULD YOU PLANT A CHURCH?

An Interview with Ed Stetzer

Randy Bloom, then Director of Church Multiplication Ministries for
Grace Communion International, interviewed Ed Stetzer, President of
LifeWay Research. An experienced church planter, Ed trains church planters
and pastors around the world.

RB: Tell us about your experience as a church planter.

ES: I have a great love for church planting. I planted my first church in
Buffalo, New York. I was 21 years old, and God was calling my wife and me
to move into the city among the urban poor. We started knocking on doors,
and we started our first church there. That was 22 years ago.

Depending on how you count, I've had the privilege of planting five
churches. The last church I planted was about three or four years ago. I've
written some books on the subject. The newest is 1zral Churches: How Church
Planters Can Become Movement Makers. 1t is focused on how we can move from
church planting by addition to exponential multiplication.

I'love your title as “director of church multiplication.” I think that’s better
than just “church planting director.” We need churches planting churches.
Every church, I think, needs to be involved in church planting in some way.
It’s just a natural extension of what God is doing in the wozld through the
work of Christ and his church.

RB: What is church planting?

ES: Really, it’s not planting a church—it’s planting the gospel and making
disciples. Then a church flows from that. Any movement that’s going to be
serious about reaching the lost world is going to be involved in church
planting. Just to maintain status quo in terms of membership, a movement
needs to plant new churches every year at the rate of three percent, that is,
about three new churches for every 100 existing churches. Church planting
is essential to the growth of the kingdom, the work of Christ through his
church.

RB: What is the first step for a church planter?

ES: To pursue it with wisdom and discernment. Experiencing the
prompting of the Holy Spirit and being obedient to the leadership of the
Holy Spirit is key. In Grace Communion you have an assessment process. 1
think it would be essential for people to go through that assessment process.
Not everyone can plant a church. You could be a very effective pastor but
not have the wiring to be a church planter. That’s why you go through an
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assessment process.

You begin to look into church planting. You go to the website, you read
some information there about church planting, you read books on church
planting. If you’re going to throw your life into the establishment of a new
congregation, you really want to have thought through and prayed through
this. You’d consult with some people who know and love you and would
speak into your life and say, what do you think about me being a church
planter?

Assessment, preparation, getting more knowledge and getting more
advice are good steps in the process.

RB: What are some of the major pitfalls?

ES: I think a lot of times people start churches for the wrong reasons. If
you’re starting a church because you’re mad at the leadership of your old
church or they wouldn’t let you preach, or you’ve got something to prove, 1
think those are wrong reasons to plant a church. So I'd be really cautious with
those.

The other thing is, church planters tend to be self-starters and mavericks,
go-getters and entrepreneurs. I would say that a Spirit-filled church planter
who is walking in humility before God and before others is a lot more
powerful than just the entrepreneurial “I know what I’'m doing” church
planter. I think one of the common mistakes is not listening to advice and
counsel. That’s one of the reasons I say, “Read the books and listen to the
people who are already doing it.” But don’t just listen to their success stories.
Listen to what they did wrong and learn from their mistakes along the way.

RB: Any parting words of advice?

ES: I would encourage the churches and the leaders not to grow weaty,
but to be faithful with what God has called them to do and to trust him for
the results. It isn’t our work—it’s his work, and he’s called us to join him in
it.

GCI Church Multiplication Ministries (CMM) trains and supports
individuals and congregations as they start new faith communities in various
geographic locations, cultural contexts and social networks. CMM helps
pastoral leaders develop and implement plans for church multiplication. For
information on CMM training events and resources, visit the CMM website
at cmm.gci.org.



43. WHAT IS WORSHIP?
A SURVEY OF SCRIPTURE

Many Christian churches have changed their worship styles. As is often
the case with experiences, we have different impressions and reactions to
worship styles. In this article, we examine what the Bible says about worship.
Let’s look at the way God’s people worshiped before Moses, after Moses,
and after Jesus. Then let’s see how that biblical insight can help inform our
worship in the modern world.

Definitions

The Bible doesn’t give a formal definition of worship. But perhaps we can
start by seeing what various words for worship mean. The English word
“worship” comes from two Old English words: weorth, which means “worth,”
and sejpe or ship, which means something like shape or “quality.” We can see
the Old English word -shjp in modern words like friendshzp and sportsmanship
— that’s the quality of being a friend, or the quality of being a good sport.

So worth-ship is the quality of having worth or of being worthy. When
we worship, we are saying that God has worth, that he is worthy. Worship
means to declare worth, to attribute worth. Or to put it in biblical terms, we
praise God. We speak, or sing, about how good and powerful God is.

This is a purpose for which we are called: “You are a chosen people, a
royal priesthood, a holy nation, a people belonging to God, #hat you may declare
the praises of him who called you out of darkness into his wonderful light” (1
Peter 2:9). We were called for the purpose of praising God, worshiping God.
That is one of the job descriptions of a Christian. We should declare that
God is worthy, more than everything else put together.

Now let’s look at the biblical words. In both Hebrew and Greek, there
are two major kinds of words for worship. The first kind means to bow down,
to kneel, to put one’s face down as an act of respect and submission. Our
body language is saying, I will do whatever you want me to. I am ready to
listen to your instructions and I am willing to obey. The other kind of biblical
word means to serve. Roughly half of the time these words are translated as
worship, and the other half as serve. It carries the idea of doing something
for God — making a sacrifice or carrying out his instructions.

Of course, word meanings don’t prove what worship is, but they do
illustrate three kinds of worship. There is

1. worship that involves speaking, and

2. worship that involves listening, and
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3. aworship that involves doing.

There is a worship that expresses the heart, and worship that involves the
mind, and a worship that involves the body. There is a worship that is giving
praise upward, a worship that is receiving instructions from above, and a
worship that carries out instruction in the world around us.

We need all three types of worship. Some people focus primarily on speaking
or singing praise to God. Praise is good, but if all we do is praise God, without
ever /stening to what he says, we have to ask whether we believe the words
we are saying. If he is really all wise and all loving, then we need to be attentive
to what he is telling us, because he is worth listening to.

Similatly, all talk and no action does not show God the respect he
deserves. Actions speak louder than words, and if our behavior isn’t changed
by God, then our actions are saying that God isn’t important — he’s a nice
idea, but not relevant to our day-to-day lives. When we really believe that
God is worthy of every praise, then we will be willing to listen and to change
the way we live in response to such a worthy God. We will trust him and seek
him and want to please him as much as we can. Worship should affect our
behavior.

Response with all our being

Another preliminary point is that worship is a response to God. We can’t
know God’s worth, much less declare it, unless God reveals himself to us. So
God initiates worship by revealing himself to us. Then we respond, and the
proper response is worship. The more we grasp his greatness, his power, his
love, his character, the more we understand his worthiness, the better we can
declare his worth — the better we can worship.

Our worship is a response to what God has revealed himself to be, not
only in who he is, but also in what he has done and is doing and will do in
the future. Worship includes a// our responses to God — including a response
with our mind, such as our belief in God’s worthiness, our emotions, such as
love and trust, and our actions and our words. Our heart expresses itself in
words and songs; our mind is active when we want to learn what God wants
us to do, and our bodies and strength are involved when we obey and when
we serve.

Both Old Testament and New Testament tell us that our relationship with
God should involve our heart, mind, soul, and strength. 1t involves all that we
are. Worship involves heart, mind, soul and strength, too.

The fact that we beieve God says something about his worthiness. The fact
that we trust him and love him declares that he is worthy of love and trust.
The fact that we obey him also says that he has worth. Our words complete



the picture by saying that God has worth. In the words we say to one another,
in the prayers we say to God, in the songs we sing, we can declare that God
is worth more than all other gods, worth more than all other things.

We can worship God all by ourselves. But it is also something we do
together. God has revealed himself not just to me, but to many people. God
puts us in a community, he reveals himself to a community and #hrough a
community, and the community together responds to him in worship, in
declaring that he is worth all honor and praise.

Moreover, God promises that whenever we gather in Jesus’ name, he will
be there. We gather in his presence, and because of his promise, we expect
him to be with us. He is the One who calls us together, who reveals himself
to us, who initiates the worship and is the object of our worship.

One important method we use to worship God is that of music. In
church, we have someone called a worship leader, who leads us in singing
hymns and spiritual songs. So a worship leader is a song leader, and because
of that some people automatically think of music when they hear the word
worship.

Music is important, but worship is not just music — it involves our entire
relationship with God, all our heart, mind, soul, and strength — it involves a//
the ways in which we can respond to God, all the ways we can praise him by
what we say and do, all the ways we can demonstrate that God is worthy of
all praise and honor and allegiance.

Worship before the time of Moses

If we survey the Bible, we will see a wide variety of methods that God’s
people have used to worship him and express their devotion to him. Some
of these methods were done by specific command from God; others seem to
have been the choice of the persons involved. We see this pattern throughout
the Bible: some things are commanded and some things are optional.

We don’t have to read the Bible very far before we encounter a story
about worship. Genesis 4tells us that Cain and Abel brought an offering to
the Lord. We aren’t told why — we are just told that they did it. A few chapters
later, we read that Noah built an altar after the Flood, and he sacrificed some
animals.

Later, Abraham made sacrifices. He built an altar at Shechem, another at
Bethel, then at Hebron, and at Mount Moriah. As part of his worship,
Abraham also prayed, circumcised and tithed. Isaac built an altar at Beersheba
and he prayed. Jacob set up a stone pillar at Bethel and poured a drink
offering on it, and he poured oil on it as some sort of worship. He built an
altar at Shechem, and one at Bethel. He vowed to tithe and he prayed. What
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conclusions can we draw from this?

e Tirst, no one needed a priest. Everyone built their own altars,
sacrificed their own animals and did their own worship. The head of
the household acted as the religious leader for the family. We see
that in the book of Job, too: Job made sacrifices on behalf of his
children. There was no special priesthood. Each person could
worship without a priest.

e Second, there aren’t many commands about the worship that the
patriarchs did. God sometimes told his people where to build an altar
and what to offer, but for the most part, the altars and offerings seem
to have been initiated by the people. There’s no mention of special
times or special days or special seasons. There doesn’t seem to be
any restriction on place, either. The patriarchs stayed away from Baal
wortship, but other than that, they worshiped the true God wherever
and whenever and however they wanted.

e Third, not much is said about method — the people could pour out
wine or oil, incinerate an animal, or roast it and eat part of it. Abel,
Noah, Abraham, Isaac and Jacob were not limited by time, location
or method. The key word is flexibility. The detailed rules that God
gave through Moses did not apply to the patriarchs. They were not
restricted by rules about special places, people, rituals and days.

One thing was important — probably the greatest commandment about
worship, the most important rule about worship no matter who we are or
when we live. The first and greatest commandment is this: You shall worship
no other gods.

When God dealt with Jacob, he was not concerned about Jow he was
worshiped — his primary concern was #hat Jacob worship the true God and
no other gods. God demands exclusive worship, 100 percent allegiance. Only
that can do justice to his worth. There’s no room for loving any other gods
even 1 percent. We cannot allow anything to get in the way of our worship
relationship with God. We cannot let money, self-consciousness, busyness or
anything else get in the way. Worship is to be our highest priority.

Moses and the tabernacle
In the days of Moses, worship went from very little structure to very
specific and very detailed structure. God specitied exactly
e when sacrifices were to be made,

e Jow they were to be made,



e where they were to be made, and
e whowas supposed to make them.

Worship became much more formal. Under the law of Moses, there were
holy places, holy people, holy animals, holy rituals, and holy times. God
designated certain things for certain uses in worship.

The tabernacle was a holy place. Wherever it was, it marked off holy
space. It was somewhat holy in the outer court, more holy in the inner court,
and extremely holy behind the veil. The design of the tabernacle
communicated something important about God: that he was holy. You just
can’t walk up on him every day. You had to be a very holy person on a very
holy day in order to walk into the Holy of Holies, and you had to go through
special rituals in order to do it. The tabernacle was a symbolic message about
God.

The tabernacle pictured God’s holiness, but it also pictured that he was
not some far-off God. No —he was in the camp of Isracl. When the Israelites
broke camp and the tabernacle was dismantled, the ark of the covenant could
be seen. People knew what it was, but when the tabernacle was set up, it was
hidden. Close, but not accessible. Although God was near, he was also holy
and off-limits, and people could come to him only by using proper channels.

For worship in ancient Israel, there were holy people. The Levites were
holy and assigned to work with the tabernacle. There was a priesthood
between the people and God. For many acts of worship, the priests had to
perform the actions. There were also holy animals and holy plants. Every

firstborn animal was holy, dedicated to the Lord. The first-ripe fruits were
holy, set apart for worship. There was a holy incense formula, too, and if
anyone made the same formula, they were supposed to be expelled from the
nation. It was that special. It was reserved for worship. It was holy.

There were holy times. Every week, one day was holy. Every year, some
extra days were holy. Every seven years and every 50 years, a whole year was
set apart for special use. These designated times gave structure to the Israelite
wortship. The who, the what, the when, and the where were all spelled out.
Everything was structured, organized, formalized.

Most of those details are obsolete, but the most important principle
carries over into today’s worship, too. Only God should be worshiped. It’s
not that he should be worshiped #ore than other gods are. It’s that he is the
only God worthy of worship. He is so great, nothing else is even close. There
is no god like our God. Nothing can compare with him, so we give him
exclusive worship. We do not divide our loyalties between him and Baal, or
between him and Mammon, or between him and self. All allegiance and all
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worship go to him alone.

A matter of the heart

In the Law of Moses, it is easy to be distracted by all the detailed worship
regulations, but that is not the real focus. All those details were given in order
to serve a larger purpose, and that is God. Our focus should be on God, and
the same was true for the ancient Israelites. They were to focus on God.

Worship in ancient Israel was not just at the tabernacle — it was also in the
heart and in the home. God did not want people to think that they could do
the rituals and then live as they please. It was not enough to “do” the worship
— a person’s honor and respect for God should be genuine, in the heart,
which meant that God was to be praised in all of life.

In Deuteronomy 6, Moses told the Israelites to put God’s instructions in
their hearts, and teach them to their children, to talk about them when they
sat, when they walked, and when they lay down. They were to write these
instructions on the doorposts, to immerse themselves in God’s way of life.
All of life is worship.

Some of the later prophets build on this theme. Samuel told Saul that
obedience is better than sacrifice. God wants a right attitude more than he
wants correct rituals. In Jeremiah 7:22, God says, I didn’t bring you out of
Egypt because I wanted sacrifices. I just wanted you to obey me, and
sacrifices are only a tiny part of what I commanded.

Isaiah is even stronger — saying, in effect, “I’'m sick of your sacrifices. I'm
sick of your sabbaths and holy days.” Here is Isaiah 1:11-17: “I have no
pleasure in the blood of bulls and lambs and goats.... Stop bringing
meaningless offerings! Your incense is detestable to me. New Moons,
Sabbaths and convocations — I cannot bear your evil assemblies. Your New
Moon festivals and your appointed feasts my soul hates.... When you spread
out your hands in prayer, I will hide my eyes from you; even if you offer many
prayers, I will not listen.” The people were doing rituals, bringing animals,
keeping Sabbaths and festivals, even praying, but despite all that, there was
something seriously /acking in their worship.

Why didn’t God like their worship? He does #oz say they were keeping the
wrong days or doing the rituals incorrectly. The problem was that their lives
were full of sin. So Isaiah counsels: “Your hands are full of blood; wash and
make yourselves clean.... Stop doing wrong, learn to do right! Seek justice,
encourage the oppressed. Defend the cause of the fatherless, plead the case
of the widow.”

Their sacrifices, prayers and praises were not accompanied by
performance in their day-to-day lives. They had worship rituals, but they did



not obey God’s commands for how to treat their neighbors, and the result
was unacceptable worship. As Jesus said, quoting Isaiah 29:13, their worship
was in vain. It was hypocritical to do the worship if it wasn’t changing the
other aspects of their lives.

For worship to be acceptable to God, we must have obedient lives. The
ritual is not enough — the attitude is what is most important. God does not
want hypocritical worship, people who say he is great but do not act like it.
Perhaps this is commandment number 2 regarding worship — that it must be
sincere. If we are going to say that God is worthy of all worship, then we
should believe it in our hearts, and if we believe it, it will show in our actions.
Real worship changes everything we do, because it changes who we are.
Worship must be in the heart, not just at the place of worship.

Micah tells us this: “With what shall I come before the Lord and bow
down before the exalted God? Shall I come before him with burnt offerings,
with calves a year old? Will the Lord be pleased with thousands of rams, with
ten thousand rivers of oil? Shall I offer my firstborn childr... He has showed
you, O man, what is good. And what does the Lotd require of you? To act
justly and to love mercy and to walk humbly with your God” (Micah 6:6-8).

We do not have to have a perfect life. David did not have a sinfess life, yet
overall, he pleased God. His attitude was right, and that’s the kind of worship
God wants most. God even used David in two major developments in
Israelite worship.

Music at the temple

Many know that David initiated the building of the Temple, a
“permanent” place for worship. But David’s other contribution has lasted
even longer than the Temple did. That is in the area of music. David had a
background in music. As a shepherd, he played the lyre, a simple stringed
instrument. He composed music and sang about God. He worshiped God
while he took care of his sheep — it was worship on the job. David’s songs
are called psalms. That comes from the Greek word psalls, which means “to
pluck a string.” Psalms is a book of songs for stringed instruments. We can
worship God with songs and musical instruments.

David didn’t write all the psalms. Some were written centuries later. But
David got the psalm-book started, and he organized the way that music is
used in worship. He assigned some of the Levites to be worship musicians (1
Chronicles 23:5; 25:1-8). Music became a permanent part of worship.

Psalms come in a wide variety. Some are historical, reminding us of God’s
great works in creation, in the Exodus, in giving the Israelites the land. Some
psalms offer praise. Other express thanksgiving, or ask for God’s help. Some
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express adoration, ask questions, or complain to God about suffering. The
mood ranges from anguish to hope, fear to joy, anger to pride. These songs
may have begun as private prayers, but they became prayers in which all the
people could join in. The people became participants in these worship songs.

Al the psalms are worship — even the psalms that complain. The fact that
our questions and complaints are directed to God shows something about
our relationship to him. All of life is in his hands, in his control. The psalms
show our dependence on him.

The psalms are often in the form of a prayer, in words spoken to God.
He is the audience, and the people are the participants, the worshipers. These
songs are memorized prayers, since they are spoken to God. Some people
think that Christians shouldn’t have memorized prayers. But we actually have
several of them during worship services every week. We just have them with
a melody, and that is a legitimate form of worship. Even without the melody,
a recited prayer can be a legitimate form of worship.

Psalm 150 points out a variety of worship methods: “Praise the Lord.
Praise God in his sanctuary; praise him in his mighty heavens. Praise him for
his acts of power; praise him for his surpassing greatness. Praise him with the
sounding of the trumpet, praise him with the harp and lyre, praise him with
tambourine and dancing, praise him with the strings and flute, praise him
with the clash of cymbals, praise him with resounding cymbals. Let
everything that has breath praise the Lord.”

We might find some of these worship methods unusual today, but all
these artistic expressions are permissible when they are done to the glory of
God. The main principle of worship is that we worship only God, and that
we really mean it.

Synagogue worship

After the temple was destroyed and Jews were scattered throughout the
Middle East, a new format for worship was developed. In the synagogue, the
focus was on Scripture, not on sacrifices. It was a much simpler format.

Synagogue services typically began with praises and prayers. There were
standard prayers and benedictions, some of them used every week. The
Scriptures would be read, translated when necessary, and explained in some
sort of sermon. We can see glimpses of this in the New Testament, but the
best description is in Nehemiah 8. Under the leadership of Ezra, some of the
Jews had come back to Jerusalem.

“Ezra the scribe stood on a high wooden platform built for the
occasion.... [today we might call it a pulpit] Ezra opened the book [the Law
of Moses]. All the people could see him because he was standing above them;



and as he opened it, the people all stood up. Ezra praised the Lord, the great
God; and all the people lifted their hands and responded, ‘Amen! Amen!’
Then they bowed down and worshiped the LORD with their faces to the
ground” (verses 4-0).

Have you ever seen that kind of response in a modern church service —
people lifting their hands, saying Amen, and bowing down? If it’s a genuine
response to God, it is a good response. They listened with great respect, with
a willingness to obey. “The Levites...instructed the people in the Law while
the people were standing there. They read from the Book of the Law of God,
making it clear and giving the meaning so that the people could understand
what was being read” (verses 7-8). Synagogue worship followed in this
pattern, with a focus on Scripture.

Even though the Temple was eventually rebuilt, the public reading of
Scripture in synagogues continued to be an important part of Jewish worship.
Most Jews could not go to the temple every week. But with a synagogue, they
could gather for worship every Sabbath, with prayers, songs, and Scripture.

One result of this was a new focus for the Sabbath. Even in the days of
David, most Israclites could not go to Jerusalem every week. The focus of
Sabbath-keeping was therefore on rest, as commanded in Scripture. But
when synagogues became common, the Sabbath was also seen as a day of
participating in worship. Laymen had a greater role in worship — they could
do every portion of the synagogue service. People could worship without a
temple, without priests, and without sacrifices.

Jesus

Now let’s survey the New Testament. What did Jesus do in worship, and
what did he szy about worship? We may begin by noting that he grew up in
Galilee. Although he went to Jerusalem for annual festivals, most of his
wortship was done away from the temple. We are told that he went to the
synagogue, where he would read and explain Scripture. He prayed, in private
and in public, and he sang songs.

Jesus would have been involved in some rituals, such as killing a Passover
lamb every year. He taught in the temple and chased moneychangers out of
it because he wanted the place to be worshipful, a place of prayer. But Jesus
also predicted the destruction of the temple. It was not necessary for worship.

The Gospels’ most direct teaching about worship is in John 4. This is set
in the context of the centuries-old Jewish-Samaritan squabble about the
correct place of worship. The woman said, “Our fathers worshiped on this
mountain, but you Jews claim that the place where we must worship is in
Jerusalem.” Jesus replied, “Believe me, woman, a time is coming when you
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will worship the Father neither on this mountain nor in Jerusalem” (verses
20-21). In other wotds, location will not be important. Worship will not be
associated with any particular spot.

Jesus added, “You Samaritans worship what you do not know; we
worship what we do know, for salvation is from the Jews. Yet a time is
coming and has now come when the true worshipers will worship the Father
in spirit and truth, for zhey are the kind of worshipers the Father seeks. God
is spirit, and his worshipers must worship in spirit and in truth” (verses 22-
24).

God seeks people who will worship him. Worship is something he wants.
He knows it is good for us to worship him. In speaking of “spirit and truth,”
Jesus is echoing the prophets: worship must be sincere. External things don’t
matter if the heart isn’t right. It doesn’t do us any good to worship at the right
place or with the right rituals if our attitude isn’t right. We can sing the right
songs and hold our hands in the right way, but if our heart isn’t in it, it isn’t
really worship.

Jesus criticized the Pharisees, quoting Isaiah, when he said, “These people
worship me in vain; they honor me with their lips, but their hearts are far
from me.” They are hypocrites, he said. (Matthew15:8). They said the right
things, but they didn’t believe them. God does not want hypocritical worship
— he wants sincere worship. We aren’t supposed to fake it. We need to
believe the praises we say, and if we really believe them, our lives will show
it.

Externals are not primary, but if our hearts are right, then we will have
externals. Rituals are not primary, but we do have rituals. Jesus himself gave
us some, and it is inevitable that people will also develop some customs in their
wortship. But the focus should be sincere praise for God.

The early church

Acts 2 tells us how worship was done among the people who saw Jesus’
example and followed it. “Those who accepted his message were baptized,
and about 3,000 were added to their number that day. They devoted
themselves to the apostles’ teaching and to the fellowship, to the breaking of
bread and to prayer” (verses 41-42). This is their response to God, their
devotion, their worship: they accepted the message — they believed, they
were repentant, they were baptized — and they devoted themselves to

e  being taught,

e sharing with one another,

e  breaking bread, and



e  prayer.

Luke is giving a summary description, not a formula for worship services.

“Every day they continued to meet together in the temple courts. They
broke bread in their homes and ate together with glad and sincere hearts,
praising God and enjoying the favor of all the people” (verses 46-47). They
worshipped in the temple, and they worshipped in their homes. They praised
God, they were happy, and they were sincere.

Apparently many of the Jewish Christian in Judea continued to participate
in the temple rituals until the temple was destroyed in A.D. 70 (Acts 21:20-
26). Christian faith did not require them to abandon the rituals — but neither
did the rituals seem to help them in their faith.

When we examine worship customs, we need to distinguish between what
is required, what is permissible, and what is helpful. Few things are required,
and few things are forbidden. The many things in between are permissible — if
they are done for the glory of God. Luke doesn’t tell us much more about
wortship. To learn more about worship, we turn next to the writings of Paul.

Paul’s words for worship

Paul is a primary source for what first-century churches did and how they
operated. But Paul says very little about worship. Words for worship are
found only a few times in Paul’s letters. He doesn’t tell us how we should
wortship. Perhaps that is because Paul sees worship as something we are to
do all the time. John Piper expressed it in this way: “What we find in the New
Testament, perhaps to our amazement, is an utterly stunning degree of
indifference to worship as an outward ritual, and an utterly radical
intensification of worship as an inward experience of the heart.... The very
epistles that are written to help the church be what it ought to be in this age
[are] almost totally devoid of. . .explicit teaching on the specifics of corporate
worship” (http://www.soundofgrace.com/ piper97/11-09-97.htm).

Of course, the New Testament clearly tells us that Christians meet
together regularly. It gives us commands regarding meeting together
regularly. And if we are worshipping in all aspects of life, we will certainly
worship when we get together. Paul uses worship-related words in some
surprising ways. Romans 12:1 is one of the better-known uses: “I urge you,
brothers, in view of God’s mercy, to offer your bodies as living sacrifices, holy
and pleasing to God — this is your spiritual act of worship.”

Worship is the giving of our entire self, our thoughts and our emotions,
to God’s use. All of life is an act of submission, an act of worship. Our service
to God is not centered on a time or a temple, but is done whenever and
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wherever we are, because we are the temple of God. The emphasis is taken
away from ceremony, seasons, places and rituals, and is shifted to what is
happening in the inner person. Worship should invade our entire lives. The
test of worship is not only what happens at church, but what happens at
home, on the job and wherever we go.

Paul used another word for worship in Romans 1:9: “I setve [latreno, one
of the Greek words for worship] God with my whole heart.” How? “...in
preaching the gospel of his Son.” A similar thought is in Romans 15:16: “God
gave me the grace to be a minister of Christ Jesus to the Gentiles with #be
priestly duty of proclaiming the gospel of God, so that the Gentiles might
become an offering acceptable to God, sanctified by the Holy Spirit.”

In these verses, preaching the gospel is an act of worship. Paul was not a
Levite, but he had a priestly duty, and that was to worship with all his heart
by preaching. In our worship services today, the sermzon is just as much a part
of the worship as the songs are. Whenever the gospel is preached, worship is
being done. God’s greatness is being proclaimed. Worship is in the listening,
too, as people seek to learn what God wants us to be doing. A worshipful
attitude toward God is one that respectfully listens to what he may be saying
to us.

Every act of obedience is an act of worship. It declares that God has
worth. And whenever we share the gospel with someone, we are declaring
God’s worth. We are engaging in the priestly service of preaching the gospel,
the worship of being a witness to God’s grace. We tell what a great thing God
has done in Jesus Christ, and how that has been good news in our life. We
are declaring his worth. We are giving worship in everyday life. We don’t have
to wait for a church service.

We get our English word “liturgy” from the Greek word litonrgia. In the
Greek Old Testament and in pagan Greek literature, it refers to public works
of worship. But Paul used it in a different context — an offering of money
— money to be used in helping other Christians in famine relief, or money
to be used in helping spread the gospel of Jesus Christ. Romans 15:27 uses
this word: “If the Gentiles have shared in the Jews’ spiritual blessings, they
owe it to the Jews to minister to them” — literally, to give liturgy to them —
“with material blessings.” Paul uses this word for worship to describe
financial help. This seemingly ordinary service to the saints was actually an
act of worship, a religious activity.

We see a similar thing in Philippians 4:18, which Paul wrote after receiving
financial help from the Christians in Philippi: “I have received full payment
and even more; I am amply supplied, now that I have received from



Epaphroditus the gifts you sent. They are a fragrant gffering, an acceptable
sacrifice, pleasing to God.” And in 2 Corinthians 9:12, he wrote, “This service
— this liturgy — that you perform is not only supplying the needs of God’s
people but is also overflowing in many expressions of thanks to God.” The
people were worshipping with their money, which we can do with our
offerings today, as well.

Hebrews 13 combines two New Testament forms of worship. “Through
Jesus, therefore, let us continually offer to God a sacrifice of praise — the fruit
of lips that confess his name. And do not forget to do good and to share with
others, for with such sacrifices God is pleased” (verses 15-16). Some worship
is given in words of praise, and some worship is given to God when we help
one another.

In the old covenant, God required the Israelites to serve him through a
priesthood, a sacrificial system and a temple. In the new covenant, all
believers are priests, all believers offer sacrifices all the time, and we as a body
of people are the temple of God. Worship is dramatically different. The
ministry of worship has been given to all the people.

Devotion

Historically, several types of devotion have been recognized as important
in a person’s spiritual maturity. The top two are prayer and Bible study. These
have demonstrated their value time and time again in the lives of millions of
Christians of all denominational affiliations. If we want spiritual health, we
need a good spiritual diet, and these disciplines are helpful. They don’t
guarantee spititual growth, but they do provide an environment in which
growth can occur more readily.

If we are in poor spiritual health, we need to check ourselves: Are we
doing the things that Christians throughout the centuries have found helpful?
We’d like to have quick fixes, like an easy-to-swallow pill that puts us right,
but there aren’t any shortcuts like that. We may be able to get away with a
junk-food diet for a while, but eventually we are going to feel some negative
results, and we can’t expect one week of good food to restore us to excellent
health. It requires a long-term commitment for slow, almost imperceptible
improvement, and the same is true for spiritual health. There are no quick
fixes, no magic potions. It requires a long-term commitment and some
sacrifices.

God doesn’t give us rules about prayer and Bible study. He doesn’t say 30
minutes a day or 90 minutes a day. We have to make our own decisions, and
what’s right for you isn’t necessarily right for me. But we each have to make
spititual health a priority in our lives.
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Of course, we do not worship entirely on our own, each going our
separate way. The New Testament picture is that we regularly get together —
and when we gather, we wi// worship. That’s what we do all day long, so how
much zore will we do it when we gather together! But our gatherings are not
the only place we worship. True worship is in the heart, and in its outward
expression it can take place in the home, on the job, and in the church.

Worship services

In our worship services today, where is the worship? It’s in the songs, in
the sermon, and in the attentiveness that we have in listening to the sermon.
But there is also worship in the work that goes on behind the scenes. People
who get the building ready may be making sacrifices to God that are pleasing
to him. Those who help with refreshments may worship as they work. When
we do good and share with others, we are giving the kind of worship that
God wants.

People who work with children are worshiping as they help children
understand the good news about Jesus Christ. In their actions and in their
words, they are praising God. They are showing that he changes our lives,
and he changes our priorities. We no longer live to please ourselves, but to
serve others. This is a form of worship.

During the time of the apostles, what happened in church meetings? We
don’t know for sure. Neither Luke nor Paul gives us a complete description.
However, we have some glimpses. We saw in Acts that prayer, teaching and
fellowship are involved. Other verses talk about songs, too. Colossians 3:16
tells us the early church sang in their worship: “Let the word of Christ dwell
in you richly as you teach and admonish one another with all wisdom, and as
you sing psalms, hymns and spiritnal songs with gratitude in your hearts to God.”
Ephesians 5:19 is similar: “Speak to one another with psalms, hymns and
spiritual songs. Sing and make music in your heart to the Lord.”

Prayer was also part of the worship. It was mentioned in Acts 2, and it’s
supported by 1 Timothy 2. What kind of prayers were these? Did everyone
say the same prayer in unison, like Jews in the synagogues did? Or did they
just take turns, each saying a prayer out loud? We do not know. Either way
would be possible.

Scripture reading was probably an important part of the church meeting,
since it had been an important part of the synagogue service. In addition to
this, the New Testament admonishes believers to stick to the apostles’
doctrine, to the standard of teaching, to the word of life, to the words of
faith, to good doctrine and sound words, to sound teaching and the faith
once delivered. These are different ways of saying that doctrine was



important to the New Testament church. It was important to teach and learn
certain truths.

One of the longest passages about church meetings is in 1 Corinthians 14.
Some unusual things were happening in the church at Corinth, and Paul had
to give them some guidance about it. Most of the chapter is trying to bring
some control to a situation that had gotten out of control. Paul summarized
their situation and provided a focus in verse 26: “What then shall we say,
brothers? When you come together, everyone has a hymn, or a word of
instruction, a revelation, a tongue or an interpretation. All of these must be
done for the strengthening of the church.”

The church meeting included songs, teaching, and the use of spiritual
gifts. Of all the things Paul mentions, what is the most important? Notice
what he says in the last part of verse 26: That all “must be done for the
strengthening of the church.” In verse 31 he says the goal is “so that everyone
may be instructed and encouraged.”

That’s the priority: Everything should be done in such a way that the
church is instructed, edified, built up, strengthened. It doesn’t matter how

many songs we sing or what spiritual gifts we have — if we aren’t helping
anybody, we are missing the point of gathering together. Songs, sermon, and
service: All three are forms of worship, and all three are important.

Worship today

Worship involves our entire relationship with God: our words, our
attitudes, and our actions. Our words may be normal conversation, songs or
prayers. In any style of speaking, we can declare God’s praises and express
our faith reliance on him.

God wants worship not only on our lips, but also in our hearts. He wants
our worship to be sincere — /e wants to be the most important thing in our
lives, that we are truly submissive to him. He wants our worship to affect our
behavior, that we make sacrifices, that we put to death the deeds of
selfishness, that we seek justice, be merciful and humble, and help others. He
wants us not just to obey him, but to serve in ways that go beyond specific
commands. We are to worship wherever we go, doing all things to God’s
glory, praying always, giving thanks always, never ceasing to be a temple of
the Holy Spirit. Our worship involves how we work, how we drive, and how
we choose what to watch on television.

There are also actions that are more specifically times of worship. We
might call these private devotions, or spiritual disciplines. These are habits
and actions of worship we do individually, as opposed to worship when we
gather as a church.
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Worship is not restricted to a specific place and time. The best thing that
has ever happened to us is that we have God in our lives. The best thing
that’s happened to us #his week is that we have God in our lives. We have
reason to celebrate all the time. When we live each day praising God in our

hearts, it is natural that we praise God when we gather together, when we

speak to one another about the best thing that’s ever happened to us. We

worship all the time, but we also worship together at specific times at

meetings designated for that specific purpose.

What’s involved in our worship services?

1.

Our first act of worship is gathering together. Simply by gathering,
we are showing that God has worth. Where two or three are gathered
in his name, he will be present in a special way. When we gather, we
gather in the presence of God. As the Old Testament says, we appear
before the Lord. 1t’s like an ancient throne room, and we are invited to
be with him. In our worship services, we want God to be present. We
specifically as# him to be present. He promises to be present. And if
we are sincere about this, we should expess him to be present. And
when we sing in God’s presence, we are singing 7 him. It’s not just
a song about God — it is a song 7 God. These are words spoken to
him. Like many of the psalms, the hymns we sing are often prayers
set to music. He is the audience; we are the participants.

Like the psalms, our music comes in a wide variety. Some songs
express positive emotions, such as adoration, praise, thanksgiving,
confidence, faith, joy or excitement. We should always be happy that
God is in our life. Even when we have trials, we are to rejoice. The
psalms tell us to come before him and rejoice, to praise the Lord, to
sing a new song unto the Lord. Praise him in the heights. Praise him,
praise him, praise him. Our joy in him should spill over into praises.
Our  worship  should be  dominated by  praise.
But joy is not the only legitimate emotion we can have with God.
The psalms also have prayers of confession and supplication. Some
of our hymns are more meditative than celebrative. Some ask
questions, some express sorrow, or anguish or fear. All of these are
legitimate emotions we can sing about.

Our worship services usually contain several pravers, too. They
include praise, usually a request, sometimes a confession. When
someone near the beginning of services asks God to be in the
service, to inspire the service, this is something we all want. We join
in the prayer not as an audience, but as participants. When we say
“amen,” we are saying, That’s my prayer, too. I want God to be here,



too. When we express our dependence on God, when we give all our
requests to him, it shows his worth. When we want to be in his
presence, it shows that he is good. When we confess our sins to him,
it shows his greatness. When we give him thanks and praise, it exalts
him and glorifies him. We worship when we participate in the
prayers.

A fourth major part of our worship service is the sermon. The
sermon is a communication of God’s word to us. It explains to us
what God’s will is for our life. We expect God to speak to us through
his Word, by inspiring the speaker, and we listen for what God is
telling us. God’s truth affects our lives and our hearts. It affects real
life, and it demands a heart-felt response. The sermon should
therefore appeal to our mind and to our emotions.
In the sermon, we are not just an audience — we should also be
participants. We should actively #ink about the Scriptures, think
about the sermon, think about what it means in oz lives. This isn’t
just information about God — it is information about how God
wants to change our lives. Part of our worship, part of our respectful
response to God, is listening for what he wants to teach us and how
he wants to change us. We have to listen with the expectation that
the sermon contains something God wants to tell us. It may be
different for you than it is for me. The point is that we have to
participate in the listening. Just as we patticipate in the music, and
we participate in the prayers, we are all supposed to participate in the
sermon, too.

As we listen, we should also be ready to respond to the message. The
response can come in many different forms, depending on the
message we have heard. One way to respond is todo what God is
telling us to do. Some people are doing this by serving in various
capacities within the church. Others respond with service outside of
the church, and some may respond by #/ing others how good and
great God is — worshiping him by doing the priestly duty of sharing
the good news of salvation — and hopefully all these responses will
be common.

Sometimes the proper response is more in ezzotion than it is in action. The

most important response is that of faith — a willingness to believe what God
has said. The response may include thankfulness, sometimes expressed as an

offering during the worship service. Sometimes the appropriate response is

simply joy. Sometimes it is repentance, a change in behavior or a change in
attitude toward other people.
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Sometimes silence is the best response. Sometimes we are simply
dumbfounded at God’s greatness, or his mercy, and we just don’t have the
words to say anything intelligent. So we cover our mouths and sit in awe of
God. We are speechless at how utterly different God is from us, how holy,
how righteous, how perfect, how powerful, how completely beyond
limitations of time and space he is. And we are awe-struck that he has been
so humble as to care about persons such as ourselves. Overwhelming awe is
one of many possible responses to God, depending on how he reveals himself
to us.

No matter what, we should expect God to atfect both our emotions and
our minds. Our relationship with him involves all our heart, mind, soul and
strength. God wants all of us, not just part of us, as we worship him.

The real test of worship is not what happens at church, but what happens
at home, and on the job, and wherever we go. Is God important enough to
make a difference in the way we live, in the way we work, in the way we get
along with other people? When the Holy Spirit lives in us, when we are the
temple of the Holy Spirit, worship is a part of everyday life.

Worship rituals

Last, I will comment briefly on worship rituals. To some people, ritual
suggests meaningless actions. Some rituals are like that, but not all rituals are
bad. God has commanded us to have some rituals, some repeated actions.
We don’t want them to become meaningless, and to avoid that, we need to
keep reminding ourselves of the meaning.

Some churches have many rituals, a highly structured service, a liturgy
with carefully designed prayers, responsive readings, reciting creeds, and
other repeated actions. In some respects, this is like what the temple worship
was. Other churches are much simpler, more like the synagogue, with a focus
on Scripture. Neither approach is commanded or forbidden.

We in Grace Communion International have traditionally been on the
simpler side of things. We have a small number of ceremonies, such as
weddings, funerals, ordination, blessing of children, anointing the sick, and a
few others. But two ceremonies are much more important than the others —
baptism and the Lord’s Supper. Both of these practices picture in a symbolic
way, in physical actions, some spiritual truths about the gospel. They proclaim
God’s worth not only in what we say, but also by what we do. In different
ways, they picture the death and life of Jesus Christ.

I conclude with a simple three-fold test regarding worship practices. This
test encapsulates some of the major themes of worship. To analyze a worship
practice, we need to ask these questions:



Does it glority God? That is one major purpose of worship.
Does it build up the body of Christ? That is another major
purpose.

And third, does it help us be what God wants us to be in the
world? Does it have practical results in our lives?

Michael Morrison
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44. RESPONDING TO GOD WITH WORSHIP

We respond to God with worship, because worship is simply giving God
what is fitting. He is praiseworthy, not only for his power but also for his
gentleness.

God is love, and all that he does is done in love. This is praiseworthy. We
praise love even on a human level, don’t we? We praise people who give their
lives to help others. They did not have enough power to save their own lives,
but what power they had, they used to help others—and that is praiseworthy.
In contrast, we criticize people who had the power to help but refused to do
it. Goodness is more praiseworthy than power is, and God is both good and
powerful.

Praise deepens the bond of love between us and God. God’s love for us
is never diminished, but ours for him often grows weak. In praise, we
rehearse his love for us and, in effect, fan the fire of love for him that the
Spirit has started within us. It is good for us to remember and rehearse how
wonderful God is, for that strengthens us in Christ and increases our
motivation to be like him in his goodness, which increases our joy.

We were made for the purpose of praising God (1 Peter 2:9), of giving
him glory and honor, and the better we are in harmony with God’s purpose
for life, the greater joy will be ours. Life is simply more satistying when we
do what we were made to do: to honor God. We do that not only in worship,
but also in the way we live.

A way of life

Wortship is a way of life. We offer our bodies and minds as living sacrifices
(Romans 12:1-2). We worship God when we share the gospel (Romans
15:16). We worship God when we give financial offerings (Philippians 4:18).
We worship God when we help other people (Hebrews 13:16). We say that
he is worthy, worth our time and attention and allegiance. We praise his glory,
and his humility in becoming one of us for our sakes. We praise his
righteousness and his mercy. We praise him for the way he really is.

This is what we were made for, to declare his praises. It is simply right
that we praise the One who created us, the One who died and rose to save
us and give us life eternal, the One who works even now to help us become
more like him. We owe him our allegiance, and we owe him our love.

We were made to praise God, and this is what we will do eternally. John
was given a vision of our future: “I heard every creature in heaven and on
earth and under the earth and on the sea, and all that is in them, singing: “To



him who sits on the throne and to the Lamb be praise and honor and glory
and power, for ever and ever!”” (Revelation 5:13). This is the right response:
awe at the awesome, honor for the honorable, and allegiance to the
trustworthy.

Five basic principles

Psalm 33:1-3 tells us, “Sing joyfully to the Lord, you righteous; it is fitting
for the upright to praise him. Praise the Lord with the harp; make music to
him on the ten-stringed lyre. Sing to him a new song; play skillfully, and shout
for joy.” Scripture tells us to sing, shout, to use harps, flutes, tambourines,
trumpets, cymbals—even to worship with dancing (Psalms 149-150). The
picture is of exuberance, unrestrained joy, and happiness expressed without
inhibitions.

The Bible gives us examples of spontanecous worship. It also gives us
examples of very formal approaches to worship, with stereotyped routines
that stay the same for centuries. Both approaches to worship can be
legitimate, and neither one can claim to be the only authentic way to praise
God. Let me review some of the broader principles involved in worship.

1. We are called to worship

First, God does want us to worship him. This is a constant we see from
one end of Scripture to another (Genesis 4:4; John 4:23; Revelation 22:9).
Worship is one of the reasons we are called: to declare his praises (1 Peter
2:9). God’s people not only love and obey him, but they also do specific acts
of worship. They make sacrifices, they sing praises, they pray.

In Scripture, we see a wide variety in the way that worship can be done.
In the law of Moses, many details were specified. Specific people were
assigned to do specific actions at specific times in specific places. The who,
what, when, where and how were spelled out. In contrast to that, we see in
Genesis very few rules about how the patriarchs worshipped. They did not
have a designated priesthood, were not restricted to a certain place, and were
told little about what to offer or when to offer it.

In the New Testament, we again see very little about the how and the
when of worship. Worship activities are not restricted to a certain group of
people or a certain place. Christ did away with the Mosaic requirements. All
believers are priests and continually offer themselves as living sacrifices.

2. Worship only God
Despite the great variety in worship styles, we see a simple constant
throughout Scripture: Only God should be worshipped. Worship, to be
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acceptable, must be exclusive. God requires all our love—all our allegiance.
We cannot serve two Gods. Although we may worship him in different styles,
our unity is based on the fact that it is him we worship.

In ancient Israel, the rival God was often Baal, a Canaanite deity. In Jesus’
day, it was religious tradition, self-righteousness and hypocrisy. Actually,
anything that comes between us and God—anything that might cause us to
disobey him—is a false god, an idol. For some today, it is money. For others,
itis sex. Some have a bigger problem with pride, or with concerns about what
other people may think of us. John mentions some common false gods when
he writes,

Do not love the world or anything in the world. If anyone loves the world,
the love of the Father is not in him. For everything in the world—the cravings
of sinful man, the lust of his eyes and the boasting of what he has and does—
comes not from the Father but from the world. The world and its desires
pass away, but the man who does the will of God lives forever. (1 John 2:15-
17)

No matter what our weakness is, we need to crucify it, to kill it, to put all
false gods away. If something distracts us from obeying God, we need to get
rid of it. God wants people who worship only him, who have him as the
center of all life.

3. Sincerity

The third constant about worship that we see in the Scriptures is that
worship must be sincere. It does no good to go through the right motions,
sing the right songs, meet on the right days and say the right words, if we
don’t really love God in our hearts. Jesus criticized those who honored God
with their lips, but who worshipped in vain, because their hearts were not
close to God. Their traditions (originally designed to express their love and
worship) had become obstacles to real love and worship.

Jesus also stresses the need for sincerity when he says that worship must
be in spirit and in truth (John 4:24). If we say that we love God when we
actually resent his commands, we are hypocrites. If we value our freedom
more than we do his authority, we cannot worship him in truth. We cannot
take his covenant upon our lips and cast his words behind (Psalm 50:16-17).
We cannot call him Lord and ighore what he says.

4. Obedience

Throughout Scripture, we see that true worship includes obedience. This
includes God’s words concerning the way we treat one another.

We cannot honor God when we dishonor his children. “If anyone says,



Tlove God,’ yet hates his brother, he is a liar. For anyone who does not love
his brother, whom he has seen, cannot love God, whom he has not seen” (1
John 4:20-21). It is similar to Isaiah’s scathing criticism of people who
perform worship rituals while indulging in social injustices:

Stop bringing meaningless offerings! Your incense is detestable to me.
New Moons, Sabbaths and convocations—I cannot bear your evil
assemblies. Your New Moon festivals and your appointed feasts my soul
hates. They have become a burden to me; I am weary of bearing them. When
you spread out your hands in prayer, I will hide my eyes from you; even if
you offer many prayers, I will not listen. (Isaiah 1:11-15)

As far as we can tell, there was nothing wrong with the days the people
were keeping, or the kind of incense and animals they were bringing. The
problem was the way they were living the rest of the time. “Your hands are
full of blood,” he said—and yet I am sure that the problem was not just with
those who had

actually committed . .
murder. Five facts about worship

He called for a 1. God wants us to worship, to respond to
comprehensive him with praise and thanks.
solution: “Stop 2. Only God is worthy of our worship and
doing wrong, learn total allegiance.
to do right! Seek 3. Wortship should be sincere, not a
justice, encourage performance.
the oppressed. 4. If we really respect and love God, we will
Defend the cause of do what he says.
the fatherless, plead 5. Wortship is not just something we do at
the case of the church — it involves everything we do.

widow” (verses 16-
17). They needed to
get their interpersonal relationships in order. They needed to eliminate racial
prejudice, social class stereotypes, and unfair economic practices.

5. In all of life

Worship, if genuine, should make a difference in the way we treat one
another seven days a week. This is another principle we see throughout
Scripture.

How should we worship? Micah asks the question and gives the answer:

With what shall I come before the Lord and bow down before the exalted
God? Shall I come before him with burnt offerings, with calves a year old?
Will the Lord be pleased with thousands of rams, with ten thousand rivers of
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oil? Shall I offer my firstborn for my transgression, the fruit of my body for
the sin of my soul? He has showed you, O man, what is good. And what does
the Lord require of your To act justly and to love mercy and to walk humbly
with your God. (Micah 6:6-8)

Hosea also stressed that interpersonal relationships are more important
than the mechanics of worship: “I desire mercy, not sacrifice, and
acknowledgment of God rather than burnt offerings” (Hosea 6:6). We are
called not only to praise, but also to do good works (Ephesians 2:10).

Our concept of worship must go far beyond music, days and rituals.
Those details are not nearly as important as the way we treat our neighbors.
It is hypocritical to call Jesus Lord if we do not also seck his sense of justice,
mercy, and compassion.

Worship is much more than outward actions—it involves a change of
behavior, rooted in a total change of heart, a change produced in us by the
Holy Spirit. Instrumental in this change is our willingness to spend time with
God in prayer, study and other spiritual disciplines. The transformation does
not happen by magic—it happens through time spent in fellowship with
God.

Paul’s expansive view of worship

Wortship involves all of life. We see this especially in the words of Paul.
He uses the terminology of sacrifice and worship in this way: “I urge you,
brothers, in view of God’s mercy, to offer your bodies as living sacrifices,
holy and pleasing to God—this is your spiritual act of worship” (Romans
12:1). All of life is to be worship, not just a few hours each week. Of course,
if all of our lives are devoted to worship, this will most definitely include
some time each week with other Christians!

Paul uses more words for sacrifice and worship in Romans 15:16 when
he speaks of the grace God had given him “to be a minister of Christ Jesus
to the Gentiles with the priestly duty of proclaiming the gospel of God, so
that the Gentiles might become an offering acceptable to God, sanctified by
the Holy Spirit.” Here we see that preaching the gospel is a form of worship.

Since we are all priests, we all have the priestly duty of proclaiming the
praises of the One who called us (1 Peter 2:9)—a worship any believer can
do, or at least participate in by helping others preach the gospel.

When Paul thanked the Philippians for sending him financial support, he
used words for worship: “I have received from Epaphroditus the gifts you
sent. They are a fragrant offering, an acceptable sacrifice, pleasing to God”
(Philippians 4:18).

Financial help given to other Christians can be a form of worship.



Hebrews 13 describes worship given both in words and in works: “Let us
continually offer to God a sacrifice of praise—the fruit of lips that confess
his name. And do not forget to do good and to share with others, for with
such sacrifices God is pleased” (verses 15-16).

We are called to worship, celebrate and glorify God. It is our joy to be
able to declare his praises, to share the good news of what he has done for
us in and through our Lord and Savior Jesus Christ.

Joseph Thach
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45. JOHN 4: TRUE WORSHIP

Jews and Samaritans simply didn’t get along. The trouble went way back,
five centuries or so, to the days of the Jewish leader Zerubbabel. Some
Samaritans offered to help the Jews rebuild their temple, and Zerubbabel
rebuffed them. The Samaritans responded by complaining to the king of
Persia, and the work stopped (Ezra 4).

Later, when the Jews were rebuilding the walls of Jerusalem, the governor
of Samaria threatened to take military action against the Jews. The Samaritans
eventually built their own temple on Mt. Gerizim, and in 128 B.C,, the Jews
destroyed it. Although their religions were both based on the laws of Moses,
they were bitter enemies.

Jesus enters Samaria

But Jesus was not shackled by the squabbles of the past. Although most
Jews avoided Samaria, Jesus walked right into it, taking his disciples with him.
He was tired, so he sat down at a well near the city of Sychar, and sent his
disciples into town to buy some groceries (John 4:38). Along came a
Samaritan woman, and Jesus talked to her. She was surprised that he would
talk to a Samaritan; his disciples were surprised that he would talk to a woman
(verses 9, 27).

Jesus shows us a simple way of dealing with people who have different
religious beliefs, people who are from a different ethnic group, people who
are traditional enemies: just treat them like normal human beings. Don’t
ignore them, don’t avoid them, don’t insult them. But Jesus had something
much more profound than that to say.

He began in the simplest possible way: He asked the woman for a drink.
He was thirsty, but he had nothing to draw water with — but she did. He
had a need, she had a means of fulfilling it, so he asked her for help. She was
surprised that a Jew would actually drink from a Samaritan water pot — most
Jews considered such a vessel ritually unclean. And then Jesus said: I have
something a lot better than water, if you want it. I am willing to ask you for
a drink of water — are you willing to ask me for something that’s better?
(verses 7-10).

Jesus was using a play on words — the phrase “living water” usually
meant moving water, flowing water. The woman knew quite well that the
only water in Sychar was in that well, and there was no flowing water nearby.
So she asked Jesus what he was talking about. He said he was talking about
something that would lead to eternal life (verses 11-14). He was talking about



religious ideas — but would the woman be willing to listen to spiritual truth
from a religious enemy? Would she drink Jewish waters?

The woman asked for the living water, and Jesus invited her to get her
husband. He already knew that she didn’t have one, but he asked anyway —
possibly to show that he had spiritual authority. He was the vessel from which
she could receive the living water. The woman got the message: “I can see
that you are a prophet” (verse 19). If Jesus knew the facts about her unusual
marital status, then he probably knew spiritual truths, as well.

True worship

After learning that Jesus was a prophet, the woman brought up the age-
old controversy between Samaritans and Jews about the proper place to
worship: We worship here, but you Jews say that people have to go to
Jerusalem (verse 20). Jesus responded: The day will soon come when that
won’t be relevant. It won’t matter whether people look to Mt. Gerizim or
Jerusalem — or any other location. The hour is already here when people will
worship God in spirit and truth (verses 2124).

Has Jesus suddenly jumped to a different subject? Maybe not — the
Gospel of John gives us some clues about what he meant: “The words I have
spoken to you are gpzrit and they are life” (John 6:63). “I am the way and the
truth and the life” (John 14:16). True worship means listening to the words
of Jesus, and coming to God through him. Worship does not depend on
place or time or ethnic group — it depends on our attitude to God as shown
in our attitude to his Son, Jesus Christ. True worship comes along with the
living water.

Jesus was revealing a profound spiritual truth to this stranger — a truth
just as profound as what he had discussed with one of Israel’s religious
leaders (John 3). But the woman was not quite sure what to make of it, and
she said, When the Messiah comes, he’ll tell us what’s right (verse 25).

Jesus responded, I am he — probably his most direct claim to be the
Messiah — and yes, what I am telling you is right. The woman left her water
jar behind and went back to town to tell everyone about Jesus, and she
convinced them to check it out for themselves, and many of them believed.
They believed not just because of the woman’s testimony, but because they
listened to Jesus himself (verses 39-41).

Worship today

Sometimes people today get too opinionated about worship — true
worship has to involve a certain day of the week, a certain type of song, a
certain posture or some other detail. But I think that Jesus” answer to the
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Samaritan woman covers it well: The time will come when you will worship
God neither this way nor that, because God is not to be found in earthly
places, rotations of the earth, cultural music or human gestures.

God is spirit, and our relationship with him is a spiritual one. We live in
time and space, and we use time and space in our worship, but those details
are not the meaning of worship. Rather, our worship centers in Jesus, and in
our relationship with him. He is the source of living waters that we need for
eternal life. We need to admit our thirst, and ask him for a drink. Or to use
metaphors from the book of Revelation, we need to admit that we are poor,
blind and naked, and ask Jesus for spiritual wealth, sight and clothing. We
worship in spirit and truth when we look to him for what we need.

In marriage, different people express love in different ways, and some
forms of expression are appropriate in public, and some are not. This is true
of worship, too. We express our adoration in different ways, and some ways
are more appropriate in private than in public. Certain activities, though they
may seem worshipful to one person, may appear disrespectful or distracting
to another person. When we worship together, we do not want our activities
to put other people off. At the same time, believers who are more formal
need to be tolerant of a little diversity. True worship is not defined by external
matters, but by our attitude toward Jesus Christ.

When it comes to worship, though there will always be room for
improvement and maturity, may we continue to learn from Jesus not only
about what worship really is, but also the way we interact with people who
think about it differently than we do.

Joseph Thkach



46. PERFECT WORSHIP

There is a serious problem with the way the worship: we don’t do it right.
We try to be living sacrifices for God, but we don’t always do that right. As
some have said, the problem with living sacrifices is that they keep crawling
off of the altar. Like the people of ancient Israel, our lives are mixed with sin.
We do not have the faith that we’d like to have. We do not have as much
love as we’d like to have. We do not pray as well as we wish we could. Our
songs do not express our emotions as well as we’d like. We would like to
present our king with sparkling jewels, but we have only plastic trinkets to
give.

How do we face our failure in the area of worship?

We respond in the same way that we respond for other areas of failure:
we look to Jesus. He has offered the perfect sacrifice for all of us; he has
given his life to God as an act of worship for all humanity. He is our substitute
— this is what theologians mean by a vicarions sacrifice. What he did counts
for us. He had no sins of his own, and yet he gave himself as a sacrifice for
sin — our sins.

Many Christians realize that Jesus was our substitute when it comes to
sactifice. “Christ died for us” is part of the New Testament message. He has
given the worship that we could not.

But Jesus is our substitute in other ways, too, because our lives are hidden
in him (Colossians 3:2), and he lives in us (Galatians 2:20). The prayers that
we offer are not perfect, but we pray in Christ’s name, and he intercedes for
us. He takes our defective prayers, removes the parts where we ask amiss,
adds the details that we have neglected, and offers those prayers to God as
perfect worship.

Because Jesus Christ is our representative, he offers perfect worship on
our behalf, and our role is to join him in what he is already doing for us.
Whether it is sacrifice, prayer, study or response, he has already been there
and done that for us. The worship he gives to God is a vicarions worship, done
for us, on our behalf.

We do our best to “get it right,” but part of being “right” is admitting that
we aren’t always right (1 John 1:8). So the last word on worship is that we
must look to Jesus as the one who is doing it right for us, and he invites us
to join in what he is doing.
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47. WORSHIP LOOKS BACK, LOOKS FORWARD

The ancient Israelites recited their history as a reminder of who they were
in the world, what their relationship with God was, and how they were
supposed to respond to the God of their salvation. Their expressed who they
were, and how they were to live. Deuteronomy tells us one of their
confessions:

My father was a wandering Aramean, and he went down into Egypt with
a few people and lived there and became a great nation, powerful and
numerous. But the Egyptians mistreated us and made us suffer, putting us to
hard labor. Then we ctried out to the Lord, the God of our fathers, and the
Lord heard our voice and saw our misery, toil and oppression. So the Lord
brought us out of Egypt with a mighty hand and an outstretched arm, with
great terror and with miraculous signs and wonders. He brought us to this
place and gave us this land, a land flowing with milk and honey; and now I
bring the firstfruits of the soil that you, O Lord, have given me.
(Deuteronomy 26:5-10)

Remembering onr salvation bistory is part of our worship. It is part of our
confession and part of our understanding of who we are before God and
how we are to respond to him in the world. That is one reason most
Christians celebrate Advent, Easter and other commemorations of our
Savior. These say something about who we are, because they rehearse the
story that is central to our lives and our identity. Jesus the Christ defines who
we are in the world.

We do not know exactly when the story began. The creation story starts
simply “in the beginning.” We do not know when Adam was created, nor do
we know exactly when the Word became flesh. We do not need to know.
However, we know that the Incarnation happened at a definite point in
history, as recorded by the Gospel writers Matthew and Luke. The story is
unparalleled good news, and because it is, we celebrate. It is good news for us,
and good news for the entire world.

The Christian church has a history, too. In one way, we could say that it
began before Moses, with the call of Abraham. In another way, we could say
it began with Jesus’ birth, or with his calling of his disciples, or with his death
and resurrection. From any viewpoint, of course, we could say that the
Pentecost recorded in Acts 2 was a significant beginning point for the church.
The rest of the book of Acts expands the story, helping us see our connection
to the Jesus who died and rose again, and how the church spread from
Jerusalem into a worldwide mission. Rehearsing the story, we are reminded



of who we are and our call to be about our Fathet’s business.

Church history marches onward, though most of it did not become part
of Scripture, as Acts did. The martyrdoms of Polycarp, of Perpetua, and of
many others, help us glimpse the faith of the early believers. The rise of
Constantine, the council of Nicea, the writings of Augustine, the rivalry
between Rome and Constantinople, were major developments that helped
shape the future of the church for centuries to come. Sometimes everyone
“did what was right in their own eyes.” Sometimes there was a powerful
leader who ruled well, and sometimes there was a leader who abused the
people with excessive power. There were times of sin, of captivity, of exile
and of restoration.

A significant moment came in 1517, when Martin Luther challenged the
authority of the Roman pontiff on doctrinal grounds, resting his case on the
Word of God. There were significant milestones in Geneva, in Holland, in
England and in America. People remember these milestones, for they help
shape our identity. Though we are not Lutherans, we can identify with the
stand of Luther. Though we are not Methodists, we can identify with the
Aldersgate experience of John Wesley, when he found his heart strangely
warmed as some of Luther’s work about the grace of God was read.

We do not want to forget where we have come from, how Christ has led
us toward himself, and how grace liberates us from legalism. Many people
not in our fellowship have benefitted from our story, just as we benefit from
Martin Luther’s. Many people can identify with our struggle, with seeing our
relationship with God in terms of our works, in terms of what we do. Many
well-meaning Christians still need to be liberated with a new and personal
reformation.

But we do not need a new holiday on our church calendar. There is
something more important to think about than ourselves, and that is Jesus
Christ. He is where our salvation begins, where our reformation begins,
where our identity is centered and where our response is given. Our identity
and our life are based on God made flesh, on God so humble as to freely
choose to be born in poverty and oppression as one of us.

What ironies! Jesus, a Jew, was persecuted by Herod, king of the Jews, but
Jesus found a safe place among the Gentiles, in Egypt. But he did not remain
in safety — he returned to his people, to be rejected by them in his home
town and in the capital city. He was killed by religious leaders who prided
themselves on their superior ethics, and by political leaders who prided
themselves on the administration of justice.

The Holy One died a cursed death, the Righteous One became sin for us.
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The Author of Life died — all because we humans could not be saved in any
other way. We could not save ourselves. Our only hope was that God himself
would come to us as one of us, that he would be without sin and be a sin
offering for us.

This is where our identity is — in humility, in suffering, in trusting God
from birth to death. Jesus set that example and calls us to follow him. Our
story begins, as Matthew tells it, with Abraham. Our story includes Gentile
ancestors, a prostitute and an adulterer, and a woman who became pregnant
before marriage. The glory of God was hidden in Mary’s womb in what was,
as far as everyone else could see, scandalous circumstances. The glory of God
is often hidden today, too, isn’t it?

That is our identity — humility and sometimes shame. We don’t look like
much, even though the glory of God is living within us. Our story begins in
shame, in sin, in God seeking us. We have nothing to boast about; we must
simply admit our inability and look to God for mercy — mercy he has already
shown to us and guaranteed for us in Jesus Christ. Our story becomes merged
with his, a story that includes shame and a glory that is hidden until the
resurrection.

Jesus is not only our point of identity, he also shapes the response we give
to God. The formula “Be holy, for I am holy” is given shape by the saying
“Be merciful, for I am merciful” (Luke 6:36). Or, “Forgive, as I have forgiven
you” (Colossians 3:13). God’s graciousness toward us, shown most tangibly
in Jesus Christ, carries with it the power to be gracious toward others. In him,
we can do for them what he has done for us. This is how ethics is built in the
new covenant; this is how grace teaches us to have godly lives (Titus 2:11-
12). As he has loved us, we are freed to love others — tangibly, not just in
pious sentiments.

We trust our lives to Jesus and know that our salvation is secure in him.
We are freed from the fear of death, freed from the fear of persecution, freed
from the fear of ridicule, freed from feelings of insecurity. Because we are
secure in Christ, we are free to do good works despite the negative
consequences that sometimes come with good works in this fallen world —
and we are free not to withhold forgiveness until the other person has been
punished enough or is sorry enough. We are free to forgive right away.

We are also free in Christ to worship any time, any place. We are free in
Christ to meet when it is most expedient for the congregation and the mission field,
rather than when it is most comfortable for us personally. In short, we are
free to join one another in the stable and make the feed trough our bed, to
serve one another in the love of our Savior, to be harmless as doves, wise as



owls and always willing to learn.

Time cannot stand still. We can reminisce about and reflect on our
journey, but our focus must not stay there. We must move on, for our journey
is not yet done. Christ has commanded us, “Go, make disciples, baptize them
and teach them to do what I have commanded” (Matthew 28:19-20).

Our understanding is shaped by our history, but our future is in Christ.
Our vision is informed by the past, but it exists for #he future. Any attention we
give to our history is pointless unless we also ask how it shapes what we do
right now, and how it affects our ultimate destination. So where we were five
years ago may not be as important as where we plan to be five years from
now. What kind of people do we want to be — rather, what do we believe
Christ wants us to be?

Whether we look backward or look forward, let’s make sure that we look
to Jesus. It is to him that we owe our lives, it is in him and for him that we
live and move and have our being. It is his kingdom that we belong to and
serve. Christ the King, born in a stable, pleased to dwell with the humble who
admit their need for him.

Joseph Thach
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48. WHY OUR WORSHIP STYLE IS CHANGING

God has done marvelous things for us! The love he has shown us in Jesus
Christ is beyond our ability to understand (Ephesians 3:19). The joy he gives
us in salvation is beyond our ability to express (1 Peter 1:8). The peace he
gives is also beyond our comprehension (Philippians 4:7). Words simply fail
to describe adequately the experience of salvation we have in Jesus Christ.

How shall we respond to these magnificent blessings? With worship —
with praise and thanksgiving, giving glory and honor to God. This is our
privilege and our joy. Our relationship with God is characterized by love, joy,
peace, praise and worship. All that we do should be for his honor and glory
— and we rejoice in being called to proclaim his praises (1 Peter 2:9).

In recent years, many congregations have changed the way they do things
in their weekly meetings. Church services are called worship services. Song
leaders are called worship leaders. We have more music, and a greater variety
of music. The goal, of course, is that we become more conscious that we are
gathering to worship our Creator and Savior, and that we express that
worship in the words we sing and in the emotions that songs can convey. In
a way, the “culture” in the church is changing.

It should be no surprise that some of us find this change uncomfortable.
We have grown used to our traditional way of doing things, and we can easily
view a change in music as an unnecessary interruption of our comfort levels.
With that in mind, I would like to share with you a slightly edited letter I sent
a member in response to questions about our changing worship format:

You question whether a revised worship format can bring anyone closer
to God. Itis true that simply changing terminology and behavior cannot force
anyone to change their hearts. However, it can facilitate a change of heart. 1
do not know what songs were done in your church area. I do know that
contemporary worship songs have helped many members come to greater
awareness of why we gather each week: to worship, to praise God, to rejoice
before the Lord.

Salvation is a wonderful gift — better than winning a million dollars in a
sweepstakes. Should we treat it as a ho-hum, matter-of-fact experience? I
think not. The knowledge of salvation should make us excited, expressive,
enthusiastic, anxious to praise our Father and Savior. For many people, this
is done with lively songs.

As you note, the way people sing praise to God has varied from culture
to culture and century to century. Eighth-century chants were effective
worship expressions in the eighth century. Today, they are not. Eighteenth-



century hymns were also worshipful in the 18th century. Some still are; others
are not. Each type of song began as contemporary music. As time went on,
it became traditional and some other style became contemporary. Today,
different styles are becoming contemporary, and 18th-century hymns do not
invoke worshipful thoughts in large segments of the population.

You suggest that we are changing our worship song styles without
scriptural precedent. I believe that Scripture actually gives us precedent for
much greater change. Scripture tells us about very expressive worship styles:

o “Iwill be glad and rejoice in you; I will sing praise to your name, O
Most High” (Psalm 9:2).

e “Rejoice in the Lord and be glad, you righteous; sing, all you who
are upright in heart!” (Psalm 32:11).

e “Shout with joy to God, all the earth!” (Psalm 66:1).

e “May the righteous be glad and rejoice before God; may they be
happy and joyful. Sing to God, sing praise to his name, extol him
who rides on the clouds — his name is the Lord — and rejoice
before him” (Psalm 68:3-4).

e “Shout for joy, O heavens; rejoice, O earth; burst into song, O
mountains!” (Isaiah 49:13).

e “My lips will shout for joy when I sing praise to you — I, whom
you have redeemed” (Psalm 71:23).

e “Come, let us sing for joy to the Lord; let us shout aloud to the
Rock of our salvation” (Psalm 95:1).

e “Sing, O Daughter of Zion; shout aloud, O Israell Be glad and
rejoice with all your heart, O Daughter of Jerusalem!” (Zephaniah
3:14).

e “Is anyone happy? Let him sing songs of praise” (James 5:13).

Have you ever shouted for joy — in the presence of other believers — at
the blessings God has given you? Have you ever exulted in God? Has your
heart leaped for joy? Have you clapped hands in worship? There are scriptural
precedents for these. We want our worship services to allow people to
express their praise and joy in the Lord.

You note that some of our minority members prefer traditional music.
That is true. It is also true that some of the majority members enjoy minority
music. We want to provide a variety of musical styles that reflects the variety
of people that we have in our fellowship. Of course, music preferences
change over time, too. After listening to a style of music for a while, it can
become more enjoyable.
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Another thing that we need to consider is the people who do not attend
our services, and yet we want them to. What styles of music will help them
worship? What songs will best express to them the joy Christ is giving us?
What will magnify the Lord to them? If we want our church to grow, if we
want people to stay to hear the gospel message, then we need to consider
their preferences, too. Some songs are more beginner-friendly than others. I
hope you can take that into consideration, too, because that is another reason
we wish to have more variety in our worship music. We want the church to
grow, to bring more people to salvation through Jesus Christ.

Joseph Thkach



49. WORSHIP AND CULTURAL DIVERSITY

Worship styles are fundamentally a matter of culture. That means that the
outward form of the worship service does not need to be the same
everywhere. The key to the worship service is that a suitable environment is
created in which people can come into the presence of God in the context
of the body of Christ. Worship is a meeting between God and his people.

Robert Logan puts it well when he explains that the worship service
should take people through a process of active response to God — helping
them recognize who he is, what he is like, who we are and what we are like
in relation to him, the change he desires to make in our lives, and our proper
response to his will for our lives (Beyond Church Growth, page 77). The goal of
worship, leading people to meet God, is best attained in the context of their
particular cultural expectations.

Why we worship and what happens to us when we do are the substance of
wortship. How we worship, or the form, is rooted in our culture. If we first
understand why we worship God, then we can adapt the form so that it is
culturally relevant. This Although it is essential that the substance of worship
be the same everywhere, the form of worship will vary from congregation to
congregation. Certain forms of expression are more comfortable, expressive
or appealing in some areas than others. Resources also vary from place to
place.

We do not need an identical worship form in all our congregations. What
we need is to provide an environment in every congregation that allows a
congregation to express its worship and praise to God in a way that is
meaningful to them as they experience and share his forgiving grace and
empowering love. Because our congregations come from different cultures,
we will naturally gravitate toward varying worship environments.

Joseph Thkach

211



50. THOUGHTS ABOUT WORSHIP

In the last two decades, our denomination has made major changes in the
way we conduct worship. Many of us remember when our worship services
began with a song leader and a pianist. They would lead the congregation in
two or three hymns as a prelude to the “main event.”

We have become more flexible and even adventurous. We have realized
that “praise and worship” (as worship in song and prayer is often referred to)
is an important component of our services. We have learned to embrace
multiple music styles (understanding that people of different backgrounds
and cultures express themselves very differently, especially in music). We
have learned the importance of skilled worship leaders, musicians and others
who facilitate worship. Many of our congregations have praise bands with
multiple musicians.

Many of our congregations have learned to use modern technology to
enhance worship, but not all congregations have the same resources.
Although technology and praise bands can enhance worship, they are not
essential to worship.

Worship is an interesting word. It comes from an Old English word,
weorth, meaning “worth.” In its earliest form, weorthscipe (worth-ship) meant
the appropriate treatment of something or someone of worth. So worth-ship
or worship is the act of affirming God’s worth. It does not mean we flatter
God to boost his self-esteem. Rather, it is a declaration that God is worthy
— to be praised, preached about, confessed to and served.

Jesus makes one of the most pointed scriptural statements concerning
worship in his encounter with the Samaritan woman. Living in a society
polarized over the details of “getting worship right,” this woman seized the
opportunity to ask Jesus about it. “I can see that you are a prophet,” she said.
“Our ancestors worshiped on this mountain, but you Jews claim that the
place where we must worship is in Jerusalem” (John 4:19-20).

Jesus explained that the practical details of worship were not what was
most important. “A time is coming and has now come when the true
worshipers will worship the Father in spirit and truth, for they are the kind
of worshipers the Father seeks” (John 4:23).

True worship of God is expressed in a number of ways. We see this by
noting three basic meanings of the Greek and Hebrew words translated as
worship. The first meaning is that of praise and adoration. We express this
when we sing and pray (together and individually). The second meaning
pertains to public or ceremonial gatherings, like church services, where we
sing, pray and fellowship together. The third meaning, which is the broadest,
is to serve. In the Old Testament the Hebrew word abad is used for both



worship and for work. The Greek verbs for this meaning are /atreno and the
similar word /eiturges, which is the root word for our English word liturgy.

The most important point about worship is found in the New Testament
book of Hebrews, where the risen and ascended Jesus is said to be our
leitourgos (“minister”); our worship leader (8:2). He leads us in worship,
conveying all of God’s graces to us and taking all our responses to God,
sanctifying them and giving them to the Father in the Spirit.

Our worship of God, with and through Jesus, can occur in large groups
and small. For the first 300 years of Christianity, church services occurred
mostly in homes, and thus in small groups. There is a purity about this
original pattern that carries the inherent blessing of simplicity.

The early church did not set up a bank of amplifiers, speakers,
soundboards, microphones, projectors and such. These resources are not
needed in a very small congregation. It would be ridiculous to set up for a
group of 250 people when there is only going to be 10 to 20 in attendance.
Sitting in a circle is just as good as sitting in several rows — in fact, it is often
better for small congregations, providing an intimate environment where
genuine, quality worship can happen.

If you are a small congregation, you need not feel that you are inadequate
because your worship service is not a “mega-media-event.” Keep it simple
— make use of the resources you have, knowing that God will meet you
where you are. Instead of becoming preoccupied with the mechanics of doing
church (like Martha in the kitchen!), embrace the freedom that Jesus gives
you to focus on worship (like Mary at our Lord’s feet). Remember what Jesus
told us: “For where two or three have gathered together in my name, I am
there in their midst” (Matthew 18:20).

Joseph Thach
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51. WHAT EVENTS
ARE WORTH CELEBRATING?

These things are written that you may believe that Jesus is the
Christ, the Son of God, and that by believing you may have life in his
name. (John 20:31)

Which events of Jesus’ life do you think were insignificant? Which of the
things he said or did is nor worth taking notice of, or remembering? The
answer is obvious: if God considered any event of Jesus’ life worth recording
for us, he must consider that event to be important for us.

The life of Jesus has the power to save us. The events that make up his
life—what he said and what he did—can be used to lead us to faith in him.
As we immerse ourselves in what he did, we can grow in our conviction (Luke
1:4) and become more established in the truth (2 Peter 1:8, 12).

The events of Jesus’ life are recorded for us to remember, study, re-enact,
commemorate and meditate upon. By regularly doing this—for instance, by
an annual cycle that keeps returning us to events in the life of Jesus Christ—
we grow in faith, we draw closer to the heart of God and we are increasingly
equipped to produce fruit for our Lord.

If events of the past remain nothing more than a written record, they lose
part of their power. They exercise their power in our lives only to the degree
that we remember them. We are called to do more than just read about them
ot study them; we are called to experience Jesus’ life by celebrating and even
re-enacting major events. When we remember those events with ongoing
celebrations, lives continue to be transformed.

Ancient Israel’s experience teaches us the value of an annual rehearsal of
God’s acts of salvation. Every year they rehearsed the great salvation events
of their history, the events in which God acted to save them. Their weekly
Sabbath and annual festivals were designed to remind them how God had
freed them from their slavery in Egypt (Deuteronomy 5:12-15; Exodus
12:11-12, 26-27, 42; 13:3, 8-10; Deuteronomy 16:10-12; Leviticus 23:43).

By celebrating this way, they annually remembered what God had done
for them, they renewed and deepened their relationship with God, and they
remembered their responsibility to God. They were not restricted to
worshiping on those days alone. They continued to see the hand of God in
their history long after the Exodus, so they created additional days of worship
to remember and celebrate his intervention, power and love:

e They instituted fasts in the fourth, fifth, seventh and tenth months to



remember the destruction of Jerusalem and the temple by Babylon,
and the beginning of their exile (Zechariah 7:5; Jeremiah 52:12; 2
Kings 25:8-25; Zechariah 8:19; 2 Kings 25:1; Jeremiah 39:2).

e When God delivered them from persecution by Haman through
Esther in the fifth century B.C., they commemorated his deliverance
by creating the Feast of Purim (Esther 9:27-28).

e After God delivered them from the oppression of Antiochus
Epiphanes in the second century B.C., they instituted the Feast of
Hanukkah, mentioned in John 10:22, as a festival of remembrance
and rejoicing.

Like Israel, we Christians have a great salvation-event to remember.
Unlike Israel’s, ours is not just a salvation event. It is #/e salvation event: the
life, death and resurrection of Jesus Christ saved us from sin and death.

The new covenant, which God has made with his church, contains no
commanded days of worship. Under the new covenant, the church is free to
designate days on which to celebrate and re-enact God’s act of salvation in
Jesus Christ. Those celebrations can draw upon imagery from some of the
festivals of Israel, which, while they looked back to that nation’s salvation
from Egypt, also can remind us of a greater salvation, which has now come
in Jesus Christ. Or they can be Christian celebrations at various times of the
year, designed to remember and celebrate events of the life of Jesus.

The church is not commanded to adopt worship celebrations for all the
events of the Gospels, but it is permitted to adopt as many worship
celebrations as it feels appropriate. The church is also free to reinterpret the
festivals of Israel, and to create new festivals to remember major events in
our salvation through the life, death and resurrection of Jesus.

Don Mears
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52. IS THERE ONLY ONE RIGHT WAY
TO WORSHIP GOD?

Liturgy has become a hot topic in the church.

“Excuse me, but what’s a liturgy?” you ask.

Liturgy is simply the pattern or program of worship chosen by a church.
It includes the gospel-related topics, themes, forms, symbols, styles, seasons
and days that help facilitate effective worship for that particular church. In
other words, liturgy refers to the whole set of seasons, days, tools and
methods we use to worship, celebrate and enjoy God.

We all agree that God doesn’t want his people to fight about when to
worship him. In fact, all our worship should be a source of unity and joy in
the power, love, glory and grace of God. Yet, so often, our choices about
when and how to worship our God and Savior become a source of division
and controversy.

While some members don’t mind attending everything the church offers,
and some simply avoid the activities that are not meaningful to them, others
get angry just knowing any space is being given to the “other side.”

In this article, we’d like to present a few basic principles related to worship
that might help us all to lay down our weapons and give each other some
space about when we choose to worship our great God who loves us all.

Worship is celebration

The first thing that might help us get some perspective is to understand
that worship is a human response to God — who he is, what he has done
and what he is doing. It is an active, often spontaneous, celebration of God’s
work through Christ. In worship Christians are participating in Christ’s work
of human redemption.

New Testament liturgy is the recurring patterns of worship that developed
among the first-century Christians. It developed as the disciples rehearsed
and remembered Jesus’ death and resurrection by meeting together to
participate in the Lord’s Supper and to baptize new converts. These events
were discussed, read about in the Scriptures, rehearsed and reenacted in an
atmosphere of prayer, singing of hymns, thanksgiving and praise.

God likes variety

As we learn to obey Jesus’ command to love one another, we also learn
to appreciate and respect our cultural diversity. Jesus values human culture
and human customs because he values humanity. Our cultural lenses, as it



were, are a necessary part of who we are. Consequently, the forms or styles
we prefer for worship are necessarily shaped by our particular culture, and
rightly so.

As we view life through our particular cultural lenses, we tend to look
upon other ways of doing things with suspicion, distrust, ridicule or even fear.
Our culture tends to shape our values, and our values govern how we draw
our conclusions about what is good and what is bad.

When we come to faith in Christ, God purifies our hearts. He softens our
hearts toward others. He gives us a new commandment — that we love one
another. This does not require that we must abandon our unique cultural
values. It means we must learn to respect the cultural values of others,
without feeling threatened ourselves.

Of course, if a particular cultural value is sinful, we must abandon it. But
most of our cultural values are not sinful; many are neutral and many are
quite compatible with godliness in Christ.

Culture and sin

Culture, of itself, is not evil. Our unity in Christ affirms and purifies
culture; it does not do away with it! When Jesus returns, we are told in
Revelation, men and women from every tribe and tongue and people and
nation will form the kingdom of God. God works with us in the context of
our respective cultures. He is the author of human freedom, and he enjoys
the rich tapestry of human diversity and cultural variety. God hates sin, but
he does not hate culture.

It is sin that corrupts and spoils culture, not culture that causes and
produces sin. Because there is sin in every human, there is sin in every culture.
As God’s people, Christians should turn away from sin in their respective
cultures, but they do not need to turn away from their culture to embrace
someone else’s culture.

At the same time, no particular cultural form is an absolute. In other
words, we must not think that just because a cultural form we especially like
is not sinful and has a certain value in worship, therefore it must be used in
worship at all costs. To make any cultural form essential to worship is to
make the opposite mistake from discarding all cultural forms.

We must be free to use cultural forms in worship, while also remaining
free not to use a particular cultural form. We must not allow any form or style
of worship to become an end in itself. We worship God, freely using forms
and styles of worship; we don’t, however, allow ourselves to become slaves
to those forms and styles.
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Communing with God

Silly as it sounds to have to say it, God is just as comfortable communing
with Filipinos in a Philippine culture as he is communing with Arabs in an
Arab culture, Indians in an Indian culture, Danes in a Danish culture,
Mexicans in a Mexican culture or Latinos, Anglos, African Americans or
American-born Chinese in a United States culture. And God loves the
worship of his people regardless of its cultural flavor and style.

Our congregations do not need to have the same songbooks, the same
musical instruments, the same style of body movement or even the same days
on which we worship in order to be united in Christ. Our unity comes from
our faith in Jesus Christ and our mutual love for one another, not from
worshiping in the same way and at the same times in every congregation
around the world.

Each culture may have different symbols that are meaningful to them. In
many cultures, for example, the cross is a fitting symbol of Christian faith,
while in certain other cultures it may not be, because of its widespread use in
that culture as a symbol of something else. In many cultures, the Christmas
season is a fitting celebration of the birth of Christ, while in certain other
cultures it is not, because it has become so entrenched with ungodly rituals.

Liturgy and culture

As a congregation matures, it develops an increasingly deeper
participation in the Incarnation of Christ through its worship and liturgy.
That means the members of the congregation are growing in love for God
and in love for others. And that means they are becoming less and less likely
to condemn others for being different and for doing things differently.

It should be obvious that the more we love God, and the more we
worship and honor him, the less we would tend to condemn our brothers
and sisters in Christ who prefer to worship him on days and in ways different
from those we choose.

But it isn’t obvious, is it? We tend to condemn it anyway. And Christians
always have. Less than 25 years after Jesus’ death, Paul addressed this issue
in his letter to the Romans: “Who are you to judge someone else’s servant?
To his own master he stands or falls,” Paul writes. “And he will stand, for
the Lord is able to make him stand” (Romans 14:4).

Such instructions are necessary for the very reason that Christians do tend
to have a spirit of condemnation toward others. Paul continues in verse 10:
“You, then, why do you judge your brother? Or why do you look down on
your brother? For we will all stand before God’s judgment seat.”



What does this have to do with liturgy? Just this: We must learn not to
condemn one another over the seasons and days on which we decide to
worship.

For example, if one of our congregations in the United States decides to
adopt an unusual format for worship, then congregations in Europe and
South America do not need ecither to 1) feel they must immediately do the
same thing, or 2) get angry and upset that the U.S. congregation has made
this decision.

Likewise, if a congregation in South America feels it should not get
involved in local Christmas customs, then congregations in the United States
and Canada do not have to feel their South American brothers and sisters are
being disloyal to Christ.

Freedom not to condemn

We are all free in Christ to worship during whatever seasons and on
whatever days we find fitting and appropriate. As Paul wrote to the church
in Rome: “He who regards one day as special, does so to the Lord. He who
eats meat, eats to the Lord, for he gives thanks to God; and he who abstains,
does so to the Lord and gives thanks to God” (Romans 14:6).

Can we let this principle rule our attitudes toward one another? If our
brothers and sisters in other congregations are gathering to worship the Lord,
then we should not get upset about the particular choice of days on which
they do so, or the specific details they incorporate in their worship.

Let’s take it one step further. In any given congregation we have fellow
believers who want to worship in one way, as well as fellow believers who
want to worship in quite a different way.

How do we treat one another? Are we angry and judgmental? Are we
considerate and patient? Do we try to understand and appreciate the feelings
of those who differ from us? What is the real value of worshiping at all if the
fruit of our worship is judgmentalism and condemnation?

Within the essential and central framework of Christian orthodoxy there
is much room for diversity. We have unity in the worship of the Lord, the
faithful observance of the sacraments (the Lord’s Supper and baptism) and
the faithful proclamation of the Word.

We have diversity in the styles and forms we use in administering the
sacraments, proclaiming the Word and worshiping the Lord. The Holy Spirit
makes us one in Christ, and our diversity in how we express that unity is a

gift of God.
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Responsible choices

Each congregation in its unique setting in the world must take up its own
task, with the help of the Holy Spirit, of filling cultural forms with Christian
substance. Choices about symbols, order of meeting, styles of music and
prayer forms, and choices about seasons and days, must be the responsibility
of the local congregation under the pastor’s guidance within the broad and
general guidelines provided by the denomination and the regional offices.

We allow for flexibility. Congregations are free to gather for worship
during those seasons and days that are most fitting for their circumstances
and situations. They are not compelled to make the same choices as other
congregations (that means there is significant freedom within denominational
limitations). At the same time, congregations are expected to respect the
choices made by other congregations.

Complications

We realize these issues are complicated. The fact is, some of our members
worship in a particular manner for wrong reasons: they believe it is a sin not
to observe a particular custom. Many of these members also believe it is a sin
to worship in other ways. They feel sullied or dirtied, as some have put it,
having to belong to a church in which there are people who worship in a
particular way.

Some have defined the old customs as a “better” way to celebrate Christ,
and they look down on others as inferior. And they are upset that we no
longer forbid or avoid the customs that they view as sinful, and some of them
are praying that God will put everything back the way it used to be.

However, there are others who observe the old customs simply because
it is their tradition and custom. They associate pleasant memories with those
patterns of worship, and they have made them better than they used to be.
They are glad they can worship Christ in a new and meaningful way and see
their tradition as one means to that end.

But on the extreme, some of them do not want to belong to a church that
still observes the old traditions. Many of these have a keen sense of having
been freed from the legalism that characterized the way our church
understood those customs, and they want to steer completely clear of them.
They cannot understand why the church would continue to allow for the old
customs when their observance was a major source of our spirit of exclusivity
and our misunderstanding of the gospel.

Others don’t mind the church observing the old traditions, as long as
participation is not mandatory and as long as new forms of worship are used



as well.

Our policy

There is no solution that will please everyone. Our goals are 1) faithfulness
to God, and 2) denominational unity in the light of his Word.

That is why we provide flexibility within an overall biblical framework.
Congregations are free to formulate their own liturgical calendar and
practices, taking into account the needs and preferences of all the members.

Whether we can handle such freedom is yet to be seen. Can we have
diversity in this way and yet remain united in our faith in Jesus Christ and in
the fellowship of the Holy Spirit? Surely we can. Whether we will is a matter
of choice. God loves all his children, but his children still struggle with the
challenges of working together in love.

May we join together in prayer that as we assemble for worship, God will
lead us into a closer walk with him and with one another.

Randal Dick and ]. Michael Feazell
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53. THOUGHTS ABOUT LITURGY

Churches with a “non-liturgical” worship tradition tend to equate liturgy
with formal worship that has lots of ritual (what my friend Professor Eddie
Gibbs describes as “bells and smells”), including standardized prayers.
Though a “liturgical” approach toward worship might seem contrived and
stiff to people used to a less formal style, it is perfectly valid when given to
the Father, through Jesus, “in spirit and in truth,” as Jesus explained to the
Samaritan woman at the well in John 4.

But liturgy is much more than a style of worship practiced by “high
churches” like Roman Catholics, Anglicans and Eastern Orthodox. Whether
we recognize it or not, liturgy is fundamental to the thythm of a Christian’s
daily life before God.

In the OId Testament, the Hebrew word abad is used to describe both
worship and work. In the New Testament, the equivalent Greek words are
latreno and /leitonrgia, from which comes our English word “liturgy.” The
original meaning of /ztourgia was not just religious good works, but any public
duty or service rendered by a citizen for the benefit of the state.

In Romans 12:1, Paul writes, “I urge you, brothers and sister, in view of
God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to
God—this is your true and proper worship |latreia].” He saw a parallel: as
citizens of a community accepted their responsibility for public service, so
Christians should make themselves available to God for the work of the
kingdom. Paul also draws from his own Jewish background of sacrifice in
temple worship. The sacrifice here seems to represent an act of total self-
giving of one’s life for the benefit of and in response to God’s mercy.

Notice the radical transformation of the idea of sacrifice. In most religions
of the first century, the animal lost its life as it poured out its blood. It died
as its life was given over for others. Here Paul proclaims that we are living
sacrifices, continually self-giving.

Where did Paul get this striking insight? From the gospel of grace, which
he had set forth in the previous eleven chapters! Our sacrifice is a mirror
image, reflecting Christ’s own self-giving, which passed through death to
eternal life, never to die again! We join in and participate in Christ’s liturgy of
pouring out his life even to the extent of death, but in a way that leads to
fullness of life.

Christ’s own worship transforms the very notion of sacrifice and worship.
Paul goes on to say: “Do not conform to the pattern of this world, but be
transformed by the renewing of your mind. Then you will be able to test and



approve what God’s will is—his good, pleasing and perfect will” (verse 2).
Our sacrificial worship demonstrates a whole new pattern of living that
comes from sharing daily in the grace of Christ, our crucified, risen and
ascended Lord.

Hebrews 8:2 says that Christ is a minister [/zfourgos] of the true holy place.
As one of us, in our place and on our behalf, Jesus is our worship leader in
every moment of our lives. In union with him, we daily die to ourselves in
repentance and rise with him to newness of life through faith in him.

Liturgy is not just something “religious” we do in church, or when we
pray or study the Bible. It is characteristic of the whole rhythm of our daily
life. When Paul admonished Christians to “pray without ceasing” (1
Thessalonian 5:17), he was not saying that we continually pray and never stop.
The Greek word he chose is used outside the New Testament to describe a
hacking cough. When you have a hacking cough, you do not cough all the
time, but you feel like you are. That is what it means to pray without ceasing.
It means being in an attitude of prayer at all times. So when I say that worship
is the rhythm of daily life, it is like saying that we pray without ceasing or
breathe without ceasing.

The temple in Jerusalem was a liturgical place that involved more than
sacrifice. At its dedication, Solomon prayed, “May your eyes be open toward
this temple day and night, this place of which you said you would put your
Name there. May you hear the prayer your servant prays toward this place”
(2 Chronicles 6:20). We no longer have (nor do we need) a physical temple.
God’s people are God’s temple—built up by the Holy Spirit (1 Peter 2:5),
where acts of sacrifice and service continue day and night, “without ceasing”
as together we share God’s love and life with those around us.

Perhaps we can see how in formal times of worship the same truth and
reality are depicted. Baptism and communion in the context of proclaiming
the grace of God in Jesus announce in action both the sacrifice of self-giving
and the transformation to new life we share with Christ. We die with him in
immersion and in the breaking of the bread, and we rise with him as we
ascend through the surface the water of his baptism and partake of his life-
giving blood by drinking his covenantal wine of life. In both instances we
share in what is his, enveloped in his baptism and partaking of his bodily
death and resurrection. That’s liturgical too!

Joseph Thach
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54. MONEY AND WORSHIP

Are offerings in church an unpleasant mixing of God and Mammon?
Perhaps sometimes they have been — but they don’t need to be. In fact, an
offering should be an act of worship to God, motivated by a heart that pleases
God.

Paul says very little about worship practices of the early church. In fact,
he rarely uses the ordinary Greek words for worship in connection with the
newly developing Christian communities. But he does take a Greek word for
worship used throughout the Greek Old Testament, and he uses it for
offerings. He was referring to a collection for famine relief (Romans 15:27; 2
Corinthians 9:12). This seemingly ordinary service to the saints was actually
an act of worship.

The same is true for offerings gathered for the support of the gospel and
the church. These are also a type of worship, and are treated as such by
thousands of churches around the world. Most churches include an offering
as part of the weekly worship service. As we know, God does not need any
of our service — it is we who need to give it. He does not need our money,
but we need to be generous. Offerings are one way to express our generosity,
to express our devotion to God in an act of worship.

Some ministers have been a bit embarrassed about offerings, and have
relegated them to some corner of the room as if they really didn’t belong. We
believe this is a mistake, perhaps reflecting a lack of understanding of the
worship nature of the offerings.

Pastors should emphasize that the offering is an act of worship. It is not
the only way that we worship God, but it is important. In every aspect of our
lives, we should be submissive to our Lord and Savior. Offerings are part of
the picture.

Offerings may be in the first part of worship services, or after the sermon.
Either way, it is appropriate to have a short message explaining that the
offering is an opportunity for worship. It is also appropriate to have a prayer
about the offering, asking God to accept it and to bless it and guide its use.
The prayer sets the offering in its correct context, as part of our relationship
with our loving Creator and Savior.

Michael Morrison



55. OFFERINGS EXPRESS LOVE FOR GOD

The church’s financial need is less important than the need for each of us,
as children of God, to honor him with our substance. God has given us
everything. He is our life, our hope, our future. Giving to him is one of the
ways his people worship him and express their thanksgiving for his boundless
love and grace.

The church has needs, of course, and the need is great. The church
depends on these offerings as an important part of the budget. But our giving
is not a response to an obligation of the law. By God’s grace, our giving is an
expression of our love for God, our thankfulness for his grace and love
through Jesus Christ.

Our God has transformed us by his grace. And because he is our God,
and because he has planted his love in our hearts, our souls long for him. We
desire to gather in grateful adoration and worship of the One who has saved
us and given us a future and undying hope. Today, we gather to worship him
as his children. We gather to praise the name of Jesus with no obligation to
the law of Moses.

And we give our offerings not out of obligation to the law, but from
worshipful hearts of adoration for our Lord and Savior, and because we are
committed to the work of his gospel that we are called and commanded to
do.

Friends, God has given us the greatest gift he could have given — his
Son. He has blessed us beyond what anyone imagined. The offerings are an
opportunity to put our hearts into the work he is doing among us. Let us pray
that the offering will not be a disappointing one, and that God will inspire all
of us to put our treasure where our hearts are.

J. Michael Feazell
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56. POVERTY AND GENEROSITY

In Paul’s second letter to the believers in Corinth, he gave an excellent
illustration of how the wonderful gift of joy touches the lives of believers in
practical ways. “And now, brothers, we want you to know about the grace
that God has given the Macedonian churches” (2 Corinthians 8:1).

Paul wasn’t just giving a trivial news report—he wanted the Corinthian
believers to respond to God’s grace in a similar way as the church in
Macedonia had. He wanted to describe for them a right and fruitful response
to God’s generosity.

Paul notes that the Macedonians had a “severe trial” and “extreme
poverty”—but they also had “overflowing joy” (verse 2). Their joy did not
come from a health and wealth gospel. Their great joy was not in having
enough money and goods, but in spite of the fact that they had very little!

Their response shows something “otherworldly,” something
supernatural, something quite beyond the natural world of selfish humanity,
something that cannot be explained by the values of this world: “Out of the
most severe trial, their overflowing joy and their extreme poverty welled up
in rich generosity” (verse 2).

This is astonishing! Combine poverty and joy, and what do you get? Rich
generosity! This was not your ordinary percentage-based giving. “For I testify
that they gave as much as they were able, and even beyond their ability” (verse 3).
They gave more than what was “reasonable.” They gave sacrificially.

Now, as if that were not enough, “entirely on their own, they urgently
pleaded with us for the privilege of sharing in this service to the saints” (verses
3-4). They, in their poverty, were begging Paul for an opportunity to give
more than what was reasonable!

This is how the grace of God worked in the Macedonian believers. It was
a testimony to their great faith in Jesus Christ. It was a testimony to their
Spirit-empowered love for other people—a testimony that Paul wanted the
Corinthians to know about and to copy. And it is something for us today,
too, if we can allow the Holy Spirit to work freely within us.

First to the Lord

Why did the Macedonians do something so “out of this world”’? Paul says,
“They gave themselves first to the Lord and then to us in keeping with God’s
will” (verse 5). They did it in service to the Lord. Their sacrifice was to him
first and foremost. It was a work of grace, of God working in their lives, and
they found themselves Aappy to do it. Responding to the Holy Spirit in them,



they knew and believed and acted as if life is not measured by the abundance
of material things.

As we read further in this chapter, we see that Paul wanted the
Corinthians to do the same: “We urged Titus, since he had earlier made a
beginning, to bring also to completion this act of grace on your part. But just
as you excel in everything—in faith, in speech, in knowledge, in complete
earnestness and in your love for us—uyee that you also excel in this grace of giving’
(verses 6-7).

The Corinthians had been boasting about their spiritual wealth. They had
a lot to give, but they weren’t giving it! Paul wanted them to excel in
generosity, because that is an expression of godly love, and love is what is
most important.

And yet Paul knows that no matter how much a person may give, it
doesn’t do that person any good if the attitude is resentful instead of generous
(1 Corinthians 13:3). So he doesn’t want to bully the Corinthians into giving
resentfully, but he does want to exert a little pressure, because the Corinthians
were falling short in their behavior, and they needed to be #/d that they were
falling short. “I am not commanding you, but I want to test the sincerity of
your love by comparing it with the earnestness of others” (2 Corinthians 8:8).

Jesus our pacesetter

True spirituality is not found in the things that the Corinthians boasted
about—it is measured by the perfect standard of Jesus Christ, who gave his
life for all. So Paul presents the attitude of Jesus Christ as theological proof
of the generosity he wanted to see in the Corinthian church: “For you know
the grace of our Lord Jesus Christ, that though he was rich, yet for your sakes
he became poor, so that you through his poverty might become rich” (verse
9).

The riches Paul refers to are not physical riches. Our treasures are
infinitely greater than physical riches. They are in heaven, reserved for us.
Yet, even now, we can already begin to experience a small foretaste of those
eternal riches as we allow the Holy Spirit to work in us.

Right now, God’s faithful people have trials, even poverty—and yet,
because Jesus lives in us, we can be rich in generosity. We can excel in giving.
We can go beyond the minimum because our joy in Christ can even now
overflow to help others.

Much could be said about the example of Jesus, who often spoke about
the right use of riches. In this passage Paul summarizes it with “poverty.”
Jesus was willing to be impoverished for us. Following him, we are a/so called
to give up the things of this world, to live by different values, to serve him
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by serving others.

Joy and generosity

Paul continued his appeal to the Corinthians: “And here is my advice
about what is best for you in this matter: Last year you were the first not only
to give but also to have the desire to do so. Now finish the work, so that your
eager willingness to do it may be matched by your completion of it, according
to your means” (verses 10-11).

“Por if the willingness is there”—if the attitude of generosity is present—
’the gift is acceptable according to what one has, not according to what he
does not have” (verse 12). Paul was not asking the Corinthians to give as
much as the Macedonians had. The Macedonians had already given beyond
their ability; Paul was only asking the Corinthians to give within their ability

but the main thing is that he wanted generosity to be voluntary.

Paul continues his exhortations in chapter 9: “I know your eagerness to
help, and I have been boasting about it to the Macedonians, telling them that
since last year you in Achaia were ready to give; and your enthusiasm has
stitted most of them to action” (verse 2).

Just as Paul was using the Macedonian example to stir the Corinthians to
generosity, he had eatlier used the Corinthian example to stir the
Macedonians, apparently with huge success. The Macedonians were so
generous that Paul realized that the Corinthians could do a lot better than
they already had. But he had bragged in Macedonia that the Corinthians were
generous. Now he wanted the Corinthians to follow through. Again, he wants
to exhort. He wants to exert some pressure, but he wants the offering to be
given willingly:

“I am sending the brothers in order that our boasting about you in this
matter should not prove hollow, but that you may be ready, as I said you
would be. For if any Macedonians come with me and find you unprepared,
we—not to say anything about you—would be ashamed of having been so
confident. So I thought it #ecessary to urge the brothers to visit you in advance
and finish the arrangements for the generous gift you had promised. Then it
will be ready as a generous gift, #ot as one grudgingly given” (verses 3-5).

Then comes a verse we have often heard: “Each man should give what
he has decided in his heart to give, not reluctantly or under compulsion, for
God loves a cheerful giver” (verse 7). This cheerfulness does not mean
hilarity or laughter—it means that because Christ is in us, we enjoy sharing
what we have with others. It makes us feel good to give. Love and grace work
in our hearts in such a way that, little by little, a life of giving becomes a
greater and greater pleasure for us.



The greater blessing

In this passage, Paul also speaks about rewards. If we give willingly and
generously, then God will also give to us. Paul is not afraid to remind the
Corinthians of this: “God is able to make all grace abound to you, so that in
all things at all times, having all that you need, you will abound in every good
work” (verse 8).

Paul is promising that God will be generous to us. Sometimes God gives
us material things, but that is #o# what Paul is talking about here. He is
speaking of grace—not the grace of forgiveness (we receive that wonderful
grace through faith in Christ, not through works of generosity)—Paul is
speaking about the many other kinds of grace God can give.

When God gave extra grace to the Macedonian churches, they had less
money than before—but more joyl Any sane person, if forced to choose,
would rather have poverty with joy, than wealth without joy. Joy is the greater
blessing, and God gives us the greater blessing. Some Christians even get
both—but they are also given the responsibility to use both to serve others.

Paul then quotes from the Old Testament: “He has scattered abroad his
gifts to the poor” (verse 9). What kind of gifts is he talking about? “His
righteousness endures forever.” The gift of righteousness outweighs them all.
The gift of being counted righteous in God’s sight—this is the gift that lasts
forever. God gives us the best possible gift.

God rewards a generous heart

“Now he who supplies seed to the sower and bread for food will also
supply and increase your store of seed and will enlarge the harvest of your
righteousness” (verse 10). This last phrase, about the harvest of
righteousness, tells us that Paul is speaking metaphorically. He is not
promising literal seeds, but he is saying that God rewards generous people.
He gives them more to give.

To the person who is using God’s gifts to serve, he will give more.
Sometimes he gives in kind, grain for grain, money for money, but not always.
Sometimes he blesses us with joy immeasurable in return for sacrificial giving.
He always gives the best.

Paul did say that the Corinthians would have all that they needed. For
what purpose? So that they would “abound in every good work.” He says the
same thing in verse 12: ““You will be made rich in every way so that you can
be generous on every occasion.” God’s gifts come with strings attached, we
might say. We need to use them, not hide them in a closet.

Those who are rich are to become rich in good works. “Command those
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who are rich in this present world not to be arrogant nor to put their hope in
wealth, which is so uncertain, but to put their hope in God, who richly
provides us with everything for our enjoyment. Command them to do good,
to be rich in good deeds, and to be generons and willing to share” (1 Timothy 6:17-18).

Real living

What is the reward for such unusual behavior, for the people who do not
cling to wealth as a thing to be grasped, but willingly give it away? “In this
way they will lay up #reasure for themselves as a firm foundation for the coming age,
so that they may take hold of #he /ife that is truly life’ (verse 19). As we trust
God, we are taking hold of the life that is truly life.

Friends, faith is not an easy life. The new covenant does not promise a
comfortable life. It offers infinitely more than a million-to-one return on our
investments—but it may involve, for this temporary life, some significant
sacrifices.

And yet there are great rewards in this life, too. God gives abundant grace
in the way he (in his infinite wisdom) knows what is best for us. In our trials
and in our blessings, we can trust our lives to him. We can trust all things to
him, and when we do it, our lives become a testimony of faith.

God loves us so much that he sent his Son to die for us even when we
were sinners and enemies. Since God has already demonstrated such love for
us, we can surely trust him to take care of us, for our long-range good, now
that we are his children and friends! We do not need to have anxious thoughts
about “our” money.

The harvest of praise

Let’s go back to 2 Corinthians 9 and notice what Paul tells the Corinthians
about their financial and material generosity: “Your generosity will result in
thanksgiving to God. This service that you perform is not only supplying the
needs of God’s people but is also overflowing in many expressions of thanks to God’
(verses 11-12).

Paul is reminding the Corinthians that their generosity is not just a
humanitarian effort—it has theological results. People will thank God for it,
because they understand that God works through people. God lays it on the
hearts of those who have, to give. That is the way his work is done.

“Because of the service by which you have proved yourselves, men will
praise God for the obedience that accompanies your confession of the gospel
of Christ, and for your generosity in sharing with them and with everyone
else” (verse 13). There are several noteworthy points in this verse. First, the
Corinthians were able to prove themselves by what they did. They showed in



their actions that their faith was genuine. Second, generosity not only causes
thanks but also praise to God. It is a form of worship. Third, accepting the
gospel of grace also requires a certain obedience, and that obedience includes
sharing physical resources.

Giving for the gospel

Paul was writing about generosity in connection with a famine-relief
effort. But the same principles apply to the financial collections we have in
the church today in support of the gospel and ministry. We are still
supporting an important work. It allows workers who preach the gospel to
make their living from the gospel, as best as we can distribute the resources.

God still rewards generosity. He still promises treasures in heaven and
pleasures forevermore. The gospel still makes demands on our finances. Our
attitude toward money still reflects our faith in what God does both now and
forever. And people will still thank and praise God for the sacrifices we make
today.

We receive benefits from the money we give to the church—the
donations help pay for a place to meet, for pastoral support, for publications.
But our contributions also help others, to provide literature for others, to
provide a place for people to come to know a fellowship of people who love
sinners, to pay for the expenses of a body of believers that creates and
nourishes a climate in which newcomers can learn about salvation.

These people do not (yet) know you, but they will thank you—or at least
thank God and praise him because of your living sacrifices. It is truly a
significant work. The most significant thing we can do in this life after
accepting Christ as our own Savior is to help the kingdom grow, making a
difference as we allow God to work in our lives.

Let me conclude with the words of Paul in verses 14-15: “And in their
prayers for you their hearts will go out to you, because of the surpassing grace
God has given you. Thanks be to God for his indescribable gift!”

Joseph Thach
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57. THREE REASONS TO GIVE

God’s old covenant people had to give at least 10 percent of their income,
plus offerings on other occasions. In contrast, the new covenant does not
specify a certain percentage. However, the underlying principle is still valid:
Humans ought to honor God by returning some of the blessings he gives
them. Here are three reasons: 1) God blesses those who give. 2) God
commands his people to give. 3) The church needs money to serve the
members.

God could supply all our needs miraculously, if money were the only need
we had. Instead, he supplies our needs through the contributions of his
people. That’s because he is not only working in the church as an
organization, he is also working in the hearts of his people. By making the
church dependent on the members, he is addressing the most important need
we have: that each of us become more closely conformed to the love
exemplified by Jesus Christ.

Until Christ returns, the church will always need money. Sometimes the
needs will be urgent, sometimes more predictable. There will always be work
to do. However, even if the church did not need money, God’s people should
still give — at the very least, simply because God commands it. And as we
know, God’s commands are given to us for our own good. Our generosity
does not enrich God at all — but it does enrich us (Acts 20:35).

Those who are generous from the heart are becoming more like Christ,
putting treasures in heaven for eternity. And God often blesses us in this life,
too, for the sacrifices we make in his service (Luke 18:29-30). It takes faith
and trust — trust not so much in the people to whom the money is given,
but trust in the living Jesus Christ to follow through on the promises he has
made. That’s where our faith needs to be — and our actions need to be
consistent with our faith.

Paul asks for generosity

The apostle Paul encourages us in 2 Corinthians 8. He was encouraging
the Corinthian Christians to give an offering. Although this particular
offering was not for himself, what he says is relevant to our need to be
generous with the church that is teaching us the gospel of salvation.

Paul mentioned the example of the Macedonian churches, who gave even
to the point of self-sacrifice (2 Corinthians 8:1-5). Paul is implying that the
Corinthians needed to make some sacrifices themselves. But Paul did not
command this (verse 8). Instead, he wanted a change of heart — this is the



fruit that he wanted most of all. He wanted the Corinthians to give
themselves to the Lord first, and then to others. He wanted their gift to be
done in love, not grudgingly (verses 5, 8). Paul reminded them that Christ
had become poor for their sakes; the implication is that the Corinthians
should be willing to make some financial sacrifices of their own.

Of course, the Corinthians could not give more than they had, and they
did not have to impoverish themselves to enrich others. But the rich should
share with the poor (verses 12-14). Since some of the Corinthian members
were wealthy, Paul was confident that they would give generously (verse 14).
He asked them to prove their love (verse 24) and to do as well as he had told
the Macedonians that they would (2 Corinthians 9:2-5).

Paul again said that the offering should come from the heart (verses 5-7).
He reminded them that God rewards generosity (verses 6-11), and that a
good example causes people to praise God and puts the gospel in a favorable
setting (verses 12-14). These are good reasons to be generous. Christ has
made many sacrifices for us, willingly, not grudgingly, so we also ought be to
willing to give to benefit others, to share significant portions of our blessings
with others.

This collection was for the poor saints in Judea; it was not designed to
support Paul. This gave Paul an extra reason to be confident that the
Corinthians would be generous. He was not asking for something in addition
to ministerial support, but a substitution for it. Paul had not asked for any
financial support from Corinth (2 Corinthians 11:7-11; 12:13-16). Instead, he
had been supported by Macedonians (11:9).

Paul had a right to financial support

However, Paul had a 7ight to be supported by the Corinthians, even
though he did not use it (1 Corinthians 9:3-15). This passage in Paul’s first
letter tells us more about our Christian duty to give financial support to the
gospel. Workers should be able to receive benefits of their work (verse 7).
Priests, soldiers, vineyard workers, herdsmen, oxen, plowers and threshers all
receive pay from their work. Jesus said, “The worker deserves his wages”
(Luke 10:7). Paul mentioned these principles again in 1 Timothy 5:17-18.
Elders, especially those who preach and teach, should be honored financially
as well as with respect.

Jesus also commanded, “Those who preach the gospel should receive
their living from the gospel” (1 Corinthians 9:14). This implies that those
who believe the gospel must contribute toward the living expenses of those
who preach. There is a financial duty, and there is a promised reward.

Jesus had much to say about our use of money. For example: “Sell
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everything you have and give to the poor, and you will have treasure in
heaven. Then come, follow me,” said Jesus to a rich man (Luke 18:22). He
said the same thing to his disciples (Luke 12:33). He praised a widow who
put two coins into the temple treasury, because she gave “all she had” (Luke
21:2). The new covenant makes astonishing demands on us — it demands all
that we have. This is fair, since Jesus gave all he had for us, and he paid for
our entire lives.

Jesus warns us about the dangers of greed and about the danger of storing
up wealth for self without being “rich toward God” (Luke 12:15-21). When
we use wealth to help others, however, we gain “treasure in heaven” (verse
33). Generosity helps put our heart in heavenly things instead of earthly,
temporary things (verse 34).

Self-examination needed

In summary, Christians have a spiritual need to give, to share their
resources and blessings with others. They have a duty to support the
preaching of the gospel and give financial support to their leaders.

The old covenant was glorious, but the new has a much greater glory. The
old covenant required 10 percent; the new covenant commands us to give as
we are able. How shall we respond to the better blessings we are given in the
covenant of liberty? Each of us must examine our hearts before the Lamb of
God, realizing he gave everything he had for us.

Although the new covenant does not specify a percentage for giving, it
does not tell us to give less. Instead, it tells us to give what we can. The new
covenant requires more soul-searching, more training for the conscience,
more selfless love for others, more faith, more voluntary sacrifice and less
compulsion. It tests our values, what we treasure most, and where our hearts
really are.

Christians should examine their circumstances and the blessings they have
been given in the new covenant — blessings such as the forgiveness of sins,
the gift of the Holy Spirit and the promise of eternal life. I believe that when
we understand how much has been given to us, we will respond with greazer
generosity to support the church in its collective work of preaching the gospel
and for the expenses involved in the congregations and pastors.

The church does have financial needs. Members do have financial
responsibilities toward the church. And God does bless the cheerful giver.

Joseph Thkach



58. HOW MUCH IS FREEDOM WORTH?

Jesus once helped a woman who had been held captive 12 years by a
health problem that had made her ritually unclean. How important was this
problem to her? She had spent all her money seeking a cure (Mark 5:25-29).
It was worth everything she had. Women didn’t ordinarily touch rabbis, but
she reached out and touched Jesus — and Jesus gave her freedom. It cost her
nothing, but it was worth everything!

Contrast that for a moment with the ancient Israelites, who were in slavery
in Egypt. They wanted freedom, too, and they could not buy their way out.
They suffered and groaned, and God heard their cry. He delivered them with
amazing miracles. It cost them nothing, but how much was it worth to them?
Not much, it seems. Although God set them free, they preferred a golden
calf. They preferred the unholy fire, murmuring and self-centeredness. They
grumbled about the person God was using to lead them. They grumbled
about God, their food, and life itself.

Let’s go back to the New Testament, where Christ again sets people free
— free from spiritual bondage of sin and death (Hebrews 2:14-15). How
much did it cost? It was incredibly expensive. It cost God the Son his life,
and all of the suffering he endured that we might have eternal life. The
benefits of his sacrifice are given to us.

Freedom is given to us without charge, because we are unable to pay.
How much is it worth to us? Our entire lives, of course. “He died for all, that
those who live should no longer live for themselves but for him” (2
Corinthians 5:15). We are to give our entire lives to him in service, as living
sacrifices (Romans 12:1).

In the church of God, people are being set freel Free from the fear of

“not making it” into the kingdom of God. Free from rules that God does not
require us to keep. Free from rules that tempt us to condemn other
Christians. Each of us may examine our own hearts to see how much we
value this freedom.

It is thrilling to see that many have responded with enthusiastic worshsp
and support. But it is sad when it seems that some people are afraid of the
wilderness and look for the comforts of Egypt. It is just as sad when some
try to enter the promised land on their own, or sit in the desert by themselves.

Christ has given us freedom, and he used humans to bring that about, and
people respond to that in different ways. Some rejoice, and some do not. I
suppose that there will always be reasons to complain about the
imperfections of leaders, the food or the music. But some are guietly working
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to build the kingdom of God.

The old covenant had many obligations. It specified a certain amount of
time, a certain amount of money, numerous rules about behavior, and many
sacrifices for worship. Those requirements teach us something about God
and the relationship we have with him.

As we all know, God no longer requires animal sacrifices — but that does
not mean that he no longer requires us to make any sacrifices. The demands
are now more profound than ever. God no longer requires all the same rules of
behavior — but he still gives many commands regarding our behavior, and
more importantly, about our hearts.

Of course, God no longer has the same rules about money — now, his
exhortations are more profound than ever. Do we resent God’s claim on
“our” money? Some do. Some say that no one is good enough to be given
God’s money. In a way, that is true, but then that would mean that no one is
good enough to keep God’s money, cither. If we as Christians Aeep all our
money, we are not responding to freedom the way the New Testament
describes we should.

And what about time? God no longer specifies exactly when people must
set aside time for him, but we all need to spend time with the Lord.

God brought the Israelites out of Egypt so that they could serve him.
Jesus gives us freedom so that we can serve him. The freedom comes with
responsibility.

How much is freedom worth to us?

Thousands of people are rejoicing in the freedom Jesus is bringing to
people through the gospel message. You probably know many of them. And
yet you probably know quite a few people who still have not accepted that
freedom. Please do not abandon them in their time of need. Help us continue
to reach out, despite our imperfections, with the message of freedom in Jesus
Christ our Lord and Savior.

You may have seen specific people profoundly transformed by God’s
grace. Perhaps you have experienced sessions in which people begin to grasp
the depth and width and height of God’s love for them. This experience is
one of our greatest joys.

If you cannot see the joy of burdens being lifted, if you cannot see the
peace of anxieties released, be assured that freedom is indeed ringing around
the world. Ask God to help you see it. Ask him to bless the results of your
work and ours. Pray for us so that our priorities might be drawn yet closer to
the heart of God. Pray for your brothers and sisters who need to grow in the
grace and knowledge of Jesus Christ.



THE CHURCH AND ITS FUNCTIONS

Joseph Thach
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59. STEWARDSHIP:
OUR LIVES ARE NOT OUR OWN

The New Testament, although emphasizing grace, has hundreds of
commands. These are not requitements for salvation, but rather describe the
results of salvation—results of God’s grace and his Spirit working within us.
The new covenant makes comprehensive demands on us—not just one day
a week, but an eternal lifetime. Not just 10 percent, but everything we own.
Not just outward conduct, but our hearts and minds.

The apostle Paul explained it like this: “Do you not know that your body
is a temple of the Holy Spirit, who is in you, whom you have received from
God? You are not your own; you were bought at a price. Therefore honor
God with your body” (1 Corinthians 6:19-20).

Here we have a statement of our obligations to God in the new covenant.
That price is the crucifixion of Jesus Christ. He is our Redeemer—he has
bought us.

In ancient times, this terminology was used in the slave market, where one
person could buy another. If a person could not pay a debt, he or she could
be sold into slavery to pay the debt. But if a friend or relative could pay the
debt, that person could act as a redeemer, to buy the slave back.

Spiritually, this is what Jesus did for us. We were in debt and could not
pay our way out. We were in slavery to sin. So Jesus paid our debt, purchased
us with his blood (Acts 20:28), so we should no longer be slaves of sin, but
be slaves of righteousness (Romans 6:6-18).

Paul says that Christians are to glorify God in everything they do.
“Whether you eat or drink or whatever you do, do it all for the glory of God”
(1 Corinthians 10:31). This is a comprehensive command. No matter what
we do, we are to bring glory and honor to God.

Paul is talking here about eating meats offered in sacrifice to idols. In
verse 28, Paul says that “if anyone says to you, ‘This has been offered in
sacrifice,” then do not eat it, both for the sake of the man who told you and
for conscience’ sake.” He explains: “The other man’s conscience, I mean, not
yours. For why should my freedom be judged by another’s conscience?”
(verse 29).

Voluntary limitations

Paul implies that my freedom should not be judged by someone else. But,
nevertheless, it is voluntarily limited by someone else. I modify my behavior
because of what the other person believes, in this case, about meat sacrificed



to idols.

This exact situation may not present itself today, but it illustrates what
Paul means when he says all our activities are to be done for God’s glory and
honor. We serve him by what we do in front of our neighbor. Our decisions
about eating and drinking can serve to glorify God in our bodies—but those
decisions are shaped in part by the circumstances we are in.

The new covenant does not just give us a list of dos and don’ts—it gives
us the responsibility of thinking through a situation to see what brings glory
to God, including how we might need to limit our behavior based on the
conscience of others.

The gospel does not let us do anything we want. No—far from it. The
new covenant limits what we can do not only in our private lives, but even
more so in public. The gospel gives us a new perspective toward God and
neighbor, a perspective that presses us to do whatever brings honor and glory
to God.

Paul says: “I try to please everybody in every way.” Does this mean that
Paul was a two-faced hypocrite? No, it means he was living out the reality of
the new covenant. Notice what he said in chapter 9: “Though I am free and
belong to no man, I make myself a slave to everyone, to win as many as
possible..... I do all this for the sake of the gospel, that I may share in its
blessings” (verses 19, 23).

This is the kind of freedom we have in Christ. We are not our own; we
no longer just live as we please. We are slaves of Christ, and to serve him, we
make ourselves slaves of others.

Property that belongs to Christ

Our lives are not our own. Our time is not our own. Our minds and hearts
are not our own. Our relationships are not our own. Our skills and abilities
are not our own. They all belong to Jesus Christ. And yet we still must decide
how to use our lives, our time, relationships, skills and abilities.

We have the new covenant gift of managing someone else’s property. The
biblical term for a person who does this is steward.

In the parable of the faithful and wise steward, we see this concept. “Who
then is the faithful and wise manager, whom the master puts in charge of his
servants to give them their food allowance at the proper time? It will be good
for that servant whom the master finds doing so when he returns. I tell you
the truth, he will put him in charge of all his possessions.

“But suppose the servant says to himself, ‘My master is taking a long time
in coming,” and he then begins to beat the menservants and maidservants and
to eat and drink and get drunk. The master of that servant will come on a day
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when he does not expect him and at an hour he is not aware of. He will cut
him to pieces and assign him a place with the unbelievers.

“That servant who knows his master’s will and does not get ready or does
not do what his master wants will be beaten with many blows. But the one
who does not know and does things deserving punishment will be beaten
with few blows. From everyone who has been given much, much will be
demanded; and from the one who has been entrusted with much, much more
will be asked” (Luke 12:42-48).

Everything we have is to be used in the Lord’s work. That applies to
physical property such as our bodies and homes. It also applies to intangible
things such as emotions, relationships and spiritual gifts. Everything we have
is the Lord’s. Everything we have should be used for his honor and glory.

Michael Morrison



60. WHY BE CONCERNED ABOUT MISSION?

In Clean Jokes and Inspirational Stories, Rod Dykstra tells about a successful
young executive who was driving through a neighborhood in his new Jaguar.
Suddenly a brick smashed into the side of his cat. He slammed on his brakes
and jumped out to confront a guilty-looking small boy standing nearby.

“Who are you and what is going on here?” yelled the executive. “This is
a new car and what you just did is gonna cost you a lot of money. Why did
you throw that brickr”

The boy was apologetic and said, “Please mister, I am sorry. I didn’t know
what else to do. I threw the brick because no one else would stop. With tears
streaming down his face, he pointed to a person lying on the ground by the
parked car. “It’s my brother,” he said, “and he rolled off the curb and fell out
of his wheelchair and I can’t lift him up. He is hurt and is too heavy for me.
Would you please help me get him back into his wheelchair?”

Now moved beyond words, the driver lifted the handicapped boy back
into the wheelchair. He took out his handkerchief and dabbed gently at the
fresh scrapes and cuts. A quick look told him that everything was going to be
okay. He never did get the dent in his car repaired. He left it there to remind
himself that he should not journey through life without helping others.

In a recent round of conferences, the theme was our participation in
mission with Jesus. I was asked a few times, why are we so concerned about
mission? If God has already reconciled all people to himself in and through
Jesus Christ (2 Corinthians 5:17-19), why are we so concerned with
“reaching” them? These questions imply that the mission of reaching people
with the gospel is merely one option on a menu that God has given to the
church. But mission is not an option for us, and if we think it is, we need to
reorient our thinking. That was the over-arching theme of the conferences.

In his presentations, Gary Deddo reminded us that we first must ask the
question, who is God? The Bible answers that the one God exists as a triune
communion of love. In his being (nature) he is love (1 John 4:8), and this
explains everything that he does and how he does it. In love, God created the
cosmos as a time and place in which to share his triune love and life with his
creation. Because his love never ceases or diminishes, he became Redeemer
to rescue his creation from its inability to live in communion with him. Before
the beginning of time and space, as we experience them, God our Creator
and Redeemer has been “on mission.” God the Father sent his Son Jesus to
accomplish that mission, and Jesus trained others, who in turn trained others.
We are part of a long line of those who are called to receive this training.
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This is how we should see ourselves. Jesus sends the Holy Spirit to call,
form and equip the church to share in his ongoing ministry, which is fulfilling
the Fathet’s mission to the wotld. The church exists because of, and for,
God’s mission. God has not given us a choice of spiritual “busy work” just
to keep us occupied. We are called by God to participate as partners and co-
workers in his mission, and that includes sharing the gospel and “the ministry
of reconciliation.” The Christian life is not a spectator sport. We are following
Jesus as he continues by the Holy Spirit to seek true worshipers of his Father.

In her presentations, Cathy Deddo spoke about understanding our
participation in God’s mission. Since the Ascension and Pentecost, what God
is doing in the world in and through the church has principally to do with
discipleship—becoming followers of Jesus in daily communion with him.
This aspect of God’s mission is not so much about “getting people saved,”
because God has accomplished that already. Rather, the mission is about
llumination, education and application, all of which lead to repentance and
living trust in our living Lord. Jesus is working in people’s lives in all three of
these areas through the Holy Spirit.

The church is called to bear witness to Jesus (Acts 1:8) by proclaiming
who he is and what he has done for us, sharing as we do in his ongoing acts
of healing, mercy and forgiveness. This is why we proclaim the stunning truth
of the gospel, and invite others to join us as disciples who are being
transformed into his likeness day by day. Many of our members around the
wortld are already doing this.

Do you see the difference between choosing what kinds of things to do
as ministry, and participating in the already ongoing ministry of Jesus—Iletting
him choose the ministry? It requires a shift in our thinking, which leads to
reordering our priorities. It is not our job to make something happen that is
not happening. Rather, we are called to discern where and how to “get with
the program” that Jesus by the Holy Spirit is actively working out and
equipping us to share in. We get to work with God as he directs and enables
us. Jesus’ feeding of the 5000 with the disciples’ few loaves and fish is a great
example of how Jesus gets us involved in what he’s doing, using what we
have.

Participating in mission with Jesus involves being in the world, even
though we are also cautioned to be not of it. We cannot remain aloof from
the world’s problems, and we must be responsive even when the world
“heaves a brick at us” to gain our attention. Karl Barth once pointed out, the
church cannot say “yes” to the wortld, if it cannot also say “no.” Jesus was a
friend of sinners, yet without sin of his own. Today, Jesus is doing this



ministry principally through his human presence in the world, in and through
his body, the church. We are called to stand with Jesus in solidarity with the
wortld, sharing its plight, proclaiming and demonstrating to our fellow human
beings our one and sure hope.

Why should the church be concerned about mission? The answer is
simply this: mission is what we are for. So let us be among our Lord’s devoted
disciples—those who not only hear his voice, but actively join with him as
he, in the power of the Holy Spirit, helps people live into the reconciliation
with God that forever is theirs in and with him.

I am delighted that most of us do not need a brick thrown at us to awaken
us to what we can be doing with Jesus. It is with great thanks that I can say,

surely the Spirit of the Lord is graciously and vitally at work among us!
Joseph Thach
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61. LOOKING FORWARD

I think often about what lies ahead, and how our denomination can best
prepare to continue to serve God and his people after my time is done and
my contribution has been made. I know that many of you, particularly if you
are an older member in an aging congregation, are thinking about this too.

I believe that GCI has a future! I don’t know all the details, but I see
encouraging signs. We are a worldwide church. Some of our congregations
are growing rapidly — bursting with youth and energy. In others, growth is
harder to come by, but members are growing in love and service. In many
congregations, youth are actively and creatively serving. Many are reaching
out in mission at home and around the world. Through these activities,
grounded in our growing understanding of Trinitarian theology, I believe
God is showing us how we are to take the gospel to the world of the 21st
century in compelling and powerful ways.

Looking back, especially over the last 15 years during which I have been
privileged to serve as GCI’s president and pastor general, I realize that I
cannot claim credit for what has happened. I feel sometimes that I have been
swept along by events that I did not plan, and could not have anticipated.
Changing technology has meant we do our work in a totally different way
than even ten years ago. Many of the people who report to me hardly ever
visit our home office in Glendora, CA, yet we seem to be in closer contact
than ever before.

Our church has grown in parts of the world where we had done nothing
to lay the groundwork. We have welcomed dozens of new congregations in
the African nation of Mozambique. We had not made a specific effort to
reach them—they just “showed up on our doorstep.” Our developing
understanding of Trinitarian theology has brought us into contact with many
leaders and theologians outside of our denomination. Many have become
close friends. The world of Christianity is going through some important
changes. I pray that we will play a useful role in this exciting journey of
discovery.

There are many reasons to be encouraged. Looking back, I can see that
the Holy Spirit has been leading us. I am thankful to have been a part of it
and look forward to where God will lead us in the years ahead. We should
make plans for this journey, though experience tells us that we must be ready
for the unexpected. How do we stay ready? Like members of a fire
department, we must have in place good equipment, and we must be trained
— ready to do what needs to be done. As Paul wrote to Timothy, we must



be ready “in season and out of season.”

God has much for us to do in his service. I am thankful to have a part
along with all of you. Let’s continue to work together, submitting in faith to
God as we join with Jesus in what he will be doing through the Holy Spirit
to take the good news of salvation to a world that desperately needs it.

Joseph Thach
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62. OUR MISSION AND VISION

I am often asked to cast a vision for our denomination’s future in the way
a CEO might cast a vision for a business. Though, for practical reasons,
churches must embrace certain business practices, the biblical model for
leading the church is that of a shepherd or farmer rather than a business
executive. This does not mean that we are called to sit back and do nothing.
However, it explains why my approach is not to cast a vision but to gather a
vision. Let me explain.

In the fifth chapter of Romans, Paul wrote:

We continue to shout our praise even when we’re hemmed in with
troubles, because we know how troubles can develop passionate
patience in us, and how that patience in turn forges the tempered steel
of virtue, keeping us alert for whatever God will do next. In alert
expectancy such as this, we’re never left feeling shortchanged. Quite
the contrary—we can’t round up enough containers to hold
everything God generously pours into our lives through the Holy
Spirit! (Romans 5:3-5, The Message)

This passage describes the sense of hope and expectancy that I feel as 1
receive reports concerning what our congregations around the world are
experiencing in Christ’s service. We have moved from being a denomination
where our congregations existed to support a work that emanated from a
central headquarters, to a network of congregations that are working under
the overall umbrella of the denomination. Now, each congregation seizes
opportunities that God presents to them locally to advance the overall work
of the church globally.

I have the privilege of telling the stories of many of these congregations
in my presentation at the regional conferences. Like Paul, who couldn’t
“round up enough containers” to hold everything, I do not have enough time
to tell the stories about all the marvelous things the Holy Spirit is doing
through our congregations. From these reports, I gather a picture of what
God is doing with and through us. That collage, rather than grandiose ideas
I might come up with, is what frames my vision for our future as a
denomination.

With that in mind, let me share with you some thoughts concerning our
mission and vision.

What is our mission?
Grace Communion International is a people called together by God to



share in the ministry that Jesus is doing through the Holy Spirit in our world.
We are a communion of churches and denominational ministries with a
shared mission, which is taking us toward the realization of a shared vision.

We are called to the same mission as all other followers of Jesus—it’s
often called The Great Commission. There are a number of ways to
summarize this mission. We do so in our denominational motto: Living and
Sharing the Gospel. This motto, which appears in our denominational logo,
is not just a catchy slogan. It encapsulates our sense of calling to lock arms,
sharing together in what Jesus is doing in our world, through the Holy Spirit,
to fulfill the Father’s mission. We can expand this into a more complete
mission statement: Grace Communion International is committed to living and sharing
the good news of what God has done through Jesus Christ.

We pursue this mission by:

¢ Building healthy, Christ-centered congregations that are sanctuaries
of worship, friendship and nurturing pastoral care.

e Providing sound biblical teaching through our congregations,
media and personal outreach in ways that are relevant and
meaningful to people of diverse backgrounds and ages.

e Equipping people for Christian service so that the gospel can be
known, understood and experienced.

e Sharing in the work of the gospel with the broader Christian
community, acknowledging that we can learn from one another
and that Christ’s love goes beyond denominational boundaries.

e Expressing the love of God to all through the work of the Holy
Spirit in our lives.

The result of this mission-focused work is lives transformed by the
gospel, one person at a time. This is actually Jesus’ mission—and we atre
called to share in it with him. Through eyes of faith, we are able to see the
transforming presence and activity of God that others are not yet seeing. It
is not about us “taking God to people,” but rather helping people see the
God who already is sharing his life and love with them. It’s not about helping
people “find” Jesus, but of showing them the creative, life-giving Savior who,
through the Holy Spirit, is already present and at work in their lives.

What is our vision?

Our vision is a faith- and hope-filled glimpse of what GCI will continue
to become as we pursue our mission to live and share the gospel. We
summarize our collective vision this way: All kinds of churches for all kinds
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of people in all kinds of places.

Expanding it, we can say: Grace Communion International exists to belp each
congregation of Grace Communion International attain its God-given potential. Why this
emphasis on local congregations? Because it is my belief that God’s primary
instrument for realizing our collective vision is healthy local churches—here
in the U.S. and around the world. As I look ahead, I see us becoming more
and more a growing, loving community of congregations that are dynamically
living out God’s mission in a broken world, and that excites mel!

Our core identity (who we are) is founded on our communion with the
Father and Jesus, through the power of the Holy Spirit. Who we are drives
what we do—our passionate participation in what God is doing in the world.
In this way, our mission gives shape to our vision.

Joseph Thach



63. WELCOMING VISITORS

A strong characteristic of our denomination is that we like each other and
enjoy being together. We take our work together seriously, but that does not
mean we should not have fun. God created us to be relational beings, and
relating to others has always been and still is at the heart of Grace
Communion International. Our vision statement is “all kinds of churches for
all kinds of people in all kinds of places.” 1 pray that all our congregations
reflect that vision.

Many studies have sought to pinpoint what leads visitors to return to a
church. A key factor is the friendliness of the people. This is reflected in the
experience of a man who visited 18 churches on successive Sundays, secking
to learn what these churches were really like. Here is his report:

I sat near the front. After the service, I walked slowly to the rear,
then returned to the front and went back to the foyer using another
aisle. I smiled and was neatly dressed. I asked one person to direct me
to a specific place: a fellowship hall, pastor’s study, etc. I remained for
coffee, if served. I used a scale to rate the reception I received. 1
awarded points on the following basis:

e 10 for a smile from a worshiper

e 10 for a greeting from someone sitting nearby
e 100 for an exchange of names

e 200 for an invitation to have coffee

e 200 for an invitation to return

e 1000 for an introduction to another worshiper

e 2000 for an invitation to meet the pastor

On this scale, eleven of the eighteen churches earned fewer than
100 points. Five actually received less than 20.

Though all of these churches likely had uplifting music and biblically
sound, inspiring preaching, most lacked ways to show visitors that people
cared that they were there. As a result, it is unlikely that visitors will return.
In contrast, churches that openly reflect the relational aspect of God’s nature
give visitors great encouragement to return. You could sum it up by saying
that people are looking for a place to belong, not just a group with shared
beliefs.

Several years ago, I read a story told by a Baptist pastor whose name 1
cannot recall. It was the story of a surgeon who specializes in reattaching
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fingers. When he entered the operating room, he knew he faced many hours
of squinting into a microscope, sorting out and stitching together the snatl
of nerves, tendons and blood vessels—many finer than a human hair. A
single mistake and the patient could permanently lose movement or
sensation.

On one occasion, the surgeon received an emergency call at three in the
morning. He was not looking forward to undertaking an intricate procedure
at that early hour. To help him focus, he decided to dedicate that surgery to
his father, who had recently died. For the next several hours, he imagined his
father standing beside him, encouraging him with a hand on his shoulder.

This technique worked so well that he began dedicating all his surgeries
to other people he knew. Then one day he realized that as a Christian, he
should offer his life to God in the same way. All the routine things of his
day—answering phone calls, dealing with staff, seeing patients, scheduling
surgeries—remained the same, but somehow they were different. The task
of living a life for God now began to overshadow his days, and he soon began
to treat others with more respect and care.

We may not be surgeons, but God calls us to co-minister with Jesus, who
is the ultimate surgeon—repairing broken lives. Wouldn’t it be marvelous if
we could dedicate each day to the Lord, imagining him standing beside us
with a hand on our shoulders, watching us, guiding us, counseling us and
walking with us? The truth is that it is not just a product of our imagination.
God is omnipresent and by his Spirit is personally with us. He has called us
to co-minister with him in both simple and profound ways, from offering a
smile to performing neurosurgery.

When we live with this perspective, we discover that even the ordinary
and routine things in our lives will become saturated with a sense of his holy
presence with us. Some of us are naturally more outgoing than others, but
never underestimate the importance of showing yourself friendly. When new
people visit our congregations, they are probably more nervous about you
than you are about them. They don’t know what to expect, and when they
find that they are welcome and accepted, it is a powerful incentive to return.

Joseph Thach



64. CHURCH: WHAT’S ON THE MENU?

Even though I am what some would consider a professional nomad, 1
realized after a recent trip overseas that I needed to plant a few roots
somewhere. Anywhere.

When I returned home, I got involved in some local things. I joined the
Khnitter’s Guild and a camera club, plus I started going to a church down the
road.

At my first knitting meeting, I neatly poked a bamboo needle in my eye
when the president of the club barked at me for “casting on” the wrong way.
She used terminology the more skilled grandmas in the room understood,
but I was clueless. The ad in the paper said they welcomed knitters with no
experiencel

I had a similar experience at the camera club. I thought I was in the wrong
room; the presenter seemed to be speaking Greek with all his talk about the
latest software patch for some photo program I’d never heard of. The camera
club’s website hailed people of all skill levels, but I felt lost.

I hoped I would fare better when I stepped into church.

It was a non-presumptuous small inner-city church, with simple folding
chairs and a food bank. People showed up in jeans and t-shirts. The sign on
their door said: “a teaching church.” I was drawn to its simplicity.

At my first service, the pastor dove right into a technical, Greek-word-
filled background of a passage in Matthew. Eventually I figured out that he
had been taking the church through the whole book verse by verse, but he
lost me, a newcomer, somewhere in Jerusalem.

Now mind you, I have read that same passage multiple times. And yet, I
had no idea what the pastor was driving at. Hoping it was a “once off,” 1
went back to this church several times, but it was always the same—more of
an advanced history lesson than a sermon.

It finally dawned on me why all those people in jeans and t-shirts kept
coming. It wasn’t because the sermons were turning their hearts to Christ. It
was because in order to take food from the food bank, they were required to
attend the service. The only reason they were coming back was to get free
food.

While I applaud the local church’s food bank efforts, I wish the messages
had had as much relevance for the people as the groceries did.

Sometimes I believe churches are working so hard to get more people in
their door that they miss the simplicity of the gospel. We believe if only our
ministers were more casual, or if we offered donuts and gourmet coffee
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before and after church, we could keep the numbers high. If only our
children’s program could have a trendy name and our teens could do an entire
service on their own, then we will have “arrived” as a church.

Maybe if the pastor uses a wireless microphone and walks the aisle, or if
we stop using songbooks and use projectors, or if we finally get a band
instead of playing CDs for worship music, or if people could wear jeans to
church, and the guys can lose their ties, or if we do the reverse of any of the
above, we will draw in a bigger crowd.

I don’t think it works like that. Gimmicks come and go, but the message
has never changed. Sermons need to give people the good news. Save the
technical stuff for studies or classes at other times. It’s the good news that
touches hearts and changes lives.

I was excited to see my favorite brand of rice cakes at the church’s food
bank, but I left feeling hungry for much more than free food.

Brenda Steffen



65. A CONVERSATION ON A PLANE FLIGHT

I spend a lot of time in the air and meet a wide range of people. I met Mat
on a recent flight. I'd been settled in my usual aisle seat for a few minutes
when Mat showed up at the last minute wearing a large overcoat with a
backpack strapped over his shoulder. He reached across me and began
unpacking various picnic supplies into his seat. He then scooted into his
window seat beside me. As soon as he sat down, he turned to me and said he
needed to put his backpack in the overhead. Mat returned to his seat,
removed his coat and then decided to place his coat in the overhead. Mat sat
down for the third time and turned to me and said he had to go to the
restroom.

I chuckled and said, “You’re like a big kid.” He laughed, and I heard other
chuckles and noticed the passengers around us had been amused by the
continual up and down activity.

When Mat returned, he asked what kind of work I do, and I shared my
story. He then told me that he had just started his career in accounting and
was traveling to visit a friend in New York City. The flight took off, and once
we climbed to 10,000 feet I opened my laptop and began typing. Mat ate his
picnic—summoning the flight attendant at least six times so he could enjoy
three cups of hot tea.

Then, when Mat handed the remains of his picnic to the flight attendant,
something from his trash left a small stream across the keyboard of my
laptop. Mat buried his head in his hands and said, “I am the worst passenger
ever.” I simply took a napkin and performed damage control on the keyboard
and then shut down the laptop so we could talk.

Mat had been raised Catholic and stopped going to church because of the
large amounts of money being spent (an accountant would notice such
things). I asked him about his view of God and he said he hadn’t spent much
time thinking about God. We talked about the story of the Prodigal Son and
what the heart of the Father is like. I showed him that coming to understand
who God is and then who he is in relationship to God are the two big
questions in life. I encouraged him to search for a church that focused on
building relationship with God and then I gave him was a copy of C. Baxter
Kruger’s The Parable of the Dancing God.

This unique meeting with Mat reminded me of what Peter says in his first
letter: “You must worship Christ as Lord of your life. And if someone asks
about your Christian hope, always be ready to explain it. But do this in a
gentle and respectful way” (1 Peter 3:15-16a, New Living Translation).
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I find this instruction from the bold and brash disciple (the one who
stepped out of the boat, who rebuffed Jesus when he spoke of his impending
death and who pushed John aside to run into the empty tomb) quite
interesting. Peter says we must have Jesus as Lord of our lives first and then
be prepared to share the good news about Jesus to those who ask. The
explanation should be done in a caring and respectful way. What a great
guideline for sharing the gospel!

My exchange with Mat was one of those rare encounters when a person
asked me to converse about Jesus and his church. I could only tell Mat about
the Jesus I know and worship. It wasn’t all the seminary training that prepared
me to be able to explain the good news about Jesus, but my actual personal
relationship and journey with Jesus that allowed me to speak of his
redemptive and inclusive love.

I don’t necessarily think my comment about Mat being a big kid endeared
me to him, but it was honest, and it fit the occasion. Perhaps the Spirit
providing me with patience when liquid spilled on my laptop keyboard set
the stage for Mat to hear about the hope found in Jesus. I don’t try to over-
analyze my “plane encounters” like this one. Instead, I celebrate them and
pray for more.

Greg Williams



66. EVANGELISM
THROUGH THE LOCAL CHURCH

Evangelism Through the Local Church
by Michael Green
Reviewed by J. Michael Feazell

A few years ago Dr. Billy Graham visited England, and part of the year of
preparation was a study entitled “Is Your Church Worth Joining?” It was a
tough question, but a very proper one, because many churches, frankly, are
not worth joining. “And lots of people must share that view. The shrinking
figures for church attendance in much of Western Europe bear testimony to
the fact” (page 83).

Shrinking attendance is one of the major questions facing most churches
in the U.S. and Canada. Every church has to face the question: Why should
someone want to become a member of our congregation?

As we evaluate the question, Michael Green says, our focus has to return
to the gospel itself, to Christ himself, and to taking the positive spiritual steps
necessary to conform our local fellowship to the image of Christ. Such a
process cannot be accomplished by simply continuing down the old, familiar
paths. New spiritual vitality must be introduced into the fabric of the church
itself if it is to become a fellowship in which new believers can be
meaningfully nurtured in the faith and prepared for entering kingdom work
themselves.

For most churches, this is a challenge of crisis proportions. Michael
Green’s work may be one of the most practical guides available to help
pastors and concerned members find a meaningful path toward becoming
the kind of congregation that actually attracts new believing members.

Evangelism Through the Local Church provides more than 500 pages of
interesting, inspiring and immediately practical tools for developing a church-
wide self-analysis and casting a vision of what needs to be done. It is no
longer in print, but used copies are widely available through online book
stores.

Michael Green, Evangelism Through the Local Church, Nashville: Thomas
Nelson, 1992.
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67. THE CHURCH’S LEAKY BASEMENT

If water is coming in through your ceiling, you can put a bucket under the
leak, then climb up and patch the roof. Things get more complicated if the
leak is in the basement. First, you might not notice it right away. Second,
basement leaks are not easily fixed. Analysts tell us that Christian churches in
the Western world are leaking badly. Attendance is falling, older members are
dying and younger ones are deserting traditional worship in droves.
Conservative churches are facing increasing pressure to adjust their policies
on once-deplored practices such as couples living together, abortion and
same-sex marriages. The roof is leaking, and it is all some churches can do to
limit the damage while desperately trying to plug the leaks.

Not surprisingly then, they have not focused on the rising damp in the
basement. But seeping in through seams and bubbling up through cracks,
new ideas are beginning to make their presence felt. They are ideas that might
actually pose a greater challenge to traditional belief than any of the more
attention-grabbing problems that currently dominate the agenda. It might be
a good idea to take a look down there and see what is happening.

Have we become more concerned with sin than salvation? It would not
be the first time in the 2000-year-old history of Christianity that the church
has needed to realign its message with the true intent of the gospel.

A recent study showed that the younger generation, on whom the future
depends, increasingly holds traditional Christianity in contempt.! Many 16-to
29-year-olds use words such as “hypocritical,” “insensitive” and
“judgmental” to describe the church. And don’t be misled by the apparent
interest of the younger generation while they are in their teens. As youthful
idealism gives way to the realities of adulthood, they become disillusioned.
With leadership firmly in the hands of an older generation, who are more
interested in maintaining the status quo, the church seems out of touch. So
as many as eight out of ten young adults abandon it. Some even become
hostile.

Still, although they might abandon formal, institutionalized religion, these
young adults do not necessarily lose their interest in Jesus. They are attracted
to his message of concern for others, living unselfishly and treating all people
with mercy and respect. In him, they see a message that goes to the heart of
their world’s problems. Jesus is relevant. The church is not. So they would
rather be identified as a “follower of Christ” rather than a “Christian.” Many
also describe themselves as “Generic Christian” rather than identify with a
particular denomination.



Losing the plot?

A growing number of writers, preachers and theologians across the whole
spectrum of Christianity are telling us we have confused the physical
accoutrements of the middle-class dream with spiritual success. They are
urging the church to reconsider its priorities if its witness is to be credible.
Instead of obsessing over questions that most people do not worry about,
they are urging churches to show leadership and a united front in confronting
poverty, injustice and oppression and a respect for the physical creation. This,
they say, is the appropriate way to present the gospel in the 21st century.

Some of these ideas might sound threatening to conventional believers,
but wouldn’t we be wise to at least give them some thoughtful consideration?
They might well be, as the controversial emergent church leader Brian
McLaren has suggested, the “words to a tune that you have been hearing for
some time.”

A leaky basement is much harder to fix than a leaky roof. You can’t just
plug the cracks from the inside. Hydrostatic pressure is relentless. The Holy
Spirit is even more relentless, and Jesus said the Spirit would lead us into all
truth.

Is the Spirit leading the younger generation to tell us something about our
direction and priorities? Have we become more concerned with sin than
salvation? It would not be the first time in the 2000-year-old history of
Christianity that the church has needed to realign its message with the true
intent of the gospel.

! David Kinnaman and Gabe Lyons, Unchristian: What a New Generation
Really Thinks About Christianity (Baker Books, 2007).

Jobn Halford
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68. GETTING IT BACK TO FRONT

Although I was born in England, I have lived quite contentedly in the
USA for many years. But there is something about many Americans’
backyards that leave me feeling uncomfortable. They don’t have fences.

“Good fences make good neighbors,” as the saying goes. But I notice that
many American neighbors seem to get along without them. Both my
daughters live in Ohio, in beautiful homes on big lots in nice neighborhoods.
Out back is an expanse of well-kept lawn that blends seamlessly with the
next-door properties. This has its advantages. Children can run free, and
there are no awkward “can we have our ball back?” confrontations. But I
always feel a bit exposed. I like my backyard to be clearly demarcated with a
good solid fence or a hedge, or ideally both. That’s how they do it across the
pond.

Front yards in America often tell the same story. No walls or fences —
just an unbroken stretch of neat lawns with a couple of trees and some
individualistic landscaping here and there for variety. I do think that’s better.
In Britain we like to fence off our front yards too — no matter how small
they are. Even if it is just a patch of lawn the size of a small rug, surrounded
by narrow flower beds, we will still often add a chest-high wall or hedge and
a barred gate to seal it off from the outside world. The Englishman’s home
is his castle, and any self-respecting castle has to have walls.

Castles maybe — but churches? Chutches, like British front and
backyards, seem to like to separate themselves with walls. Congregations of
different denominations in the same town, or even the same street, often
have nothing to do with each other. Often the biggest hurdle to joint projects
is just getting the local pastors and priests to sit at the same table, let alone
darken each other’s doors.

There are exceptions. 1 belong to our local Ministerial Association, along
with ministers from Baptist, Lutheran, Presbyterian, Methodist and
Pentecostal congregations. We all get along pretty well, but we do have to
respect each other’s space.

Perhaps that is the key. Denominations are like families, and they have
developed their own ways of doing things. One Christian’s tradition may be
anothet’s “heresy.” 1 don’t just mean major doctrinal and theological
differences. It is often minor sociological variations that keep churches apatt;
things like speaking in tongues, clapping during the hymns or how they “do”
baptism and communion.

Those differences need to be respected. Eager evangelists urge Christians



to “come out of our comfort zones.” And so we should, but not all the time.
A church is to some extent a refuge (it is, after all, called a sanctuary), and if
those who come there are made to feel continually uncomfortable, they will
go somewhere else. Anglicans, Methodists, Catholics, Baptists, Pentecostals
and other Christian churches are different, and they need places to be
themselves. They need, so to speak, British-style backyards.

But what about out front? Here is where we could learn something from
our American townscapes. The open lawns and lack of fussy dividing fences
turn what would otherwise be a row of houses into an inviting neighborhood.

Why do Christians, who essentially believe the same things and face a
common challenge, find it so hard to work together? Why should what others
do to worship God pose a threat? Certainly Jesus prayed that the church be
“one.” But that did not necessarily mean “one size fits all.” To work together
with other Christians need not mean abandoning the traditions that make

_your church your spiritual home.

So enjoy your spiritual backyard. But surely at this time when the whole
idea of Christianity is under threat, we need to blend our front yards into a
more inviting neighborhood. Yes, even if those who visit do not end up
knocking on our door. Is it not time that more of us knocked down some of
those silly walls, and gave the hedge a severe pruning? We owe the world a
better view of our beautiful Christian neighborhood. Is what those folks
across the street do really so awful that you can’t work with them?

Jobn Halford
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69. WHO STOLE MY CHURCH?

Who Stole My Church? What to Do When the Church You Love
Enters the 21st Century

by Gordon MacDonald

Reviewed by Barbara Dahlgren

Do you love your church, but can’t stand the new hymns? Do you
appreciate your fellow Christians but wish they would dress a bit more
formally for services? Do you look forward to the future but find yourself
sometimes missing the “old days”? Then this is the book for you.

Gordon MacDonald tackles the difficult topic of churches struggling with
change. He wisely uses a fiction genre to make a sensitive subject more
readable. Yet, this does not diminish the interesting facts you learn about how
churches have made changes through the centuries to remain relevant.

MacDonald presents himself as the pastor of a fictional church in New
England. Some of the older members are having difficulty adjusting to newer
ways of doing things, such as using contemporary music instead of traditional
hymns, using band or CD accompaniment instead of piano or organ, relaxed
dress codes, and so on. In frustration, one member asks, “Who stole my
church?”

In a bit of desperation, Pastor MacDonald decides to have a weekly
meeting of 20 older-generational church members so they can discuss their
irritants and concerns. At the meetings these members examine what is
happening in their church, compare it to church history, and try not to throw
their hands up and say, “What’s the user”

Who Stole My Church is not plot driven, and seems more like a parable than
a novel. It doesn’t really offer solutions for the problems detived from
change, but much can be gleaned from the dialogue form used in these
weekly meetings. Having been a pastor for over 40 years, MacDonald offers
great insight into local church dynamics. At times I felt as though he had
been eavesdropping at some of our leadership meetings.

Toward the end of the book, some of the younger-generational
congregants get involved. The result is that both generations end up
understanding the other just a little better — not by justifying their feelings
but by exploring why they lean toward different styles of worship, don’t like
each other’s music, or see evangelism and discipleship from different
perspectives. At the end, not everyone in MacDonald’s core group embraces
change. Some walk away. Some continue to struggle. Some learn to cope.



Most have a deeper understanding of what church is all about.

I highly recommend Who Stole My Church. 1t is an easy, insightful, and
informative read. Personally, I found a certain comfort from realizing I am
not the only one trying to adapt, and that churches through the ages have had
to continually reinvent the way they “do church” to keep up with changing
times. Who Stole My Church can also be used as a small-group tool for open
dialogue, since there are points to ponder about each chapter at the back the
book.

Gordon MacDonald, Who Stole My Church?: What to Do When the Church
You Love Enters the 215t Century, Thomas Nelson, 272 pages, $21.99.
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70. GRANDMA'’S OLD CHURCH

When you travel outside of North America, the definition of “old” takes
on an entirely different meaning. In my part of Western Canada, if you come
across a building that is over 100 years of age, you would say it was old. No
so in England, where “old” can refer to structures built more than a thousand
years ago.

I was in England recently, and while there I had the opportunity to visit
the village of Shurdington near the town of Cheltenham. Shurdington was
the home of my grandmother Evelyn, who came to Canada around 1900. It
was a thrill for me to walk down the very same road that she walked along as
a young girl. In fact, we had the opportunity to see Primrose Cottage, where
she was born and raised.

But perhaps the highlight of the visit was to go inside the village church
my grandmother attended as a young girl—the very same church my relatives
attend today. One can tell that not a lot has changed in St. Paul’s,
Shurdington, since my grandmother’s time. This church was built in the
1200s on the foundation of another church that is dated to about 900. While
showing me the interior, my cousin pointed out the plaque near the entrance,
which listed all the pastors of the church from its inception until today. I can
just imagine someone commenting, “Do you remember old Reverend Smith?
His sermons were pretty boring back in 1483!”

It was a moving experience for me to sit in the church pew that my
ancestors may have occupied on a given Sunday morning or Evensong. It
made me wonder about those who came before me, whose bodies are now
buried in the graves around the church.

What kind of life did these people of faith have? What kind of hopes did
they have for their families? How many friends did they have? What kind of
work did they do? How long did they live? Most importantly, how did they
relate to God and their life of faith in him? If only those stone walls could
speak. I'm sure they would reveal some very interesting details about my
family!

Although we as Christians have a personal relationship with God, we all
belong to the community of faith that Jesus has drawn us into. Jesus said,
“On that day you will realize that I am in my Father, and you are in me, and
I am in you” (John 14:20). None of us is ever alone; we are one with God
and one with each other (John 17:22-23). The community of faith we’ve been
made part of is much bigger than the congregation we may attend. Itis global.
It also spans the sands of time.



Being in my grandmother’s church that morning reminded me of the
wotrds found in the book of Hebrews, “Therefore, since we are surrounded
by such a great cloud of witnesses, let us throw off everything that hinders
and the sin that so easily entangles. And let us run with perseverance the race
marked out for us, fixing our eyes on Jesus, the pioneer and petfecter of faith.
For the joy set before him he endured the cross, scorning its shame, and sat
down at the right hand of the throne of God” (Hebrews 12:1-2).

We’ve been welcomed into the eternal communion of faith created by our
great God of love—into a great cloud of witnesses to the joy of life
everlasting as the one Body of Christ formed by the Holy Spirit. We stand
together in the same faith as all those who have gone before us, who are part
of us today, and who will be with us forever into the future.

Bill Hall
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71. PARTAKING OF THE PROMISES

The Lord Jesus, on the night he was betrayed, took bread, and
when he had given thanks, he broke it and said, “This is my body,
which is for you; do this in remembrance of me.” In the same way,
after supper he took the cup, saying, “This cup is the new covenant in
my blood; do this, whenever you drink it, in remembrance of me.” For
whenever you eat this bread and drink this cup, you proclaim the
Lortd’s death until he comes. (1 Corinthians 11:23-26)

In the bread and in the wine, we remember what our Savior did for us in
the historical past. In a unique sacrifice, once for all time, he gave his body
and shed his blood for out salvation. In outr communion setrvices, we
commemorate his sacrifice for us.

But communion also pictures what our risen and living Savior does for us
in our own past, present and future. Jesus gave himself for us even when we
were sinners, and he continues to give himself for us, serving our needs. Both
the bread and the wine point us not only to what Christ did in the past, but
also to his loving, ever-present involvement in our lives right now.

The body of Christ

In his letter to the Corinthians, Paul compares the church to the body of
Christ. “Is not the bread that we break a participation in the body of Christr”
he asks. “Because there is one loaf, we, who are many, are one body, for we
all partake of the one loaf” (1 Corinthians 10:16-17).

The communion bread should remind us that in participating with Christ,
we are also participating with one another, because we are all one in him.
Although we are different in many respects, we are all nevertheless members
of one another (Romans 12:5), for we all partake of Christ, the Bread of Life.
Our unity is in him, and this unity is not just a figure of speech—it affects
the way we treat one another.

In Corinth, however, the believers were not treating one another the way
that they should. There were divisions among them (1 Corinthians 11:18),
and instead of commemorating Christ together, they were divided even in
the way they ate and drank the memorials of his death. The eatly arrivals were
apparently so inconsiderate that they ate all the food and overindulged in
wine, leaving nothing for those who arrived late (verse 21).

Wealthy people could arrive eatly, but poor people could come only after
they had done their work. The result in Corinth was that the hungry people
remained hungry, because all the food was gone by the time they arrived, and



they felt humiliated (verses 21-22). So Paul scolded the wealthy for their
behavior, because it did not reflect the unity in Christ that believers ought to
have.

Paul did not require the wealthy to give up their wealth. He simply told
everyone to eat at home (verse 34). The bread and wine are not a means of
satisfying hunger, but a means of commemorating Christ’s death and
resurrection, of showing our common faith in our crucified and risen Savior.
The believers are to eat at home, and when coming together to eat the Lord’s
Supper, they are to wait for one another (verse 33), so they will be
participating together. Communion is to reflect unity, not discrimination or
judgment (verse 34).

So Paul encouraged the Corinthians not only to examine themselves, but
also to recognize the body of the Lord (verse 29). He is not talking about the
flesh-and-bone body of Jesus (which the Corinthians could not see), but
about the body of Christ, the church (which they could see), in which Christ
dwells through the Spirit. They were to discern that the believers formed one
body, united by their spiritual union with Christ—and this awareness was to
make a difference in the way they treated one another.

A symbol of unity

The Lotd’s Supper is to be an expression of unity in Christ. Since the
Corinthians were using their meal to discriminate against the poor, they were
not reflecting unity; therefore their meal was not the Lord’s Supper (verse
20). It should have been, and in verses 33-34 Paul tells them one way to avoid
the problem. He wanted all believers to share equally in “the Lord’s table” (1
Corinthians 10:17, 21).

The bread of communion points us not just to Jesus on the cross, but to
Jesus very much alive in the church today. The fact that Jesus died and rose
for each and every one of us means that we have a spiritual equality. We need
to see each other as people for whom Christ died, people Christ loves
dearly—and we should love each other dearly, too.

Christ died and returned to life so that he might be the Lord of
both the dead and the living. You, then, why do you judge your
brother? Or why do you look down on your brother? For we will all
stand before God’s judgment seat.... Each of us will give an account
of himself to God. Therefore let us stop passing judgment on one
another. (Romans 14:9-13)

“Be kind and compassionate to one another, forgiving each other, just as
in Christ God forgave you” (Ephesians 4:32).
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The new covenant

The communion wine reminds us not just that Jesus shed his blood for
us—it reminds us of our new life in Christ right now. Jesus said that the wine
is the new covenant in his blood—that is, our ongoing fellowship with God
that he makes possible for us. Jesus did not die just for our past—he died so
we would have a fellowship with God that extends into eternity.

The new covenant involves several changes:

e  First, God writes his laws on our hearts (Hebrews 8:10). This does
not mean that we memorize sacrificial regulations or that we have
an automatic desire to perform the ritual laws of the Old Testament.
What this means is that God works inside us to change us to be
more like he is. He puts his love within our hearts.

e Second, the new covenant means that everyone will know God, or
have fellowship with him (verse 11). The old covenant, in contrast,
was made with a nation containing both faithful and unfaithful
people; the new covenant involves a people who are all faithful—
made faithful by our faithful Savior.

e Third, the new covenant involves complete forgiveness—God will
“remember their sins no more” (verse 12). Although the people had
sins, the people are forgiven and will never be condemned.

These are exceedingly great and precious promises, and though in Christ
we have entered into them and “tasted them,” as it were, they are not yet fully
realized as they will be at his appearing, when the resurrection takes place and
we “put on immortality.”

We already have the down payment of the promises (2 Corinthians 1:22).
The Holy Spirit is already at work in our hearts, changing us to be more like
Christ. We already know God and have fellowship with him (1 John 1:3), and
we are already fully forgiven in Christ (Romans 8:1). The promises are being
fulfilled, because the new covenant in the blood of Christ has been
established.

When we drink the communion wine, we should remember that we are
in covenant with God—an agreement in which he has pledged according to
the certainty of his own faithfulness to cleanse our hearts, to renew our
minds, and to forgive all our sins. He has promised to complete the work he

has begun; we can be confident in what he is doing, because it is all based on
what Christ did.

The life of Christ

Blood is not only a symbol of death—in the Old Testament it is also a



symbol of life (Leviticus 17:14). Just as the body of Christ (represented by
bread) is now visible in the church, the life of Christ (represented by wine) is
also visible in his church—through his love in us expressed in good actions.

The church does not perfectly reflect the life of Christ. We have sins and
shortcomings. The promises ate not yet fully realized—but they are sure and
certain promises—guaranteed for us by the death and resurrection of Jesus
Christ. The church is where Christ is working not only to preach the gospel,
but also to change the hearts of the people who bear witness to his power to
forgive, cleanse and transform sinners.

When we take the bread, accepting the bodily sacrifice of Jesus for us, we
are also accepting his visible body in the world today—the church. When we
take the wine, we accept not only his forgiveness, but also his promise to
change our hearts.

The Lord’s Supper reminds us not just of Jesus’ death—it reminds us that
he is raised and lives even now within us, within every member of his body,
the church. When we partake of the Bread of Life, and drink the new
covenant in Jesus’ blood, we are accepting his promises and inviting him to
live within us and change us. This coming year, how might he want to change
you?

Joseph Thach
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72. THE THREE-FOLD MEANING
OF THE LORD’S SUPPER

The Lord’s Supper is a reminder of what Jesus did in the past, a symbol
of our present relationship with him, and a promise of what he will do in the
future. Let’s review these three aspects.

Memorials of Jesus’ death on the cross

On the evening he was betrayed, while Jesus was eating a meal with his
disciples, he took some bread and said, “This is my body given for you; do
this in remembrance of me” (Luke 22:19). They each ate a piece of the bread.
When we participate in the Lord’s Supper, we each eat a piece of bread in
remembrance of Jesus.

“In the same way, after the supper he took the cup, saying, “This cup is
the new covenant in my blood, which is poured out for you™ (verse 20).
When we drink a small amount of wine (or grape juice) at the Lord’s Supper,
we remember that Jesus’ blood was shed for us, and that his blood
inaugurated the new covenant. Just as the old covenant was sealed by the
sprinkling of blood, the new covenant was established by Jesus’ blood
(Hebrews 9:18-28).

As Paul said, “For whenever you eat this bread and drink this cup, you
proclaim the Lord’s death until he comes” (1 Corinthians 11:26). The Lotrd’s
Supper looks back to the death of Jesus Christ on the cross.

Is Jesus’ death a good thing, or a bad thing? There are certainly some very
sorrowful aspects to his death, but the bigger picture is that his death is
wonderful news for all of us. It shows how much God loves us—so much
that he sent his Son to die for us, so that our sins would be forgiven and we
may live forever with him.

The death of Jesus is a tremendous gift to us. It is precious. When we are
given a gift of great value, a gift that involved personal sacrifice for us, how
should we receive it? With mourning and regret? No, that is not what the
giver wants. Rather, we should receive it with great gratitude, as an expression
of great love. If we have tears, they should be tears of joy.

So the Lord’s Supper, although a memorial of a death, is not a funeral, as
we observe this memorial

if Jesus were still dead. Quite the contrary
knowing that death held Jesus only three days—knowing that death will not
hold us forever, either. We rejoice that Jesus has conquered death, and has
set free all who were enslaved by a fear of death (Hebrews 2:14-15). We can
remember Jesus’ death with the happy knowledge that he has triumphed over



sin and death! As Jesus said, our mourning will turn into joy (John 16:20).
Coming to the Lord’s table and having communion should be a celebration,
not a funeral.

The ancient Israelites looked back to the Passover events as the defining
moment in their history, when their identity as a nation began. It was when
they escaped death and slavery through the intervention of God and were
freed to serve the Lord. In the church, we look back to the events
surrounding the crucifixion and resurrection of Jesus as the defining moment
in our history. That is how we escape death and the slavery of sin, and that is
how we are freed to serve the Lord. The Lord’s Supper is a memorial of this
defining moment in our history.

Our present relationship with Jesus Christ

The crucifixion of Jesus has a continuing significance to all who have
taken up a cross to follow him. We continue to participate in his death and
in the new covenant because we participate in his life. Paul wrote, “Is not the
cup of thanksgiving for which we give thanks a participation in the blood of
Christ? And is not the bread that we break a participation in the body of
Christ?” (1 Corinthians 10:16). In the Lord’s Supper, we show that we share
in Jesus Christ. We commune with him. We are united in him.

The New Testament speaks of our sharing with Jesus in several ways. We
share in his crucifixion (Galatians 2:20; Colossians 2:20), death (Romans 6:4),
resurrection (Ephesians 2:6; Colossians 2:13; 3:1) and life (Galatians 2:20).
Our lives are in him, and he is in us. The Lord’s Supper pictures this spiritual
reality.

John 6 conveys a similar idea. After Jesus proclaimed himself to be the
“bread of life,” he said, “Whoever eats my flesh and drinks my blood has
eternal life, and I will raise him up at the last day” (verse 54). Our spiritual
food is in Jesus Christ. The Lord’s Supper pictures this ongoing truth.
“Whoever eats my flesh and drinks my blood remains in me, and I in him”
(verse 56). We show that we live in Christ, and he lives in us.

So the Lord’s Supper helps us look upward, to Christ, and be mindful that
true life can only be in him and with him.

But when we are aware that Jesus lives in us, we also pause to think what
kind of home we are giving him. Before he came into our lives, we were
habitations of sin. Jesus knew that before he even knocked on the door of
our lives. He wants to get in so he can start cleaning things up. But when
Jesus knocks, many people try to do a quick tidy-up before they open the
door. However, we are humanly unable to cleanse our sins—the most we can
do is hide them in the closet.
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So we hide our sins in the closet, and invite Jesus into the living room.
Eventually we let him into the kitchen, and then the hallway, and then a
bedroom. It is a gradual process. Eventually Jesus gets to the closet where
our worst sins are hidden, and he cleans them, too. Year by year, as we grow
in spiritual maturity, we surrender more of our lives to our Savior.

It is a process, and the Lord’s Supper plays a role in this process. Paul
wrote, “Everyone should take a careful look at themselves before they eat the
bread and drink from the cup” (1 Corinthians 11:28). Every time we
participate, we should be mindful of the great meaning involved in this
cetemony.

When we examine ourselves, we often find sin. This is normal—it is not
a reason to avoid the Lord’s Supper. It is simply a reminder that we need
Jesus in our lives. Only he can take our sins away.

Paul criticized the Corinthian Christians for their manner of observing
the Lord’s Supper. The wealthy members were coming first, eating a great
meal and even getting drunk. The poor members came last, still hungry. The
wealthy were not sharing with the poor (vv. 20-22). They were not really
sharing in the life of Christ, for they were not doing what he would do. They
were not understanding what it means to be members of the body of Christ,
and that members have responsibilities toward one another.

So as we examine ourselves, we need to look around to see whether we
are treating one another in the way that Jesus commanded. If you are united
with Christ and I am united to Christ, then we are united to each other. So
the Lord’s Supper, by picturing our participation in Christ, also pictures our
participation (other translations may say communion or sharing or
fellowship) with each other.

As Paul wrote in 1 Corinthians 10:17, “Because there is one loaf, we, who
are many, are one body, for we all share the one loaf.” By participating
together in the Lord’s Supper, we picture the fact that we are one body in
Christ, one with each other, with responsibilities toward one another.

At Jesus’ last meal with his disciples, Jesus pictured the life of God’s
kingdom by washing the feet of his disciples (John 13:1-15). When Peter
protested, Jesus said it was necessary that he wash his feet. The Christian life
involves both serving and being served.

Reminds us of Jesus’ return

Jesus said he would not drink the fruit of the vine again until he came in
the fullness of the kingdom (Matthew 26:29; Luke 22:18; Mark 14:25).
Whenever we participate, we are reminded of Jesus’ promise. There will be a
great messianic “banquet,” a “wedding supper” of celebration. The bread and



wine are miniature rehearsals of what will be the greatest victory celebration
in all history. Paul wrote that “For whenever you eat this bread and drink this
cup, you proclaim the Lord’s death until he comes” (1 Corinthians 11:26).

The Lord’s Supper is rich in meaning. That is why it has been a prominent
part of the Christian tradition throughout the centuries. Sometimes it has
been allowed to become a lifeless ritual, done more out of habit than with
meaning. When a ritual loses meaning, some people overreact by stopping
the ritual entirely. The better response is to restore the meaning. That’s why
it is helpful for us to review the meaning of our custom.

Joseph Thach
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73. THE LORD’S SUPPER
REMINDS US OF GOD’S LOVE

As often as we observe the Lord’s Supper, we should let it remind us
afresh of God’s love for us, a love that will never fail, a love that will never
get smaller. Though humans may be unfaithful, God will never leave us or
forsake us. Though we may struggle and stumble many times, God never
abandons us. He is always ready to welcome us back.

As we commemorate Jesus’ death, we are gloriously confident of God’s
love for us. We do not need to worry that our sins, no matter how many or
how serious, have cut us off from him. God always welcomes his children.

We are also mindful that Jesus died because of sin. He went to the cross
because humans chose to decide for themselves what is right and wrong. We
have all done that, and we have all repented of that — many times. We seck
to do God’s will, not our own. We do not want to participate in self-willed
life, for that is the approach to life that sent us away from God, sentenced us
to death, and caused our Savior’s death. So the Lord’s Supper is a reminder
to us to humble ourselves (even as Jesus did, even unto death on a cross) and
seek to serve others (Philippians 2:4-8).

Each of us is woefully inadequate to the task set before us! It is so hard
for us to put aside our own interests and serve others! The good news is that
God has provided the way for us to escape this body of death, and it comes
through Jesus’ life (Romans 5:10). For a balanced understanding of the
Christian life, we must remember that our Savior is a living Savior,
resurrected from the dead, ascended into glory, seated in a position of honor
and power with God the Father. He intercedes for us, and he lives in us, and
we in him. Because of his life, we walk in newness of life, living in a state of
forgiveness instead of condemnation.



74. IN REMEMBRANCE OF WHAT?

Funny, isn’t it, how you can read a scripture many times and still miss
something obvious? It even happens to ministers and pastors who have many
years of experience.

I belong to our local ministerial association. A regular part of our monthly
meeting is a short devotional given by one of the members. At a recent
meeting it was the turn of Chuck Clayton, the supervising pastor at one of
the local churches.

Chuck said he had been thinking recently about 1 Corinthians 11, starting
in verse 23.

“Por I received from the Lord what I also passed on to you: The
Lord Jesus, on the night he was betrayed, took bread, and when he
had given thanks, he broke it and said, “This is my body, which is for
you; do this in remembrance of me.” In the same way, after supper he
took the cup, saying, ‘This cup is the new covenant in my blood; do
this, whenever you drink it, in remembrance of me.” For whenever you
eat this bread and drink this cup, you proclaim the Lord’s death until
he comes.”

Well, yes. We all knew those verses. It is pretty much standard fare for a
communion service. Our individual churches might have different methods
of taking communion, but we all agreed on this basic understanding. “So,”
Chuck said, “let’s read on.”

“Therefore, whoever eats the bread or drinks the cup of the Lord
in an unworthy manner will be guilty of sinning against the body and
blood of the Lord. A man ought to examine himself before he eats of
the bread and drinks of the cup. For anyone who eats and drinks
without recognizing the body of the Lord eats and drinks judgment
on himself.”

“How do you explain that?”” he asked.

Well, it seems pretty obvious. Before taking the Lord’s Supper, you
examine yourself, to see if you are worthy. I well remember preaching the
importance of doing this in my church’s more legalistic past. Surely, such an
examination really underlines the seriousness of the ceremony. Or does it?
Does this verse, if not explained propetly and in context, actually #ndermine
the significance of communion?

What kind of examination should it be? Who sets the questions? Who

273



grades it? Who decides what is a passing or failing mark? And are you really
in serious danger of damnation if you “fail” but decide to take communion
anyway?

I could see by the expressions of my colleagues that I was not the only
one with some legalism in my background. “So what does it mean?” asked
Chuck, and then explained it in a way I had not thought of before. After the
meeting I told him, “I found that really helpful. And I know many people
who might need it too. Do you mind if I plagiarize it?”

“Go ahead,” he said. So I have.

You see, when we put the emphasis on examining ourse/es, we can shift
the focus away from the purpose of what Jesus asked us to do. An
examination would inevitably concentrate on your sins and failings — on
what you have done or not done. As a pastor, I would feel it my duty to remind
my flock that they are sinners, that it was because of their personal sins that
Jesus came to die, etc.

Always, after such sermons, 1 would have to reassure some
impressionable people who were now convinced that they were “not
worthy.” Sometimes 1 would literally have to talk them into accepting the
symbols of Christ’s broken body and shed blood. They would do so
hesitantly, with a, “Well, if you think it is okay. I’ll really try harder in the
future, I really will.” I could imagine them timidly nibbling at the bread and
sipping the wine with trepidation, deeply aware of their own unworthiness,
knowing from experience that their promises to “do better” were hollow. 1
have seen ministers hold the microphone so it would amplify the sound of
breaking unleavened bread. The congregation was encouraged to imagine the
crack of the scourge and the pounding of the nails into Jesus’ flesh. We
wanted to drive home the point. But actually we were missing it.

Jesus did not say, “Do this in remembrance of what yox have done.” Or
even, “Do this in remembrance of what you did to me.” He asked us to do
it in remembrance of what he did for us. Paul mentions Jesus’ request twice
— “do this in remembrance of me.” Our very taking of the bread and wine is
our recalling of something about Jesus’ love for his body, the church. It is a
proclamation until he comes, not about our unworthiness, but about the
Lotd’s death on our behalf, which makes us reconciled to God. That is the
proclamation of the Lord’s death.

What Jesus did was both pay the penalty for our sins and become our
righteousness so that we can enjoy a guilt free, positive and constructive
relationship with God. He changed everything. He didn’t just die, he was also
resurrected. And when we come together to take the symbols of that sacrifice,



we do it not in remembrance of our past, but of all that Jesus s for all who
trust in him.

Without that relationship you are indeed “damned.” God does not have
to do it—you put yourself in that position. I like the way Eugene Petersen
renders these verses in The Message Bibte.

“What you must solemnly realize is that every time you eat this
bread and every time you drink this cup, you reenact in your words
and actions the death of the Master. You will be drawn back to this
meal again and again until the Master returns. You must never let
familiarity breed contempt.

“Anyone who ecats the bread or drinks the cup of the Master
irreverently is like part of the crowd that jeered and spit on him at his
death. Is that the kind of ‘remembrance’ you want to be part of?
Examine your motives, test your heart, come to this meal in holy awe.”

Before we take the bread and wine, it is certainly worth pausing for a
moment to remind ourselves of the wonderful situation Jesus has made
possible. But such an examination is not a “do or die” nail-biting test before
cautiously going ahead, hoping you are okay. It is a positive and confident
proclamation of your status as a forgiven and blessed believer on the road to
immortal life. The purpose of the Lord’s death and resurrection was to once
and for all open up to us a new and guilt-free relationship with God.
Communion is not intended to focus on what you were but on who God has
made you to be in Christ.

Jobn Halford
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75. THE JOY OF COMMUNION

The lights dimmed and somber music filled the hall as the ushers solemnly
carried the bread and wine forward for communion. The pastor emphasized
the broken body and spilled blood of Christ as he talked about Jesus’
command to remember him. We sat in silence and prayed as the bread and
wine were distributed. It was a time of quiet reflection. And on this occasion
it stood in stark contrast to an inspiring sermon the pastor had just given
about the joy of being in union with Father, Son and Holy Spirit.

I wanted to stand up and shout Hallelujah at the end of the sermon, not
sit in quiet reflection over the broken body. I wanted to celebrate our union
with Christ by sharing the joy with others. It was at that point I determined
to examine the way I offer communion to my congregation.

I shared with my congregation that communion is not about the
crucifixion—it is about our unity with God. The word means “sharing in
common.” Jesus, the bread of life, shared his life with us. Breaking bread is a
symbol of that shared life. Jesus, our redeemer, shared his love for us by
laying down his life—this is called the greatest love. The cup represents Jesus
sharing his love.

When we take communion, we are actually sharing in Jesus’ life and his
love. This love and life didn’t begin at the Lord’s Supper. Communion
actually started before the foundation of the earth when you and I were
chosen to be in him (Ephesians 1). We were chosen to share in the love and
the life shared by the Father, Son and Holy Spirit. Communion is about
God’s desire to share himself with us by determining to adopt us as his sons
and daughters. It’s about being one with each other and with the Father as
Jesus was one with the Father and is one with us (John 17).

It is certainly appropriate at times to remember the sacrifice Jesus made
for us when we participate in communion. But it’s also appropriate and right
to remember that communion is a reminder that God has invited us to
participate in what he is doing in the world. I believe on*e of the reasons Paul
called communion a blessing is because it is about our participation with
Christ’s sharing his life and his love with all.

When Jesus told us to remember him, he wasn’t asking us to focus on his
suffering, but to focus on his love for us and for the world. I look forward
to the time when all of us share in the joy of communion while shouting
praises to the One who brought us together.

Rick Shallenberger



76. HOW OFTEN SHOULD WE PARTICIPATE
IN THE LORD’S SUPPER?

Shortly before his death, Jesus shared a meal with his disciples. He shared
a cup of wine with them, and then some bread. “He took bread, gave thanks
and broke it, and gave it to them, saying, “This is my body given for you; do
this in remembrance of me™ (Luke 22:19).

When Jesus told his disciples to do “this” in remembrance of him, what
were they to “do”? They were to take bread, give thanks, break it and share
it. They were also to share some wine (verse 17; 1 Corinthians 11:25).

Although the Last Supper may have been special due to the festival
season, the substances used were ordinary. The disciples were to “do” what
they had probably done many times before: share bread and wine. Now, they
were to do it in remembrance of the fact that Jesus gave his body and blood
on behalf of others so that we could have a new relationship with God.

When two disciples were on the road to Emmaus, the resurrected Jesus
walked with them. They recognized him only after “he took bread, gave
thanks, broke it and began to give it to them” (Luke 24:30). In the breaking
and sharing of the bread, they became aware of who Jesus was.

Jesus’ Last Supper became etched into the memory of the disciples. It was
a tremendously significant moment. It is therefore likely that they
remembered Jesus every time they got together and shared bread. When the
disciples came together to break bread and pray (Acts 2:42), whenever they
shared an evening meal with other disciples, they would remember their
Savior.

An annual observance?

Does Scripture prescribe a correct frequency? Some people say that the
Lord’s Supper should be taken only once each year. The basic reason is that
Jesus did this during a Passover meal, on an annual festival. Further,
memorials of momentous occasions are usually observed annually.

However, there is no indication in the Bible that we are required to follow
all the details of the original Lord’s Supper. For example: The cup was shared
after supper (Luke 22:20). We do not know what time that was. We do not
know whether the disciples had a quick meal, or a very leisurely one. It might
have been as early as 7 p.m. or as late as 10 p.m. If the hour is really important,
then we do not have enough guidance to be sure.

We do not have to share the bread during a supper, and we do not have
to wait until after a supper to partake of the wine. Nor do we have to go to
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an upper room or recline at a table. These details are not significant for us.

Second, is the bread and wine a New Testament version of the Passover?
Jesus shared the bread and wine at the beginning of the Passover season —
that was the date it happened — but Jesus never said that the bread and wine
replaced the Passover lamb and meal. The supper Jesus ate was called a
Passover meal, but Jesus did not call the bread and wine a Passover. He
instituted a new ceremony.

The Passover lamb was a commemoration of the Exodus; it also looked
forward to the sacrifice of Jesus Christ. The bread and wine look backward
in memory of Jesus Christ. Although they both picture death of Christ, they
do so from different perspectives, and they are different ceremonies. The
symbolism of the old covenant Passover has been fulfilled, and it does not
need to be repeated. The Passover regulations are obsolete, and that would
include the requirement that it be done annually.

The Passover is not the only ritual that Jesus fulfilled. He also fulfilled the
sin offerings, fellowship offerings, grain offerings, annual offerings, monthly
offerings, weekly offerings, and daily offerings. The Passover offering was an
annual event, but the others were much more frequent, and the bread and
wine commemorate the death of Jesus, which fulfilled daily rituals as well as
annual ones.

The Passover lamb commemorates an event in Israelite history. It was
part of the law of Moses, and could be observed only by circumecised people.
But the early church recognized that Gentile Christians did not have to
become circumcised and did not have to observe the law of Moses. What
Christians observed in the bread and wine was not a slightly altered version
of the Passover lamb. Gentile Christians were not commemorating the
Exodus from Egypt. Rather, they were commemorating Jesus Christ. It was
a new ceremony. Bread and wine has little in common with lamb and bitter
herbs.

Did Jesus observe the Lord’s Supper once each year? No. He observed it
only once in his lifetime. We cannot determine anything about our frequency
from his example. We do not need to be limited by old covenant rules about
the Passover when we observe a different ritual under a different covenant.
The observance of the Lord’s Supper is not mandated or regulated by the old
covenant or the Hebrew calendar.

There is no reason to apply rules about the Old Testament Passover to
the New Testament Lord’s Supper. Although they both symbolize the death
of Jesus, they are different ceremonies and have different rules. The old
covenant ritualistic rules are obsolete (Hebrews 8:13). Spiritual meaning and



reality are much more important. The new covenant does not make rules
about when to eat bread and drink wine in commemoration of Jesus’ death.
The Bible does not require any particular frequency.

If precise timing were important, we should observe this ritual when it is
evening in Jerusalem. Shouldn’t everyone observe this ritual at the same time,
wortldwide, no matter where they live? No, the exact time is not important.
Jesus did not assign symbolic meaning to the time.

It is not necessary to follow the Jewish calendar. It was designed for old
covenant Israel, a people who lived in a specific region and climate. It was
not designed for a worldwide church of Christians. Further, the old covenant
was not as finicky about calendar dates as some might think. When Hezekiah
restored the festivals to Judah, everyone kept the Passover in the second
month (2 Chronicles 30:2, 15). Although the law of Moses made provision
for keeping the Passover in the second month, the Jews in Hezekiah’s day
did not qualify for the specific provisions of the second Passover. Hezekiah
was doing something that the law of Moses did not allow (verse 18).

Not only did the Israelites observe the Passover in the second month that
year, they also observed the Festival of Unleavened Bread in the second
month. The law of Moses did not authorize such a thing. And not only did
they observe it in the wrong month, they also kept it for 14 days instead of
seven! (verse 23). And God was happy with the whole thing (verse 27). An
extra festival in the wrong month is perfectly acceptable to God. He looks
on the heart more than on the calendar.

The example of Hezekiah shows that it is permissible, even under the old
covenant, to observe festivals at different times. It is permissible to add more
celebration — even more so in the new covenant!

Third, it is true that many memorials are observed annually. However,
some newly married couples commemorate their marriage every month. And
we know that the Israelites had a weekly memorial of creation, the Sabbath.
So we cannot use cultural customs about commemorations to say anything
about how often the Bible requires us to observe the Lord’s Supper. The
Lord gives us liberty, not detailed rules.

A further examination of the biblical evidence

When we examine the reasons for having an annual commemoration, we
find that none of the reasons are conclusive. We might like for the Bible to
tell us exactly when and how to do things, but sometimes it doesn’t. If we try
to force the Bible to answer a question it really doesn’t answer, then we will
misuse the Scriptures and be dogmatic about things we shouldn’t be.

Is it possible that the Bible does not tell us how often we should observe
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the Lord’s Supper? Is it possible that such an important ceremony is left up
to the decision of the disciples? Is it possible that different groups of
Christians can observe different frequencies, and all be acceptable?

The Bible indicates flexibility in the timing when it tells us that Jesus said,
“do this, whenever you drink it, in remembrance of me” (1 Corinthians 11:26).
“When” might indicate a set time, but “whenever” indicates flexibility.

Paul’s letter to the Corinthians also gives evidence that the Lord’s Supper
was being observed frequently. He corrected them for their behavior at
meetings in which they ate and drank, and it sounds like this was done
frequently (verses 17, 20, 33). It was done when they came together “as a
church” (verse 18). Paul told them that they should satisfy their hunger at
home (verse 34) — but they should nevertheless “come together to eat”
(verse 33). What were they supposed to eat? Paul was instructing them on
their conduct when they ate the bread and wine in commemoration of Jesus’
death. This is what the Corinthians had been doing, but in a poor manner.
He corrected them on their manner, but said nothing about the frequency.

Paul did not say that the Corinthians should partake of the Lord’s Supper
every time they met. But he makes no restrictions on frequency, and the
words Paul used allow for frequent participation. The Bible simply does not
tell us how often to partake of the Lord’s Supper. There is no command
about how often we should commemorate the Lord’s death, just as there is
no command about how often we should fast.

Our practice

The Lord’s Supper is a new covenant ceremony, and it is not restricted by
old covenant rules about the Passover. Since the new covenant does not
specify when the Lord’s Supper should be observed, we are free to make our
own decisions about it. Members may observe communion as often as they
wish. This may be done by small groups without any need for prior approval
from church leaders. Many of our congregations have a monthly
Communion service; some also have an annual service.

Some people think that once a year is often enough. Other people think
that it is not often enough. How often should we remember the Lord’s death?
Very often — even daily. But is it necessary to have bread and wine in order
to remember the Lord’s death? No, the physical symbols are not necessary.

But are they helpful? For many people, yes. That is why Jesus told us to
do these things in his remembrance. Many people understand and remember
ideas better when they have not just words, but also actions in which they
participate. The lesson is being made in more than one way, and can be
communicated to a wider variety of people.



Some people think well in abstract thoughts, in the world of ideas. Others
prefer more practical thoughts — they prefer to deal with things they can see,
touch, taste, smell or hear. The Old Testament had many rituals that were
physical signs and symbols of spiritual truths. God knows that humans often
need such physical helps.

Some people will find it helpful to participate in the Lord’s Supper more
often than others will. Some will find it easy for the bread and wine to remind
them of spiritual truths about their Savior; others will find this association
more abstract and not so easy.

Some people associate the bread and wine with ritual rather than meaning.
In their experience, the focus was on the ritual, not on Christ. This is sad,
and it is no surprise that people with such experiences do not want to
participate in the Lord’s Supper too often. In their experience, frequent
Communion is associated with meaningless ritual and perhaps with lifeless
churches.

Other Christians have a different background. They had only an annual
observance, a funeral-like ceremony, in which people were overly concerned
about formality. These members may associate an annual ceremony with a
church that didn’t understand Jesus’ death as well as it should have. They ask,
To help us remember what Jesus did for us on the cross, shouldn’t we follow
his instructions on how to remember him? If we do it more often, then
maybe we won’t forget.

There is truth on both sides of this issue. We do not want a meaningless
ritual — but a ritual can be meaningless no matter how rare or often it is. If
it’s done too often, it can lose its meaning. But it doesn’t have to. Many
marriages have daily rituals that continue to be meaningful.

What is most important is not so much the frequency, but a clear
understanding and explanation of the meaning. If the meaning is explained
once a year and people remember it throughout the year, then once a year
might be enough. If the meaning is explained and the action is done
throughout the year with that meaning in mind, then the repetitions are not
too often. For some members, a more frequent Communion will be helpful.
Others may be more bothered by it than helped.

There is no way to please everyone. But people of both persuasions can
still do the frequency they want. Those who want to participate only once a
year may do so; those who want a greater frequency may do so as often as
their groups wish.

Different believers have different fears about frequent or infrequent
communion, but the real issue for most people is the meaning of the actions
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we participate in. For the Lord’s Supper, we do not want people to “go
through the motions” without remembering the Lord’s death. We want to
remember the meaning.

Michael Morrison



77. IS EATING THE LAMB OF GOD
ONLY AN ANNUAL EVENT?

“Look,” said John the Baptist, “the Lamb of God, who takes away the sin
of the world” (John 1:29).

When you think of Jesus as the Lamb of God, which lamb do you identify
him with? Perhaps 1 Corinthians 5:7 pops into your mind: “For Christ, our
Passover lamb, has been sacrificed.” Jesus is our Passover Lamb. Based on
that understanding, some people keep the Lord’s Supper as an annual event.

Jesus commanded us to “eat his flesh and drink his blood” by taking the
bread and wine of Communion. In doing so, we partake of the Lamb of God.
Some believers do it annually because they see the Lamb of God as the
Passover lamb, and the Passover was an annual observance.

But Jesus is more than just the Passover lamb. As the “lamb of God who
takes away the sin of the world” he is the lamb of every burnt offering, sin
offering, guilt offering or peace offering of the old covenant. Jesus is the
fulfillment of a// the sacrifices of the old covenant period. We read in
Hebrews that the law with its sacrifices and offerings was a shadow of things
to come, and the reality or fulfillment of the shadow was Jesus Christ. His
one sactifice achieved everything foreshadowed by the sacrifices of the old
covenant (Hebrews 10:1-18).

The Passover lamb was not the only sacrifice eaten by the Israelites. In
some offerings — sacrifices that could be offered at any time of year — after
a few parts of the sacrificial animal had been burned, the rest of the animal
was eaten by those who participated in the sacrificial ceremony. Sometimes
it was eaten by the priest and his family (sin offering and guilt or trespass
offering), and sometimes the people who brought the offering and their
families also ate of the sacrifice (various kinds of fellowship or peace
offerings).

This practice is what Paul had in mind when he wrote in 1 Corinthians
10:18, “Consider the people of Israel: Do not those who eat the sacrifices
participate in the altar?” Eating part of the sacrifice was an act that displayed
participation in the sacrifice, and relationship with the God to whom the
sacrifice had been offered. Paul said that just as the people of Israel
participated in the altar when they ate of the sacrifices they brought to the
altar, so Christians participate in the body and blood of Christ when they eat
the bread and wine of Communion (verses 16-17).

How often might an Israelite have partaken of the “lamb of God”? As
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often as he liked: there was no restriction. As often as he brought a fellowship
offering, he would share in the meal. If the Israelite happened to be a priest
or the descendant of a priest, he might be eating God’s lambs many times a
year.

What does this have to do with the Lord’s Supper? Just this: the priests
of the old covenant freely and frequently ate of the lambs that were brought
to the altar. The author of Hebrews points out that we Christians “have an
altar from which those who minister at the tabernacle have no right to eat.”
His implication is that just as they had their altar to eat from, we have our
own altar to eat from. As freely as they ate from theirs, we may eat from ours.

Christians, who under the new covenant are a nation of priests (1 Peter
2:9), may eat of the sacrificial Lamb of God as freely and frequently as did
those priests of the old covenant. We are not restricted to eating the Lamb
of God only once a year, any more than they were.

Jesus is always our sin offering; he is always our guilt offering; he is always
our peace and thank offering. When we sin, he invites us to “eat my flesh and
drink my blood,” and remember that we have forgiveness in him. When we
fall prey to guilt, he urges us to “eat my flesh and drink my blood,” and
remember we are free from condemnation in him.

When we rejoice in his blessings, he calls us to his table to “eat my flesh
and drink my blood,” and rejoice in him. Thank God our Father for the
communion he gives us with himself in his beloved Son!

Don Mears



78. THE NAME OF THE LORD’S SUPPER

Passover, Communion, Lord’s Supper, BEucharist: All are traditional
names for the observance commemorating Jesus’ death. Should we use any
(or all) of these to describe our service?

In 1845, in Philadelphia, J.L.. Boyd and C.S. Minor led a small sabbatarian
church to observe an annual “Passover” with bread and grape juice in
commemoration of Jesus’ death. “They also washed one another’s feet,
following Jesus’ Passover example. They continued this practice alone for 30
years before they ever found any others who agreed with them.”!

By the 1880s, those we know today as the Church of God (Seventh-Day)
all came to accept this custom. When Herbert Armstrong first learned that
the Church of God (Seventh Day) kept an observance called Passover, he
disagreed. He agreed that Communion should be kept at the Passover season,
but argued that it was wrong to call the service a Passover. In a letter to Katie
Gilstrap dated 3 May 1928 he wrote:

Christ abrogated this Passover entirely, instituting in its stead a new
ordinance, called the Lord’s Supper.... The Lord’s Supper is the true
scriptural name and title for the ordinance. Read I Corinthians 11:20-
34. The name Passover is not used in the New Testament at any time,
as the name of this ordinance under the New Testament, after the
crucifixion. It is improper for us, then, to call it the Passover.?

By the spring of 1929, Mr. Armstrong had changed his opinion. He began
to keep not only the Passover, but all of the other annual Holy Days as well.?
Two decades after his public ministry began, he published the first version
of “How Often Should We Partake of the Lord’s Supperr” He thought the
name Lord’s Supper was a misnomer and the correct name should be
Passover. Yet, in print, he did not disparage the phrase Lord’s Supper or
those who used it. He sometimes used it himself, with quote marks.

Mr. Armstrong also commented on the other common name for this
ordinance — Communion. He occasionally applied the term Communion to
the bread and wine. Sometimes he put Communion within quotation marks,
but not always. Unlike his comments about “the Lord’s Supper,” he wrote
nothing that suggested the word was unbiblical.*

As for the term Eucharist, Mr. Armstrong never commented.

1 Corinthians 11:20

Some ministers interpreted 1 Corinthians 11:20 as a command not to call
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Passover “the Lord’s Supper.” When and how this began is not clear. Despite
dozens of articles on the Passover, this interpretation appeared in print only
three times, and with little explanation.> Because 1 Corinthians 11:20 is the
key to understanding the correct use of the term Lord’s Supper, a detailed
explanation of that verse will be given later in this paper.

The term Passover was firmly cemented into WCG tradition. It was the
term used in the Gospels for Jesus’ last supper.® The term Passover reminds
us that “Christ, our Passover lamb, has been sacrificed” (1 Corinthians 5:7).
Many commentators recognize that early Jewish Christians continued to keep
the Passover, but with a new Christian emphasis.

Returning to the questions asked at the start of this article: What about
the names Communion, Lord’s Supper and Eucharist? Do these names also
have a biblical basis, and may we use them as well?

Paul writes about Communion to a divided church

The name Communion is rooted in Paul’s first letter to the Corinthian
church. Understanding what Paul said about Communion will help us
understand what he said about the Lord’s Supper.

The church at Corinth was filled with doctrinal, moral and relational
problems that were sapping its vitality and threatening its integrity. From the
outset of the letter we learn that the Corinthian church had begun to divide
into various camps. People were taking sides. The congregation was in
serious trouble. Paul called on the believers to base their relationships on
solid Christian values.

The troubles at Corinth even extended into their religious meetings.
Beginning with chapter 10, Paul discusses a variety of ways they could restore
Christian decorum to those gatherings. He addresses acceptable hair styles,
the use of spiritual gifts, speaking in tongues, and the orderly function of
worship services. Paul’s discussion of the Lord’s Supper is part of this larger
theme.

To introduce this discussion, Paul first writes about idolatry. He begins
by drawing on the symbolism of the food and drink of the Christian Passover
as typified in the wilderness experience of Israel:

For I do not want you to be ignorant of the fact, brothers, that our
forefathers were all under the cloud and that they all passed through
the sea. They were all baptized into Moses in the cloud and in the sea.
They all ate the same spiritual food and drank the same spiritual drink;
for they drank from the spiritual rock that accompanied them, and that
rock was Christ.”



Paul points out that Israel had communed with God. They had shared in
a holy meal. Despite their personal, intimate feast with God, they turned away
from him and degenerated into paganism. “The people sat down to eat and
drink and got up to indulge in pagan revelry.”s

Those who had once communed with God turned from him to commune
with idols. Their immorality led to 23,000 deaths. Paul warned the church
that they could be tempted in the same way. Yet no one should despair, for
God would “provide a way out.” Paul reminded the Corinthians that they,
like Tsrael, also communed with God.

Is not the cup of thanksgiving for which we give thanks a
participation in [or communion with] the blood of Christ? And is not

the bread that we break a participation in [or communion with] the
body of Christ??

When the Christians gathered to share bread and wine, the church
participated in, or communed with, the body and blood of Jesus Christ.
Christ was present — symbolically in the bread and wine, and literally
through the Spirit.

However, Paul feared another type of communion that some at Corinth
thought their Christian liberty permitted. Some wished to participate in the
sacred meals of the pagan cults. They reasoned that since the idols were
nothing, they could go into pagan temples and participate in the religious
meals. Paul knew there was great harm in such practices.

To stop this practice, Paul contrasted Christ’s sacrifice, represented in the
bread and wine, with the altar in God’s temple and also with the sacrifices of
pagans. “The sacrifices of pagans are offered to demons, not to God, and 1
do not want you to be participants with [or commune with| demons.”

Simply because the idols were nothing was no excuse. Demons were
present at idolatrous feasts. The idols may have been nothing, but the
demons were real. This was not simply a theoretical problem. Just as God
was present when the Christians shared bread and wine, so demons were
present at pagan feasts. A Christian had to decide with whom he or she was
going to commune. Paul wrote, “You cannot have a part in both the Lord’s
table and the table of demons.”

Paul then answered the question that naturally flows from the above
discussion: Is it permissible to eat meats sacrificed to idols that are not a part
of a temple meal? The communion took place only within the context of a
religious meal. Therefore Paul judged that such meat is acceptable, as long as
eating it troubles no one’s conscience.
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After having discussed these and other principles, Paul returned to the
subject of Communion by addressing the specific practices within the
Cortinthian church.

In the following directives I have no praise for you, for your
meetings do more harm than good. In the first place, I hear that when
you come together as a church, there are divisions among you, and to
some extent I believe it. No doubt there have to be differences among
you to show which of you have God’s approval. When you come
together, it is not the Lord’s Supper you eat, for as you eat, each of
you goes ahead without waiting for anybody else. One remains hungtry,
another gets drunk.... do you despise the church of God and humiliate
those who have nothing? What shall I say to your Shall I praise you
for this: Certainly not!10

Paul was disgusted that such practices existed within the church. Though
they were drunken and gluttonous, the Corinthians’ gravest sins lay in their
callous disregard for one another, which resulted in the pollution of Christ’s
name. How could they commune with Christ when they despised his body,
the church?

The origins of the Corinthian problem

How did such practices begin? Some believe that the Corinthians justified
their practices as an imitation of Jesus, who ate a meal at his last Passover,
when he instituted the symbols of bread and wine. But if that is what the
Corinthians believed, why does Paul make no mention of that belief? Instead,
his approach hinges on bringing Christ’s example to their attention, an
example they have forgotten, rather than correcting any false understanding
of that example.

Paul begins his discussion of Communion with a warning about
communion with demons, whose drunken, gluttonous festivals Christians
were to avoid. The behavior of the Corinthians mimicked these practices
much more than they did the example of Christ. It therefore appears that
instead of justifying their approach with Christ’s example, the Corinthians
may have simply reflected the social values of their day:

There was a Roman custom to serve different types of food to
different categories of guests.... Given such a custom, it would have
been normal behavior for the wealthier members not to have any
qualms about eating their bountiful provisions and letting the poorer
do the best they could.



Since the church gathered for such meals in the homes of the rich,
most likely the host was also the patron of the meal.... In a class-
conscious society such as Roman Corinth would have been, it would
be sociologically natural for the host to invite those of his/her own
class to eat in the triclinium [the dining room|, while the others would
eat in the atrium [the courtyard].12

In the average well-to-do house of the Roman era, a dining room
accommodated about nine people, the atrium thirty to forty. In any
large Christian gatherings...some would have been in the dining room,
others in the atrium outside. It would have been the natural procedure
for the host’s social equals to gather eatly in the dining room and for
the lesser lights to find their places in the atrium.

Since the Corinthian church was composed of well-to-do...as well
as slaves. ..the time of arrival would differ. The well-to-do could come
carly, while the slaves would arrive late. The latecomers would
doubtless find no place to be besides the atrium of the house and
would be entering hungrily a scene where others had already reached
the point of satiety.!?

Paul knew that if this situation continued, the congregation’s spiritual life
was jeopatrdized. Paul reminded the Christians of Jesus’ own example and
instruction:

For I received from the Lord what I also passed on to you: The
Lord Jesus, on the night he was betrayed, took bread, and when he
had given thanks, he broke it and said, “This is my body, which is for
you; do this in remembrance of me.”... For whenever you eat this
bread and drink this cup, you proclaim the Lord’s death until he
comes. Therefore, whoever eats the bread or drinks the cup of the

Lord in an unworthy manner will be guilty of sinning against the body
and blood of the Lord.!4

The Corinthians had forgotten the example of Jesus. Their selfishness,
even if it had a social basis, was inexcusable. They were bringing shame and
division to the Body of Christ and dishonoring the memory of their Lord.

Do you despise the church of God and humiliate those who have
nothing? What shall I say to you? Shall I praise you for this? Certainly
not!1>

Paul demanded changes in the Corinthians’ Communion
The Corinthian Communion needed a completely new attitude and
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approach. Order and decorum would have to be restored to the service.
Poorer members would have to be respected. Godly relationships within the
church would have to be restored. Only then would the congregation’s
communion with Christ become secure.

It is in that context that 1 Corinthians 11:20 tells us, “When ye come
together therefore into one place, this is not to eat the Lord’s supper” (King
James Version). If one reads Paul’s charge “this is not to eat the Lord’s
suppet” by itself, one might conclude that Paul commanded the church not
to call Communion “The Lord’s Supper.” However, once Paul wrote about
a problem, he never left the solution in doubt.

If Paul meant that they were not to call the gathering the Lord’s Supper,
then what were they to call it? Paul never said. Paul never even called the
gathering a Passover. He was not writing about what to call the service. He
had other more important matters in mind.

A small word is key to understanding

Let’s look again at 1 Corinthians 11:21. The word translated into English
as “for” is gar, which is a “conjunction used to express cause, inference,
continuation, or to explain.”® The word for in English can have that same
meaning. Paul’s own use of the word gar in this context shows that he
intended his comments in verse 21 to explain his comments in verse 20.

What does Paul say is the reason for their not observing the Lord’s
Supper? Their ill-mannered, disrespectful and carnal approach to the whole
evening — not the name they used. “It is not the Lord’s Supper you eat, for
as you eat, each of you goes ahead without waiting for anybody else. One
remains hungry, another gets drunk...do you despise the church of God and
humiliate those who have nothing?”

Put another way, what Paul said was this: Because you have so polluted
Christ’s memorial, it can no longer be said that you are observing the Lord’s
Supper. Yes, you should be observing the Lord’s Supper. You think you are
observing the Lord’s Supper. But you are not. Repent. Correct the situation.
Change your attitudes. Then you will again be observing the Lord’s Supper.

Instead of condemning the term Lord’s Supper, Paul implied that the
term is acceptable when the participants’ behavior is also acceptable. This
term, just like “the Lord’s table,” is acceptable. Paul wanted them to observe
the Lord’s Supper. What a shame they were not!

The Lord’s Supper is respectful
From Paul’s letter we can conclude that the term Lord’s Supper was used
in the first-century church, at least at Corinth, and probably in other



churches, too. The name is not derisive, but is an appropriately respectful
term for the Christian ceremony. Its respectful character is proven by its

etymology.

[Lord’s Supper] is derived from the Greek collocation &yriakon
deipnon in 1 Cor 11:20. Kyriakos means something like “belonging to
the &yrios (lord)”, “owned by the &yrios.” In the papyri and inscriptions
it designates Caesar’s domain.... Dejpron was what the Greeks called
the main meal of the day, eaten in the late afternoon or evening....
Moreovet, deipnon also designated the festal meal or banquet (in the
NT, e.g., Mark 6:21; Luke 14:16,17,24).17

John used deipnon in writing about both the Last Supper and for the future
marriage supper of the Lamb.!8 Luke used dejpnon to describe a great banquet
in one of Jesus’ parables. There deipnon is used as a type of God’s kingdom.!?

The fact that the Corinthian church debased the gathering is
disappointing, but understandable. Their attitudes reflected the pagan Greco-
Roman culture from which they had come and among which they still lived.
Adherents of pagan mystery cults often communed with demons at their
drunken gluttonous religious meals. Former pagans may have approached the
Christian observance in the same way.

The word “suppet” (deipnon) is common in Greek writers, and in
papyti and inscriptions for cult meals of communion between gods
and men. This circumstance may explain why the early church fathers
seldom employed the term.2

We do not know why Christians began using the phrase “the Lord’s
Supper.” Perhaps it arose from a need to distinguish the Christian ceremony
from the Jewish Passover. In any event, the unfortunate association of a
religious “supper” with hedonistic pagan celebrations made an otherwise
petfectly acceptable name unpopular among early Christian writers. Having
distanced themselves from the Jewish practice, they later needed to distance
themselves from paganism. They then began to use another term, the
Eucharist.

Eucharist replaces Lord’s Supper and Passover

Among the early Christian writings outside of the NT the Didache,
the letters of Ignatius of Antioch, and Justin Martyr’s Apology deserve
to be studied as witnesses to the Lord’s Supper. In these writings the
technical term for the Lotrd’s Supper is eucharistia...a word which took
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the lead in Christian tradition for a long time and which is still, as in
the past, dominant in Catholic circles.?!

It may surprise some that the name Fucharist has a biblical basis.
Eucharist comes from the Greek word for thanksgiving, excharistia, a word
used for the prayers of thanks offered at meals. Matthew and Mark chose
eucharisteo as their word for Christ’s prayer over the symbolic wine of the Last
Supper.?2 When someone observes Eucharist, they are expressing thanks for
Christ’s shed blood.

The New International Version says that Paul, in 1 Corinthians 10:16,
called the Communion cup “the cup of thanksgiving for which we give
thanks.” However, the word translated here as “thanksgiving” is not
eucharistia, but enlogias. Other translations render this word as “blessing.” The
King James Version speaks of “the cup of blessing which we bless.” This
translation creates a problem in that it can be understood to mean that the
church is the one that blesses the cup. It would be more accurate to say that
God blesses the cup in response to our prayers.

“Blessing according to Jewish custom is bestowed by prayer.”? And
prayers for blessings should always have a profound sense of thanksgiving,
of eucharisteo. The term Eucharist springs from this concept and this passage
in 1 Corinthians.

In gathering to memorialize Christ’s death, Christians remember Jesus is
their Passover Lamb, slain from the foundation of the earth. Filled with
thankfulness, their memorial is also a Eucharist, a thanksgiving for God’s
mercy, love, and selfless sacrifice. In consuming the sacred symbols of the
Lord’s Supper, their observance becomes a communion with the blood and
body of Christ. In communing with Christ, they commune with Christians
everywhere.

At the Last Supper, the apostles ate bread broken from a single loaf and
drank from a single cup passed to them by Jesus. “Jesus took bread, gave
thanks and broke it, and give it to his disciples.... Then he took the cup, gave
thanks and offered it to them, and they all drank from it” (Mark 14:23). In
passing the bread and that cup among themselves, they symbolically
expressed their unity with one another and with Christ.

Paul implies in 1 Corinthians that this use of one communal loaf and one
cup passed from one 